
What can go wrong?          What can I do about it?          If I can’t do anything about it, whom do I tell? 

Near Miss Report 
Clearing Boiler Tags Before Work Fully Complete 

Potential Outcome: Personnel injury/ property damage 
 

Activity:  A public works employee was removing LO/TO tags from a boiler 
in preparation for testing after being notified by the construction manager 
that required contractor work has been completed.  As the employee was 
leaving this jobsite, a contract employee called to mention that work was 
still on-going on the boiler.  Work was immediately suspended until all 
stakeholders were gathered and the notification process for clearing 
hazardous energy locks and tags was reviewed and understood.  
 

Possible Causes: 
• Failure to follow established LO/TO notification procedures 
 

Behaviors to be Learned: 
• Employee’s should be properly trained in lockout/tagout plans and 

procedures before being authorized to use them 
• Employees authorized to clear locks and tags shall verify that all work has 

been completed prior to authorizing the associated clearance  
• Work that involves both contractor and NAVFAC employees require extra 

attention to ensure all involved stakeholders have completed their work  
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