LOCATION

NAVFAC FAR EAST WORKLOAD PROJECTION as of QTR4 FY20

DISCLAIMER: Information contained herein is not a guarantee of the Government's course of action concerning current or future requirements.

PROJECT TITLE

ACQUISITION TOOL

AWARD COST

The information presented reflects current Government intentions but is subject to change. Published solicitations, if issued, are the only documents that should be relied upon in determining the Government's actual requirements.

DESIGN LEVEL PROPOSED AWARD

FE Atsugi PWD REPAIR CFWP ADMIN BLDG 970 MAC - DB $5M-510M Design Build FY21, Qtr3
B1600 REPLACE ALL PIPINGS (MMRP) MAC - General $1IM-$5M Design Bid Build FY20, Qtr4

REPLACE UTILITY POLES AT SEVERAL AREA MAC - General $1M-55M Design Bid Build FY20, Qtr4

B958 REPLACE REFRIGERATION AND FREEZER UNITS MAC - General <1M Design Bid Build FY21, Qtr2

B194 REPLACE ROOFING AND COOLING TOWER AND PROVIDE LIGHTNING PROTECTION MAC - General <1M Design Bid Build FY21, Qtrl

B538 ABATE & REPLACE FLOORING MAC - General <1M Design Bid Build FY21, Qtr2

B1342 CONVERT CPO CLUB TO SECURITY OFFICE PHASE 2 MAC - DB $1M-55M Design Bid Build FY21, Qtrl

WEST GATE PERIMETER AREA DRAINAGE IMPROVEMENTS MAC - General <1M Design Bid Build FY21, Qtr2

B86 REPLACE ROOF, EXTEND ROOF & HOIST (METAL SHOP) MAC - General <1M Design Bid Build FY20, Qtr4

B1524 REPLACE HVAC SYSTEM IN REEFER ROOM MAC - General <1M Design Bid Build FY20, Qtr4

B1312 and B1305 FACILITY IMPROVEMENTS AND REPAIRS MAC - General <1M Design Bid Build FY20, Qtr4

B983 PAINT/REPAIR EXTERIOR WALLS, DOORS AND ROOF ATS19008 MAC - DB <1M Design Bid Build FY21, Qtrl

B934 REPL ROOF PAINT EXTERIOR REPA CONCRETE FOUNDATION ATS19010 MAC - DB <1M Design Bid Build FY21, Qtrl

REPLACE FENCING AROUND PERIMETER OF AIMD FACILITIES MAC - General <1M Design Bid Build FY21, Qtr2

BLDG1430 OBSTRUCTION LIGHT REPLACEMENT MAC - General <1M Design Bid Build FY21, Qtr3

B34 ROOF REPLACEMENT MAC - General <1M Design Bid Build FY21, Qtr2

B1506 REPLACE 12 EACH ROLL-UP DOOR SHUTTERS MAC - General <1M Design Bid Build FY21, Qtrl

B70, B1302, AND B1445 INSTALL BACKFLOW PREVENTERS MAC - General <1M Design Bid Build FY21, Qtrl

B1343 CONVERSION TO ENVIRONMENTAL FACILITY MAC - DB $1M-55M Design Bid Build FY20, Qtr4

FE Core Multi-Facility DDC Upgrade Main Base CFA Sasebo FY20 -C70615- Stand Alone Construction (>$10M Design Bid Build FY21, Qtr2
YSK-DD6, Overhaul Caisson 6 MAC - General S1M-S5M Design Bid Build FY21, Qtrl

N61054, Replace All R-22 Gas to Comply with the UFC Standard Stand Alone Construction {$5M-$10M Design Bid Build FY21, Qtr3

MAINTENANCE DREDGING - PHASE 2 - FY21 - INDIA BASIN - C80787- MAC - General >$10M Design Bid Build FY21, Qtr2

B294 REPLACE PACKAGE AIR CONDITIONER IN THE LITTLE THEATER MAC - General <1M Design Bid Build FY21, Qtrl

B1502 REPLACE FIRE PROTECTION SYSTEM ATS19013 MAC - General $1M-55M Design Build FY21, Qtr3

Replace HVAC System in Bldg PW63 and 1604 -C80217- MAC - General S1M-$5M Design Build FY21, Qtrl

REPAIRS TO DEMINERALIZED WATER TREATMENT PLANT MAC - General $1M-55M Design Bid Build FY21, Qtr3

NSST Navigation Seamanship and Shiphandling Trainer (NSST) Temporary Construction inside BLDG A32 >$10M Design Bid Build FY21, Qtrl
E2 DESIGN- HACHINOHE POL - Construct new vehicle wash pad Stand Alone Construction {< 1M Design Bid Build FY21, Qtr2

B1311 CONVERSION TO NAVSUP FACILITY AND DEMOLISH B89 MAC - DB S1M-$5M Design Bid Build FY20, Qtr4

FE Diego Garcia PWD REPLACE SPLIT TYPE A/C UNITS SERVING SWITCH GEAR/CONTROL ROOM AREA BOS <1M Design Bid Build FY21, Qtrl
REPAIR AIR TRAFFIC CONTROL TOWER A/C SYSTEM, BUILDING 913 MAC - General S1M-$5M Design Build FY21, Qtr3

REPLACE A/C UNITS, UPH 28 MAC - General <1M Design Bid Build FY21, Qtr2

REPAIR FIRE PROTECTION AND UTILITY SYSTEMS, GPS BLDG 2324 MAC - General S1M-$5M Design Bid Build FY20, Qtr4

REPAIRS TO GEODSS OPERATION BUILDING, F-631 MAC - General $1M-$5M Design Bid Build FY21, Qtr3

UPGRADE FIRE ALARM SYSTEM, F#357 MAC - General <1M Design Bid Build FY20, Qtr4

REPAIR A/C AND FIRE PROTECTION SYSTEMS, F-136 MAC - General $1M-$5M Design Bid Build FY20, Qtr4

MAINTENANCE DREDGING SMALL BOAT BASIN MAC - General >$10M Design Build FY21, Qtr2

REPAIR TO DG1 ROAD INTERSECTIONS NEAR F-705, F-200067 MAC - General <1M Design Bid Build FY21, Qtrl

REPAIR APPROACH LIGHTING SYSTEM, AIRFIELD RUNWAY, F-200049 MAC - General S1M-$5M Design Bid Build FY21, Qtr2

SUPPORT FOR BOSC HOUSING, SEABREEZE (SEHP ZONE 4) BOS <1M FY21, Qtr3

SUPPORT FOR BOSC HOUSING, SEABREEZE (SEHP ZONE 3) BOS <1M FY21, Qtr2

REPLACE AHU AND ACCESSORIES, UPH 9 BOS <1M Design Bid Build FY21, Qtr2

FE Misawa PWD B956 Paint hangar deck with non-slip & grease resistant paint Stand Alone Construction {< 1M Design Bid Build FY20, Qtr4
B976 RM 121 - PWD to assist planning location & utility requirements for equip installation Stand Alone Construction {< 1M Design Bid Build FY21, Qtr2

B964 Inspect and repair Roof IDIQ - Construction <1M Design Bid Build FY21, Qtr2

Repaint Exterior Walls B980 / Repair Awning Roof B976 IDIQ - Construction < 1M Design Bid Build FY21, Qtr2

Install A/C at B959 Stand Alone Construction {< 1M Design Bid Build FY21, Qtr3

B1416-1431 Paint exterior of Mags Stand Alone Construction {< 1M Design Bid Build FY20, Qtr4

B956 install an additional toilet stall Stand Alone Construction {< 1M Design Bid Build FY21, Qtrl

FE Okinawa PWD WBHO55 Install Switch and Watt-hour Meter to AF Power Line @ 1800 MAC - General < 1M Design Build FY21, Qtrl
WBHO69 Install Overhead Catwalk Platforms for AHU's @ 1710 (WBH069) MAC - General <1M Design Bid Build FY20, Qtr4

KDNO62 Install Carpet & Wallpaper @ HQ Conf. Rm. 3574 MAC - General < 1M Design Bid Build FY21, Qtr2

TEN008 Demolish Building TEN-506 MAC - Demo <1M Design Bid Build FY21, Qtr3

CFA0028 Repair-Replace Rollup Doors @ Multiple Locations.(CFAO028) MAC - General < 1M Design Bid Build FY20, Qtr4

WBH088 Upgrade DDC system that controls HVAC system at Data Center. MAC - General <1M Design Build FY21, Qtr2
WBHO089_Replace Fire Protection Riser & FA Panel @ Hazard Waste Storage 1152 MAC - General < 1M Design Bid Build FY21, Qtr3
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FE Okinawa PWD CFAOO017 - CFAO Wide Replace Multiple Roof Top Ventilation Fans @ Various Bldgs BOS < 1M Other FY21, Qtr2
WBH100 - WBH Replace Damaged Street Lights MAC - General <1M Design Bid Build FY21, Qtr2

KDNO73 - B3368 Replace Elect Water Heater BOS < 1M Design Build FY20, Qtr4

CSH050_CSH-6323_Provide a fuel tank and pump for the new generator MAC - General <1M Design Bid Build FY21, Qtr2
WBH102_WBH-1124_lInstall additional fencing for brass casing at Annex Cage IDIQ - Construction < 1M Design Bid Build FY21, Qtr2

CSHO51 - B7216F Replace Fuel Convault Tank MAC - General <1M Design Bid Build FY20, Qtr4

UEMO004 - WBH_Replace xXFMR Sets at WBH PWD and WBH Pool MAC - General <1M Design Bid Build FY21, Qtr2

CFAOO046 - Repaint Gate Houses and Installation Signage (IDIQ) IDIQ - Construction <1M Design Bid Build FY21, Qtrl

WBH105 - B-1710_Replace clean agent tank HFC leaking in room 231 < 1M FY21, Qtr2

WBH107 - WBH1104_Replace Damaged ladder and boat Fender at WBH small boat basin MAC - General <1M FY21, Qtr3
CSHO058_CSH-6305)_Upgrade Ventilation system for MWR Warehouse MAC - General < 1M FY20, Qtr4

WBHO068 B1060A Demolish Building MAC - General <1M FY20, Qtr4

KDNO77_KDN-3360_Install vault emergency ventilator MAC - General < 1M FY21, Qtr2
MUNOO8_KDN-46803_Install manual gantry cranes (2ea) for Paint Booth MAC - General <1M FY20, Qtr4
TENO13_TEN-510_Multiple Repairs to Army Warehouse MAC - General < 1M FY21, Qtr2

\WBH130 - WBH-1000_Renovation and Minor Repairs MAC - General <1M FY21, Qtr2

WBH129- WBH1158 Replace Asphalt Paving at Parking Area MAC - General < 1M FY21, Qtr2

CFAO055_CFAO FY21 CHT-OWW Opt Yr 1 <1M FY21, Qtr3

FE Sasebo PWD Repair Drainage Ditch near Bldg 320 -C10286- -AlS- MAC - General < 1M Design Bid Build FY21, Qtr2
Provide Compressed Air Line to Pier 1004 -C50153- MAC - General <1M Design Bid Build FY20, Qtr4

Install Backflow Preventer on Branch Line for Outlet at DD2 -C40317- MAC - General < 1M Design Build FY21, Qtr3

C60805 Repair and Replace Safety Cushion Tiles at Playgrounds 560, 585, and 591 MAC - General <1M Design Bid Build FY21, Qtr3

Replace Saltwater Pumps, Jockey Pumps, Pressure Tank, and Fuel Tanks at Buildings 3096 & 3097 MAC - General S1M-S5M Design Bid Build FY20, Qtrd
RM Fire Pump System for LCAC Facilities, 7021 and 7039 Yokose -C87705- MAC - General <1M Design Bid Build FY20, Qtr4

Provide Fire Extinguishing Systems at Bldg. 5140 and Patio of Bldg. 1446 at the Various Locations MAC - General < 1M Design Build FY20, Qtr4
Overhaul Refrigeration Unit for Walk-In Refrigerator, 2 Freezers and 5 Chill Boxes, Bldg 1523 - C77311 - MAC - General <1M Design Build FY21, Qtr2
Replace 2 Exhaust Fans and Repair 8 Exhaust Fans in Bldg 480, 14MT-055 and 18MT-004 -PMI- -C60168- MAC - General < 1M Design Bid Build FY21, Qtr3
Remove and Repair Lightning System at Bldgs. 3007, 3009, 3031 and 3049 at the Harioshima Ammo Storage Area MAC - General <1M Design Bid Build FY21, Qtr2
Repair XFMR Station 6300786 and 6300800 at lorizaki -C80027- MAC - General <1M Design Bid Build FY21, Qtr2

Repair Cooling Tower at Bldg. 1483 -C80130- MAC - General <1M Design Build FY20, Qtr4

Replace Air Handling Units AHU-1 and AHU-2 in Bldg 310 -C80317- MAC - General < 1M Design Build FY20, Qtr4

REPAIR CONCRETE STRUCTURE BEAMS IN BLDG. 480 MAC - General <1M Design Bid Build FY21, Qtr2

PD17263993 - Repair Roof, Recoat with Sealant & Paint Bldg Exterior- Sasebo - Building 320 MAC - General < 1M Design Bid Build FY21, Qtr2
PD14276748 - Repair Deteriorated Water Line - Akasaki - Building 6000 MAC - General <1M Design Build FY21, Qtr2

PD18642233 - Repair Backup Generator System - Hario Housing - Building 5103 MAC - General < 1M Design Build FY21, Qtr2
PD17298408 - Repair - Roofs of Multiple Buildings - Sasebo - CFAS IDIQ ICAP MAC - General <1M Design Bid Build FY20, Qtr4

FE Singapore PWD Hazmat Locker Upgrade and Regularization MAC - DB S1M-S5M Design Bid Build FY20, Qtr4
213 - CYP ROOF MAC - DB <1M Design Build FY21, Qtrl

SNI Industrial Area ATFP Upgrades MAC - DB < 1M Design Build FY20, Qtrd

7-4 Fire Alarm Notification Panel Upgrade MAC - DB <1M Design Build FY20, Qtr4

225 and 227 Electrical Upgrades MAC - DB < 1M Design Build FY21, Qtr3

FE Yokosuka PWD URA-TC20, Remove soil berm and provide concrete wall MAC - General <1M Design Bid Build FY20, Qtr4
YSK-1822, IMPROVEMENT OF EXISTING HWSA MAC - General $1M-$5M Design Bid Build FY21, Qtr2

YSK-1805, REPAIR ROOF MAC - General <1M Design Bid Build FY20, Qtr4

AZU-Road and URA-TC2, Repair Erosion in Various Areas Stand Alone Construction {< 1M Design Bid Build FY20, Qtr4

YSK-H20, Replace Radius Metal Roof Stand Alone Construction {$1M-$5M Design Bid Build FY21, Qtr2

YSK-1557 Renovate Galley MAC - DB $5M-510M Design Build FY21, Qtr2

'YSK-3030, MODIFY CGS PLANT TO ESTABLISH POWER GRID SYSTEM - ISLAND MODE 60HZ & 50HZ Stand Alone Construction {< 1M FY20, Qtr4
YSK-1309, NEX RENOVATE EXTERNAL FACING OF BUILDING MAC - General <1M Design Bid Build FY20, Qtr4

'YSK-1805, ELECTRICAL SCADA MODERNIZATION PHASE | & REPLACE UPS S1M-$5M FY20, Qtr4

YSK-C3, Replace AC system for entire office MAC - General < 1M Design Bid Build FY21, Qtr2
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Firm Awarded Contract

[»][0}

Description and Task Order Range

Capacity/Duration

HETH Actual Award

FE CORE YOKOSUKA ARCHITECTS TEAM 3 PTE LTD AE IDIQ (Multi Discipline) $3M/Syr Active 1/4/2016
FE CORE YOKOSUKA KYOKWA TECHNOLOGIES CO LTD AE BASIC IDIQ CONTRACT FOR MECHANICAL ENGINEERING $25M/5yr Active 2/20/2020
FE CORE YOKOSUKA SGE SSFM JV AE IDIQ FOR ELECTRICAL ENGINEERING SERVICES $10M/5yr Active 7/29/2016
FE CORE YOKOSUKA URBAN COLLABORATIVE-LOUIS BERGERJOINT VENTURE AE IDIQ FOR PROFESSIONAL PLANNING AND ENGINEERING $20M/5yr Active 7/6/2018
FE CORE YOKOSUKA HDR ENGINEERING INC DBA HONOLULU HDR HAWAII PACIFIC ENG AE IDIQ ARCHITECT-ENGINEER SERVICE FOR MULTI DISCIPLINE PROJECTS $10M/5yr Active 11/1/2017
FE CORE YOKOSUKA NIA ENGINEERING CO LTD AE BASIC IDIQ SERVICES FOR WATERFRONT SURVEYING, DREDGING AND RELATED CIVIL/STRUCTURAL $10M/5yr Active 5/12/2020
PWD ATSUGI TECC CORPORATION Facility Painting (Task order range $8K - $500K) $8.5M / 5yr Active 6/26/2016
PWD MISAWA SUZUKI KENSETSU KOGYO CO., LTD. Painting and Roofing IDIQ (Task order range $2K - $250K) $7M / Syr Active 9/12/2016
PWD YOKOSUKA ACTY CO.,LTD. Asbestos Removal (Task order range $2K - $250K) $1.2M/ 5yr Active 9/18/2016
PWD CAMP BUTLER OKINAWA SOBI KOGYO, K.K Maintenance and Repair of Fencing - $5M / Syr Active 7/14/2017
PWD CAMP BUTLER OKINAWA SOBI KOGYO, K.K. Facility Exterior/Interior Painting - $5M / Syr Active 7/20/2017
PWD CAMP BUTLER OKIPLY SHOJI CO.,LTD Facility Maintenance and Repair of Roof - $14.5M / Syr Active 8/17/2017
MACC
Contact Firm(s) Awarded Contract Description and Task Order Range Capacity/Duration Status Actual Award

PWD SASEBO AMERICAN ENGINEERING CORPORATION - DAN ENGINEERING - F. E. Sasebo Mini MAC (Task order range $150K - $5M) $56.9M / Syr 6/27/2017

CO., LTD - MITSUBISHI ELECTRIC BUILDING TECHNOSERVICE CO., LTD. -

SUYA CORPORATION
PWD YOKOSUKA MIRAIT.T- ACTY JV - NIKKAI CORPORATION - NIPPO CORPORATION - Yokosuka Big MAC (Task order range $350K - $7M) $240M / Syr Active 6/28/2019
NIHON MECCS CO., LTD. - SUMIJU YOKOSUKA KOGYO CO

ACTY CO.,LTD. KANAGAWA NABCO PTY LTD - MITOMO CO LTD - NIHON
PWD YOKOSUKA MECCS CO LTD - NIPPIKOSAN CO LTD Yokosuka Mini MAC (Task order range $3K - $750K) $49M / Syr Active 9/16/2019
PWD IWAKUNI AIM ENGINEERING, K.K. - ACTY CO.,LTD. - AMERICAN ENGINEERING Iwakuni Mini MAC (Task order range $2K - $300K) $380M / Syr Active 4/16/2020

CORPORATION - MITOMO SHINKO JV
PWD DIEGO GARC BLACK CONSTRUCTION/MACE INTERNATIONAL JOINT VENTURE - DOD Diego Garcia MAC (Task order range $150K - $50M) $240M / Syr Active 1/24/2018
CONSTRUCTORS A JV - SIC-BVIL

PWD OKINAWA NES PACIFIC LIMITED LIABILITY CO. - KYUNAN CO.,INC. - ONAKA GUMI Okinawa Regular MACC (Task order range $150K - $4M) $45M / Syr Active 5/11/2016

CO., LTD. - SANKEN- WITCO JV - SANKYO DENKI OHNA DENKEN JV - FUJI

CONSTRUCTION
AMERICAN ENGINEERING CORPORATION - JOHNSON CONTROLS INC - Camp Butler Big MAC (Task order range $150K - $9M)

MITOMO MARUTAKA JV - OSHIRO GUMI ROKKO JV- WITCO INDUSTRIES
PWD CAMP BUTLER LTD $49M / Syr Active 3/20/2019
PWD SINGAPORE DESBUILD INCORPORATEDDBA DES BUILD - P&S CONSTRUCTION, INC. - Singapore MAC (Task order range $20K - $1.5M) $30M / 5yr Active 7/21/2017

PNH RESOURCES PTE LTD
- KRD ENTERPRISE PTE. LTD.
PWD SASEBO DAN ENGINEERING - F. E. CO., LTD - HAPEC CO.,LTD - MITOMO Sasebo Mini MAC (Task order range $2K - $2M) $50M / Syr Active 9/26/2018
MARUTAKA JV - OHISHI CONSTRUCTION CO. LTD - SANKYO REINETSU
CO., LTD - SUYA CORPORATION

PWD ATSUGI Atsugi Mini MAC (Task order range- $3k - $750k $49M / Syr Active 3/20/2019
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WORKLOAD PROJECTION as of QTR4 FY20

Upcoming MACC/IDIQ

Contact Firm(s) Awarded Contract Description and Task Order Range Capacity/Duration Proposed RFP Proposed Award

PWD SASEBO Sasebo Big MAC (Task order range $150K - $10M) $95M / Syr Q1Fy21

PWD OKINAWA Okinawa Big MAC (Task order range $150K - $10M) $95M / 5yr Q2 Fy21

PWD YOKOSUKA / PWD ATSUGI Kanto Plain Roofing (Task order range $150K - $10M) $95M / Syr Q1Fy21
FE CORE YOKOSUKA AE Electrical $10M / Syr Q3 Fy21

FE CORE YOKOSUKA AE Civil/Structual $10M / Syr Q1Fy21

DISCLAIMER: Information contained herein is not a guarantee of the Government's course of action concerning current or future requirements.
The information presented refllcts current Government intentions but is subject to change. Published solicitations, if issued, are the only documents that should be relied upon in determining the Government's actual requirements.

Contacts
FEAD Camp Butler - Jacinto (Ariel) Amposta (jacinto.ampost fe.navy.mil, +81-98-970-1490)
FEAD Iwakuni - Martin Ha n (Martin.Hansen@fe.navy.mil, +81-0827-79-5004)
PWD Atsugi - Brenda Uyeda (brenda.uyeda@fe.navy.mil, +81-467-63-2520)
PWD Chinhae - LT Raymond Bendt (Raymond.Bendt@fe.navy.mil, +82-555-
PWD Diego Garcia - monica.mckensey@fe.navy.mil, +246-370-4504)
PWD Misawa - Martin Miller (martin.mill fe.navy.mil, +176-77-;
PWD Okinawa - Rumiko Shimooka (rumiko.shimooka@fe.navy.mil, +8:
PWD Singapore Maria Macam (maria.macam@fe.navy.mil, +t 750-2682)
PWD Yokosuka - Scheherezade Roundtree (Scheherezade.Roundtr@fe.navy.mil, +81-46-8
Environmental Core - E s| y. 581)
Capital Improv
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