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Agenda

Opening remarks
« CAPT Marko Medved — Commanding Officer, OICC MCI WEST
 CAPT Darius Banaji — Commanding Officer, NAVFAC SW

Simultaneous Construction and Operational Safety at
San Diego International Airport

* Iraj Ghaemi - Director, Facilities Development Department
San Diego County Regional Airport Authority

Subcontractor Safety - NAVFAC SE Pilot

« LCDR Jim Alger — Executive Officer, OICC MCI WEST

Contractor Controlled Insurance Program
Mark Greil — Project Manager, Clark/McCarthy a Joint Venture

ROICC Camp Pendleton Initiatives

e LCDR Warren LeBeau - ROICC Camp Pendleton

Recognition, Forward Looks, Conclusion
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Injury Severity Trending Down $
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Level O - First Aid (0 pts)
Level 1 - Minor Pain, Rx (1 pt)
Level 2 - “Real" Pain, Stitches, etc (2 pts)
Level 3 - Significant Pain, Broken Bones, etc (4 pts)

Level 4 - Multiple Serious Injuries, Life Threatening (8 pts)
Level 5 - Complete Disability, or Fatality (16 pts)

Severity Index




Incident Trends
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FY13 DART Rates:
Summer Spikes OICC MCIWEST  0.40

Industry 2.1

DARTs by Qtr
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Q4 DART:

- Punctured hand while removing carpet

- Broken ankle while exiting truck bed

- Broken leg while walking in passageway



Presenter
Presentation Notes

3Q13 trends were equipment related and utility strikes
4Q13 trends showed remarkable decrease in equipment related and utility strikes, and number of overall incidents
   kudos for using leading indicators to inspire Leadership Action

incidents were minor Knucklehead examples 
  * Karate Kid
  * I ain’t as Young as I used to be
  * We don’t need no “Claims Management” !
  * No adult supervision at remote locations


% ook Ahead E

High Risk Activities — next 90 days

(Crane & Rigging Ops dWork Along Roadways

U Yuma: P535 — Universal Hangar U 29 Palms: QOL4

U Miramar: HVAC B8117 U Pendleton: P1094 — Base Wide Electrical,
QPile Driving P1040 — Vandegrift/Wire Mtn Interchange

U Pendleton: P159a — Green Beach DHigh Man Lift Work
EIAWPs/scaffoIds/roof work U Barstow: Fire Sprinkler Upgrade; P925: Dip Tank

U Bridgeport: P541 — Multipurpose Facility J Excavations/UtiIities

U Miramar: Re-Roof B6275 U Miramar: P178/180 — In-line Fueling & Apron,

U MCRD: Rooftop Solar, MCRD DWV U MCRD DWV repairs

DCOI’\fihEd Space/Underground U Pendleton: P1094 — Base Wide Electrical

U Yuma: P447/460 — CAS Repairs




Next Executive Forum

April 2014

MCB Camp Pendleton

Pacific Views Events Center
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