
19 June 2015 

Southwest Workload Projection 
through Fiscal Year 2016 

CAPT Darius Banaji, P.E. 
Commanding Officer 
NAVFAC Southwest 



2 2 

 

Warfighting First 
• The Navy protects and defends America  

on the world’s oceans. 
 

Operate Forward 
• The Navy is deployed around the world, around the clock.   
 
 
 
Be Ready 
• The Navy is ready to defend America at all times.   

Department of Navy Message 

http://www.socom.mil/Pages/CommandParachuteTeam.aspx
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Mission & Vision Statement 

Our Mission: 
NAVFAC is the Systems Command that 
builds and maintains sustainable facilities, 
delivers utilities and services, and provides 
Navy expeditionary combat forces 
capabilities. 
 

Our Vision: 
Our expertise enables mission success. 
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• Continued focus on Safety 

• Continued focus on reducing vacancies  

• Renewed focus on workforce development 

• Renewed focus on out-year planning & design 

• New footprint and mission support 

• SW Energy Strategy & Smart Shore Concept 

Southwest Focus Areas 
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Navy Region SW  Programs 

LCS                   USMC                                      BAMS 

SOF NMB CC JSF 
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Area of Responsibility 

19 Field Offices 
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Area of Responsibility 

PWD Coronado 
PWD San 

Diego 
PWD Point 

Loma 
NMC Balboa 

PWD Ventura 
County 

SCI 

SNI 

Assigned to Integrated Project Team (IPT) 

Central Desert Coastal 
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Organization 
 
 
Business Lines (by function) 
• Public Works  
• Asset Management 
• Capital Improvements 
• Environmental 
 

 
     Central 
     Desert 
      Coastal  
        
       
      

Integrated 
Project  
Teams   
(by region) 
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Business Volume 
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SW Program of Record 

Workload at-a-Glance 
• Central 

– $441M 
– 168 projects 
– USMC focused 

• Desert 
– $229M 
– 26 projects 
– Non-coastal installations and aircraft runway focused 

• Coastal  
– $557M 
– 44 projects 

– Coastal installations, medical facilities, Fuels & Piers focused 
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NAVFAC SW Business Volume 

 Public Works 
 Facilities-In-Place (FIP)   $182M        $186M         $189M 
 Facilities Sustainment           $136M        $129M         $122M 
 Utilities          $275M        $283M         $295M 
 BSVE     $  74M        $  72M         $  67M  

 
Asset Management   

  Real Estate-In-Place (RIP)     $ 1.6M        $35.2M        $  23M 
 
Capital Improvements 

 Work-In-Place (WIP)                   $1.08B       $1.22B        $1.17B  
 Design-In-Place (DIP)                  $0.81B      $0.81B        $0.87B  

 
Environmental 

 Environmental Services   $  16.8M     $  15.5M      $  15.0M 
 Compliance           $116.0M     $  90.0M      $  95.0M 
 ERN     $  56.5M     $  57.5M      $  51.9M 
 BRAC     $  68.0M     $135.0M      $  73.0M 

                                                 $   257M     $   298M      $   235M 
 

 
                                 

    
  

Workload -- Operations             FY14   FY15    FY16   
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Public Works 
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PW – Energy 

Financed Energy Projects (FEP) 
• Energy Savings Performance Contracts (ESPC) 

– Contracts with Energy Service Companies (ESCOs) 
– Guaranteed savings, usually includes O&M through repayment 

term 
• Utility Energy Services Contracts (UESC) 

– Provided through servicing utility company 
 

• FY 15 ($26M); expected to result in 180,000 MBTU annual 
energy savings  

• FY 16 ($112M); expected to result in 530,000 MBTU annual 
energy savings  
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PW – Energy 

Energy Conservation and Investment Program (ECIP) 
• Part of MILCON program run by OSD, projects between $300k-

$20M 
• Focuses on large scale energy projects with significant cost 

savings that exceed SRM construction threshold 
• FY 15 P-906 BQ Energy Management Control System, NAS 

Fallon ($1M – $2M) 
• FY 15 P-434 Basewide Microgrid, MCAS Miramar ($15M – 

$20M) 
• FY 16 P-1692 Microgrid Expansion, MCAS Miramar ($1M – 

$2M) 
Energy Special Projects (RMe) 
• FY 15 ($19M); expected to result in 54,000 MBTU annualy 
• FY 16 ($12M); expected to result in 22,000 MBTU annualy 
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PW – Major Maintenance FY15 
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PW – Major Maintenance FY16 
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Asset Management 



19 19 

Asset Management 

Marine Corp Air Ground Combat Center 29 Palms 
(Land Expansion Acquisitions) 

– $1.6M in FY14 
– $9.6M in FY15  
– $ 23M in FY16, projected  

 
Naval Base Ventura County (Acquisition of 
Unaccompanied Housing Conversion)  

– $25.6M in FY15  
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Capital Improvements 
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CI  MILCON & Special Projects 

Location & Proposed Award Date 

FY15 Q4 FY16 Q1 Q2 Q3 Q4 Total 
J03800 --  TRAVIS AFB CA       1   1 
M00243 -- MARCORPRCUITDEP SAN DIEGO CA 1 6 7 
M00681 -- MCB CAMP PENDLETON CA 27 2 4 5 3 41 
M62204 -- MCLB BARSTOW CA 7 2 1 10 
M62974 -- MCAS YUMA AZ 19 8 1 4 1 33 
M67399 -- MCAGCC TWENTYNINE PALMS CA 2 3 1 6 
M67604 -- MCAS CAMP PENDLETON CA   4 4 
M67865 -- MCAS MIRAMAR 6 1 4 2 13 
N00245 -- NAVBASE SAN DIEGO 10 1 1 3 2 17 
N00246 -- NAVBASE CORONADO SAN DIEGO CA 58 6 3 9 2 78 
N00259 -- NAVMEDCEN SAN DIEGO CA 3 2 1 2 8 
N47609 -- NAWS CHINA LAKE 13 2 1 7 23 
N60042 -- NAF EL CENTRO CA 4 1 1 2 2 10 
N60495 -- NAS FALLON NV 8 2 3 2 1 16 
N61014 -- NAVSUPPACT MONTEREY CA 6 1 1 8 
N61065 -- NAVWPNSTA SEAL BEACH 6 1 4 4 15 
N63042 -- NAS LEMOORE CA 3 2 1 3 9 
N63406 -- NAVBASE POINT LOMA 6 1 4 11 
N69232 -- NAVBASE VENTURA CTY PT MUGU CA 8 5 3 16 

Grand Total 187 44 37 45 13 326 
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Environmental 
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Environmental Business Line  

Products and Services: 
 

Environmental Services  
•  Hazardous waste collection and disposal 
•  Industrial waste and oily waste treatment 
•  Laboratory services coordination 
•  Site Assessment and Remediation 

Environmental Compliance & Conservation  
• Environmental planning (NEPA) 
• Natural and cultural resources management 
• Air, water, hazardous waste compliance oversight 
• Sustainable Solid Waste 

 Environmental Restoration 
•  Environmental Restoration 
•  Munitions Response Program 

 BRAC 
• Installation Restoration 
• Munitions Response Program 
• Radiological Program 
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Planned Contracts FY15-17 

Environmental Services Contracts 
• Unrestricted Environmental Services: $50M / 5 year, FY15 solicitation, FY16 award 
• Unrestricted Environmental Laboratory Services: $30M/5yr, FY15 solicitation, FY16 award 

Environmental Compliance Contracts 
• Small Busi. Operational Range Sustainment: $95M/5yr, FY15 solicitation, FY16 award 
• Small Busi. Multi-media Compliance: $95M / 5 year, FY15 solicitation, FY16 award 
• Small Busi. Habitat Enhancement $40M / 5 year, FY15 solicitation, FY16 award 
• Unrestricted NEPA In-Water: $30M / 5 year, FY15 solicitation, FY15 award 
• Small Busi. Marine: $10 / 5 year, FY15 solicitation, FY15 award 

Environmental Restoration and BRAC Contracts  
• RADMAC (Radiation Multiple Award Contract): $240M/5yr, FY15 solicitation & award 
• Small Busi. RAC (Remedial Action Contract): $100M/5yr, FY14 solicitation, FY15 award 
• Small Business EMAC III: $95M / 5 year, FY16 solicitation, FY16 award 
• Small Business CERCLA / RCRA: $75M / 5 year, FY15 solicitation, FY16 award 
• 8(a) Restoration EMAC: $50M / 5 year, FY16 solicitation, FY17 award 
• Unrestricted EMAC III: $200M / 5 year, FY16 solicitation, FY17 award 
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Environmental Business Line Trends  

1. Increase in stormwater / MS4 requirements 
2. Increased NEPA planning support for alternative energy projects 
3. Focus on consistent format for NEPA documents 
4. Increased agency inspections at active installations 
5. Focus on green and sustainable remediation alternatives 
6. Increased number of radiological projects at active installations 

a) Historical Radiological Assessments at active installations 
b) Dredging projects 

7. Vapor intrusion from chlorinated solvent plumes, TCE in particular 
8. Additional marine coatings requirements 
9. Underwater munitions response projects pushed to >FY20 
10.Continue integration of environmental sustainability across the business 

line 
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Summary 

• Jointly produce quality, best-value solutions for 
the Warfighter 

• Minimize contract cost & schedule growth 
• Robust facilities and environmental programs 
• Focus on safety 
• Sustainable/Adaptability emphasis 
• Full range of acquisition strategies 
• Small Business applicability reviewed for all 

acquisitions 
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Questions? 
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Announcements 

Solicitation & Award Venues: 
• www.fbo.gov 
• www.neco.navy.mil 
• Acquisition Office 
• www.navfac.navy.mil/products_and_services/sb/opport

unities/guidelines/navfac 
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Back-Up Slides  
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MILCON and Special Projects 

• FY 2012, 2013, 2014 Un-Awarded 
• FY 2015, 2016 Awarded 
• FY 2015 Special Projects 
• FY 2015 M2R2 Projects 
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MILCON & Special Projects 
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MILCON & Special Projects 
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MILCON & Special Projects 
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MILCON & Special Projects 
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MILCON & Special Projects 
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MILCON & Special Projects 
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MILCON & Special Projects 
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MILCON & Special Projects 
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MILCON & Special Projects 
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MILCON & Special Projects 
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MILCON & Special Projects 
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MILCON & Special Projects 
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MILCON & Special Projects 
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MILCON & Special Projects 
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MILCON & Special Projects 
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FY12 Un-Awarded MILCON 

P# PROJECT TYPE INSTALLATION PROJECT TITLE PROG  AMT 
$000 

ACQ 
TOOL 

637  Training & Operations  CAMP PENDLETON CA  
 MCB  INFANTRY SQUAD DEFENSE RANGE 29,190  Heavy  

 Horizontal 

Q797  Training & Operations  CORONADO CA NB  SOF SUPPORT ACTIVITY OPERATIONS  
 FACILITY 42,000  C&I 

Total:  2 Projects $ 71,190 

** Data contained herein is based on the best available information and is subject to change 
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FY13 Un-Awarded MILCON 

P# PROJECT TYPE INSTALLATION PROJECT TITLE PROG  
AMT $000 

ACQ 
TOOL 

1132  Training & Operations  CAMP PENDLETON CA MCB  CIS OPS FACILITIES 78,897  Stand  
 Alone 

730  Quality of Life  CORONADO CA NB  BACHELOR QUARTERS  76,063  Stand  
 Alone 

Q915  Training & Operations  CORONADO CA NB 
 SOF MOBILE COMMUNICATION   
 DETACHMNET  
 FACILITY 

9,980  Small 
 Business 

 Total: 4 Projects $164,940 

** Data contained herein is based on the best available information and is subject to change 
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FY14 Un-Awarded MILCON 

P# PROJECT TYPE INSTALLATION PROJECT TITLE 
PROG  
AMT 
$000 

ACQ 
TOOL 

970  Training & Operations  CAMP PENDLETON CA  
 MCB  AMMUNITION SUPPLY POINT UPGRADE 13,124  C&I 

520  Utilities  SAN DIEGO CA MCRD  STEAM PLANT DECENTRALIZATION 34,331  Stand 
 Alone 

393  Utilities  FALLON NV NAS  WASTEWATER TREATMENT PLANT 11,334  Stand 
 Alone 

202  Training & Operations  MARCH CA ARB  RESERVE TRAINING CENTER  11,086  Hub 
 Zone 

1509  Utilities  MIRAMAR – POINT LOMA  DLA REPAIR FUEL PIPELINE 6,000  Fuels  
 (Seed) 

Q771  Training & Operations  NILAND, CA  SOF DESERT TRAINING FACILITY 23,090  C&I 

Total:  6 Projects $ 98,965 

** Dta contained herein is based on the best available information and is subject to change ** Data contained herein is based on the best available information and is subject to change 
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FY15 Military Construction 

P# PROJECT TYPE INSTALLATION PROJECT TITLE PROG  
AMT $000 

ACQ 
TOOL 

420  Training & Operations  FALLON NV NAS  AIR WING TRAINING FACILITY 27,763  Stand 
 Alone 

430  Training & Operations  FALLON NV NAS  FACILITY ALTERATION FOR F-35 TRAINING  
 MISSION 3,499  8a 

222  Utilities  BRIDGEPORT CA MWTC  ELMR COMMUNICATIONS TOWER 16,180  Stand 
 Alone 

617  Training & Operations  YUMA AZ MCAS  AVIATION MAINTENANCE AND SUPPORT   
 COMPLEX 16,608  New C&I  

800  Utilities  SAN DIEGO CA NB  STEAM DISTRIBUTION SYSTEM  
 DECENTRALIZATION 47,110  Stand 

 Alone 

Q1119  Training & Operations  CAMP PENDLETON CA  
 MCB  SOF COMMS / ELECTRONIC FACILITIES 11,841 

 New  
 Small  
 Business  

Q418  Training & Operations  FALLON NV NAS  SOF TACTICAL GROUND MOBILITY VEHICLE  
 MAINTENANCE FACILITY 20,241  New C&I 

Q893  Training & Operations  CORONADO CA NB  SOF SUPPORT ACTIVITY OPERATIONS  
 FACILITY  #2 28,600  New C&I 

Q776  Training & Operations  CORONADO CA NB  SOF LOGSU ONE OPERATIONS FACILITY #1 41,740  Stand 
 Alone 

1508  Utilities  LEMOORE CA NAS  REPLACE FUEL STORAGE AND  
 DISTRIBUTION SYSTEM 52,500  Stand 

 Alone 

Total:  10 Projects $266,082 

** Data contained herein is based on the best available information and is subject to change 
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P# PROJECT TYPE INSTALLATION PROJECT TITLE PROG  
AMT $000 

ACQ 
TOOL 

111  Training & Operations  FALLON NV NAS  MOVE TO FALLON NAS, NOSC RENO NV 11,480  TBD 

218  Training & Operations  LEMOORE CA NAS  TACTS DEBRIEFING FACILITIES 7,146  TBD 

378  Training & Operations  LEMOORE CA NAS  F-35C FRS FACILITY ADDITION AND  
 MODIFICATION 56,497  TBD 

379  Training & Operations  LEMOORE CA NAS  F-35C BLDG 43 MODS AND PILOT FIT  
 FACILITY 8,187  TBD 

499  Training & Operations  SAN DIEGO CA NB  LCS SUPPORT FACILITY 37,366  TBD 

565  Training & Operations  VENTURA COUNTY CA NB  E-2C/D HANGAR AND APRON ALTERATIONS 19,453  TBD 

602  Training & Operations  YUMA AZ MCAS  MAWTS – 1 CALA MAINTENANCE FACILITY 50,635  TBD 

607  Training & Operations  VENTURA COUNTY CA NB  TRITON AVIONICS AND FUEL SYSTEM  
 TRAINER 2,974  TBD 

1220  Utilities  CAMP PENDLETON CA  
 MCB 

 RAW WATER PIPELINE IN SUPPORT OF PL   
 111-11 44,540  TBD 

998  Utilities  CORONADO CA NB  SOCOM COASTAL CAMPUS UTILITIES, PH 1 4,856  TBD 

1232  Utilities  TWENTYNINE PALMS CA    
 MCAGCC  MICROGRID EXPANSION 9,160  TBD 

** Data contained herein is based on the best available information and is subject to change 

FY16 Military Construction 
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FY16 Military Construction 

P# PROJECT TYPE INSTALLATION PROJECT TITLE PROG  
AMT $000 

ACQ 
TOOL 

Q920  Training & Operations  CORONADO CA NB  LOGSU ONE OPS FACILITY #2 47,218  TBD 

Q1320  Training & Operations  CAMP PENDLETON CA  
 MCB  PERFORMANCE RESILIENCY CENTER, WEST 10,371  TBD 

Q1126  Training & Operations  CAMP PENDLETON CA  
 MCB  COMBAT SERVICE SUPPORT FACILITY 10,181  TBD 

Total:  14 Projects $320,064 

** Data contained herein is based on the best available information and is subject to change 
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FY15 CNIC Special Projects (IPT) 

Project Type Project Location  # of Projects Prog Amt ($000) 

 Energy NPS MONTEREY 2 891 

NB PT LOMA 2 3,274 
Repair / Maintenance NB SAN DIEGO 2 6,000 

NB CORONADO 4 27,406 

NAF EL CENTRO 2 23,769 

NB PT LOMA 1 11,705 
Total:  13 Projects $ 73,045 

** Data contained herein is based on the best available information and is subject to change 



53 53 

FY15 M2R2 Projects (IPT) 

Project Type Project Location  # of Projects Prog Amt ($000) 

Repair / Maintenance MCRD SAN DIEGO 9 8,914 

MCB CAMP PENDLETON 20 21,531 
  MCLB BARSTOW 3 2,187 
  MCAS YUMA 21 14,239 

MCAGCC TWENTY NINE PALMS 17 14,376 

MCAS MIRAMAR 9 4,649 
Total:  79 Projects $ 65,896 

** Data contained herein is based on the best available information and is subject to change ** Data contained herein is based on the best available information and is subject to change 
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