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Agenda

ROICC Camp Pendleton

• Program Review – How are we doing?
• Andy’s Safety Tool Box

• Recent Incidents/Near Misses
• Foreman’s Responsibilities
• Utility Damage and Repair

• Fall Protection Discussion
• ROICC Safety Officer Intro
• Excavation/Trenching
• Multiple Purpose Machines (MPM)
• STAR Award Presentations
• Open Discussion / Q&A
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Program Review

ROICC Camp Pendleton

• How are we doing?
• Nearly $1.8B under contract
• Over 8.3M man-hours worked within last 3 years 
• 15 DARTs & 6 lost time accidents 
• Sharing of lessons learned routine (rear-view mirror)
• Safety now a stand-alone acquisition source selection 

factor for future awards
• Can we do better?

• How are you reaching every member of the crew?
• Are you truly looking at leading indicators?
• Are you sharing all incidents and good catches?
• Is Safety a Priority….or is it a Value?
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ROICC Camp Pendleton Saftey Trends
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ROICC Camp Pendleton
Construction Safety Summary 

Non-DART Incident DART ManHours
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ROICC Camp Pendleton
Construction Safety Summary 

Non-DART Incident DART DartRate

ROICC Camp Pendleton Saftey Trends

DART Rate calculated from data compiled since 15 Aug 2008
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Date: 22NOV10 Injury: Electric Shock

Scenario: 15 Month contract
3-weeks remaining before CCD

Subcontractor possesses keys to gov’t substation
Gov’t allowed dual-hat Super/SSHO
Approved Super/SSHO possesses limited high-voltage exp.

No preparatory had been held/scheduled for DFOW

Conductors still need to be bolted inside live 12kV cabinet
Base requires 30 days to coordinate an outage

What would you have done? Would you have been aware?
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Date: 22NOV10 Injury: Electric Shock
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Date: 22NOV10 Injury: Electric Shock
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Date: 22NOV10 Injury: Electric Shock

1. Thorough Preparatory Meetings shall 
be held for every DFOW

2. No contractors shall have access to 
government-controlled utility 
infrastructure.

3. Hot work shall only take place when 
authorization is provided by the OICC 
MCIWEST

4. Lock-Out/Tag-Out procedures shall 
always be followed.

5. Never access a live utility without an 
outage

6. Wear proper PPE!

7. NEVER SACRIFICE SAFETY FOR 
PRODUCTION!
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CONTRACTOR SAFETY INNOVATIONS
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CONTRACTOR SAFETY INNOVATIONS



MCB CAMP PENDLETON 

RECENT INJURIES, INCIDENTS, & NEAR MISSES
FOREMAN’S RESPONSIBILITIES
UTILITY DAMAGE AND REPAIR

ANDY BROCHU
ROICC CAMP PENDLETON

SAFETY MANAGER

ROICC Camp Pendleton
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Camp Pendleton Recent Injuries
November 9 2010 – February 22 2011

STATS
• 7 injuries resulting in off-site medical care

• 3 of the 7 involved injuries to the back
–And two of the back injuries were DARTS

• 3 of the 7 were DART cases

• 2 near misses
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Date: 15DEC10 Injury: Back Injury

1. Only use approved work 
platforms.  

2. Take the time to plan 
work appropriately and 
ensure availability of 
proper tools.

3. Never put production 
ahead of safety.
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Date: 16DEC10 Injury: Back Injury

1. Be aware of your 
surrounding at all 
times.  

2. Be alert and 
conscious of 
changing jobsite 
conditions. 

3.  Never leave a trench 
or excavation 
unprotected.
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Date: 27JAN11 Injury: Finger De-Gloving

1. Never put any part of 
your body in a potential 
pinch point.

2. Pay attention to your 
surroundings and avoid 
complacency when 
performing simple 
activities. 

3. Request assistance when 
moving a load that is 
difficult for one person 
to handle.
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Date: 27JAN11 Injury: Back Injury

1. When standing on a 
work platform, look 
down and assess your 
surroundings before 
descending.

2. Consider using 
cordless tools to 
prevent trip hazards 
from extension cords.

3. Immediately report all 
incidents and injuries 
to your supervisor.
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2 Reported Eye Injuries

• 24 JAN 2011: A tiny piece of metal was blown into a 
worker’s eye by gusting winds.  The injury was not 
reported from the subcontractor to the prime 
contractor until 5 days later, and by then a rust ring 
had developed on the eyeball.  

• 10 FEB 2011: An eye irritation was reported by a 
worker performing overhead framing.  The eye was 
flushed on-site, but 5 days later the eye was still 
irritated and the worker went to the clinic where it was 
flushed and cleaned by a doctor. 
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NEAR MISSES

ANDY BROCHU
ROICC CAMP PENDLETON

SAFETY MANAGER

ROICC Camp Pendleton
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Date: 05JAN11    Incident: Runaway Trailer

1. Operators shall ensure 
trailer kingpin is locked 
into tractor’s fifth wheel 
as part of a standard 
comprehensive pre-
departure vehicle 
inspection.
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Date:27JAN11     Incident: Excavator Striking 12kV

1. Do not park equipment 
near or under power lines.

2. Stay 10 feet back from all 
power lines.

3. Clearly mark and define 
the power line hazards to 
the ground operation crew.

4. Do not rely on memory 
alone to know where power 
lines are.
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FOREMAN’S RESPONSIBILITIES

• Treats his workers with respect
• Knows his people
• Is diligent throughout the day 
• Knowledgeable of the EM 385-1-1 and the 
chapters that  relate to his work

• Acts as the first line of safety QC
–Tools
–PPE
–Equipment
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Safety Task Assignment Checklist

• Evaluate the experience level of the employee

• Explain what to do

• Explain how to do it safely

• Explain and provide for P.P.E. requirements

• Review and explain the MSDS

• Explain the potential hazards
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Safety Task Assignment Checklist

• Inspect the work area for potential hazards

• Inspect equipment/tools

• Communicate expected results

• Does the employee understand?

• Follow up
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UTILITY DAMAGE AND REPAIR

ANDY BROCHU
ROICC CAMP PENDLETON

SAFETY MANAGER

ROICC Camp Pendleton
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UTILITY DAMAGE AND REPAIR
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UTILITY DAMAGE AND REPAIR
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UTILITY DAMAGE AND REPAIR
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UTILITY DAMAGE AND REPAIR
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UTILITY DAMAGE AND REPAIR
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CONTRACTOR SAFETY INNOVATIONS
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SITE SPECIFIC FALL PROTECTION 
AND PREVENTION PLAN

MATT MEYER
ROICC CAMP PENDLETON

SAFETY MANAGER

ROICC Camp Pendleton
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SSFPPP
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SSFPPP
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SSFPPP
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SSFPPP
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SSFPPP
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SSFPPP
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ANSI Z359.1-2007

EM-385-1-1  21.H.05
a) Snaphooks and carabiners shall be self-closing and 
self locking capable of being opened only by at least two 
consecutive deliberate actions. Snaphooks and carabiners 
having a gate strength of 3,600 lbs (16 KN), per ANSI 
Z359.1-2007, shall be used.
Existing snaphooks and carabiners meeting ANSI 
Z359.1-1992 (R1999) may continue to be used but shall 
be replaced with ANSI Z359.1 – 2007 compliant 
equipment within 2 years of effective date of this 
manual.
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ANSI/ASSE

•The two year grace period for replacing the 
snaphooks and carabiners ended January 2011.

• The new EM 385 Fall Protection addendum that 
took effect on all contracts after November of 2010 
reads:



ROICC Camp Pendleton

ANSI/ASSE Z359
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ANSI/ASSE Z359
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ANSI/ASSE Z359
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CONTRACTOR SAFETY INNOVATIONS
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SAFETY OFFICER INTRODUCTION

LT RU TOYAMA
ROICC CAMP PENDLETON

SAFETY OFFICER

ROICC Camp Pendleton
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Mission of the Safety Officer

• Admin support to the ROICC’s Safety Managers

• Provide real-time Safety Incident feedback to facilitate 
sharing of lessons learned

• Ensure efficient flow of message traffic with 
Incident/Accident Reporting Procedures up the ROICC and 
OICC Chains of Command
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Any Questions?

• If you or other project Supers and SSHOs are not receiving 
these emails, please contact me:

–Desk Phone: (760)-725-8967
–Cell Phone: (760)-468-6936
–Email: teruo.toyama@navy.mil
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CONTRACTOR SAFETY INNOVATIONS
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BREAK – 15 MINUTES

Reminder:  Please fill 
out your comment cards 

and sign in sheets!

ROICC Camp Pendleton
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EXCAVATION/TRENCHING PLAN

ANDY BROCHU
ROICC CAMP PENDLETON

SAFETY MANAGER

ROICC Camp Pendleton
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E/T PLAN
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E/T PLAN
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E/T PLAN
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E/T PLAN
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E/T PLAN
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E/T PLAN
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E/T PLAN
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E/T PLAN
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E/T PLAN
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E/T PLAN
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E/T PLAN
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CONTRACTOR SAFETY INNOVATIONS
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MULTI-PURPOSE MACHINE (MPM)

MATTHEW MEYER
ROICC CAMP PENDLETON

SAFETY MANAGER

ROICC Camp Pendleton
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WHAT IS AN MPM?

Any equipment (other than cranes and line construction 
digger/derricks) used to make suspended load lifts with 
rigging.  

The two most common pieces of equipment used in this 
manner are forklifts and excavators.
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WHY IS MPM USE REGULATED?

•NAVFAC record keeping has revealed an increase in  
MPM contractor incidents.

•ROICC CP field personnel recognizes the need for a 
regulatory process to ensure that this high risk activity is 
being properly planned.

•A lack of basic rigging knowledge by the worker’s 
performing the lifts has the potential to contribute to an 
injury and/or OSHA citations.

•Equipment manufacturer’s instruction for safe operation 
need to be followed.  Become familiar with the load 
capabilities and specifications for MPM configurations.
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INCORRECT MPM USE
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INCORRECT MPM USE
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INCORRECT MPM USE
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INCORRECT MPM USE
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INCORRECT MPM USE
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INCORRECT MPM USE
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INCORRECT MPM USE
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INCORRECT MPM USE

Watch out for holes that have been burned into the end of the forklift forks.  
This is a practice that is usually done to create a rigging attachment point.  
These modifications are not allowed by manufacturers, and the fork must be 
immediately taken out of service.
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INCORRECT MPM USE

Heating the forks to burn the hole weakens the tempered steel. These 
forks were on the same forklift.  Notice how the fork on the  left has 
actually broken off where it was illegally modified.
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HOW IS MPM USE REGULATED?

Certificate of Compliance (CoC) 

•The CoC is a certification process performed by the 
General Contractor

–One CoC per MPM in use on the job site
–Multiple operators may be named on a single CoC
–The CoC must be signed by both a company official 
(the owner or a designated representative) and a 
Government Designated Authority (GDA)

–The CoC is good for as long as the MPM is used on that 
particular contract (no expiration date)
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MPM CERTIFICATE OF 
COMPLIANCE
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MPM CERTIFICATE OF 
COMPLIANCE
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HOW DOES AN MPM OPERATOR 
BECOME QUALIFIED?

Currently there is not an official training program for a 
MPM operator.  A company official is responsible for 
designating an employee as being a MPM operator.  Similar 
to naming a Competent Person for Fall Protection or 
Excavation/Trenching, the subcontractor must  give a letter 
to the general contractor designating the operator(s) that  
they feel are qualified to operate a MPM. 
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HOW DOES AN MPM OPERATOR BECOME 
QUALIFIED?

If the subcontractor is the company official who signs the 
Certificate of Compliance, then the accompanying letter 
from the sub designating the operator(s) is not required.

If the general contractor is the company official signing the 
CoC for a subcontractor, than the letter is required.

A letter is not required for a general contractor signing for 
their own personnel.
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WHO IS THE GDA SIGNING THE CoC?

The Government Designated Authority (GDA) who signs 
the CoC should be the assigned job site ROICC 
Engineering Technician (ET).  If the ET is unavailable than 
the assigned “buddy” ET or job site ROICC Construction 
Manager (CM) may sign.  Another option in the event of 
the ET’s absence is to contact ROICC Safety.
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WHAT IS REQUIRED FOR THE GDA’S 
SIGNATURE?

• A completed CoC
• Rated Capacity (load chart) posted on the MPM
• Well maintained, manufacturer approved attachments 
and/or attachment points

• Rigging that is OSHA compliant and in good condition
• Owner’s manual and fire extinguisher located on the 
equipment

• Working equipment back-up alarm
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HOW ELSE IS MPM USE REGULATED?

THE MPM DAILY LIFT CHECKLIST

The Checklist is to be completed by the MPM operator before 
performing any lifts.  It is understood that many lifts may be 
made by the same operator in the same MPM throughout the 
day.  In this situation the operator should fill out the checklist 
with the most hazardous or challenging lift in mind.  If 
another lift is to happen that day that is more challenging or 
hazardous, then another checklist shall be prepared.

A good comparison for the thought process of the MPM Pre-
Lift Checklist is the Excavation/Trench Entry Checklist.   If 
conditions change or become more hazardous, the checklist 
shall be performed again.
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MPM DAILY CHECKLIST

•After completing the MPM Daily Lift Checklist it is signed 
by the operator.  This helps to reinforce the idea to the 
operator that it is a hazardous activity that he is responsible 
for and it needs to be taken seriously.
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CORRECT MPM USE
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CORRECT MPM USE
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CORRECT MPM USE
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CORRECT MPM USE
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CORRECT MPM USE



ROICC Camp Pendleton

CORRECT MPM USE
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OTHER NOTES AND CONSIDERATIONS

• If a forklift, excavator, or other equipment is being used 
for “normal” activities and not suspended load lifting it is 
not considered an MPM.

•For forklift MPM’s the operator must have a forklift 
operator’s license.

• Pay close attention to the way the equipment and 
attachments are being used together.  Passing a visual test 
doesn’t necessarily mean it’s correct!         

•See the following case study for an example…
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MPM CASE STUDY

The Sky-Trak model 6042 forklift is engineered and rated for a 
maximum 12’ truss boom per the load chart and operator's manual.   
There is a 15’ truss boom attachment that looks identical (other than 
size) made for larger Sky-Trak models.

15’ boom length

Sky-Trak model 6042
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MPM CASE STUDY

Model # 6042 is stamped on the 15’ truss boom tag.
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MPM CASE STUDY

To further complicate matters there is a JLG model G6-42A that looks 
similar to Sky-Trak model 6042 that has been engineered and rated for 
a 15 ft. boom.
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The contractor sent  the picture of the tag and the 15’ truss boom to 
Sky-Trak.  Sky-Trak responded that several companies manufacture 
attachments that are not approved for use on their equipment, and that 
the boom is not one of theirs.  At this time the manufacturer of the boom 
has not been discovered.  

The contractor’s close attention to important details prevented what 
could have been a serious accident.  Would you have made the same 
“Good Catch” on your job site? 

MPM CASE STUDY
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CONTRACTOR SAFETY INNOVATIONS
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STAR Award Presentations

• Safety Through Awards and Recognition
• Awarded upon completion of contracts ≥ $100,000 w/o Safety Incidents 

COMPANY PROJECT

Stronghold Engineering 43 AREA 4 kV to 12kV ELECTRICAL 
DISTRIBUTION SYSTEM ONVERSION AND 
AREA 43 TO AREA 53 12 kV TIELINE

Pacific West Builders INSTALL EFFICIENT BOILERS AND WATER 
HEATERS BLDG. 520446

Synergy Electric PHOTOVOLTAIC SYSTEM

Soltek Pacific Construction REPAIRS TO BACHELOR ENLISTED QUARTERS  
BUILDING 210636

Harper Construction DELUZ CHILD DEVELOPMENT CENTER



ROICC Camp Pendleton

Q&A / Discussion

• What are you doing differently than before?

• Is your Safety Culture improving?

• Is your message reaching Every crew member?

• What do you plan to do differently tomorrow?
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