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Naples I mprovement Initiative

At $680 million, the Naples Improvement Initiative (NI1) dramaticaly improved living and working conditions
for the gpproximately 10,000 U.S. personnd (military, civilian and dependents) in the Naples area.

NIl corrected some of the worst conditions in the world for Navy families where exiging facilities are scattered
and undersized, and were subject to sudden catastrophic falure from seismic activity. Military families in this area
also endured a high cost of living, traffic congestion,
utility problems, security concerns, and excessive travel
time to and from school.

In the late 1980's the Navy committed to Naples as
the center for its operations in Europe and for logistics
support to the Middle East and Africa. Exidting facilities
were inadequate and would not accommodate the
planned growth. A comprehensve long-range facilities
plan was needed. Initially, plans were to build a
5 = completely new base. However, this turned out to be
e © ST . unworkable because of high costs and the unavailability
: STt G < of suitable land. NII solved the problem by creating

eRLSL.. oo two separate facilities built with different funding.

The firgt part of the project, begun in 1990, relocated
operational and bachelor support facilities from Agnano, a Naples suburb, to the airport at Capodichino. This
Military Construction program includes adminigtrative facilities, a new command and control center, warehouses,
aviation support, and parking facilities. Capodichino aso supports unaccompanied personnd with bachelor quarters,
dining facilities, a limited medical/denta facility, and Morade, Welfare and Recreation (MWR) facilities.

The Naples Support Site is a salf-contained, modern lease-
congtruct complex north of Naples, easly accessble by a modern
highway. The Support Site includes family housing, schools, a
hospital, MWR facilities, and a commissary and exchange.
Families live in safe neighborhoods.  Recreationa opportunities,
schools and shopping are al within walking distance.

The Support Site includes four mgor increments. The
first increment, begun in 1996, included 876 housing units,
eementary and high schools, plus the land for the entire project.
The firgt families moved in during May 1997 and the schools
opened in August 1997. Increment Il included a Village Center,
community support facilities and a 96-room Navy Lodge.
Increment 111 was the new Naval Hospital and Increment 1V
includes recreationd facilities, Commissary and Navy Exchange. The Nava Hospital opened on April 23, 2003.
The retail complex, including the exchange and commissary will be completed during the summer of 2005.
Congruction of the remaining MWR facilities will be completed in the fal of 2005 aong with more housing.

Innovation, Leadership, Performance

The Naval Facilities Engineering Command (NAVFAC) manages the planning, design, construction and public works support
for shore facilities for U.S. Navy activities around the world. We provide the Navy’s forces with the operating, expeditionary,
support and training bases they need. NAVFAC is a global organization with an annual volume of business in excess of $8
billion. As a major Navy Systems Command and an integral member of the Navy and Marine Corps team, NAVFAC delivers
timely and effective facilities engineering solutions worldwide.



