0800-0805

0805-0820

0820-0840

0840-0900

0900-0910

0910-0920

0920-0940

0940-0945

0945-1005

1005-1015

1015-1020

1020-1040

1040-1045

1045-1055

1055-1100

1100-1120

1120-1135

1135-1145

1145-1155

1155-1200

Agenda — OICC Camp Lejeune/ROICC Cherry Point Contractor Safety Forum - October 31, 2012

“The Safety Basics”

Kick Off (Randy Acosta)
- Welcome and Logistics

Welcome and Opening Comments (CDR Cloyd)
- Overview of Agenda/Embracing the Safety Culture Concept

Lessons Learned and Recent Safety Trends (Jim Hewitt)
- Special focus on OSHA/ESAMS top violations and positive trends

Specialty Speaker — Sales Solutions Inc. (Fall Protection) (Mike Stid)
- Discuss common problems and new market products

Break

Foreign Object Damage (FOD) Prevention (Mike Guthrie)

Proactive Roles of Safety Managers and their Project Managers, Superintendents, Site
Safety Heath Officers, and CQC Managers (Chris Newton)

Unexploded Ordnance (UXO) (Randy Acosta)

Specialty Speaker — Associated Scaffolding (Darren Spiker)
- Discuss common problems and new market products

Break

Safety Shack (Aaron Clark)

Safety Plans/SSHO/AHA/Competent Person (Randy Acosta)

Traffic Control (LTjg Descary)

Break

Energized Work (Jimmy Cole)

Specialty Speaker — United Rental (Trench and Excavation) (Andrew Surrena)
- Discuss common problems and new market products

Open Forum (CDR Cloyd, LCDR Stringham, Randy Acosta, Chris Newton,
Mike Guthrie, Jim Hewitt); Q&A Panel

Awards (CDR Cloyd and LCDR Stringham)
Final Command Remarks (CDR Cloyd)

MC Close

NOTES* Master of Ceremonies — Randy Acosta will introduce each speaker and be the time keeper.



