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Nothing that we do is worth the risk to the life 
or health of any member of the command.
We wiII emphasize safety in our training, in 
our planning, and in our daily work. Before 
beginning work, we wiII evaluate our planned 
actions through the use of Operational Risk
Management (ORM). If circumstances change 
during execution, we will stop and reevalu-
ate, adjust our procedures and safety mea-
sures, then proceed. Immediate correction of 
recognized hazards wiII be our standard. 
Regardless of rank or position, you will take 
immediate action to correct any unsafe con-
dition demonstrated by the command or our 
contractors.

One of the most basic responsibilities of a su-
pervisor is to ensure employees perform their 
tasks safely and are provided with the tools 
and training to do so. In concert with Work-
force Development, we will implement a su-
pervisor safety training module, promulgate 
supervisor safety responsibilities and account-
ability standards to new employees during in-
doctrination and to supervisors via leadership 
training. 

Key Initiative 4 
Supervisor 

Safety Responsibilities



Key Initiative 3

Lock Out/ Tag Out 
Compliance

NAVFAC Southwest employees conduct work 
that requires Lock Out/ Tag Out of potential 
energy to ensure the work is done safely and 
in compliance with our policies and directives. 
The Command will assess and audit our Lock 
Out/ Tag Out program, policies and com-
pliance. Those audits will provide guidance 
on how well we comply with our own policy, 
identify problems and implement solutions to 
ensure a safe working environment and com-
pliance with our doctrine.

Key Initiative 2

NAVFAC Southwest provides service to a num-
ber of facilities that require fall protection. 
Those facilities need to be surveyed based on 
the work that our workers do and fall analy-
sis, avoidance, mitigation and protection need 
to be identified and procured to prevent mis-
haps. We will conduct those surveys, identify 
fall hazards associated with NAVFAC South-
west work, identify safe procedures to access 
heights when required, and procure all fall 
protection equipment needed.

Fall Protection Survey 
and Identification of 

Safe Working 
Procedures

Key Initiative 1
OSHA Voluntary 

Protection Program
The Voluntary Protection Program (VPP) recog-
nizes employers and workers in the private indus-
try and federal agencies who have implemented 
effective safety and health management systems. 
To acheive VPP status, NAVFAC Southwest lead-
ership, labor, and OSHA will work cooperatively 
and proactively to prevent fatalities, injuries, and 
illnesses through a system focused on: (1) hazard 
prevention and control; (2) worksite analysis; (3) 
training; and (4) management commitment and 
worker involvement. NAVFAC Southwest has fin-
ished its Stage 1, 2 and 3 Assessments of the VPP 
process. 
In 2019, the command will complete the applica-
tion process for at least two sites, and complete 
internal audits of the other sites to assess readi-
ness and prepare them for certification.   
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