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KNOW SAFETY - NO MISHAPS




OBJECTIVES

NAYFAC

*SET STANDARD FOR SITE SAFETY MANAGER OPERATING
EXPECTATIONS

— RESPONSIBILITIES
* FORWARD DEPLOYED
* OPCON / ADCON

—DUTIES
* IN-HOUSE SAFETY
* CONTRACT SAFETY
* FEC SUB-PROGRAM MANAGERS

*INCREASE KNOWLEDGE/CAPABILITY OF SITE SAFETY MANAGERS
—SAFETY PROGRAMS (OSHA - DOD - NAVY — NAVFAC)

—AVAILABLE TOOLS
« ESAMS
* FAIR
* BALANCED SCORECARD
* WHOLE BUILDING DESIGN GUIDE
* SAFETY SHACK
* OTHER WEB SITES
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BACKGROUND

NAYFAC

LEGISLATIVE/REGULATORY
HISTORY

‘NAVY SAFETY POLICY

‘NAVY SAFETY ORGANIZATION
‘NAVFAC BACKGROUND
‘NAVFAC CONOPS - SAFETY




LEGISLATIVE/REGULATORY HISTORY

NAYFAC

*OSHA
—OSH ACT OF 1970

*SECTION 19 — FEDERAL AGENCIES
—EXECUTIVE ORDER 11612, 11807 & 12196

*OSH PROGRAMS FOR FEDERAL EMPLOYEES
—29 CFR 1960

*BASIC PROGRAM ELEMENTS FOR FEDERAL
EMPLOYEE SAFETY & HEALTH PROGRAMS

« EUROPEAN UNION (EU)

*DOD
—DOD INSTRUCTION 6055.1
*DOD SAFETY & OCCUPATIONAL HEALTH PROGRAM
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LEGISLATIVE/REGULATORY HISTORY

NAYFAC

*SECNAV
—SECNAVINST 5100.10J

‘OPNAV
—OPNAVINST 5100.8G
—OPNAVINST 5100.23G - NAVOSH
—OPNAVINST 5100.12H - TRAFFIC SAFETY
—OPNAVINST 5100.25B - RODS

—OPNAVINST 5102.1D -
INVESTIGATING/REPORTING

—OPNAVINST 3500.39C - ORM
‘NAVFAC

—NAVFACINST 5100.11J

—NAVFACINST 5100.11K (DRAFT)
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P DoD Safety Courses
s % DoD Safety and Occupational Health Program

' Regulatory Requirement




Navy Safety Program elements

- OPNAV 23G
Occupational Health

Employee Reports of Unsafe/unhealthful working Conditions
Prevention and Control of Workplace Hazards

Training

Safety & Health Occupational Health Inspection Program
Hazard Abatement Program

Fall Protection Program

Mishap Investigation, Reporting, and Recordkeeping
Respiratory Protection

Asbestos Control

Hearing Conservation and Noise Abatement

Sight Conservation

Personal Protective Equipment

Lead

Non-lonizing Radiation

Ergonomics Program

Energy Control program (LOCKOUT/TAGOUT)
Chemical, Biological, Radiological. Nuclear, Explosive (CBRNE) Incidents
Confined Space Entry (CSE) Program (Non-Maritime)
Bloodborne Pathogens

Occupational Reproductive Hazards

Indoor Air Quality Management
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NAVFAC Strategic Plan

NA/FAC

CR, Mod, FC Mission
Supported Cmds ) Vision

Fix IT

Speed of Execution Lifecycle Mgmt

Financial Processes Financial Accountability

Environmental Integration
Forward Presence Performance

Installations & Fac Planning
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NAVFAC MISSION & VISION

NAYFAC

Mission

*We strengthen Navy and Marine Corps combat readiness worldwide
through facilities lifecycle support focused on the Fleet, Fighter, and
Family.

*We deliver sustainable, adaptable facilities; expeditionary capabilities;
and contingency response to the Navy Expeditionary Combat
Enterprise, all other Warfare and Provider Enterprises, the Marine
Corps, Unified Commanders, and DoD Agencies.

*NAVFAC'’s innovation, responsiveness, and agility enable a forward
deployed, rotational, and surge capable Navy.

Vision
The Joint War fighter and all Supported Commanders value NAVFAC for
delivering mission capability whenever and wherever required.
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GUIDING PRINCIPLES

NAVFAC.:
*Focuses on supporting the WARFIGHTER,;

* Takes OWNERSHIP and is ACCOUNTABLE to our Supported
Commands;

*Develops a SKILLED WORKFORCE, pursuing DIVERSITY as a strength;
*Operates SAFELY always;
Embraces INNOVATION and PROCESS IMPROVEMENT.

OUR PEOPLE:

*Operate with ENTHUSIASM and TEAMWORK;

«Are ACCOUNTABLE for their actions;

«Communicate OPENLY, HONESTLY, and with INTEGRITY;
« RESPECT everyone;

* GROW personally and professionally.
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EURAFSWA COMMAND PHILOSOPHY

We will execute the mission
—Itis what we do
—Itis why we exist
—Itis what is expected of us

We will lean forward in support of the Operational Commander
—We will see and connect the dots
—We will anticipate and shape the future
—We will take action without being told to

We will be the best at what we do
—We will know our business better than anyone else
—We will do better today than we did yesterday
—We will take pride in everything that we do

We will do the right thing
—For the Navy and our many supported commanders
—Individually and collectively
—As | know you already do

Work hard, be safe and remember to smile
—We have a tough job and we will have to work hard
—We will never sacrifice safety
—Celebrate your accomplishments
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NAVFAC VALUES - PERSPECTIVE

NAYFAC

« NAVFAC is aworld class organization that holds
Its safety culture as a core value.

 Qur accepted command goal of ZERO mishaps
IS engrained in our community.

« Safety of the entire team (including contractors)
IS a priority and an added benefit to the
readiness of the Navy and Marine Corps war
fighter commands supported.

12
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NNaval acilities EErhhvgimeceriTmg CCormairmiarncd

AC Adglantic

Work Force
Safety Philosophy

*People are our most critical resource - No job or service Is
SO Important or urgent that we cannot take time to work
safely.

*All personnel have the right to a safe work place.
Every mishap is preventable - Safety is NO Accident.

*We are accountable for our actions and identifying
workplace hazards.

We have an obligation to watch out for one another.




OWNERSHIP

Everyone owns injury prevention.

Everyone is accountable,
empowered & personally
involved

Leadership must take personal action,
establish goals, identify core values,
allocate resources & demonstrate
personal commitment

bym&mwu'u

Identify heroes

Recognize success

Communicate issues,
activities & plans

COMMUNICATIONS  sussweromsion  INFORMATION

Communication drives change. Manage information

Develop communications SYSTEMS

campaign

Identify key messages

Target all levels Ensure the system Is real time,
Identify appropriate media

Use communication channels

ZEROING IN ON INJURIES;

Provide resources




Echelon Planning Elements

Strategic PIan’\

Foreword - Chief
Strategic Landscape
Mission
Vision
Guiding Principles
Focus Areas
— Goals
— Desired Effect
— Measurement

Indicators

Vv

Component Plan \

e Foreword — Ech 111
Mission
Vision
Guiding Principles
Focus Areas
Goals

— Strategies

— Timeframes

— Metrics

Vv

Execution Plan

* Foreword —Ech IV
e Mission
* Vision
« Guiding Principles
* Focus Areas
* Goals
 Strategies
— ODbjectives
— Timeline
— Metrics

v
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NAVFAC Governance Charters

NAYFAC

Decision Making
Governance Boards

Purpose

Strategic Leadership
Board (SLB)

Establishes and directs strategic intent, policy, and
guidance

Business Management
Board (BMB)

Leads the coordination, integration, and
management of Business/Support lines

Total Force Board
(TFB)

Provides direction and oversight for development,
implementation, and management of NAVFAC
civilian, contractor, and military communities

Safety Management
Board

Enables the coordination, integration, and
management of safety program requirements across
the NAVFAC business and support lines

Information
Technology Board (IT)

Facilitate the identification, prioritization, and life-
cycle management of command-wide IT investments
and programs
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Safety Management Board

»Chaired by the Commander, enables the
coordination, integration, and management of
Safety Program Requirements across
NAVFAC. Members include the NAVFAC
Headquarters Safety Director, NAVFAC LANT
and PAC Commanders, NCC Director, select
NAVFAC Business and Support Line Leaders,
and the NAVFAC Director of Special Venture
Acquisition.

»Meets quarterly.
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Worldwide Facilities Engineering
Expertise

NAVFAC
Far East

“1"  Service Center |
NAVFAC Expeditionary

% NAVFAC/
Y Engineering’

NAVFAC HQ
Washington, D.C.

NAVFAC Europe -
Southwest Asia

7 0ICC Bethesda
NAVFAC Washington

NAVFAC Atlantic *

3 H
L{é- NAVFAC Mid-Atlantic

2

3

N L | T po Navy Crane Center
Logistics Center . NSAVF”AC 2 ',..1_;_ > /z_,‘_\_ OICC MCI East
NAVFAC Q;: ‘ SN I
~—okedelind) : OICC MCI West R | Ry P — /

NAVFAC Southeast
WAL

NAVFAC Pacific % N J )\
NAVFAC Hawaii 0y )
~ b S
[ ﬁ .
BT >
o ¢
ECH Il Commands (5) ECH IV Commands (10) ROICCs (32) PWDs (67) OICCs (3)
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NAVFAC...Region Focused

NAVFAC Europe - Africa -
Southwest Asia (EURAFSWA)

} NAVFAC Northwest (NW)

NAVFAC Midwest (MW)

3 NAVFAC Washington

NAVFAC Atlantic
<

>,

NAVFAC Mid-Atlantic (ML)
NAVFAC Southwest (SW)

NAVFAC Southeast (SE)

.‘t Caribbean

NAVFAC ATLANTIC AOR
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S,

OICCs, and

OICCs

CHR Northwest

CHR Midwest

NAVFAC Northwest

CHR Japan

MAVFAC Far East
- PWD Atsugi
- PWD Yokosuka
- WD Sasebo
- PWD Misawa
- PWD Diego Garcia
- PWD CFA Okinawa
- ROICC Iwakuni
- ROICC Camp Butler
- ROICC Thailand

CHR Korea
- PWD Chinhae

- PWD Kitsap
- PWD Whidbey ksland
- PWD Everett

CHR Marianas
HAVFAC Marianas
- PWD Marianas

- ROICC Andersen

CSAC Singapore
- PWD Singapore

CHR Hawaii
HAYFAC Hawaii
- PWD Pearl Harbor
- PWD Barking Sands
- ROICC Kaneohe Bay
- ROICC Wahiawa

YLl

CHR Southwest

MAVFAC Midwest
- WD Great Lakes

- PWD Crane

- WD Mid-South

- P Central

.

- PWD Guantanamo Bay - PWD Whiting Field

CHR Southeast
HAVFAC Southeast

CHR Europe/CHR SWA
HAVFAC Europe-Southwest Asia

- WD Rota - ROICC Azores

- PWD Haples - ROICC Aviano

- WD Sigonella - ROICC Djibourti
- PWD Souda Bay - ROICC Yicenza
- WD Bahrain - ROICC Cairo

CNR Naval District

Washington
NAVF A C Washingt on
- PWD Annapoliz
- PWD Patuxent River
- PWD South Potomac
- PWD Wazhington
- PWD Horth Potomac
- OICC Bethesda
- ROICC Quantico
- ROICC Thumont

NAVFAC Southwest - PWD Jacksonville - PWD Athens CNR Mid-Atlantic
- PWD San Diego _OICC MW - PWD Key West - PWD Atlanta . NAVF AC Mid- Atlantic
- PWD Coronado - ROICC Miramar - PWD Kings Bay - PWD Charleston
. - PWD Mayport - PWD Fort Worth - PWD Maine - OICC MCEE
- PWD Point Loma - ROICC Camp Pendieton S N
- PWD Orlando - PWD Meridian - PWD Horfok - ROICC Camp Lejeune*
- PWD Seal Beach - ROICC Barstow e . .
- PWD El Centro - ROICC Twentynine Palms - PWD Corpus Christi - OICC Katrina - PWD Portsmouth - ROICC Cherry Point
- PWD Ventura County - ROICC Yuma - PWD Gulfport - ROICC Puerto Rico - PWD Oceana - ROICC Brunswick
- PWD China Lake - ROICC 5an Francisco Bay - PWD Kingsville - ROICC Albany - PWD Little Creek - ROICC Lakehurst
- PWD Monterey _ROICC Travis - PWD Hew Orleans - ROICC Barkedale - PWD H5A Horfok - ROICC Willow Grove
- PWD Lemoore - ROICC Bridgeport - PWD Panama City - ROICC Beaufort - PWD Earle - PWD Pennsylvania
_ PWD Fallon - PWD Pensacola - ROICC Ingleside - PWD Hew London - PWD Hewport
- ROICC Ft Sam Houston - PWD Yorktowm

Il 10 Echelon IVFECs I s7pwps [ 36 ROICCs/4 OICCs
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EURAFSWA Area of Responsibility
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Distance Comparison:
~ 4500 miles from Azores to Bahrain
~ 2400 miles from Seattle to Norfolk
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EURAFSWA Command Relationships

KK K K

Southwest Asia
(CNREURAFSWA)

Italian
Jpint/Construction
xed Commissions
(DoD)
EEA (DoD)

Naval Facilities Engineering Command,
Europe and Southwest Asia
(NAVFAC EURSWA)

ander, U.
aICForces Cc:jentra SIXTH Fleet
omman
Commander, U.S.

aval Forces Afric

FIFTH Fleet

Naval Facilities Engineering Command, Atlantic
(NAVFAC ATLANTIC)
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NAVFAC STRUCTURAL ALIGNMENT

L Techelont e
Echelon [l]
Headquarters
Echelon [V
NAVFAC NAVFAC Nawy EH“?;;?EE Eﬁ’g;ﬁ Naval
Pacific Atlantic Crane Center LngfstiESCEn?’Er SEN?EE(:E”?H Facilties Insitute
wviac || naveae || naveac || naveae || naveac || neveac || naviac || wevrac || naviac Mgi
Far Eact Hawall Marianas Southwest || Mothwest || Southeast Midwest Wiashington | | Mid-Atlantic S feig
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NAVFAC STRUCTURAL ALIGNMENT

Echelon |
| | | |
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NAVFAC FUNCTIONAL ALIGNMENT - MATRIX ORGANIZATION
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FEC ORGANIZATIONAL TEMPLATE

v -I Regional Commander
CO/RE -
XO/DRE | _ o ___ °
|
1
| | | | | | | | l :
; q Small Command N
T e PUD.“': Safety Counsel ‘ L Py Business Information cr."“ ‘ Acquisition Comptroller
Hanager Affairs General G A Engineer
n USA) Dificer
1
P OPS/DOPS Assistant Regional
H Engineer
rAl-------- 4 - == - — - -
1 1 !
1 1 !

I I 1.
‘ Contingency Engineering ‘
Business Lne ** = £ —— Supervision
g L
BLC Asset Hanagement — = i E == — — - sdmini .
Business Line Core = = B = o = ministration
= E B =
| BLC Capital Improvements = E = = = = -FE Hl = B Integration and oversight of
Business Line Core s = =8 = o = By product/service delivery
= 1w m =0 = k=
E =f = =y ==
g C =
| [y Public ¥forks = —F = Sho BTN e - . = OPCOMNADDLU
Business Line Core = E = £~ B m
= = b
ELC EI_'I'.IiI'DI'II'I'_IeI'I‘tal =Y

= CEC LCDR/LT at FE and EURSWA
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NAVFAC EURAFSWA Org Chart

NA/FAC

Total RAP Billets = 1384

Office_rs_ = 47 Enlist_eq_ =310 CO/RE - CAPTBarrowy - Superv_ision
US Civilian=240 LN Civilian=763 CTR =24 Execution

XO/DRE - CAPT Sasek N [ OPCON

Business Mgr -
9 Oscar Powers Counsel Acquisition

PAO | Safety | Nat'l Pol. Adv | I Command Eval Mixed Commission Clo Comptroller

1 2 1 5 0 1 5 11 6
Mgmt & Program
An

] Supv Business Analyst |
M

f I
Deputy )
Fleet Engineer Operations - Assistant Regional Engineer Assistant Regional Engineer ICs
Business Analysis HR & Programs ) DOPS - Southwest Asia
( Mgmt Services
1 T
3 v 6 ' ° 13 4
e T -
1
1
1
1 53
1
1 PWD JMF
' AOPS -
1
1
1
1
1
1
: Contingency Engineering CE BL Core AQ-12 E . ,' . : E E i ‘,
! 4 333 73 57:523551553 IR
! : i H a9 H :
Asset Management BL Core e Cl-14 B : HH H HH : : :
po i Biiogit gl eii 3
PW -7 B oz i 8 g2:i: R S:: £
i . < . > = 7 i - 2 ] (=N
Environmental BL Core 7 = o = T ) Qi 5k
: Q1 Ooi: o O g2:: o
= O i § i St 5 i 5
AM -8 u Pl @il 2ii B i @
Public Works BL Core 15 : i i (i i :
EV-5 u : i - i i :
Capital Improvements BL Core 3 il : : : : : HH : H :
417 106 OPS -3 — Larnmnnnn dennnnnd tessenal Sessessd hessssad messsead
| —— e
CE-3 —
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NAVFAC EURSWA Workforce

Mil itary Authorized Billets
Contractor Officer
Military Civilians
1%
4% Location US LN TOTALS
F Headquarters 14 3 113 33 4 167
Military
. PWD Naples 7 40 26 156 2 231
Enlisted
PWD Sigonella 8 143 22 160 0 333
PWD Souda Bay 2 39 14 18 0 73
PWD Rota 8 45 26 340 0 419
PWD Bahrain 3 39 9 51 4 106
ROICC Aviano 1 0 3 2 1 7
ROICC Vicenza 3 0 14 3 3 23
ROICC Livorno 0 0 0 0 1 1
ROICC Azores 1 1 1 0 0 3
\—C| Vi | | an US ROICC Djibouti
Civilian LN
TOTAL BILLETS
TOTAL ON-
BOARD

Breakdown of Workforce

| Data as of 13 Jan 09 |
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FEC SAFETY STAFFING MODEL

NA/FAC
Safety Officer
- I
Admin Staff o
Within
& J CIBL
| RN
N
NAVOSH Safety Contract Safety -
Program Manager Program Manager Facllity Systems Safety
NOTE: Double-Hatting and/or combining of functions may
occur.
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Safety Office

NAYFAC

*All Safety Specialists, including those forward deployed at the
PWDs as Site Safety Managers (SSMs), have additional FEC-
wide duties as assigned by the Headquarters Safety Director.

*The functions of the FEC Safety Core include prioritization of
process development, community management, management of
safety goals in the FEC Execution Plan, coordination of safety
metrics, safety reporting requirements, and safety assessments.

*«SSMs are the single safety point of contact at the Public Works
Departments. The SSM is also responsible for FEC level Safety
Program Manager duties (e.g. confined space, fall protection,
ergonomics). A SSM may serve multiple PWDs, as needed.

30

SITE SAFETY MANAGER ACADEMY 10/25/2013



NAVFAC Safety Service Matrix

| Contract Safety Oversight Support |

Trend Analysis

I Mishap Reporting & Investigation |

Safety Plan Review

Source Selection Boards

Personnel Training

OSHA Inspection Interface

Safety Assist Visits

Pre-construction Conferences |

L7 7T LT L | L

Weight Handling

Administrative

Newsletters

1

—| Data Collection |

—| Records Management |

_|Community Management|

—| Travel Management |

Facility Systems Safety (Cl)

FSS Working Group

Risk Assessment Coding
Facility Turn Over

Personnel Training

Customer Safety Interface

FACDs/Charets
Contract Support
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NAVFAC CONOPS - SAFETY

NAYFAC

*NAVFAC is committed to creating a safety culture that emphasizes
every individual’s responsibility to ensure a safe workplace for
themselves and their co-workers. Through leadership commitment,
open communication, and establishing the proper command climate
NAVFAC’s safety goals can be realized. The Safety program is founded
upon the fundamental elements of the Navy’s Operational Risk
Management (ORM) model, and utilizes that model to focus the
standardization of Safety program processes and mishap prevention
initiatives. Every NAVFAC Component Command includes a Safety
staff dedicated to ensuring compliance with program requirements and
developing and implementing programs and initiatives that target the
Command’s unique and specific risks and exposures. Excellence in
individual and group contributions to the NAVFAC Safety program is
recognized through the NAVFAC “Safety through Awards and
Recognition” (STAR) program. Each award recognizes individuals or
groups that meet or exceed Command Safety objectives and progress
the Command’s Safety culture.
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PWD Organization Template

Installation
co
1
v |
Yellow indicates PWO |
potential Military DPWO Py :
i | min
Billetis) Site I
Safl A !
Warranted Military Ma::;];r Financial 1
Billet Required Management 1
1
[ [ | | !
T
APWOs Facilities Management acilities Engineering Production Environmental
{for major clients) Division & Acyuisition Division Division Division
Requirements Pruje_ct ME_lmt" Environmental
| Branch ] EngBmee:_:ng = Services
e Branch
IPT T
Asset - :
| | management || Acquisition | | EMS En\nmn[nental
Branch | Compliance
Branch Branch Branch
AM Business Line T
| UEM |
FMFS
| Branch .
Branch I | I — | Environmental
|| BSYE -| Planning and
Branch Conservation
Site Contract 1 L — Branch
Safety = Seabeesand
PW Business Line - Specialist Self Help Branch
When > $100M
WIPS FIP

NOTE: Double-hatting and/or combining of functions may occur.
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PWD Integrated Safety Model

CONTRACTOR
MISHAP
PREVENTION
PROGRAMS

EMPLOYEE DRIVEN
SAFETY COMMITTEE

REPRESENTATIVES

AN

PWD

PWD SAFETY SUPERVISION
PROGRAMS AND
MANAGEMENT

SITE SAFETY MANAGER WITH

SUPPORT FROM FEC SAFETY
CORE
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PWD SAFETY

NAYFAC

» Safety & Occupational Health (SOH)

»Navy Occupational Safety and Health
(NAVOSH)

» Traffic Safety
»Recreation & Off-Duty Safety (RODS)

» Contract Safety Oversight
» Construction
» Environmental
» Service

» Crane Safety (including contractors)

35
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PWD Site Safety Manager:
Roles & Responsibilities .

* Role:

Manages the administrative aspects of the command safety program including
recordkeeping, reporting, and dissemination of safety information for the PWD. Acts as on-
site PWO touch point for all safety matters. Integrated as a PWO key staff member.
NOTE: Does not replace functions in safety program (i.e. contract oversight personnel still
have safety incorporated within their duties).

* Responsibilities include (Expectations):

 Coordinates supervisory safety surveillance reporting.
* Inspection and hazard abatement deficiency reports.

* As ESAMS and FAIR database administrator, oversees mishap investigation,
reporting and recordkeeping process.

* PWOQO'’s safety investigator for all in-house and contractor (CI/PWFSC/EV) mishap
investigations (photos, witness names, interviews, etc.).

» Maintains PWD Safety bulletin board.
» Supports supervisors in conducting stand-up safety meetings & attendance rosters.

» Supports supervisors in development of Job Hazard Analyses and worksite
assessment reports.

« Safety alert bulletins, safety newsletters, library, and other safety materials.
* Monitor Region Safety support service where available.

36
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PWD Site Safety Manager:
Roles & Responsibilities .

*Responsibilities (Cont.):

—Qversees scheduling of safety training and medical/physicals and maintains
records.

—Manages the Mishap Review Board (MRB) process with PWO.
—Provides routine reporting upon request to Echelon IV safety office.

—Evaluate workplaces to determine PPE requirements and support supervisors
by recommending PPE that conforms to OSH standards.

—Coordination with Facility Systems Safety Program via ClI.

—Participates in PWD leadership board meetings providing feedback on safety
programs, trends, and topics.

—Resource for safety consultation.
—Manage employee reports on unsafe/unhealthful working conditions.

—Participates as liaison with OSHA during inspections of contractor and PWD
worksites.

—Coordination with IH and BUMED.
—Supports PWD “Employee Driven” Safety Committee meetings.
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PWD Site Safety Manager:

Training & Qualifications NATAC

*Training:

—QJT to include procedures and protocol for reporting and recordkeeping.
Training provided by Ech IV Safety Manager, with assistance as
necessary.

—Requires knowledge of EXCEL, MS Word, and PPT.

—Facility Accident Investigation & Reporting (FAIR) — web based database
for contractor mishaps.

—ESAMS web based safety management system for mishap reporting and
other program elements.

—Web based process applications including those contained within BMS.

—USACE EM 385-1-1 Safety & Health Correspondence Course within 30
days.

—40-hr NAVFAC Contract Safety Awareness Course within 60 days.

—Navy Safety Courses (No Fee) — Safety Programs ASHORE.

—ESAMS duties & tasks training as assigned for OSH NAVFAC
professionals.

SITE SAFETY MANAGER ACADEMY 10/25/2013



TRAINING REQUIREMENTS

NAFAC
* NAVOSH
O Navy Occupational Safety and Health Assessment Tools and Strategies, A-493-
0089

O Introduction to Navy Occupational Safety & Health (Ashore), A-493-0050
O General Industry Standards, A-493-0061

O Electrical Safety Standards, A-493-0033

O Introduction to Hazardous Materials (Ashore), A-493-0031

O Introduction to Industrial Hygiene, A-493-0035

O Navy Ergonomics Program, A-493-0085

O Machinery and Machine Guarding Standards, A-493-0073

* CONTRACT SAFETY
O Construction Safety QA/Construction Safety - There is No Substitute (1297)
0 NAVFAC Construction Hazard Awareness Training Course (5 days) (329)
O NAVFAC Construction Safety and Health Correspondence Course Part 1 (1298)
O NAVFAC Construction Safety and Health Correspondence Course Part 2 (1299)
O Construction Safety -- Quality Assurance -- CD-ROM
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CONTRACT SAFETY

*TYPES

— CONSTRUCTION - CI/A&E

— ENVIRONMENTAL

— FACILITY SERVICE
‘REQUIREMENTS

— FAR CLAUSES

— SPECIFICATIONS

— EM-385-1
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Contractor
Selection

Contract
Q Preparation

%\ Contract
TR Award

B Orientation
w’.,\'ﬁd and Training

2 v Verify
‘ 18  the Work

/3

-

- Post-Contract

N

? Evaluation

NAVFAC Six Step
Contractor
Safety
Management
Process
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Contractor
Selection

Contract
Preparation

Contract

Orientation
and Training

the Work

Post-Contract
Evaluation

Step 1
Participants:

 Acquisition, Project Managers, Safety professionals.
» Contractors

* Insurance companies

* OSHA

Key Elements:
» Advise Technical Evaluation Boards
 Evaluation of key OSHA and industry safety metrics.

* Identify contractors who are compatible with client’s
operating safety principles.

» Critically evaluate performance criteria: EMR’s, injury rates,
programs, competency.

» Evaluate OSHA citation history.
* Include safety recognition awards received.
+ Facilitate contracting piece for activities participating in VPP.

Desired Outcome

* Qualified bidders pre-screened for safety capability

* Proper start-up of the contracting process

« Strong safety program influences quality (direct relationship)
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The Source Selection Process

Best Value Source Selection

(Factors beyond price)

— Corporate Experience

— Past Performance

— Key Personnel

— Management Approach and Schedule
— Small Business

— Safety — Moving to major factor
« EMR (Experience Modification Rate)
« LWDR (Lost Work Day Rate)
« DART (Days Away, Restricted Duty, Transfer)
« Two page narrative with sub contractor management focus
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EMR - Dollars and cents example

Workers Compensation Cost
What does It Mean?

Bad Safety Record Can Double Premiums
Premium Based On:

Work Classification (Manual Rate Per
$100 Payroll)
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Dollars and cents example

NA/FAC

Experience Modification Rate [EMR]

Average for Your Classification = 1.0
EMR Affects Competition
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Dollars and cents example

Contract Bid Comparison:
*Project Cost: $20,000,000
*Labor Cost: .25

*Total Labor: $ 5,000,000
*WC7% of Labor: .15

*WC Cost: $ 750,000
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Dollars and cents example

Safe vs. Unsafe Contractor
Bids

Safe Contractor:

WC Cost: $750,000
EMR: .60

Modified WC: $450,000
Savings: $300,000
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Dollars and cents example

Unsafe Contractor:
WC Cost: $ 750,000
EMR: 1.40

Modified
WC:$1,050,000

Extra Expense:
$300,000
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Contractor
Selection

Contract
Preparation

Contract

Orientation
and Training

the Work

Post-Contract
Evaluation

Step 2

Participants

» Designers, Attorneys, Contract Specialists, Safety
Professionals

 Contractor

Key Elements

» Develop contract package that uses specific
customized language derived from the boiler plate
to clarify safety expectations for that particular
contracting need.

» Help contractors understand how to enforce their
contract safety requirements.

« USACE EM 385-1-1
 UFGS Safety
— Specific elements

Desired Outcome

« Bid documents and RFP’s that effectively
communicate safety expectations
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CONTRACT LANGUAGE

«EM -385-1-1
APPLIES TO NAVFAC CONTRACTS
REQUIRES ACCIDENT PREVENTION PLAN
REQUIRES ACTIVITY HAZARD ANALYSES
REQUIRES SPECIFIC TRAINING

* UNIFIED FACILITIES GUIDE SPECIFICATION (UFGS) 01 35 26 -
GOVERNMENTAL SAFETY REQUIREMENTS

— COVERS THE REQUIREMENTS FOR SAFETY AND OCCUPATIONAL

HEALTH REQUIREMENTS FOR THE PROTECTION OF CONTRACTOR AND
GOVERNMENT PERSONNEL, PROPERTY AND RESOURCES.

*FAR CLAUSE 52.236-13 - ACCIDENT PREVENTION
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http://www.usace.army.mil/publications/eng-manuals/em385-1-1/toc.htm
http://www.usace.army.mil/publications/eng-manuals/em385-1-1/toc.htm
http://www.usace.army.mil/publications/eng-manuals/em385-1-1/toc.htm
http://www.usace.army.mil/publications/eng-manuals/em385-1-1/toc.htm
http://www.usace.army.mil/publications/eng-manuals/em385-1-1/toc.htm
http://www.usace.army.mil/publications/eng-manuals/em385-1-1/toc.htm
http://www.usace.army.mil/publications/eng-manuals/em385-1-1/toc.htm
http://www.wbdg.org/ccb/DOD/UFGS/UFGS 01 35 26.pdf
http://www.acquisition.gov/far/current/html/52_233_240.html

FAR CLAUSE 52.236-13 Accident Prevention.

 Accident Prevention (Nov 1991)
* (a) The Contractor shall provide and maintain work environments and procedures which will—

* (1) Safeguard the public and Government personnel, property, materials, supplies, and equipment exposed to
Contractor operations and activities;

* (2) Avoid interruptions of Government operations and delays in project completion dates; and
* (3) Control costs in the performance of this contract.

* (b) For these purposes on contracts for construction or dismantling, demolition, or removal of improvements, the
Contractor shall—

* (1) Provide appropriate safety barricades, signs, and signal lights;
* (2) Comply with the standards issued by the Secretary of Labor at 29 CFR Part 1926 and 29 CFR Part 1910; and

* (3) Ensure that any additional measures the Contracting Officer determines to be reasonably necessary for the
purposes are taken.

* (c) If this contract is for construction or dismantling, demolition or removal of improvements with any Department of
Defense agency or component, the Contractor shall comply with all pertinent provisions of the latest version
of U.S. Army Corps of Engineers Safety and Health Requirements Manual, EM 385-1-1, in effect on the date
of the solicitation.

* (d) Whenever the Contracting Officer becomes aware of any noncompliance with these requirements or any
condition which poses a serious or imminent danger to the health or safety of the public or Government personnel,
the Contracting Officer shall notify the Contractor orally, with written confirmation, and request immediate initiation
of corrective action. This notice, when delivered to the Contractor or the Contractor’s representative at the work site,
shall be deemed sufficient notice of the noncompliance and that corrective action is required. After receiving the
notice, the Contractor shall immediately take corrective action. If the Contractor fails or refuses to promptly take
corrective action, the Contracting Officer may issue an order stopping all or part of the work until satisfactory
corrective action has been taken. The Contractor shall not be entitled to any equitable adjustment of the contract
price or extension of the performance schedule on any stop work order issued under this clause.

* (e) The Contractor shall insert this clause, including this paragraph (e), with appropriate changes in the designation
of the parties, in subcontracts.
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Contractor
Selection

Contract
Preparation

Contract

Orientation
and Training

the Work

Post-Contract
Evaluation

Step 3

Participants

» Contract specialists, safety professionals,
project managers

Key Elements

* Prepare to conduct a thorough and effective
review of contract safety specifications at bid
meetings & pre-award meetings

» Develop key personnel to work effectively

» Assure assignment of trained, qualified
NAVFAC employees to each contract for
oversight meeting established minimum
training requirements.

* (40 Hour Construction Safety Hazard
Awareness Course and Army Corps of
Engineers two part certification exam)

* Web based EM 385 training (NEW!)

Desired Outcome

» Clear, common understanding of safety
expectations by all parties
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Contractor
Selection

Contract
Preparation

Contract

Orientation
and Training

the Work

Post-Contract
Evaluation

Step 4

Participants

Project manager, safety professional, contract
administrators.

Key Elements

Assure that all work done in prior 3 steps
culminates effectively at this point.

Validate workers embrace the “safety culture” of
site/project specific safety requirements in the
contractor employee initial orientation and
training.

Assurance of trained, qualified people from
NAVFAC and contractor participate in pre-work
meetings (Pre-con).

Include safety in each of the three phases of
contractor quality control (high risk focus).

Assure contractor site managers that have
minimum level of safety qualifications.

Site Specific Accident Prevention Plan (APP).

Desired Outcome

Knowledge, understanding, and commitment to
safety requirements by contract workers

Expect some worker self elimination
Accountability on site
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Contractor
Selection

Contract
Preparation

Contract

Orientation
and Training

the Work

Post-Contract
Evaluation

Step 5

Participants
All levels of owner and contractor personnel

Key Elements

Assure that audits are directed at injury prevention
rather than “policing”.

Monthly Self assessments incorporated with payment
process and scoring mechanism driving continuous
improvement and avoiding repetitive errors.

Contractor safety deficiency tracking system with
corrective actions and accountability.

Pre task safety planning and controls - Activity Hazard
Analysis (ORM) process — assure all hands pre-work
review.

Share lessons learned from mishaps.
Evaluate safety in facility design as work progresses.
Engage company principles if mishaps occur.

Each mishap (including near miss) is reviewed during
a comprehensive mishap review board (MRB) meeting
conducted at least monthly — follow up accountability
(accountability matrix).

Mishap notifications include the full chain of command.

Desired Outcome

* Reduction of unsafe acts and conditions
« ZERO Lost time injuries
» Working effectively together




Contractor
Selection

Contract
Preparation

Contract

Orientation
and Training

the Work

Post-Contract
Evaluation

Step 6

Participants
« Owner and contractor management

Key Elements

» A process that eliminates poor performers and
rewards positive performance.

* Use NAVFAC “STAR” program for incentive -
safety through awards & recognition.

« Enable different commands / sites / contractors
to share successes.

« Use contract evaluation process (Interim &
Final).

« Use web based FAIR system to evaluate
contractor mishaps, identify trends, and
benchmark to facilitate continuous
improvement.

» Three year field office Safety Assist Visit (SAV).

Desired Outcome

» Contractor improves future performance

* NAVFAC improves contracting process

* No negative impact on war fighter readiness
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TAKE ALWAYS
(Contracting, Manufacturing, Research, Service)

NAYFAC

Success relies on full commitment to the
safety of personnel.

Chain of management (at all levels) should be
deeply involved.

-Safety should be a “core value” constantly
communicated.

*Overall success depends on a proactive
safety program.

Demonstrating action with words.
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Training Compliance
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< S R < o ST e
*|talian Regulatory Safety Training * Future Courses (2009)

—Italian Safety Course (Formally 494/626)
* Representative from each Site (Italy) Attended 8/2008
« Italian Certification obtained upon completion
* As a minimum offered annually
* Result of 10 years of diplomatic negotiation

—40 Hour Contractor Safety Course
—Fall Protection Course

—Crane Safety
» Tower Cranes per their use in Italy (July 2008)
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Slide 13

Safety Costs at XYZ INC.

Instructions

Your safety committee has just completed it’'s quarterly
walkaround inspection. During the inspection two
hazardous conditions were discovered by the committee.

1. Read and discuss background information on X¥Z, Inc. and your group’s

assigned scenario.

2. Draft a recommendation that includes adequate “bottom line” justification for

corrective action.

Company background

- XY Z Manufacturing has been in business for about 15 yvears building components for and
assembling high-end quality constant temperature humidifiers for sale to research and medical
laboratories. It produces and ships approximately 20 humidifiers daily which represents an
average of $S120,000 in sales. Annual business volume is $24 million

= The company employs 173 personnel with the following breakdown by position and hourly

wages.
- 15 management ($70)

- 6 warchouse workers ($30)

- 20 fabricators ($40)

-

- 3 maintenance workers ($50)
- 122 production workers ($30)
- 7 administrative/accounting employvees ($30)

In this case study exercise each group will analyvze a scenario and use
techniques to develop a recommendation that will clearly
communicate the costs and benefits of correction action to the
emplover. .

= Amnnual Costs. Payroll $4.7 million: Benefits $2.3 million: Capital investiment and facilities $2.2

million: materials/supplies $3.7

million: other $2.7 million.

= Net annual profit $1.2 million (5%)
= The Experience Modification Rate (M[OD) is 1.05 and its SIC code is 3539.

= Premium rates are $3.15 per $100 pavroll.

= Amnnual workers compensation premium: XY Z’s standard plan premium would be

approximately $200.000/vear.

However they have elected to participate in the Retrospective

Rating Plan with the hope of saving substantial costs. Under this plan they pay only $40.000

(28%%) at the beginning of the vear.

Thevw will also pay all claim costs (medical. lost time. partial

permanent disability) plus 2026 to the insurance carrier for actual losses accrued during the vear.
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RESOURCES

‘BMS

‘ESAMS

‘FAIR

*SELF-ASSESSMENT SCORECARD
‘WEB SITES

LANT SAFETY STAFF

‘NAVFAC POCs
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Innovation: NAVFAC Business

Managgmen&ystem (BMS)

Sesiness Managoement ystem

*Our Business Process On-Line = =
Catalogue e T,
— Standard Best Practices SR e
— Enables Process and Quality m——
Improvements i
— Empowers Employees e ———
*NAVIG 2008: “BMS Best Practice” o ———
- Web Accessible e ——

— https://portal.navfac.navy. m|I/pls/portallurI/page/NAVFAC BMS

SITE SAFETY MANAGER ACADEMY 10/25/2013
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BMS - F-12 SERIES - SAFETY

NAYFAC

*F-12 SERIES

* *In development for future release
— F-12.1 Responsibilities

—F-12.2 Organization & Staffing
—F-12.3 Councils and Committee

—F-12.4 Prevent & Control Workplace Hazards - ORM/JHA/AHA

—F-12.5 Training
« F-12.5.1 Training Tracking & Reporting*
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https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/TAB-F12-home
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/TAB-F12-home
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/TAB-F12-home
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/TAB-F12-home
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/TAB-F12-home
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/TAB-F12-home
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/TAB-F12-home
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_1_1_CO_SAFETY_ASSESSMENTS/TAB-F12-1-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_1_1_CO_SAFETY_ASSESSMENTS/TAB-F12-1-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_1_1_CO_SAFETY_ASSESSMENTS/TAB-F12-1-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_1_2_PERFORM_AND_REPORT_OSHPA/TAB-F12-1-2-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_1_2_PERFORM_AND_REPORT_OSHPA/TAB-F12-1-2-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_1_2_PERFORM_AND_REPORT_OSHPA/TAB-F12-1-2-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_1_3_PROGRAM_DESIGNATION_LETTERS/TAB-F12-1-3-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_1_3_PROGRAM_DESIGNATION_LETTERS/TAB-F12-1-3-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_1_3_PROGRAM_DESIGNATION_LETTERS/TAB-F12-1-3-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_1_3_PROGRAM_DESIGNATION_LETTERS/TAB-F12-1-3-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/f-12_safety/f12_3_1_safety_councils/tab-f12-3-1-home/portal f-12.3.1 safety councils.doc
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/f-12_safety/f12_3_1_safety_councils/tab-f12-3-1-home/portal f-12.3.1 safety councils.doc
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/f-12_safety/f12_3_1_safety_councils/tab-f12-3-1-home/portal f-12.3.1 safety councils.doc
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_4_1_OPS_RISK_MGMT_PROG/TAB-F12-4-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_4_1_OPS_RISK_MGMT_PROG/TAB-F12-4-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_4_1_OPS_RISK_MGMT_PROG/TAB-F12-4-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_4_1_OPS_RISK_MGMT_PROG/TAB-F12-4-1-HOME

BMS — F-12 SERIES - SAFETY

NAYFAC

*F-12.6 Hazardous Material Control & Management
*F-12.7 Occupational Health

*F-12.8 NAVOSH Inspection Program

. (under revision)

*F-12.9 Employee Reports Unsafe/Unhealthful Working
Conditions

*F-12.10 Inspect/Invest of Workplace by Federal/State Officials
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https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_7_1_INDUSTRIAL_HYGIENE/TAB-F12-7-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_7_1_INDUSTRIAL_HYGIENE/TAB-F12-7-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_7_1_INDUSTRIAL_HYGIENE/TAB-F12-7-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/f-12_safety/f12_7_2_medical_surveillance/tab-f12-7-2-home/portal f-12.7.2 medical surveillance.doc
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_8_1_SAFETY_ASSISTANCE_VISITS/TAB-F12-8-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_8_1_SAFETY_ASSISTANCE_VISITS/TAB-F12-8-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_8_1_SAFETY_ASSISTANCE_VISITS/TAB-F12-8-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_8_2_NAVOSH_SELFASSMNT_PROG/TAB-F12-8-2-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_8_2_NAVOSH_SELFASSMNT_PROG/TAB-F12-8-2-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_8_2_NAVOSH_SELFASSMNT_PROG/TAB-F12-8-2-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_8_2_NAVOSH_SELFASSMNT_PROG/TAB-F12-8-2-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_8_2_NAVOSH_SELFASSMNT_PROG/TAB-F12-8-2-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_8_3_SAFETY_PROG_SELF_ASSMENT/TAB-F12-8-3-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_8_3_SAFETY_PROG_SELF_ASSMENT/TAB-F12-8-3-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_8_3_SAFETY_PROG_SELF_ASSMENT/TAB-F12-8-3-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_8_3_SAFETY_PROG_SELF_ASSMENT/TAB-F12-8-3-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_8_3_SAFETY_PROG_SELF_ASSMENT/TAB-F12-8-3-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/f-12_safety/f12_9_1_employee_hazard_reporting/tab-f12-9-1-home/portal f-12.9.1 employee hazard reporting.doc
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/f-12_safety/f12_9_1_employee_hazard_reporting/tab-f12-9-1-home/portal f-12.9.1 employee hazard reporting.doc
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/f-12_safety/f12_9_1_employee_hazard_reporting/tab-f12-9-1-home/portal f-12.9.1 employee hazard reporting.doc

BMS — F-12 SERIES - SAFETY

NAYFAC

*F-12.12 Mishap Investigation, Reporting, & Recordkeeping

*F-12.13 Respiratory Protection

*F-12.14 Motor Vehicle/Traffic Safety
*F-12.15 Personal Protective Equipment
*F-12.16 Safety & Occupational Health Awards Program Ashore
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https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_12_1_MISHAP_REVIEW_BOARD/TAB-F12-12-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_12_1_MISHAP_REVIEW_BOARD/TAB-F12-12-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_12_1_MISHAP_REVIEW_BOARD/TAB-F12-12-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_12_2_NOTIFICATION_OF_MISHAPS/TAB-F12-12-2-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_12_2_NOTIFICATION_OF_MISHAPS/TAB-F12-12-2-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_12_2_NOTIFICATION_OF_MISHAPS/TAB-F12-12-2-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_12_3_DEVELOPMENT_MAINT_OSHA_300/TAB-F12-12-3-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_12_3_DEVELOPMENT_MAINT_OSHA_300/TAB-F12-12-3-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_12_3_DEVELOPMENT_MAINT_OSHA_300/TAB-F12-12-3-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_12_3_DEVELOPMENT_MAINT_OSHA_300/TAB-F12-12-3-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_12_3_DEVELOPMENT_MAINT_OSHA_300/TAB-F12-12-3-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/f-12_safety/f12_13_1_respiratory_protection/tab-f12-13-1-home
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/f-12_safety/f12_13_1_respiratory_protection/tab-f12-13-1-home
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/f-12_safety/f12_13_1_respiratory_protection/tab-f12-13-1-home
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_16_1_STAR_INCENTIVE_PROGRAM_SAFETY/TAB-F12-16-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_16_1_STAR_INCENTIVE_PROGRAM_SAFETY/TAB-F12-16-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_16_1_STAR_INCENTIVE_PROGRAM_SAFETY/TAB-F12-16-1-HOME

BMS — F-12 SERIES - SAFETY

NAYFAC

*F-12.17 Contract/Contractor Oversight

« - F-12.17.1 Oversight of Facilities Support Ctr Staff*
- F-12.17.2 Contract Safety and Health Provisions*

- F-12.17.3 Safety as a Source Selection Factor*

« - F-12.17.8 Minimum Contract Oversight Safety & Health
Training Qualifications - Government Personnel*

*F-12.18 Systems Safety
*F-12.19 Fall Protection
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SITE SAFETY MANAGER ACADEMY 10/25/2013


https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_17_4_LEVELS_OF_CONTRACTOR_OVERSIGHT/TAB-F12-17-4-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_17_4_LEVELS_OF_CONTRACTOR_OVERSIGHT/TAB-F12-17-4-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_17_4_LEVELS_OF_CONTRACTOR_OVERSIGHT/TAB-F12-17-4-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_17_5_PERSONAL_PROTECTIVE_EQUIP_REQUIREMENTS_NAVFAC_EMP/TAB-F12-17-5-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_17_5_PERSONAL_PROTECTIVE_EQUIP_REQUIREMENTS_NAVFAC_EMP/TAB-F12-17-5-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_17_5_PERSONAL_PROTECTIVE_EQUIP_REQUIREMENTS_NAVFAC_EMP/TAB-F12-17-5-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_17_7_REVIEW_ACCEPTANCE_SAFETY_PLANS/TAB-F12-17-7-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_17_7_REVIEW_ACCEPTANCE_SAFETY_PLANS/TAB-F12-17-7-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_17_7_REVIEW_ACCEPTANCE_SAFETY_PLANS/TAB-F12-17-7-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_19_1_FALL_PROTECTION/TAB-F12-19-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_19_1_FALL_PROTECTION/TAB-F12-19-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_19_1_FALL_PROTECTION/TAB-F12-19-1-HOME

BMS - F-12 SERIES - SAFETY

NAYFAC

*F-12.20 Explosives Safety
- F-12.20.2 Unexploded Ordnance*
*-12.21 Asbestos Control

*F-12.22 Hearing Conservation & Noise Abatement

*F-12.23 Sight Conservation

°F-12.24 Lead
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SITE SAFETY MANAGER ACADEMY

10/25/2013


https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_20_1_EXPLOSIVE_SAFETY_UXO/TAB-F12-20-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_20_1_EXPLOSIVE_SAFETY_UXO/TAB-F12-20-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_20_1_EXPLOSIVE_SAFETY_UXO/TAB-F12-20-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_21_1_ASBESTOS_PROGRAM/TAB-F12-21-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_21_1_ASBESTOS_PROGRAM/TAB-F12-21-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_21_1_ASBESTOS_PROGRAM/TAB-F12-21-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_21_1_ASBESTOS_PROGRAM/TAB-F12-21-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_21_1_ASBESTOS_PROGRAM/TAB-F12-21-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_21_1_ASBESTOS_PROGRAM/TAB-F12-21-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_21_2_THIRD_PARTY_MONITORING/TAB-F12-21-2-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_21_2_THIRD_PARTY_MONITORING/TAB-F12-21-2-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_21_2_THIRD_PARTY_MONITORING/TAB-F12-21-2-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_22_1_HEARING_CONSERV_NOISE_ABATE/TAB-F12-22-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_22_1_HEARING_CONSERV_NOISE_ABATE/TAB-F12-22-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_22_1_HEARING_CONSERV_NOISE_ABATE/TAB-F12-22-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_22_1_HEARING_CONSERV_NOISE_ABATE/TAB-F12-22-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_22_1_HEARING_CONSERV_NOISE_ABATE/TAB-F12-22-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_22_1_HEARING_CONSERV_NOISE_ABATE/TAB-F12-22-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_22_1_HEARING_CONSERV_NOISE_ABATE/TAB-F12-22-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_23_1_SIGHT_CONSERVATION/TAB-F12-23-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_23_1_SIGHT_CONSERVATION/TAB-F12-23-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_23_1_SIGHT_CONSERVATION/TAB-F12-23-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_23_2_ACQUISITION_OF_SAFETY_GLASSES/TAB-F12-23-2-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_23_2_ACQUISITION_OF_SAFETY_GLASSES/TAB-F12-23-2-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_23_2_ACQUISITION_OF_SAFETY_GLASSES/TAB-F12-23-2-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_24_1_LEAD/TAB-F12-24-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_24_1_LEAD/TAB-F12-24-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_24_1_LEAD/TAB-F12-24-1-HOME

BMS - F-12 SERIES - SAFETY

*F-12.25 Non-lonizing Radiation

*F-12.26 Ergonomics Program
« - F-12.26.2 How to Establish Ergonomics Program*
*F-12.27 Energy Control Program (Lockout/Tag-out)

« - F-12.27.2 Lockout/Tagout*

*F-12.28 Polychlorinated Biphenyls (PCBS)

*F-12.29 Confined Space Entry (CSE) (Non-Maritime)

« - F-12.29.2 Evaluating and Permitting*
e .F-12.29.3 Rescue Procedures*
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SITE SAFETY MANAGER ACADEMY

10/25/2013


https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_25_1_NON_IONIZING_RADIATION/TAB-F12-25-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_25_1_NON_IONIZING_RADIATION/TAB-F12-25-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_25_1_NON_IONIZING_RADIATION/TAB-F12-25-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_25_1_NON_IONIZING_RADIATION/TAB-F12-25-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_25_1_NON_IONIZING_RADIATION/TAB-F12-25-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_26_1_ERGONOMICS/TAB-F12-26-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_26_1_ERGONOMICS/TAB-F12-26-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_26_1_ERGONOMICS/TAB-F12-26-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_27_1_ENERGY_PROGRAM/TAB-F12-27-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_27_1_ENERGY_PROGRAM/TAB-F12-27-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_27_1_ENERGY_PROGRAM/TAB-F12-27-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_28_1_PCB/TAB-F12-28-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_28_1_PCB/TAB-F12-28-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_28_1_PCB/TAB-F12-28-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_29_1_CONFINED_SPACE_ENTRY/TAB-F12-29-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_29_1_CONFINED_SPACE_ENTRY/TAB-F12-29-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_29_1_CONFINED_SPACE_ENTRY/TAB-F12-29-1-HOME

BMS - F-12 SERIES - SAFETY

*F-12.30 Blood Borne Pathogens

*F-12.31 Occupational Reproductive Hazards

*F-12.32 Indoor Air Quality Management

e .F-12.32.2 Mold Remediation*
*F-12.33 Weight Handling Equipment (WHE)

e .F-12.33.2 Contractor Cranes*
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SITE SAFETY MANAGER ACADEMY

10/25/2013


https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_30_1_BLOOD_BORNE_PATHOGENS/TAB-F12-30-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_30_1_BLOOD_BORNE_PATHOGENS/TAB-F12-30-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_30_1_BLOOD_BORNE_PATHOGENS/TAB-F12-30-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_31_1_OCCUPATIONAL_REPRODUCTIVE_HAZ/TAB-F12-31-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_31_1_OCCUPATIONAL_REPRODUCTIVE_HAZ/TAB-F12-31-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_31_1_OCCUPATIONAL_REPRODUCTIVE_HAZ/TAB-F12-31-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_32_1_INDOOR_AIR_QUALITY/TAB-F12-32-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_32_1_INDOOR_AIR_QUALITY/TAB-F12-32-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_32_1_INDOOR_AIR_QUALITY/TAB-F12-32-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_33_1_WHE_PROG_GOVRN_STAND/TAB-F12-33-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_33_1_WHE_PROG_GOVRN_STAND/TAB-F12-33-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_33_1_WHE_PROG_GOVRN_STAND/TAB-F12-33-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_33_1_WHE_PROG_GOVRN_STAND/TAB-F12-33-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_33_1_WHE_PROG_GOVRN_STAND/TAB-F12-33-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_33_3_CRIBBING_SETUP_WEIGHT_HANDL/TAB-F12-33-3-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_33_3_CRIBBING_SETUP_WEIGHT_HANDL/TAB-F12-33-3-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_33_3_CRIBBING_SETUP_WEIGHT_HANDL/TAB-F12-33-3-HOME

BMS — F-12 SERIES - SAFETY

NAYFAC

*F-12.34 Utilities, Transmission, Distribution System

*F-12.35 Scaffolding

*F-12.36 Environmental Pest Control, Emergency Response, Qil
Spill*
*F-12.37 Trenching/Excavation

*F-12.38 Electrical Safety
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SITE SAFETY MANAGER ACADEMY 10/25/2013


https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_34_1_UTILITIES_TRANSMISSION_DISTRIBU/TAB-F12-34-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_34_1_UTILITIES_TRANSMISSION_DISTRIBU/TAB-F12-34-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_34_1_UTILITIES_TRANSMISSION_DISTRIBU/TAB-F12-34-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_38_1_ELECTRICAL_SAFETY/TAB-F12-38-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_35_1_SCAFFOLDING/TAB-F12-35-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_35_1_SCAFFOLDING/TAB-F12-35-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_35_1_SCAFFOLDING/TAB-F12-35-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_38_1_ELECTRICAL_SAFETY/TAB-F12-38-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_35_1_SCAFFOLDING/TAB-F12-35-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_35_1_SCAFFOLDING/TAB-F12-35-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_37_1_TRENCHING_EXCAVATION/TAB-F12-37-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_37_1_TRENCHING_EXCAVATION/TAB-F12-37-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_37_1_TRENCHING_EXCAVATION/TAB-F12-37-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_38_1_ELECTRICAL_SAFETY/TAB-F12-38-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_38_1_ELECTRICAL_SAFETY/TAB-F12-38-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_38_1_ELECTRICAL_SAFETY/TAB-F12-38-1-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/F-12_SAFETY/F12_38_1_ELECTRICAL_SAFETY/TAB-F12-38-1-HOME

BMS - OTHER DISCIPLINES

NAYFAC

*B-1.6 Field Processes, All Construction

* B-14 FSC Management & Facility Services

*B-15 Facility Sustainment

69 SITE SAFETY MANAGER ACADEMY 10/25/2013


https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/b1_design_and_construction/b1_6_1_safety_health/tab-b1-6-1-home
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/b1_design_and_construction/b1_6_1_safety_health/tab-b1-6-1-home
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/b1_design_and_construction/b1_6_1_safety_health/tab-b1-6-1-home
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/B14_FACILITIES_SUSTAINMENT_SERVICES/B14_18_FSC_SAFETY/TAB-B14-18-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/B14_FACILITIES_SUSTAINMENT_SERVICES/B14_18_FSC_SAFETY/TAB-B14-18-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/B14_FACILITIES_SUSTAINMENT_SERVICES/B14_18_FSC_SAFETY/TAB-B14-18-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/B15_FACILITIES_SUSTAINMENT/B15_5_SAFETY/TAB-B15-5-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/B15_FACILITIES_SUSTAINMENT/B15_5_SAFETY/TAB-B15-5-HOME
https://portal.navfac.navy.mil/portal/page/portal/navfac_bms/B15_FACILITIES_SUSTAINMENT/B15_5_SAFETY/TAB-B15-5-HOME

.‘ Naval Facilities Engineering Command

NAVFAC Atlantic

ESAMS Training for Supervisors




ESAMS

Enterprise Safety Applications Management System

Introduction and Overview

ESAMS has been selected as the Safety Management System by
NAVFAC headquarters to provide a secure NMCI compliant web-based
means to manage all facets of the Navy’'s Safety & Health programs.
ESAMS is composed of a suite of web-enabled modules to manage SOH
data requirements including training, mishap reports, direct and indirect
costs, medical surveillance, hazard analysis, etc. ESAMS enables Navy
personnel to demonstrate full compliance with all current OSHA and SOH
standards and provides real-time data for headquarters and command
level personnel allowing them to make informed decisions. Once
implemented, ESAMS will automate many of the SOH program data calls
and required reports.

ESAMS allows employees, supervisors, training coordinators, and safety
professionals to manage their training, metric, medical surveillance,
mishap, inspection, and deficiency data which can be limited to echelon,
installation, region, command, and various other levels.
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Training Objectives for ESAMS Supervisors

NA/FAC

 RMS (Records Management System)

* Profile

« Supervisor Tools

* Record OJT (On-the-Job-Training) Given by Supervisor
* On-Line Web Training
* Mishaps — Injury/lliness Report & Tracking System (IIRTS)
« Respirator Use Questionnaire
* Filing an Unsafe/Unhealthful Report
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Finding ESAMS

Address @j hittp: /Ao, hgwllc. com

The web site login can be accessed directly by using the
following URL.:
https://lwww.hgwllc.com/ESAMS_GEN_2/LoginESAMS.asp

Users can also find the login through HGW home page http://www.hgwllc.com
Select the customer links page, the login link is located at the top of the Customers
Links page.

Welcome to ESAMS

the ENTERPRISE SAFETY APPLICATIONS MANAGEMENT SYSTEM

L O g g i n g I n t O ESA M S USER ID: [smithS4321 ® ESAMS LOGIN HELP

: * FORGOT PASSWORD
PASSWORD: I “““““ Login I * Contact Webmaster

User IDs and passwords are not case sensitive. The User ID is the full last name
and the last five digits of the social security number. For first time users, the
default password is the last five digits of his/her social security number.

First time users will not be allowed to enter the system until the password is
changed to least eight characters long and is alpha numeric.
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<5

Logging Into ESAMS Continued ... NAFAC

First time users or users who have had the password reset by the ESAMS Help
Desk will see the screen below:

You must change your Password before wou can continue

Welcorme J2ANNE SMITH, Today Is 37572006 Time 4:20:56 PM Eastern

Change Pazzward

The “Change Password” button will display an additional screen where the user
can enter a new password, select and answer a security question, and input an
accurate e-mail address.

You must change your Password before you can continue

|We|come JOAMME SMITH, Today Is 3¢/5/2006 Time 4:31:23 PM Eastern

| Save Changes I

Minirnurn 8 characters in length - alphanumeric (At least 1 number and at least 1 letter,)

| Mew Password: || ooooooooooooo

| Re-enter Password: || -------------

|If vou farget your password, we will azk you for the anzwer to the zecurity question you seled,

| Security Question: || FPet's Marme j

Security Question Answer: ||MuFFin

Any requests for your password are mailed to vour e-rmail account, Please check the accuracy of yvour e-muail
e-mail address is not shown below, pleaze enter one,

| E-rnail: iljsmith@a-:-l.cc\m
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Forgotten Password?

The security question is used to identify the user in the case he/she cannot
remember his/her password at a later date. The ESAMS Help Desk may ask for
specific information to verify the identity of a caller. Users can click the “Forgot
Password” link on the login page to have the password sent to the e-mail address
ESAMS has on file. To use this feature the User ID must be remembered, the
answer to the security question must be typed correctly, and the e-mail address
must be accurate.

FORGOT PASSWORD
L F

If the system does not recognize a user, he/she will get an "Invalid Login"
message at the top of the screen. The Help Desk number and hours of operation
are always displayed on the login screen.

If you are experiencing difficulties, use "ESAMS LOGIN HELP" above. If problems persist, contact
the ESAMS Help Desk at (865)693-0048 (M-F 0700-2000 ET, Sat 0930-1500 ET). If help is required
outside these hours, leave a message with your name, phone number and time you may be reached or
send an e-mail with the same information using the "Contact the Webmaster" link above.
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Getting Familiar with ESAMS

Welcome to ESAMS

Current user: Joanie Koehn

Fire Traffic Job Hazard Inspections Mishap RMS - Profile Oon-Line Web Record 0JT (Training and
Portal Safety Analysis Deficiencies Reporting Supervisor Training Given By Records
& Hazard Property Tools Supervisor [Management
Force Abatement Damage Training (TRMS)
Protection Mear Miss Records
Upcoming
Classes
LOG OUT I | Change My Password

ESAMS main page contains a row of links available to aid the user in

navigating to the desired module.

Quick Launch Box

The Quick Launch box is divided .
into My Links (for standard level
access), Supervisor Links, News
and Events, Help and Admin Links.
It should be noted that users will
only see Quick Launch links
pertinent to their access in the
system.

My Links

Supervisor Links

¥Yiew fEdit Profile

Complete a Survey

Enroll in Training

Web Training

Report or Check Status of an Unsafe fUnhealthful
Responsible For Hazard Abatement

GMT Training (Military

Personnel Only)

Submit & Mishap Report

SOH Report Card

Record Monthly Safety Talks

Record OJT

Complete a Respirator Use Questionnaire
Supervisor's Tools
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My Links

My Links contains all the basic areas that a standard user would need to access.

Supervisor Tools
Supervisor Links contains all the links that a person with supervisor access would

need in ESAMS.
News and Events

Executive Safety Summary

News and Events will contain the most recent News and Events:

ESAMS Newsletter and any messages that the region ESAMS Newsletter May 2006

or claimant wishes to post. Personnel with higher SECNAY MESSAGE

administrative access may see the Executive Safety CNInsights

Summary The 2005-2006 Mawvy Safety Campaign.
Help

* FAQs (Frequently Asked Questions)

« ESAMS Documents contains detailed instructional manuals for each
module and quick reference guides.

« ESAMS Help Desk number and hours of operation

« E-mail links to the Safety Office to contact the Regional Safety Manager
or Claimant Safety Manager.

« E-mail links for the Webmaster. This should only be used for problems
specific to the web application functions and should not be safety program
issues.

Help

FAQs

ESAMS Documents
ESAMS Help Desk
Email safety Office
Email Webmaster
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ESAMS System Basics

System Basics include the following topics:
« Basic Navigation
« Exiting ESAMS Applications
* Pop-up e-mails
* Pop-up Selection Menus
* Logging Into Systems
* Change Log
» Technical Support

Navigation and Exiting

Users should try to refrain from using the browser’s
“Back” or “Forward” button. Each page in ESAMS should
have a “Logout,” an “ESAMS Main,” or a “Back™ button
within the web application that will allow users to navigate
properly throughout the module screens. When a user is
finished in ESAMS, he/she should logoff the system by
using the “Logout” button located on the ESAMS main
page and in each module.
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E-mail Pop-Ups

To the right there are two
examples of e-mail pop-ups. The
first is a Bugs pop-up and the
second is an e-mail pop-up to the
webmaster.

There are three important items to
remember about pop-up e-mail:

Time Outs!
The pop-up window will automatically close
after approximately 20 minutes of inactivity.

Describe the problem with as much detail as possible.
Please include a phone mumber so that we may contact you,
FFyou copied an error message you may paste it into the window below

I having some problems runnihg sSome reports, canh someone call me?
thanks
Anna Swith 555 222-1234

Subrnit |

Feturn to Main Page

HGYW & Associates Mail

Send Mail Exit

To: |HGWWebmaster@hgw|lc.com

Frarn: IAnna Srmith

[(Mote: Without a return ernail address, we will B2 unable to reply!l)

Mzg:

|I:‘lseern tollbe h;-;iggzggo_?gesrgs downloading a pdf file in the CJT Area, ;I
Pop-Ups Can Hide.
Pop-ups are really only little browser windows and can sometimes hind
behind a larger browser window. If a pop-up will not open, it may be
because it's already open. Check the status bar for multiple browser
windows.
Include Your Name and Phone Number.
Supplying your name, e-mail, and/or phone number will expedite a
response.
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Using Other Pop-Up Types

<5

NA/FAC

Pop-up selection windows are used throughout
the ESAMS application to populate data fields.
To the right is an example of a triangle to click to
access these pop-up selection boxes. Whenever
possible, select the pop-up selector (triangle) to
generate a pop-up selection menu.

DO NOT TYPE INTO THE FIELDS WHEN
THERE IS A POP-UP SELECTOR AVAILABLE
TO USE!!

There are four basic types of Pop-Up Types:
«Calendar/Time
*Fill-In Search
*Single Select
*Multi-Select

Acdd To My

Today: 2/16/2006 11:55:12 AM

February 2006

Sun Mon Tue

29 3l a1

il ] L

February [ 2006 ([ Exit]

Wed Thu Fri Sat
1 2 d 4

a g 10 11

Click an the Military Time Below:

0o:00

01:00

02:00

03:00

04:00

0&:00

0600

0700

0014

0114

0214

0314

04:15

0&:14

0615

0714

0o:20

01:20

02:20

03:20

04:20

0&:30

0620

0720

0045

01:45

02:45

0344

04:45

0545

OF:. 45

0744

05:00

09:00

10:00

11:00

12:00

13:00

14:00

15:00 §=—

0815

09:15

10:145

1114

12145

1314

14145

1514

0g:30

09:30

10:30

11:30

12:30

13:30

14:30

15:30

03:44

09:44

10:44

11:44

12:44

13:44

14:45

15:44

16:00

17:00

18:00

19:00

20:00

21:00

22:00

23:00

16:15

17145

1815

19:14

2015

2114

22145

23145

16:30

1730

18:30

19:30

20:30

21:30

22:30

23:30

16:45

1745

18:45

19:45

2045

21:45

2245

23:45
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The Fill-In Search Selection Pop-Up

| w  AddToMyList |

To the right is an example of a “Fill-In #
Search Selection Pop-Up.” To begin Last Name (starts with) mith
the search, type in the first part of the First Name (starts with): (=

name and then select the “Search” e | Sesrch |
button. Below and to the right is an —_—

example of the results based on the Exit| SesrchAgsin |

search criteria entered above. In this m

case, the result happens to be a
“Single Select Pop-Up.”

1. SEmith, John AlbAD Fort Yo rth

2. Smith, John & AlbADl Fort Warth

2. Smith, John

Single Select Pop-Up Windows Tim ot R

. ShidlTH, JOHM L SUBASE HIMNGE BAST G

ECDhiL 17

Single Select, as the name implies, only 5. Smith.John B, NAVFAG Washington
allows the user to select one item in the 5. Smith. John ATRAD W1 5 roe
list provided. Click on the desired item. 7. Smith. JohnC  HDW

If the desired record did not appeatr, try
the “Search Again” button and change
the search criteria.

2. Smith, John [EE=FoC TN s

9. SkAITH, JOHM HE “YTU 1=13

10. Smith, John hdAaC S 2
11. Smith, John WFA-Z0
12, Emith, John = HoEw bdamprille Command

12. Sl TH, JOHM

MICHAE L HhCB 24 DET 05249
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Multi-Select Pop-Up Windows }

Multi-Select Pop-Up lists allow [ select ALL Record(s)
the users to select more than one |t: ¥ U.S Hawy (3)  Active
item as shown to the right: N I T

ch WV U5 Mawy (8] Foreign Civilian [attached ta LUSH]

Change LogS 4, |_ 1S, Havy (5] Foreign Military [attached to LUSH]

All users should be aware of the change logs ] B o ) (SS9

that are located throughout all the modules but | == e

only viewable by administrative personnel. The | s s, amsustosers on: arssraaoe s.90.07 o
change log is an expandable memo field that is | s e i oo
appended each time a user makes a change t0 | sy s s s 2iezmme oo o conves.

a record. ESAMS logs a date, time, the user's | i o S e
name and action taken. This allows system e e oo
administrators to easily view who, when and e et S e removed o M e (s

why a record may have been changed. This e et B, BN (B e

also serves as an electronic trail to help identify | "= mBF 3“'530’3?59]%51 famoued from ;:ptm e
users who choose to abuse the system or are |, o e
consistently careless in entering data. To the

right is an example of a change log:

JobTitleID (Security Guard-3000759] was given to (S105874). On: 2/16/2006 1:41:2
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On-Line Help

There are multiple ways to get assistance with ESAMS.:

* Review the ESAMS for Supervisors On-line training

« E-mail the Safety Manager or the ESAMS Help for assistance
* Download manuals from the ESAMS Documents link

« E-mail a Bug Report technical issues with the system
 FAQs (Frequently Asked Questions) page

« Call the Help Desk during hours of operation

Bugs E-mail

Bugs Email was referred to in the Email Pop-Up Types.
Administrators will see the “Bugs” button in most of the
applications. This is yet another way to get assistance from
ESAMS technical support. Any problems or errors experienced
should be pasted into this pop-up email along with a name and
number to expedite the process of contacting the user concerning
the resolution of the error or problem.
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Quick Launch My Links

Section 1 - Profile

The "Profile" page is accessible by all users. Profile contains information about the user,
such as, command, installation, supervisor, etc. Training Requirements and Training

History is viewable on this page as well.

Profile for: Bray, Jim Beethoven

Edit Profile

Section 1 - Personal Information

Cornrnand: HGW WP Squad - NHGWAO - HGW and Aszociates Training WP Squad

Inztallztion: HEW Manywille Facility Se:
Service and Status: L5, Nawy - Contractor I:F: ank/Grade:
Birth Oate: G191 956 Supervizor:
Phione,/Extenzion: (oo oog-nooo 4

Cell Phone: (0o oo0-0000 Fax:
Building: 551 Rioom:

Job Seres: Job Title:

Departrment: Bectricians
Ernail : whitemg ighgull:.com

Rate!Seres:
G5-00

Gary, SERMC

(000 Doo-0o00
i
ES&5 Tech Support
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Edit Profile

You can edit your profile by clicking on the “Edit Profile” button in the upper right corner of
your profile page. When you click on that button you get a pop up to edit some of your
information from Section 1.

Save Close

Cormrmand: HGW WP Squad - UIC:MHGWI10 : HGW and Associates Training ¥P Squad
Department/Code; 220 - Electricians
Installation: HGW Maryville Facility

Last Mame: Bray Supervisor: Gary, SERMC

First Mame: Jim Middle: | Besthoven | Suffix:

Service and Status: 1.5, Mavy - Contractor W Rank/Grade: 0 W Rate/Series; Z5-00
lob Series w

Job Title: ESAMS Tech Support

Birth Date: BM3M338 | W sex: M [¥] F: [

Ernail: wehitemo@hoadlc com

Phone Mumber/Ext:

example: 5552221111 0onooaooan | /

Cell Phone: Q000000000 Fawx: Q000000000

Building: 551 Foom: 229

Zan't change something about yvour record? Type corrections in the field below, Click the save button to send
change requests,

Help Dreso 865-693-0042  Hours: M-F 0700 - 2000, Sat 0930 - 1500 ET
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Section 2 - ESAMS Access

Section 2 lists the access levels that have been assigned to you by an Administrator. You

should have “Supervisor Access (2)” assigned to you so that you can access the areas
to do your work in ESAMS

Section 2 - ESAMS Access

Access Levels Permissions
Command - PRMS (56) Alaws Command program managers to view PRMS critena for the respective command and aceess to the warious HAVDSH

survey results.)

S M MUST HAVE ANALID EMAIL ADDRESS IN ESAS TO ASSIGN - Submit mishaps, submit completion of any of the OJT
P which ineludes the follawing: Hazeom, PPE, Safety Topics, Ergo Bvaluations, wiew their direct reports data, )
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Section 3 - Assigned Duty/Tasks

Section 3 lists the assigned duty/tasks that have been assigned to you by an Administrator
or your Supervisor. Duty/Tasks are important to ESAMS in that they tell the system
what required training you have, what medical stressors you need to be evaluated for to
do you job, and what PPE you need to weatr.

Section 3 - Assigned Duty/Tasks

DutyiTasks Requirements

‘Wiork Center 220 Bectricians - For personnel that wark in the HGW  Requiremernts hiedical Surveillance PPE

Bectricians department 1. CPR Amercan Heart Associgtion (Heart Sawer- 2 %¥r Requal) Program 1. Ho PPE Requirements
(227 1. Maoise (503
2. HGW Work Center 220 Training (11227

Supervisor - For Supervisors that hawe dinect reports Requirement= hiedical Surveillance PPE
1. BErgonamic Training for Supervisors (Annual) (3720 Program 1. Mo PPE Requirements
2. ESAhiS Sywstermn Training for Supervisors (Meb or Classroom) 1. Mo hdedical Surveillance
12151 Requirements

3. Facility Safety and Health Indoctrination and Re-Training for
CHRF ar CNRS Supervisors (1077

4. Fire Prevention and Partable Fire BExtinguizher Training and
Bducation (1024)

5. hfishap Reduction Required Feading (One-time Only) (114467
G. hdonthly Safety Talks - Given (2917

Respirator User - General - For personnel who are required to wear  Bequirements hiedical Surveillance PPE
a respirgtor in the performance of their job. 1. Respirator User Training (112] Program 1. Ar Purifying Fespirgtar-
2. Respiratory Protection Fit Testing (5) 1. Respirator User (7167 ¥z Face (41)

2. Ar Purifying Fespirgtar-
Full Face (42

3. Ar Purifying Fespirgtor-
PAPR- H25Q9,100 (46)

2. Ar Purifying Fespirgtor-
PAPR- PA5AQ9,100 (47)

5. PAPR- Pesticide Filter
(Chg ewery 8 Hours) (500
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Section 4 - Training

Section 4 has two buttons. The “Outstanding Training” button will open another window that
tells you what training you need to take and when you need to take it to continue to do
your job. The “Training History” button opens into another window and will show you all
the training that has been recorded for you in ESAMS

Section 4 - Training

Cutstanding Training | Training Histony

A https:/fesamstraining. hgwllc.com - RequiredTraining - Microsoft Internet Explorer

Close

Mew Feature:Click colurmn headers to sort.
Mew Feature:Click "+" on left to see detail records for a generic course,

Mandatory Outstanding Training For: Kenneth Appleby

Course Id  Course Titde Due Date Status Class Id  Sched
130/ 2006

Grace,..

Maval Qualification Course

e Wgh: Gueliieion Souvee 2} https:Hesamstraining. hgwllc.com - TrainingHistory - Microsoft Internet Explorer

EEX

Practical Weapons Course
Fire Ernergency Evacuation Training
Haw work Center 110 Training Mew Feature:Click column headers to sort.
. . . Mew Feature: Click "+" on left to see detail records for a course.
: gight Conservation Training Mew Feature:Click "Printable” for a user selected file format or printable version,
< : - s — —— Training History For: Kenneth Appleby (5037818)
&) pore Printable
Course Tile Course Id Date Taken
-- Lead Awareness - Mon-Lead Warkers (Possible Contadt) 322 12/20/2006
-- Monthly Safety Talks - Given 291 719/ 2006
-- Monthly Safety Talks - Received 292 71972008
-- CPR Arnerican Red Cross [Adult) 103 6/15/2006
-- Reproductive Hazards Training - Annual (03T by Superwvisar) 197 &6/14/2006
-- West Mile Virus Awareness Training 1234 44/ 2008
-- Aih 15-Passenger Wan Safety Training 251 3/28/2006
<l >
]@'] Done 2 @ Internet —
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Section 5 - Mishap History .zl

Section 5 will list all the Injury reports that have been filed on you in ESAMS giving their
status and the date of the injury.

Section 5 - Mishap History

1102842004 8:00:00 A Open
THSA005 10:00:00 Ahd Open
100202005 8:00:00 A Opean
24006 8:00:00 A Open
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Section 6 - Medical Surveillance Information

Section 6 lets you know if you need to have any medical stressors evaluated, when you
need to contact medical to have them evaluated, if you have passed pass evaluations or
not, and the status of your medical stressors.

Section 6 - Medical Surveillance Information

Contact your medical facility to hawve your next physical scheduled before: Last Physical On:

Mo Curmently Scheduled Physicals

Last
Medical Surveillance Program Bvaluation
Results

(1171 Benzens Mone.

(1333 Chromic Acid/Chromium () Mone,

(173 Blaod & Body Fluids Mane.

(1967 lsacyanates Mane.

(503 Moige 121204
(5107 Sight Conservation Mone,

(7033 Child Care WMiarker

(7127 hiator “Wishicle Opergtor other than OOT Mane.

(714 Palice/Guard Security Mone.

(7167 Respirgtory User Mone,

Yiew Physical
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Upcoming Classes ...

Clicking the “Enroll in Upcoming Classes” hyperlink will display the class title, date/time,
facility/Installation, location, etc. Some classes require quotas needed for the instructor
to teach the class. If quotas are not met, the class may be canceled. Check here to
verify any classes that may have been canceled. There is a “Help” button to assist with
any questions or problems the user may have

Enrall in
Upcoming Classes

Facility Supenizar OJT Given ESAMS

Profile Reports Toals By Supensisor Main

LOG OUT

Upcorning Classes
May October

Scheduled Today

SUhjECt Installation m
Training

Enroll Me

June

July

August September Movember December

March

January Fehruary

April

1, 5f244/2006 200 Low Light Qualification Course HGW Marywille Facility  Firing Range Bldg 234 48 E I
nro
Others

May 2006 Schedule

Date Time|Subject Motes Installation Location m Rec_mtd
Training
10

CPR - Autornated External Defibrillator HGW Submarine Refit
1, 5172006 g0o [AED] - (Red Cross 17r) Facility Foorm 202 Max full
Enrollad!
Enroll Me
. . . Nawy Safety Center
2, 5/9f2006 730 Introduction to MAWOSH Ashore HGW Main Facility 19
Classroom 2 Enroll

Others
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RMS — Records Management System

Reports

The Reports link is primarily for Administrators; however, the General User has two reports
they can run in this area. The Course Listing report will give a list of all the courses
available to be tracked on the individual in ESAMS. The Duty/Task Listing report will
give a list of all the Duty/Tasks available for the Administrator and/or Supervisor to

assign to the individual. Detail for each course or duty/task can be found in these
reports.

Welcome Jacob Forks Supervisor: Morrisette, April Records Management System (RMS)

Helpdesk RMS Quick Reference RMS Manual

. Enroll in Supervisor DJT Giwen ESAMS
il Upcoming Classes S Tools By Supervisor Eugs Main el Lol
Reports
Course Listing List of affered courses
Duty fTask Listing List of Duty/Tasks
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RMS — Records Management System

Supervisor Tools

The Supervisor Tools area is for the Supervisor only. If you do not have “Supervisor Access
(2)” assigned to your record in ESAMS you will not see this link. This area allows the
Supervisor to organize his direct reports and view information important to his safety
responsibilities.

Welcome Jacob Forks Supervisor: Morrisette, April Records Management System (RMS)

Helpdesk RMS Quick Reference RMS Manual

" Enroll in Supervisor OJT Giwen ESOMS
L Upeoming Classes Sraals Tauls By Supervisor e Main LOG ouT

Supervisor Tools - Information Concerning Direct Reports Only!

Yiew and Assign Direct Allows supervizors to view and assign their direct reparts and assign Duties/Tasks to their direck reports.

Reports
Supervisor Report Card E;;E.Li:s a surmrnary [by percentage) of the ©SH training and mishap reporting of supervizor and his fher direct
Training Plan Cizplays a list of all outstanding required training for direct reports,

PPE Requirements: D|5p|al,'_s a list of PPE requirernents with the number of personnel assigned, Selecting the nurmber drills down to
the assigned personnel.
Displays a list of all direct reparts with respirator requirernents, including reszpirator training due date and last

Respirator Workers . ; .
respirator medical evaluation.

Medical Surveillance Displays a list of Medical Surveillance Programs (Stressors) with the number of personnel azzigned. Selecting the
Programs number drills down to the aszigned personnel.
Duty /Tasks Displays a list of Duty/Tasks with the number of perzonnel aszigned, Selecting the number drills down ta the

assigned personnel
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View and Assign Direct Reports

This area under the Supervisor Tools allows the Supervisor to remove direct reports from
their list, add direct reports from their list, add duty/tasks to a direct report and take a
quick like at safety information for each of their direct reports.

Direct Report List for Forks, Jacob

[Help ] [ Entire Down Line Supersisar Tools ]

Employees Duties/Tasks Mishap Med Surv Report Training Remowve From Termination
(Click for details) History Prg Card History My List or Transfer
1. COLLINE, DANIEL Reviewiadd 1] Yes Unassign! Email Request

2. daners, ann Reiewiddd 1] Mo Training LInazsign ! Email Request

3. Mills, Suzy Review/dd b Mo Training Unassign! Email Request
4. pewcastle, Jen Bewviswifdd 0 Ma Training Unassign! Email Request

&. Morfalk, hichasl Rewiewhtdd 1] Yesg RC

Training Unaz=ign! Email Request
6. slayton, fulda Feview/édd 0 Ho Training Unaszign! Email Request
7. Teacher, Clarence Beviewfdd 1 No Training Unazzign! Email Request
8. Wegas, Mwa Bewiewifdd 1] Mo Training Unassign! Email Request

[fyour list of direct reports is incomplete, please use the W symbol to open a search window. Fram this new window, select the correct employvee and
click on their name to return it to the text box below. Mext add therm to your list by clicking the "Add to by List" botton.

w| AddToMylList |
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Supervisor Report Card

This is a report that grades the supervisor logged into the system on three areas.
« Their personal safety training

* Their direct reports safety training

* The supervisor’s timely reporting of injuries

Return to Supervisor Tools ]
Department: Material Contral
Command: IC:HHGWA D : HGW and Associates Training VP Squadd
InstallstionBase; HEW Maryville Facility
Supervizor's data iz current a2 of 72002006 Command and Department data iz current az of: TA 72008 30003 Lk
Personal Department Command
Supervisor's OSH Report Card for Forks, Jacob
m
OSH Personal Training Compliance 88% _ 0%
2%H Training Compliance for Direct Reports --- 0%,
Timely Mishap Reporting Fv Mone FI|EI:| 100%: 100%: 0%

05H Personal Training Compliance is Based on the following courses:
Course ID/Course Title

(401Back Injury Prevention Training (Annual)

(372 Ergonaric Training for Supervisors (Annual)

(215)ESAMS Systern Training for Supervisors (Web or Classroom)

(1077 Facility Safety and Health Indoctrination and Re-Training for CHMRF or CHRS Supervisors
(1078 Facility Safety and Health Indoctrination for Mon-Supervisors {One Time only)
(10243Fire Prevention and Paortable Fire Extinguisher Training and Education

(11173HGW Work Center 050 Training

(114&6)Mishap Reduction Required Reading {Cne-time Only)
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Training Plan

This is a report that lets the supervisor know what training their direct reports are required to
take and when they need to take that training.

[ Feturn to Supervisor Tools ]

Supervisor Training Plan for Direct Reports

Below is a list of all required training for your direct reports. The dates indicate the required completion date for each commitment. If the
date is in red, the commitment is overdue. As a supervisor, it is your responsibility to ensure that personnel assigned to you receive the
appropriate training. Please review the requirements and if there are any discrepencies, either training that should not be required or
training that personnel need that is not listed, please contact either your departmental command, facility or region ESAMS Administrator
as applicable. If all else fails and you do not know who to contact, call HGYW at 855-593-0043.

Ifyou have praklems ar questions, E-mMail Training E-mail Everyone In This List

Direct Reports Training Requirements Search Found: 61

Namo(LasFrs) Scheduied Date | Required By Date

1. COLLINS, DANIEL Mawval Qualification Course Not Scheduled AL 00E
2. COLLING, DANIEL Lo Light Qualification Course Mot Schedulad 2006
3. COLLINS, DANIEL Practical Wieapons Course Mat Schedulad diA452008
4. COLLIMG, DANIEL Fire Prewention and Portable Fire Bstinguisher Training and Bducation Mot Scheduled Af2E 2006
5. COLLING, DAMNIEL Ergenomic Training for Supervisors (fnnual) Mot Schedulad AE2E2006
G. COLLING, DANIEL E5SAS Systemn Training for Supervisors (Wfeb or Classroom) 7152006 di2ES2006
¥. COLLINS, DANIEL Facility Safety and Health Indoctringtion and Re-Training for CHRF or CHRS Supervisors Mat Schedulad di2as2006
8. COLLIMNS, DANIEL hizhap Reduction Fequired Reading (One-time Only) Mot Scheduled Af2E 2006
9. COLLING, DAMNIEL Practical Weapons Course - Shotgun Mot Schedulad SA2006

El
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PPE Requirements

This is a report that gives a list of all the types of PPE required to be worn by your direct
reports and how many of your direct reports need to wear each type of PPE.

[ Close Window ][F‘rint] PPE Listing 2 # Records Meeting Search Criteria,

Command: HGW VP Squad - UIC:NHGW 10 : HGW and Associates

s Training ¥P Squad
Type Descripton # of People
1, Eye Protection Safety Glasses with side Shields 1
2. Eve Protection Chemical Splazh Goggles with face shield 2
3. Hand Praotaction Chernical Resiztant Gloves 1
4, Hearing Protection Single Hearing Protection- Inzert Plugs 2
S, Hearing Protection Single Hearing Protection- Circurmaural Muffs 1
&. Heating Protection Dhble Hear Prot- Insert Plugs and Circurnaural Muffs i
7. Respiratary Protaction Supplied Air Resp- Full Face, Cant Flow wfescape 2
2. Respiratary Protection Air Purifying Respirator- Full Face 1
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Respirator Workers

This is a report that gives a list of all of your direct reports in the respirator
program.

Close Window ] [F‘rint]

|Enru:u||eu:| in Respirator Program {ordered by Command,Departrent,Installation,Last Mame)

Mame: Comrmand: Dept: [|Installation: V00 Last Medical Evaluation:
Cue Date:
1 HGW WP HiGw
' . Squad{UIC: ADMIN Maryville 5/9/2006 Mone.,

appleby,kKenneth Miguel 111 NHGW10) Facility
HGw WP HGW

2, Gaither,Adam Squad(UIC: 030 Marywille 6/1/2006 Maone,
MHGW10) Facility
HGW WP HiGw

3, McIntosh,Mary Squad(UIC: 040 Maryville 5/ 2006 Mone,
MHGW10) Facility
HGW WP HiGw

4, Qldam,David Squad(UIC: 220 Maryville 72642006 | Mone.
MHGW10) Facility

[ Close Window ][F‘rint]
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Medical Surveillance Programs

This is a report that gives a list of all the different medical surveillance programs
each of your direct reports are in according to the duty/tasks assigned.

[ Close Window ][F‘rint] Stressor Listing 9 # Records Meeting Search Criteria,

Sthressor Command: HGW ¥P Squad_-_UIE:NHEW 10 : HGW and Associates
Training ¥P Squad

Type Descriptdon # of People

1, Blood 2 Body Fluids [172] Blood 2 Body Fluids 1

2, Chromic Acid/ Chromiurn (WI1  (123) Chromic Acid/ Chrormiurm (W) 2

3 Isocyanates [196] Isocyanates 2

4, Lead (161} Lead i

5, MO, other than DOT [712) Motor Vehice Operator other than DOT 1

&, Moize [S03) Maoize 2

7. Policef Guard Security [714) Police/Guard Security 1

3. Respirator User [716) Respiratary User 2

2. Sight Conservation [510) Sight Conservation 2
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Duty/Tasks

This is a report that gives a list of all the duty/tasks are assigned to your direct
reports.

[ Cloze Window ][F‘rint] Dut!,rfTask Listing & # Records Meeting Search Criteria.

Command: HGW ¥P Squad - UIC:NHGW 10 : HGW and Associates

Dy T Training YP Squad

Type Descrpton # of People

Far civilian persannel who are required to wear a
CBRHME [(Chemical Biological Radiclogical Huclear ar 1
Explosive] Reszpiratar

1, CBRME First Responder -
Civilian

Personnel provide law enforcement and security duties
2. Police Officer to incude but not limited to accident investigation., 1
detainment of suspects, ete. (Police Officer 053]

Perforrns the following: spray painting with epoxy or

2, Aircraft Painter palyurethane, aiframes surface preparation, buffing 2
leading adge.

4, Mon-Supervisor Man-Supervizor T

5. Work Canter 120 Airframes For personnel that wark in the HEW Aiframes 1
departrnent,

&, Supervisaor Far Supervisors that have diredt reports 1
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RMS — Records Management System

OJT Given By Supervisor
This is also an area that is only for supervisors. This is where a supervisor can find material
for training they may conduct in the workplace for their direct reports. After having

completed that training the supervisor can then return to this area and record they have
done that training.

! Enroll in Comriand Supervisor OJT Given ESoME
[irelilla Upcoming Claszes Report=z Tools By Supervisor Bugs Main e

OJT Course Listing

NAVIGATE TO: PHYSICAL HAZARDS CHEMICAL HAZARDS RADIATION TRAFFIC SAFETY STOP UNITS
GMT TOPICS

BASIC REQUIREMENTS

Monthly Safety Talks - Given

This area is for supervisors only. Monthly safety topics are posted for retrieval by supervisors for use in the monthly
safety talks required by NAVOSH,

HAZCOM Training Job/Chemical Specific {OJT by Supervisor)

On an annual basis, supervisors are responsible for educating their employees about the hazards in their workplace.
This Training Guide was created to assist Supervisors with their annual site-specific training responsibilities,

Job Hazard Analysis Training

JHA Training: ©IT by Supervisor

Ergonomic Baseline (conducted by the Supervisor)

Ergonomic assessment surveys and checklists for supervisors to use as an aide in their employvees work area
assessments,

Reproductive Hazards Training - Annual (OJT by Supervisor)
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Monthly Safety Talks — An OJT example

When you click on the Monthly Safety Talks link you will find a page that has
material you may choose to use in giving your safety talk, a link to get a sign
in sheet, and a button to record that you have completed your safety talk.

Return to OJT Area

Monthly Safety Talks for July

Supervisors, in accordance with OPMAVINST S100.232 SERIES, are required to conduck safety talks with their emplovess on a monthly baszis. The
zafety talks can be included in staff meestings or brief S minute stand up safety rmeetings,

Because the Commmand is comprized primarily of administrative functions, there is no requirerment to have ermplovees sign a sheet that states they
have participated in the Monthly Safety Training.

The Comrmiand Safety Departrnent will post a different safety topic each month for the supervizar's use which can be retrieved from thiz page. The
zafety topics will autormatically be updated an the first of each month and will rermain posted for the entire month,

Az part of the TRAINING METRICS each supervizar iz required to submit a Supervisor's Record of Completion in order to receive credit for conducting
the Safety Training, The record of completion must be submitted during the month of the safety talk,

Get Safety Topic for July: Heat Illness

Get Safety Topic for Mext Manth: OFF the Job Safety

Click here for a blank Monthly Safety Talk zign in sheet
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Recording Your Safety Talk — The Basics 35'

NA/FAC

When you click record you will receive a page to input the information concerning
the class that you conducted. Make sure you record the date you conducted
the class, the topic, and any notes about the class that you need to record.

Fecord Monthly Safety Topics Training
If vou used a different safety topic please change accordingly in the Safety Topic box belaw,
Safety Topic: [Heat Illness

Date Submitted: 7¢20/2006
Supervisor Completing Monthly Safety Talk Reguirernent for @ July, 2006

Clazs Date: |07/ Z0/Z00W (Defaultz to current date)

Motes:

Forks, Jacob
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Recording Your Safety Talk — The Recipients

You also need to record who received the safety talk information. Your direct
report list will already be shown with a check next to each persons name. You
can add people by group or by individual. Uncheck the box of those that did
not receive the information and click the save record button.

4, Additional Supervizar:(optional) v
5, Additional Supervizar:(optional) v

Section 2 - Personnel selected below will receive credit for Monthly Safety Talks - Received. NOTE: Supervisors

need credit for Monthly Safety Talks - Given and should be listed in Section 1 above.

MarnelLast,First) Select ALL: []
Personnel Receiving Safety Talk

1. COLLIME, DAMIEL
2. danwvers, ann

3. Mills, Suzy

4. newcastle, Jen

A, Marfolk, Michael

B. slayton, fulda

T. Teacher, Clarence

K EEEEEERE

3. vegas, Viva

You may add an employvee other than a direct report by clicking an the W* symbol to open a search window. Selectthe correct employee
and click on their name to return it to the text box below. Mext add them to the list by clicking the add button.
w | Add To Class List |

Save Record Return to OJT Area Ernail Questions/ Commments
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On-Line Web Training

Required On-line Training

The On-Line Web Training area is divided into two tables. The top table is a smart table
and provides the person logged into ESAMS with a listing of the on-line web training
available on ESAMS that the individual is required to take. The table also tells the
individual when they need to take the training and if the dates are red the individual is
overdue for the training.

ESAMS Main Required On-line Training for Bray, Jim Beethoven

LS OUT

Date Meeded

{

Lead Awareness - Non-Lead Workers (Possible Contact) 47372006
Hearing Conservation Training 4372006
Sight Conservation Training 47372006
Safety and Environmental Orientation for Non-Supervisors {NDW ) 4372006
Ergonomic Awareness Training 472872006

105 SITE SAFETY MANAGER ACADEMY 10/25/2013



Available On-line Training

The bottom table lists all the available on-line training for the individual’'s region. The
individual may take any of the training at anytime. When they take the training and pass

the test the training will show up in the individual’s training history.

Available On-Line Courses

1, Action Directive for Implementing ESAMS Required Reading { One-time Only)

HQ has made the &Administrative Message, "Action Directive for Implementing ES&MS" required reading for Top
Managernent.

2, ESAMS System Training for Supervisors {Web or Classroom)

The ESAMS system provides automated assistance as well as technical support from the HGW and Associates staff,
The various components of HGEWs ESAMS system that you as a supervisor will be concerned with are discussed in

this training.

Return to ESAMS Main Page
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Mishap Reporting

The On-line Forms

The Mishap Reporting area allows the supervisor to report three different mishap types on-
line. They are:

« Supervisor’'s Report of Injury/lliness

* Property Damage

* Near Miss

Check the box of the report you want to fill out and click the “Enter IIRTS” button.

4

Recording and Reporting Occupational Injuries and Illnesses (29 CFRE Part 19041  IIRTS User's Manual ESAMS Main

Welcome to the Injury/Illness Reporting and Tracking System{IIRTS)

Any Imjury or Occupational Hlness (Including First Aid) invalving
civilians on-duty or rmilitary onfoff duty

Supervisor's Report of Injury/Illnezs

Property Darmage Mishap Report I:l Any damage to government property incuding rotorized vehices

) Any incident where injury or property darmage was avoided by
(RO e eer iiss |:| chance. [If you said, "Oh #@1%1")
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The CA Forms

Before entering the on-line forms you may notice that The CA forms for civilian injuries or
ilinesses are available for you to print out and submit through your local channels. The
CA forms available are:

- CA-1
« CA-2
- CA-10
- CA-17

The medical referral form mentioned in OPNAVINST 5100.23G is also available for you to
print out.

4
If a CA form is required, download the form(s) using the links below and follow your local instructions.
CA-1: Federal Employes's Hotice of TrAumatic Injury and Claim for Continuation of Payw/Compensation
LCA-2: Motice of Occupational Disease and Claim for Compensation
CA-10: Instructions for Injuries at Wark
CA-17: Duty Status Report
Medical Referral Form
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Your Mishap Hotlist

When you enter one of the on-line areas in Mishap Reporting you will see a hot list that will
show you all the mishap reports that you have filed in the past or that you have been
given permission to see. To view a report from you hotlist simply click on the hyperlink
associated with that record.

Hot List of all your Direct Reports Records

Supervisor's Report of Injury - Submitted

Facility Where

Marme: Status: Activity: Installation: Injury an: Mishap Cccurred:
1, Baltimore, Pete Initiated HGW WP Squad  HGW Maryville Facility Fi1af06 HGWw Maryville Facility
2, Jacksonville, muggle Initiated HGW WP Squad HGW Marywille Facility Fi1af06 Solway Annex

Open Mishaps - Investigation by Safety Officer

Facility Wwhere

Marme Status: Auckivity: Installation: Injury an: Mishap Ocourred:

1. Appleby, Keneth Cpen HEW WP Squad  HGW Maryville Facility 11/259/04 HEW Main Facility
2. Appleby, Keneth Mark A Open HEw WP Squad  HGW Maryville Facility 2M15/05  Haw Cak Ridge Facility
2, Appleby, Keneth Miguel A Tpen HSWw WP Sguad  HGW Maryville Facility 10/20/0% HEWw Maryville Facility
4, Aappleby, Kenneth Miguel Jr Open HEWw WP Squad  HGW Maryville Facility 2147068 HGWw Maryville Facility
S, Bath, Tormy Open HEW WP Squad  HGW Maryville Facility 11/18/05 Haw Cak Ridge Facility
&, Farlew, Heather R, Open HEw WP Squad HGW Oak Ridge Facility 10/12/05 HEWw Marywille Facility
7. Farlew, Heather R, Open HEW WP Squad  HGW Oak Ridge Facility 10/132/05 HGw Marywille Facility
2, Farlew, Heather R, Open HSW WP Sguad HGW Oak Ridge Facility 10717705 HEGW Marywille Facility
9, Maoore, Paul Cpen HEW WP Squad  HGSW Maryville Facility 10/20/05 HEW Marpuille Facility
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Submitting a New Report

When submitting a new report click the submit button above your hotlist. For an
injury/iliness report you will get a pop-up asking you to search and select the name of
the individual who was injured or is ill. After selecting the name you will get the form to
submit. For property damage or near miss the submit button will take you directly to the
form to fill out on-line.

[ Subrit Mew Supervisor's Repaort of Injury/Iliness ]

Last Mame [starts with):

buggs

First Mame (starts with):

Feturn to Main Fage

]

[ Search ]

4

Status: New Report HGW Injury/Iliness Reporting and Tracking System

Section 1 - Injured Person Information **¥FOR OFFICIAL USE OMNLY ***
Required fields RED

A Injured Person: Last Mame Buggs First |Steven Middle | . Suffix
Command /UIC of Injured person: HGW WP Squad / MHGW10
Department/Code: 020 Installabon: HGW Maryville Facility
SEM; HEE-kE ek Phone /Ext (Format 9991112345): (1112223333 7
Service /Status: | U5, Mavy - L. 5, Appropriated Ciy WP Grade(Civilian) / Ranl (Military): | WLOE v
Rate /Job Tie: |Agricultural Enginearing w Gamx: M: E: ]
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Section 1 - Injured Person Information

Using the injury report as an example, Section 1 will gather information from the database
about the injured individual. The supervisor has a responsibility to check the information
to make sure it is correct and complete information that may be missing. The red fields
are required before submittal.

Spell Check w ESAMS Main Page

Status: News Report HGW InjuryfIllness Reporting and Tracking System

Section 1 - Injured Person Information **XEOR OFFICIAL USE OMNLY ***
Required fields RED

Injured Person: Last Mame Buggs First |[Steven Middle | M. Suffix

Command /UIC of Injured person: HGW WP Squad / MHGW10

Department/Code: 020 Installation: HGW Maryville Facility

TS Hekd ks Phone /Ext (Format 9991112345): | 1112223333 |/
Service /Status: | LS. Mavy - U, 5 Appropriated Ciy| WP Grade(Civilian) / Rank (Military): | WLOS v
Rate/Job Tide: |Agricultural Engineering w Gax: M: E: ]
Birth Date: 10/20/1977 W Supervisor: Luke, Steven A w
Badge Mo: 123245 HR Job Title:
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Section 2 - Supervisor's Report of Mishap

NAYFAC

Section 2 is the area to report the specific information about the actual injury. Again make
sure the red fields are completed.

Section 2 - Supervisor's Report of Mishap by Bray, Jim

Installation where the mishap occurred (If applicable): | | v

If the mishap did not occur at a Mawvy installation, enter the location. | |

Did the mishap occur on base? (check for Tes) D

Incident Date /Time (If this is an illness, input date reported): Data: W Time: I:I v

Dispensary Location: | | W On/Off Duty: I:l v
Imeninxgﬁﬁﬁ :hegan TS l:l v Shift working when injured:

Project ID: l:l Job Order: I:l
Ej:ﬁjﬁ:?m 5 Ul aal(Ls l:l v Tirne Return to Woark:(If Available) I:l v

Narrative:({Whao, what, when, where and how) MNOTE: Do NOT include personal identifiers, such as name.)

Pleaze provide any additional infarmnation, interirn corrective actions, or recomrmendations to prevent a reaccurence, that
rmay help the Safety Office investigatiing the miszhap,

Location of mishap - precisely state location where mishap occurred:

Activity at the ime of injury: For example: bending, lifting, running etc.

Mishap Type: Motor Yehicle Accident Type: (If applicable)
v | v
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Mishap Report — Additional Supervisors

Additional supervisors can be selected to receive email notification of the mishap. Up to
five additional supervisors can be selected. This is optional. Once every red field is
complete simply click the submit button to send notification to safety and the additional
supervisors.

Select additional supervisors that need access to this mishap. (the submitting supervisor, and/or the

employee's supervisor already have access.):
Mote: Each supervisor with access will receive an email notification.

1, Other Supervizor: v
2, Other Supervizor: v
3, Other Supervisor: v
4, Other Supervisaor: w
5. Other Supervisar: w
Subrmit Spell Check “ B Bugs
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Respirator Use Questionnaire

Finding the Form

As a supervisor, if you have individuals who work for you that wear respirators you will need
to fill out a form that gives details to the use of that respirator. To find the form click on
the link that says “Complete a Respirator Use Questionnaire” under the section entitled
“Supervisor Links”. You will then get a table that looks like this:

: Empluyegs : command Degt. Facilty Remu:we.FrDm _Enru:ull in
[Click for Guestionnaires) My List Respiratar Program

1, Appleby, Kenneth HEW WP Squad ADMIN HEW Marywille Facility Unazsign! Already Enralled!

2., Gaither, Adam HEW WP Squad 0zo HEW Marywille Facility Unazsign! Already Enralled!

3, Greenville, MI(MNOT EMROLLED) HEW WP Squad M3IZ-MA HEW Marywille Facility Unazsign! Enrall In RPP!

4, Gunters, Will(MOT ENROLLED) HEW WP Squad 2Zz0 HEW Marywille Facility Unazsign! Enrall In RPP!

5. Honoljlu, hilMCT EMROLLED) HEW WP Squad ] HEW Main Facility LnaEsign! Enrall In RPF!

&, kaneohe, ERU(MOT EMROLLED] HEW WP Squad oso HEW Main Facility Unazsign! Enrall In RPP!

7. Kingsland, Michael(MOT EMROLLED) HEW WP Squad 210 HEW Marywille Facility Unazsign! Enrall In RPP!

2, Kittaning, george(MOT EMNROLLED) HEW WP Squad 210 HEW Marywille Facility Unazsign! Enrall In RPP!

2, Mcirtosh, Mary HEW WP Squad 040 HEW Marywille Facility Unazsign! Already Enralled!

10, Oldam, David HEW WP Squad 2Zz0 HEW Marywille Facility Unazsign! Already Enralled!

11, Roast, Chuck(MOT EMROLLED) HEW WP Squad ADMIN HEW Marywille Facility Unazsign! Enrall In RPP!
[fyour list of direct reports is incomplete, please use the W symbol to open a search window. Do not type the employes name into the text box below . use the
search window which opens. From this new window, selectthe correct employee and click on their name to return it to the text box helow. Mext add them
to wour list by clicking the "Add to My List" button.

w | AddToMyList |
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Filling Out The Form

The table in the Respirator Use Questionnaire area works much like the table in the View
and Assign Direct Reports area in that the supervisor can remove individuals from the
table and add individuals to the table. The supervisor can also enroll individuals into the
respirator program if they are not already enrolled. Individuals who are enrolled in the
respirator program will have their name as a hyperlink. Click on their name to get their
respirator use questionnaire.

Update Questionnaire hlain @l Bug= | Help
Super Quest ID: 1071 4272006 Respirator Use Questionnaire
Emploves: Gaither, Ldam Phaone: (1117 222-3333  Email: whitemoi@hogsellc.com
Supervizor: Bray, Jim Beethoven Phone: (0007 000-0000  Email: whitemgiE@hogwllc com
CHECK THE T%PE OF RESPIRATOR(S) TO BE USED:
1, Air-Supplied (Tight Fitting): Mo 2, Air-Purifying (Powerad]) (Tight Fitking]: Mo
3, Air-Supplied (Hooded): Mo 4, Air-Purifying [(Powered)] (Hooded): Mo
5, Open-Circuit SCRA: Mo &, Cormbination Airline/ SCBA: Mo
7. Closed-Circuit SCRA: Mo 2. Air-Purifying [(Mon-Powerad): Yes
Filtering Facepiecs: Yes ot Elastormeric: Mo
M: Mo P:Yes R:Mo 25: Mo 99: %es 100: Mo
Twpe of Chermical Cartridge:
Work Effort: Moderste  Extent Of Usage: Qecasionally
Length of average work day in respirator: ]
Special Work Conditions: (i.e. high places, temperature/humidity extremes, hazardous materials, other protective clothing
warn,climbing etc)
test
Update Questionnaire hlain @l Bug= | Help
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Reporting an Unsafe or Unhealthful Condition

Finding the Form

As an individual if you see an unsafe or unhealthful condition you have a responsibility to
report that condition. You are to first report the condition to your supervisor. If the
condition does not get corrected you can then report it through the on-line form. To find
the form click on the link that says “Report or Check Status of an Unsafe/Unhealthful”
under the section entitled “My Links”.

Navy Employee Report of Unsafe or Unhealthful Working Condition (Employee Concern)

The regulatory driver for reparting of unsafe or unhealthful working conditions is DPMNAY 510023 series, Chapter 10 .
(viewing This Document Reguires Acrobat Reader) 4\ Get Acrobat
fidobe Reader

HAZARD REPORTING: When you feel an unsafe ar unhealthful warking condition exists, you rmay arally report itto your immediate supervisor. [fyaour
supervisortakes no action on the report, or you desire to remain anomymoos, fill out 3 BNavy Employee Report of Uinsafeilnhealthful Working Condition
Form OPMAY 8100011 and forward it to or submit a report electronically.

Options available for Unsafe or Unhealthful

Submit a Report On-Line

Check the status of an existing report

Print a blank form

Instructions on Filing an Appeal of an Unsafe or Unhealthful Finding

ESAMS Main

116 SITE SAFETY MANAGER ACADEMY 10/25/2013



Submitting a Report On-line

To submit a report you can print off the blank form and fill it out then deposit it in a box
provided for you by your local Safety Office. Your section option is to fill out the form
online. You need to fill out all the red fields and use the pull downs to populate some of
the fields. Once completed you click the submit button and it will be sent to the Safety
Office. You can fill out the on-line form anonymously.

Submit Exit|| Bugs

Mavy Employee Report of Unsafe or Unhealthful Working Condition

Click Appeals Process for the reported UnsafefUnhealthful working Condition for detailed infarrmation about your right to
appeal determinations made regarding a Unzafe/Unhealthful Working Conditian.

Required fields are bolded (in red). When ever vou zee thiz syrnbol, W, dick on it to get a criteria selection pop up to
select tha informmation you need to populate the associated text baox,

This form is provided for the assistance of an Employee and is not intended to constitute the only method by which a
report may be submitted.

Date or perod of the alledged violation(if applicable.) | | v [ Help ]

1. The undersigned (check a box) Employes Representative of Employee(s) D believes that a violation of an
occupational safety or health standard which is a job safety or health hazard haz occurred at:

a. Mawy installation /activity:

Auckivity Installation:
= v

b. Building or worksite where alledged viclation is located, including address:

2. Mame and Phorne number of Governrment Supervisor at site of viclation:

Last Mame: First Marme: Phonelonly Digits):
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Checking the Status of Your On-line Report

After you have submitted the report on-line you will receive a Case Number. You can use
this case number to check on the status of your report. The Safety Office has an
obligation to post in the area what they are doing to correct the problem.

Case number

200610590511

Welcome to OECS Status Check!

[ F.eturn to Main Page ]

Case Number: | [ s=arch | ] unsaferunhealthful
Toview the status of a submitted repor, enter the Case Mumber ahove and click on the "Search” buttan

Unsafe fUnhealthfuls Information:

Case Murmber: Status: Investigating Safety Officar:
1, 200610590511 Submitted Morne, [Report not opened vet]
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Welcome John

L N

fdilitary Cn-Cuty Mishaps:

hdilitary Cif-Duty Mishaps:

Civilian (2n-Cuty) Mishaps:
Property Damacde:

Lozt Time Work Days:

Traffic Related Mishaps:

Alcohol Related Mishaps:

Drug Related Mishaps:

Drug and Alcobol Relsted Mishaps:
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2006
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Petcentage of Reguired Training Completed: ]-" 16% (20:39/2699 _
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FAIR
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FAIR DATABASE ROLES

NA/FAC
FAIR Database Roles Description of Role
Administrator Administers the database and
determines who has access
Safety Manager Oversees/Coordinates/Reports
Field Office Data
Field Office User Reports Contractor Mishap and
Man Hour Field Office Data
Read Only Print View Only Can view, print, and download
data. This data will exclude
injured person’s name and age
Read Only Without Print View | Cannot Print or Download
Only Data through the application
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FAIR HOME PAGE
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Caus. Ths dxabane ¥ows CONtntor 200 et W sdont wardoas 3o e 20 be inpat by vy NAVEFAL actty Faghdowd
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FAIR - FIELD OFFICE ROLE

NAYFAC

Those users that have been approved, as a Field Office role, will have
the following capabilities:

« Contractor Mishap

—Insert, update, view, and print contractor mishap report data for
all activities to which access was granted.

—Download Contractor Mishap Data to MS Excel, through the
‘Download Summary Data’ menu item for all activities to which
access was granted.

—View and print Summary Reports
*Man-hour Reports

—Insert, update, view, and print man-hour Field Office data for all
activities to which access was granted.

—Download man-hour data to MS Excel, through the ‘Download
Summary Data’ menu item for all activities to which access was
granted.

—View and print Summary Reports
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FAIR SAFETY MANAGER ROLE

NAYFAC

A Safety Manager Role in the FAIR Database has the same
functionality as a Field Office Role, in that the users can insert,
update, view, and print contractor mishap reports and man-hour
report data, view all summary reports, and download all summary
data. In addition, they have the following option:

« Contractor Mishap
«» Check Pending Reports
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NAYFAC

CONTRACTOR MISHAPS - INSERT REPORT

*Please view the following screen shot as a visual representation of
what a Field Office user would see when selecting the ‘Contractor
Mishap’ drop-down menu. Safety Managers get one additional option
for 'Check Pending Reports’.

[ - oninicior Mishay |2 TR POE R Homs Hsk Piol Sebedl Loood Saeod Commsts

inoed Ampost

umm l:'1. l]lllllll]llllllllll]llllllll
5 H I. milnr

Db Sorwrany Ciada

Facibity Accidend & lncudest Fepartng

125 SITE SAFETY MANAGER ACADEMY 10/25/2013



MISHAP INVESTIGATION
& REPORTING - FAIR

*CSIR Info is entered into FAIR

Web-based FAIR Version

— Management Review

— Safety and Occupational Health Office Review
— Attachments

— Special Questions

— Downloadable/Printable CSIR forms, Special Questions,
User Manual, Mishap & Man-hour Summary Reports

126 SITE SAFETY MANAGER ACADEMY 10/25/2013


http://www.navfac.navy.mil/safety/Fair_3_0/forms/fsetmain.htm

FAIR - CONTRACTOR INSERT REPORT

B Contiacton Mishee B Mk Reports Homs Hele it Submd Lessd Sand Comments

AL cisess s cesa s ssns seses e sesees (D
Daline

S 12
sl
Al s hunweed » -
SRR OO0

Py sonel Lo actis Wy

. informstion i 3. formation | . nformnation S. Descrotion 1 S .iormaton L 7T

1. General Information

A “Contracting Cfics ‘\' ﬂ

Tille

Organczation T

Coda :

Strost |

City :

Slate \’—

Jipcode
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MISHAP INVESTIGATION
CSIR FORM

NAYFAC

‘GENERAL INFORMATION

— CONTRACTING ACTIVITY/OICC/ROICC

— ACCIDENT CLASSIFICATION
‘PERSONAL INFORMATION

— NAME

— EMPLOYER, SUPERVISOR, & JOB TITLE

— TRAINING
*WITNESS INFORMATION
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MISHAP INVESTIGATION
CSIR FORM

NAYFAC

« ACCIDENT CLASSIFICATION
— INJURY, ILLNESS, FATALITY, PD, LESSONS LEARNED

— INVOLVING
* Confined Spaces * Falls
* Crane/Rigging * Fire
* Diving * Hazardous Materials
* Demolition/Renovation * Waterfront Operations
* Electrical * Trenching/Excavation
* Equip/Motor Vehicle * Material Handling

ADDITIONAL SPECIAL QUESTION FORM(S) AVAILABLE/TO
BE COMPLETED.
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MISHAP INVESTIGATION
CSIR FORM

eContractor Information

Type of contract, Number & title
Prime & Sub Info

*Accident Description

Date, time and location
Describe the accident in detail

Direct and Indirect Cause
Actions taken to prevent recurrence
Corrective Action Dates
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MISHAP INVESTIGATION
CSIR FORM

NAYFAC

*Accident Description (cont.)
— PPE data

— Data on equipment, hazardous materials, clean-
up, medical efforts

— Standards violated
Injury/lliness/Fatality Info

— Severity & Nature of injury

— Days lost, hospitalized, and/or restricted duty

— Type & Source
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MISHAP INVESTIGATION
CSIR FORM

«Causal Factors
— Design
— Environmental
— Drug/Alcohol

— Management
*OSHA Information

*Report Preparer

— Name/info for NAVFAC employee conducting
the investigation
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FAIR - SAFETY OFFICE REVIEW

11. Safety Office
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MISHAP INVESTIGATION
CSIR FORM

*BIGGEST PROBLEMS

LEGIBILITY
COMPLETENESS
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FAIR - CONTRACTOR MISHAPS - UPDATE/VIEW REPORT .EE

NA/FAC
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FAIR - MAN-HOUR REPORTS - UPDATE/VIEW FIELD OFFICE DATA

NAFAC
- — LA i -— Y
B onrin e Bluoton fisnty Basmmntotns Mome Mok et S Looad  SendCommevs
FAIR
I~ - GEIIETTTED
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BALANCED SAFETY SCORECARD

NAYFAC

*USED FOR SELF ASSESSMENTS
— ANNUAL PR&MS REQUIRED BY OPNAVINST 5100.23G (OSHPA)
- CO
- PWO
— PRE-IG
*NAVFAC Balanced Safety Scorecard User’s Guide
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//Naeanrfkfs17/navfac2$/LRNX/NFECL/BO/NAVFAC-Safety-Scorecard
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//Naeanrfkfs17/navfac2$/LRNX/NFECL/BO/NAVFAC-Safety-Scorecard
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//Naeanrfkfs17/navfac2$/LRNX/NFECL/BO/NAVFAC-Safety-Scorecard
//Naeanrfkfs17/navfac2$/LRNX/NFECL/BO/NAVFAC-Safety-Scorecard
//Naeanrfkfs17/navfac2$/LRNX/NFECL/BO/NAVFAC-Safety-Scorecard
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//Naeanrfkfs17/navfac2$/LRNX/NFECL/BO/NAVFAC-Safety-Scorecard
//Naeanrfkfs17/navfac2$/LRNX/NFECL/BO/NAVFAC-Safety-Scorecard
//Naeanrfkfs17/navfac2$/LRNX/NFECL/BO/NAVFAC-Safety-Scorecard
//Naeanrfkfs17/navfac2$/LRNX/NFECL/BO/NAVFAC-Safety-Scorecard

PWD Great Lakes Local Safetv & Health Assessment Scorecard Summanry
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 LAGGING SAFETY METRICS
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SAMPLE SCORECARD SECTION

ESAMS Training Compliance
Report

PERIOD

RATING

PERFORMANCE

COMMENTS

PR&MS CODE

% of population accomplishing required
training overall:

Current

O O

% having duties tasks assigned.

Current

% of required NAVFAC Safety
Orientation for Top Level Management
Training

Current

% of NAVFAC ORM Training

Current

% of required asbestos awareness
training

Current

% of required respirator training

Current
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Program Measurement - METRICS

NAYFAC

* Formulas
— TCIR = FATALITY + DART + MEDICAL OTHER THAN FIRST AID

— DART = CASES INVOLVING DAYS AWAY FROM WORK, RESTRICTED
ACTIVITY OR TRANSFER TO ANOTHER JOB

— LTCR = CASES INVOLVING ENTIRE LOST WORK DAY OR DAYS

NOTE; FIRST AID CASES AND NEAR MISSES ARE RECORDED BUT NOT
REFLECTED IN OUR RATES

*\Where numbers come from
— REPORTS - ESAMS OR FAIR
— POPULATION - ePEOPLE

What they mean
— NORMALIZED DATA - 200,000 HOURS = 100 MAN YEARS
— MAN YEAR = (50 WEEKS X 40 HOURS/WEEK) = 2000 HOURS

141 SITE SAFETY MANAGER ACADEMY 10/25/2013



TOTAL CASE RATES

Annual Military and Civilian On-Duty Total Case Rate:
«*Total Number of Injuries X 200,000
End Strength X 2000 HRS

Annual Military Off-Duty Total Case Rate:
**Number of recorded off-duty injuries X 200,000
End Strength X 3760 HRS

*Number of injuries/death (deaths, lost time, no lost time, first aid)
recorded on the Log of Navy Injuries and llinesses.

Source: OPNAVINST 5100.23G, Appendix 32-B

142

SITE SAFETY MANAGER ACADEMY

10/25/2013



DART CASE RATES

e Total Number of DART Cases X 200,000
End Strength X 2000 HRS

*DART cases
— Days Away From Work
— Restricted Activity
— Transfer To Another Job
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RESTRICTED WORK ACTIVITY

*Restricted work activity occurs if the employee:
1) Cannot work a full shift
2) Cannot perform all of his or her routine job functions,

defined as any duty he or she regularly performs at least once a
week

*Restricted work activity limited to the day of injury does not
make case recordable

*Day Counts: Count Calendar Days; 180 day cap on count
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LOST TIME CASE RATES

«a. Military and Civilian On-Duty Lost Time Case Rate:
«**Number of all On-duty lost time/deaths X 200,000
End strength X 2000 HRS
*b. Military Off-duty Lost Time Case Rate:
«**Number of off-duty lost time/deaths X 200,000
End strength X 3760 HRS

«*Number of injuries/death (deaths, lost time, no lost time, first aid)
recorded on the Log of Navy Injuries and llinesses.

«**Number of lost time/death mishaps recorded on the Log of Navy
Injuries and llinesses.

Source: OPNAVINST 5100.23G, Appendix 32-B
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Injury/lliness Incidence Rate (lIR)

IR =[A/ (M + C)] X 200,000

* A = total injuries/occupational ilinesses including fatalities, lost/no-lost time
cases, first aid cases reported on OSHA 300 Log.

M = the command's military personnel and strength for the reporting period
multiplied by 2,000 (Note: 2,000 is the appropriate multiplier only when an
annual IIR is being calculated. This multiplier should be adjusted up or down
in proportion to the time period in question for any IIR calculations for time
periods other than annual. For example, use 1,000 for a 6-month IIR, use
10,000 for a 5-year IIR).

» C= civilian staffing multiplied by 2000 or the total man hours worked by
civilian employees of the command during the reporting period, as provided
by the Comptroller.

Note: Under 29 CFR 1904, first aid injuries are exempt from recordkeeping.
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Web Site Resources

NAYFAC

*Whole Building Design Guide -

*NAVFAC home Page\ -

—https://portal.navfac.navy.mil/portal/page/portal/ NAVFAC/NAVFAC _
WW_PP/NAVFAC HQ_PP/NAVFAC_SF_PP

«Safety Shack -

*LANT Web Site -

*Naval Safety Center -

*OSHA -
— Standards and Interpretations
— Training material
— Establishment searches
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http://www.wbdg.org/
https://portal.navfac.navy.mil/portal/page/portal/sf/tab4027429
https://portal.navfac.navy.mil/portal/page/portal/sf/tab4027429
E:/Site Safety Academy/SITE SAFETY MANAGER ACADEMY1.ppt
E:/Site Safety Academy/SITE SAFETY MANAGER ACADEMY1.ppt
E:/Site Safety Academy/SITE SAFETY MANAGER ACADEMY1.ppt
E:/Site Safety Academy/SITE SAFETY MANAGER ACADEMY1.ppt
E:/Site Safety Academy/SITE SAFETY MANAGER ACADEMY1.ppt
http://www.osha.gov/

FEC SAFETY WEB SITES

*SOUTHWEST -
*NORTHWEST -

*MIDWEST -

*MIDLANT -

*SOUTHEAST -

*WASHINGTON -

*EUR/SWA -
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WHOLE BUILDING DESIGN GUIDE

*CONTENTS

— NATIONAL CONSENSUS STANDARDS
— CONSTRUCTION CRITERIA BASE
— MILITARY STANDARDS (MIL STD)
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http://www.wbdg.org/
http://www.wbdg.org/ccb/browse_cat.php?o=29&c=4
http://www.wbdg.org/ccb/browse_org.php?o=70

NAVFAC Contract Safety Resource Web Page

NAYFAC

* Provides public access to the NAVFAC Contract Safety Resource web page

» Assists the NAVFAC contractor community and the NAVFAC contract oversight
community with Safety resources

* Reduces research time and provides consistent safety information in NAVFAC
contracts

* Serves as a centralized web based communication tool to the NAVFAC
contracting community

« 6 Safety Resource Tabs on the web page
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https://portal.navfac.navy.mil/portal/page?_pageid=181,3460598,181_3460741&_dad=portal&_schema=PORTAL&_calledfrom=2
https://portal.navfac.navy.mil/portal/page?_pageid=181,3460598,181_3460741&_dad=portal&_schema=PORTAL&_calledfrom=2

Contractor Safety Forms Resource Tab

<3 Safety Shack - Microsoft Internet Explorer provided by NAVFAC EURSWA CIO
File  Edit  Wiew Favorites  Tools  Help

o
Qe - @ - [X] [ @0 PO scach Slpravories €3 (2- de B - [ B 23

Address @ https:fiportal.navfac. navy. . milfportalfpage?_pageid=151,3460595, 181 34607418 _dad=portald_schema=PORTaLE:_calledfrom=2

Links > @&y -

Narval Facilities Engineering Command E

i About Us w | i Document Library | i

AVFAC > NAWFAC Worldwide> NAVFAC Atlantic> Capital inprovemennts:> Safety Shack
Safety Culture Expectation

Ernployvess Cliert
Business Dpportunities

: Organization - |:: Contact Us :: Seabees

Contractor partners:

Vour partnershiip with 1s In the safels program is wvital o our collective success. We share in your concern for assuring products and senices are delivered safely rmaintaining client mission readiness without disruption or
endangerment to contractor of militany personnel.

Safety is a key cornponent of production.

Make yvour goal "ZERO" the expectation by not tojerating anything less.
Contractor Safety Forms Resource Safety Requirements \] Safety Checklists \’] Mlishap Lessons Learned \] Accident Reporting ﬁ Safety Sub Categories ‘)
Contractor Resources

EM 385 Accident Prevention Plan Review Checkl
Activity Hazard Analysis (AHA)} Blank Form
Contractor Monthly Site Safety E. ion Checklist
Crane Certification

Crane Entry Package Forms

Home Careers FAQs | Contact NAVFAC Search |
This is an official U.S. Mavy weh site Elease read this Privacy Paolic
1322 Patterson Ave. SE, Suite 1000

Acces: ity | FOIA | NAVFACIG | NoFear Act |

Sitemap

GILS NUMBER DOD-USN-000702
Washington Mavy vard, D.C. 20374-5065

&] pone

2 & Internst
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Safety Requirements Tab

<3 Safety Shack - Microsoft Internet Explorer provided by NAVFAC EURSWA CIO

File Edit View Favorites Tools Help F -2

Qe - @ - [X] [B] @ POscarch Flpravories €3 (3- de B - [ B 23

Address @ https:fiportal.navfac. navy. . milfportalfpage?_pageid=151,3460595, 181 34606753 _dad=portald_schema=PORTaLE:_calledfrom=2

Links > @&y -

&& E]

Ernployvess Cliert

: Organization - |:: Contact Us :: Seabees

Contractor partners:

Vour partnershiip with 1s In the safels program is wvital o our collective success. We share in your concern for assuring products and senices are delivered safely rmaintaining client mission readiness without disruption or
endangerment to contractor of militany personnel.

Safety is a key cornponent of production.

Make yvour goal "ZERO" the expectation by not tolerating anything less.
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Safety Checklists Tab

<3 Safety Shack - Microsoft Internet Explorer provided by NAVFAC EURSWA CIO
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Contractor partners:

Vour partnershiip with 1s In the safels program is wvital o our collective success. We share in your concern for assuring products and senices are delivered safely rmaintaining client mission readiness without disruption or
endangerment to contractor of militany personnel.

Safety is a key cornponent of production.

Make vour goal "ZERO" the expectation by not tolerating anything less.

Contractor Safety Forms Resource \’] Safety Requirements Mlishap Lessons Learned \] Accident Reporting w] Safety Sub Categories ﬁ
Safety Proaram Management Checklist
Required Safety Plans Checklist
Accident Prevention Plan Review Checklist
Housekeeping Safety Checklist 08
Personal Protective Equipment PPE Safety Checklist
Demolition Safety Checklist 08
Fall Protection Safety Checklist 08
Ladder Safety Checklist
Articulating Boom Daily Walk Around Checklist 08

Metal Scaffold Safety Checklist 08
Scaffold Systems Safety Checklist {Other)

Scalfold Safe Practices Gui 08
Structural Steel Safety Checklist

Maotor Wehicle Safety Checklist
Hydraulic Excavator 2008
Dump Truck Safety Checklist
Conveyor Safety Checklist 08

Crawler & Truck Mownt Cranes 08
Pile Driver Safety Checklist 08
Riguaing Safety Checklist

Critical Lift Safety Checklist
Matterial Hoisting Safety Checklist
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Mishap Lessons Learned Tab

<3 Safety Shack - Microsoft Internet Explorer provided by NAVFAC EURSWA CIO
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Contractor partners:

Vour partnershiip with 1s In the safels program is wvital o our collective success. We share in your concern for assuring products and senices are delivered safely rmaintaining client mission readiness without disruption or
endangerment to contractor of militany personnel.

Safety is a key cornponent of production.

Make yvour goal "ZERO" the expectation by not tolerating anything less.
Contractor Safety Forms Resource \’] Safety Requirements ‘) Safety Checklists Mishap Lessons Learned Accident Reporting \’] Safety Sub Categories \

Mishaps Lessons Learned Abstracts
Dump Truck overturn 12-08
Dump truck Power Line Contact Apr 07

Dump Truck Power Line Contact 2-07

Arti ing Platform Roll Crver 3 - 07
Crane hook failure 3-07

5-07

Crushed by concrete
Traffic {bus) accident 407

Overturned extendable boom forklift 9-07
Metal Box Laceration Apr 07

Jack hammer air hose T

Back hoe overtu

Electrical Shock 6-07

Conveyor system {crushed) 6-06

Roller Equipment Rollover 11-06

FIRE LESSONS 6-06

Fall From Scaffold 10-06

Wooden truss collapse 1-06

Waterfront Operations skid steer loader 4-06
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Accident Reporting Tab
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Contractor partners:

Vour partnershiip with 1s In the safels program is wvital o our collective success. We share in your concern for assuring products and senices are delivered safely rmaintaining client mission readiness without disruption or
endangerment to contractor of militany personnel.

Safety is a key cornponent of production.

Make vour goal "ZERO" the expectation by not tolerating anething les.

Contractor Safety Forms Resource \’] Safety Requirements ‘) Safety Checklists \] Mishap Lessons Learned Accident Repo q Safety Sub Categories \
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Crane Accident Report

CSIR Mishap Report Special questions
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Safety Sub Categories Tab
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Contractor partners:

Vour partnershiip with 1s In the safels program is wvital o our collective success. We share in your concern for assuring products and senices are delivered safely rmaintaining client mission readiness without disruption or
endangerment to contractor of militany personnel.

Safety is a key cornponent of production.

Make yvour goal "ZERO" the expectation by not tolerating anything less.
Contractor Safety Forms Resource \’] Safety Requirements ‘) Safety Checklists \] Mishap Lessons Learned \ Accident Reporting Safety Sub Categories

Crane Safety Erwvironmental Safety

Procedures M Environmental Lead Plan Ou
EM 385-1-1 Required Crane Checklist Fall Protection G
Critical Liftplan Checklist Eall Protecti wtro

Crane OA Check Fall Protection Ladders Access

Crane certific.

Navy Crane Center P-307 Fall Protection Roofing

Crane Rigging Terminolo. Fall Protection Safety Accessories
Crane Awareness Training Fall Protecti affoldin;
Technically Difficult Rigaing Arr. it Fall Protection Steel Erection

Pile Driver Checklist Aerial Lift

Daily Crane Checklist Work Platform Advisory

Electrical Safety weldlng Safety

ELECTRICAL SAFETY GUIDE.PDF q Fire Protection 40 HR Presentation
Unified Facilities Criteria 3 560 4 Checklist

H: 1 E ay Control CI Klist
azardous Ener. ontrol Checkli [T ————
Electrical Burn 8-05

Confined Space Checklist
Electrical Flash burns 4-02

Electrical Shock 6-07 Equipment Safety

Electrical wrong cable cut 7-98 New Mobile Inspection Checklist
Heavy Equipiment
Dumip Truck Checklist

ROLL - OVER PROTECTION
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NAVFAC Safety Network POCs

* NAVFAC Safety Expert Contact Information
Up to date resource listing NAVFAC Safety Experts, their expertise and
contact information

* PWD and ROICC Assigned Safety Professional Contact List
List of Individuals Responsible for Safety Coordination at PWDs and
Independent ROICCs

*NAVFAC Mold Contacts
Up to date resource listing NAVFAC Mold Experts and contact
information

*NAVFAC Construction Safety Program Managers

157 SITE SAFETY MANAGER ACADEMY 10/25/2013


https://portal.navfac.navy.mil/portal/page/portal/sf/tab4027434

LANT SAFETY STAFF - WHAT WE DO ﬁ}

NAYFAC

* HQ PERSPECTIVE (ECHELON 2/3/4 INTERACTION)

* COMMUNITY MANAGEMENT (PD DEVELOPMENT/REVIEW, STAFFING, AND SELECTION)
* COLLABORATIVE SESSIONS — WORKSHOPS, SYMPOSIUMS, ETC.

* IG INSPECTIONS/PR&MS ASSESSMENTS

 TECHNICAL GUIDANCE AND REVIEW

* POLICY DEVELOPMENT/INTERPRETATION

« STRATEGIC PLANNING

« MEDIATOR

* DATA TREND ANALYSIS

* ON SITE CONSULTATION

* MISHAP INVESTIGATION

* SELF ASSESSMENT ASSISTANCE

* REVIEW AWARD PACKAGES

* INTERACT WITH CNIC, NAVSAFECEN, NCC, INDUSTRY, ETC.

* PARTICIPATE IN EXECUTIVE MANAGEMENT BOARDS - SMB, ESG, BOD, OAB, BAB
« COMMUNICATION MEDIUMS - WEB SITE, LESSONS LEARNED

* BRIEF INCOMING CO/XO/OPS
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MISHAP/ACCIDENT
REPORTING & INVESTIGATION
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MOST PROACTIVE ACTION TO AVOID

ACCIDENTS BY OUR CONTRACTORS

ENS
ENS
ENS

./

-/

-/

RE AHAs ARE DONE
RE TRAINING FOR AHAS
RE COMPETENT PERSONS

MOST REACTIVE ACTION

ENSURE TIMELY & ACCURATE CSIR
AND INVESTIGATIONS ARE PERFORMED
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MISHAP INVESTIGATION & REPORTING

*WHY
—T0 prevent recurrences
—To predict problem areas based on past history

—To establish policies and procedures to ensure
compliance with all safety and health regulations

—To protect life, limb and property
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MISHAP INVESTIGATION & REPORTING

NAYFAC

*For contracts involving construction, demolition, alteration,
maintenance, repair and services (including, RAC, BOS, JOC,
SOC, BRAC, FSCC, ERN, etc.), where QA and/or project
management services are provided by NAVEFACENGCOM
personnel, the contractor shall be required to provide to the
Contracting Officer a Contractor Significant Incident Report
(CSIR).
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MISHAP REPORTING & RECORDKEEPING
01.D.01

NAYFAC

 Employees are responsible to report
all injury/ilinesses

 Employers and immediate
supervisors are responsible to report

all injuries to the Designated Authority
within 4 Hours
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MISHAP INVESTIGATION & REPORTING

NAYFAC

*Initial Notification to Contracting Officer

— Serious Mishaps - By “voice” within 4 hours

followed by an initial CSIR within 24 hours &
completed CSIR in 5 days.

Fatality
*Hospitalization of 3 or more workers
‘Property Damage in excess of $200K

— Recordable & WHE Mishaps - Within 4 hours,
CSIR within 5 days
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MISHAP INVESTIGATION & REPORTING

NAYFAC

*Recordable Mishaps

—The Prime Contractor shall investigate the
mishap and a CSIR form shall be submitted to
the Contracting Officer.

—The Contracting Officer shall ensure that an
appropriate NAVFAC independent investigation
IS completed and the information is entered into
the FAIR database via the NAVFAC Safety Web

page.
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MISHAP INVESTIGATION & REPORTING -
01.D.02

NAYFAC

Contractors are responsible for notifying
OSHA (EU Official) when one or more of their
employees are seriously injured.

— Fatal Injury,
— Permanent total disabling injury,
— Permanent partial disabling injury,

— Three or more persons admitted to the
hospital, or

— Property damage in the amount specified
by USACE current accident reporting
regulations.
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CLASSIFICATIONS OF MISHAPS

SERIOUS MISHAP

SIGNIFICANT MISHAP

GENERAL MISHAP

AAAAAAAAAAAAAAAAAAAAAAAA 10/25/2013



WHY ARE MISHAPS PUT INTO 3 DIFFERENT
LEVELS?
THE MORE SERIOUS THE ACCIDENT
THE GREATER THE IMPACT IT WILL
HAVE ON US GOVERNMENT, US NAVY,
FAMILIES OF INJURED, AND ALL

PERSONNEL AFFECTED BY THE NEWS
OF THE ACCIDENT.
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ACCIDENT STATEMENT

THE GREATER OR MORE SERIOUS

AN ACCIDENT, THE SOONER THE
INFORMATION NEEDS TO BE
REPORTED

AND THE MORE THOROUGH OF AN
INVESTIGATION WILL BE CONDUCTED

169 SITE SAFETY MANAGER ACADEMY 10/25/2013



SERIOUS MISHAP

NA/FAC

ANY FATALITY

HOSPITALIZATION OF 3 OR MORE
WORKERS

PROPERTY DAMAGE EXCEEDING
$200,000.00
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ACCIDENT INVESTIGATION

NA/FAC

SERIOUS

QUALIFIED MISHAP INVESTIGATOR
FROM ACTIVITY SAFETY OFFICE

1. DETERMINE CAUSES/CORRECTIONS

2. WILL CONVENE AN ACCIDENT
INVESTIGATION BOARD

3. NAVFAC ATLANTIC WILL FORWARD

REPORT TO NAVFAC WITHIN 45
DAYS.

171

SITE SAFETY MANAGER ACADEMY 10/25/2013



SIGNIFICANT MISHAP

ANY LOST TIME ILLNESS/INJURY OR
PROPERTY DAMAGE GREATER THAN
$10,000. BUT LESS THAN $200,000.

OR FIRE DEPT, OR EMT ASSISTANCE
FOR ELECTRICAL MISHAP, CONFINED
SPACE, DIVING, CRANE OR A FIRE.
ADDITIONALLY ANY MISHAP THAT
COULD RESULT IN NEW LESSONS LEARN
OR NEW GVT. SAFETY STANDARD.
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ACCIDENT INVESTIGATION

SIGNIFICANT

1. CONTRACTOR INVESTIGATES

2. COMPLETE CSIR FORWARDS IN 24 HRS

3. PWD/ROICC REVIEWS,(WITHIN 8 HRS.)
AND VALIDATES REPORT

4. A QUALIFIED MISHAP INVESTIGATOR
IS ASSIGNED BY PWD/ROICC

5. COMPLETES SECTION 12 OF CSIR-1 IN FAIR
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GENERAL MISHAP

NA/FAC

ANY OSHA OR NAVFAC MISHAP
THAT DOES NOT MEET THE
DEFINITION OF SERIOUS,

OR SIGNIFICANT MISHAP

EXAMPLE:

WORKER SPRAINS ANKLE, MAKES DR.
VISIT. MD HAS WORKER STAY OFF
ANKLE FOR 1 WEEK AT HOME.
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INITIAL NOTIFICATION
REQUIREMENTS TO PWD/ROICC .

SERIOUS.

FROM CONTRACTOR
IMMEDIATELY

PREFERRED TO PWD/ROICC

AND OSHA BUT NO MORE
THAN 8 HOURS.




INITIAL NOTIFICATION REQUIREMENTS
TO PWD/ROICC

SIGNIFICANT MISHAP

FROM CONTRACTOR TO
PWD/ROICC WITHIN 24 HOURS.




ACCIDENT INVESTIGATION

GENERAL MISHAP
CONTRACTOR INVESTIGATES

COMPLETES AND FORWARDS CSIR
WITHIN 5 WORKING DAYS

PWD REVIEWS AND INSERTS INTO
THE FAIR DATABASE
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ACCIDENT INVESTIGATION

NAYFAC

NOTE: IF CSIR IS NOT COMPLETED

BY CONTRACTOR IT IS THE PWD/ROICC
RESPONSIBILITY TO COMPLETE THE
INVESTIGATION AND COMPLETE

THE CSIR FORM WITHIN 5 DAYS!

A FOLLOW-UP REPORT WITH OTHER
INFORMATION CAN BE FORWARDED
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MISHAP NOTIFICATION UP

THE CHAIN OF COMMAND NAC

ANY SERIOUS OR SIGNIFICANT
ACCIDENT

ASAP TO NAVFAC ATLANTIC

(CODE 09SF) VIAFEC SAFETY
OFFICE

E-MAIL OR PHONE




NOTIFICATION FOLLOW-UPS

NA/FAC

OBTAIN AMPLIFYING AND FOLLOW-
UP INFORMATION AS SOONAS IT IS
AVAILABLE AND ENSURE THE FEAD OR
ROICC OFFICE PROVIDES THIS
INFORMATION UP THE CHAIN-OF-
COMMAND.
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MISHAP HEADS UP INITIAL NOTIFICATION

CIVILIAN MILITARY CONTRACTOR
1. NAME OF ACTIVITY, INSTALLATION, OR LOCATION WHERE INCIDENT
OCCURRED
2. DATE AND TIME OF INCIDENT
3. TYPE OF WORK BEING PERFORMED
4. CORRECTIVE ACTION AT INITIAL NOTIFICATION AND WHEN FOLLOW
UP WILL BE PROVIDED
5. EXTENT OF PROPERTY DAMAGE
6. SAFETY INVESTIGATORS
7. EMPLOYEE IMMEDIATE SUPERVISOR OR RESPONSIBLE PERSON
8. MISHAP REVIEW BOARD (MRB) ANTICIPATED DATE
9. BRIEF DESCRIPTION OF MISHAP (WHO, WHAT, WHERE, WHEN, WHY,
AND HOW)

THE INITIAL LESSONS LEARNED INCLUDE
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SAMPLE NOTIFICATION

. Naval Facilities Engineering Command

NW MISHAP HEADS UP INITIAL

NOTIFICATION
NAVFAC Northwest
CIVILIAN [] MILITARY ] CONTRACTOR
1. NAME OF ACTIVITY, INSTALLATION, OR LOCATION WHERE 2. DATE AND TIME OF INCIDENT:
INCIDENT OCCURRED:
Interchange at highways 101 and 104. 13 August 2008@1305.

3. TYPE OF WORK BEING PERFORMED:
Traveling between point of work - Ediz Hook Coast Guard Station - and NBK - Bangor.

4, CORRECTIVE ACTION AT INITIAL NOTIFICATION AND WHEN FOLLOW UP WILL BE PROVIDED:
Awaiting State Patrol accident investigation report.

5. EXTENT OF PROPERTY DAMAGE:
GSA vehicle sustained extensive damage to the front of the vehicle.
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SAMPLE NOTIFICATION

6.

SAFETY INVESTIGATORS: 7. EMPLOYEE IMMEDIATE SUPERVISOR OR

Al Baker, PWDK Site Safety Manager. BESERINECRFRN:
Michael Terry

8. MISHAP REVIEW BOARD (MRB) ANTICIPATED
DATE:

T8D

BRIEF DESCRIPTION OF MISHAP (WHO, WHAT, WHERE, WHEN, WHY, AND HOW):

Two NAVFAC NW employees were returning from Ediz Hook Coast Guard station. They were traveling south on
highway 101, approaching highway 104 interchange, when a motor home pulled in front of them. A motor home was
attempting to make a turn-around to head back in the opposite direction when the GSA van struck the mobile home's
side and pushing it over. One of the NAVFAC employee's assisted the driver, extracting her from the motor home. Both
van passengers were checked by paramedics and both were found to have elevated blood pressures. They hoth were
transported to local hospitals. Both NAVFAC employees suffered only minor injuries and are expected to fully recover.
State patrol subsequently cited the mobile home driver with a failure to yield the right of way.
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SAMPLE NOTIFICATION

NAYFAC

THE INITIAL LESSONS LEARNED INCLUDE:

Driving, especially on highways, requires constant vigilance. The driver should be on the look for changing condtions
and circumstances. The driver must possess presence yet be looking ahead. ORM is very applicable to driver
safety...dentify and assess hazards, make risk decisions, Implement controls, and supervise.
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ACCIDENT INVESTIGATION

NA/FAC

PURPOSE: TO DETERMINE DIRECT
AND INDIRECT CAUSES

DEVELOP LESSONS LEARNED TO
AVOID FUTURE ACCIDENTS

NOT TO FIX BLAME ON INDIVIDUAL
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INVESTIGATION QUESTIONS

NA/FAC

WHO

WHAT 5 W'S
WHEN

WHERE AND H
WHY

HOW

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA



INVESTIGATION TECHNIQUES

NA/FAC

PREPARED IN ADVANCE WITH AN
ACCIDENT INVESTIGATION KIT

AID INJURED

SECURE SCENE

GET NAMES OF WITNESSES FOR LATER
TAKE PHOTOS (LOTS OF PHOTOS)
MAKE MEASUREMENTS

GET NAMES PRIME/SUBS
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INVESTIGATION TECHNIQUES

NA/FAC

BE PREPARED JUST IN CASE
ASSIGNED AS AN
INVESTIGATOR

GET "JUST THE FACTS”
SUMMARIZE WITNESS INTERVIEWS

IN A TIMELY AND PROFESSIONAL
MANNER.
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MISHAP INVESTIGATION
SITE PRESERVATION

NAYFAC

*Securing the Site

— Accident site must not be disturbed

without prior approval from
appropriate government officials

— Physical evidence is probably the
most non-controversial information
available. It is also subject to rapid
change or obliteration, therefore, it
should be the first to be recorded.
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MISHAP INVESTIGATION & REPORTING

Injured worker(s)
—The most important immediate tasks
‘rescue operations,
*medical treatment of the injured, and
sprevention of further injuries
Others must not interfere with
these activities.

—When these matters are under control, the
Investigators can start their work.
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MISHAP INVESTIGATION
HOW FACTS ARE GATHERED

NAYFAC

*Take photographs
— before anything is moved
— of the general area and specific items

A careful study of these later may reveal
conditions or observations missed previously.

Sketches of the accident scene based on
measurements taken help in subsequent analysis
and will clarify any written reports.
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MISHAP INVESTIGATION
HOW FACTS ARE GATHERED

Based on your knowledge of the work process, you
may want to check:

— positions of injured worker(s)

— equipment being used

— materials being used

— safety devices in use

— position of appropriate guards

— position of controls on machinery
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MISHAP INVESTIGATION
HOW FACTS ARE GATHERED

NAYFAC

Based on your knowledge of the work
process, you may want to check (cont.):

— Damage to equipment
— Housekeeping of area
— Weather conditions

— Lighting levels

— Noise levels
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MISHAP INVESTIGATION
HOW FACTS ARE GATHERED

NAYFAC

‘Broken equipment, debris, and samples of
materials involved may be removed for
further analysis by appropriate experts.

*Even If photographs are taken, written notes
about the location of these items at the
accident scene should be prepared.
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MISHAP INVESTIGATION
HOW FACTS ARE GATHERED

NAYFAC

*Eyewitness Accounts

— Although there may be occasions when
you are unable to do so, every effort
should be made to interview witnesses.

— In some situations witnesses may be your
primary source of information because you
may be called upon to investigate an
accident without being able to examine the
scene iImmediately after the event.
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MISHAP INVESTIGATION
HOW FACTS ARE GATHERED

*Eyewitness Accounts (cont.)

— Witnesses should be interviewed as soon
as practicable after the accident. If
witnesses have an opportunity to discuss
the event among themselves, individual
perceptions may be lost in the normal
process of accepting a consensus view
where doubt exists about the facts.
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MISHAP INVESTIGATION @_
HOW FACTS ARE GATHERED

NAYFAC

*Eyewitness Accounts (cont.)

— Witnhesses should be interviewed alone, rather
than in a group.

*You may decide to interview a witness at the
scene of the accident where it is easier to
establish the positions of each person involved
and to obtain a description of the events.

*On the other hand, it may be preferable to carry
out interviews in the quiet of an office where there
will be fewer distractions.

*The decision may depend in part on the nature of
the accident and the mental state of the
witnesses.
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MISHAP INVESTIGATION
HOW FACTS ARE GATHERED

NAYFAC

*Eyewitness Accounts (cont.)

— The purpose of the interview iIs to
establish an understanding with the
withess and to obtain his/her own words
describing the event.
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MISHAP INVESTIGATION
SEQUENCE

*Training
— Types: Initial, Update, Remedial
— Levels: Operator, Supervisory, Managerial
— Considerations: Quantity vice Quality
Materials
— Tools
— Supplies
— Equipment
— Design
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ACCIDENT INVESTIGATION

NA/FAC

IF PUBLIC PRESS NEWS ON SITE

ENGAGE PAO - NEVER
ANSWER NO COMMENT

EMPATHIZE AND REFER TO THE
PUBLIC RELATIONS AUTHORITY
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MISHAP INVESTIGATION & REPORTING

NAYFAC

-Judge Advocate General (JAGMAN)

— Any mishap onboard a Naval
Installation that results in personal
Injury or damage to property requires
a preliminary inquiry to determine if a
JAGMAN is required in addition to the
mishap investigation
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