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  Major Takeaways from 2014 Safety Meeting 

1. Define and Develop Near Miss Reporting 
Process 

2. Define and Develop Good Catch Reporting 
Process  

3. Identify how policy changes are reported to 
Contractors  

4. Develop ESAMs training and instruction 

5. Explore idea of a Contractor Safety Council  



# 1 What happened… 
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 Develop Near Miss Reporting Process 
What we did:  

 Created a “Near-Miss/ Good Catch Report Form” 

 Added “Near-Miss” definition to Safety specifications 

Outcome: 

×  Near miss reporting has thus far decreased in FY 2015. 



# 2 What happened… 
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 Define and Develop Good Catch Reporting 
Process 
What we did:  

 Defined criteria for Good Catch and established reporting 
procedures for NAVFAC Contractors 

Outcome: 

 NAVFAC NW Contractors will use Near-Miss/Good Catch form to 
identify safety lessons learned and improvements 



Near Miss: 
An unplanned event that did not result in injury, illness, or damage - 
but had the potential to do so. Only a fortunate break in the chain of 
events prevented an injury, fatality or damage. 

  
Good Catch:  

A condition that if not recognized and corrected could have resulted 
in a incident with the potential to cause injury or property damage. 

 
Required Actions:  

 
 Prepare and submit report with two* working days. 
 Submit the notification to CM/ET of the project. 

 

Definitions and Actions 



Reporting Process 
 

 Date and Time 
 Type of Hazard 
 Narrative 
 Lessons Learned 
 Corrective Actions 
 Reported by 
 Pictures 

Good Catch Report 



# 3 What happened… 
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 Identify how policy changes are reported to 
contractors 
What we did:  

 Defined requirement for policy changes  

 Identified several proposals for information sharing. 
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Policy Change Reporting:  

 Contractors are held to EM 385 standards at time of contract award 

 If EM 385 updates are to be applied to an existing contract, the 
contract must be modified with appropriate compensation. 

 Added “Near-Miss” definition to Safety specifications 

Policy Changes 
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Information Sharing:  

 NAVFAC Public Portal – Safety Shack – Contractor Resource Page 
http://www.navfac.navy.mil/products_and_services/sf/products_and_services/ 
construction/safety_shack.html 

 Publish Updates via email 

 Proactive safety stand-downs prior to implementing changes 

 ESAMS 

 Posters, Brochures, Flyers 

 NAVFAC Social Media Updates 

 NAVFAC relies on Prime Contractors to share information with 
subcontractors 

Information Sharing 

http://www.navfac.navy.mil/products_and_services/sf/products_and_services/construction/safety_shack.html
http://www.navfac.navy.mil/products_and_services/sf/products_and_services/construction/safety_shack.html


# 4 What happened… 
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 Create ESAMs training and instruction 
 What we did:  
 Explored ESAMS to identify what was currently available 

Outcome:  
 Identified existing documents available on the NAVFAC Public 

Website:  
- Contractor Incident Report (CIRs) Form 

- Contractor Incident Reporting System USER MANUAL 

 Identified existing Login help & General Users’ Manual on 
ESAMS site 

 



ESAMS Access  
No Account 

http://www.navfac.navy.mil/products_and_services/sf/products_and_
services/construction/safety_shack/contr_safety_resources.html 



ESAMS Access  
Have an Account 

https://esams.cnic.navy.mil/esams_gen_2/loginesams.aspx 

 A Personnel Administrator must 
have entered the new user’s record in 
ESAMS before the user can register the 
employee account.  



ESAMS Access  
Once Inside 



ESAMS Instruction Content 

CIRS User Manual: 
• Access 
• Reporting an Incident  
• Looking up reports 

 
 

ESAMS General User’s Manual: 
• Finding a site and gaining access 
• General familiarization 
• Requesting Training 
• Reporting a “Near miss” 



1 
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 Explore idea of a Contractor Safety Council  

What we did:  

 Surveyed various contractors and government employees to 
determine level of interest and supportability.  

Outcome: 

  Contractor Safety Committee not established. 

 Input collected revealed contractors would participate in a safety 
committee, but prefer to include topics other than safety. 

 Recommendation:  Establish a periodic forum for NAVFAC 
personnel and contractors to meet, but not restrict topics to safety 
only.  Events should be rotated throughout all Installations.   

# 5 What happened… 



Next Steps 

1 
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  2015 “Top 4” 
 Make “Safety First” a culture 

 Continue to explore new methods to improve 
information sharing 

 Review/revise Near Miss and Good Catch reports.  
Make them work for us. 

 Maintain open dialogue with our Contractors. 



Questions 
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