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INTRODUCTION TO NAVY INSTALLATION RESTORATION PROGRAM

Until 1986, the Navy’'s program was called the Navy Assessment and Con rol of
Installation Pollutants {NACI?). The NACIP program was managed in

substantia the same manner as the EPA program; however, the terminology
between the two programs was different. Both programs had the basic steps of
identification, verification, characrerization, feasibilits design and
remedial action. In 1986, because of SARA, DOD conver:ted
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program was referred to as the Navy Installation Resto ion {IR) program and
has followed the EPA program.

The NACI? program was managed in three phases (see Table 1 on page 2) Phase
one, the Initial Assessment Study (IAS), identified potential threats to
humans and the environment causad by past hazardous material storage,
handling, or disposal practices. Phase two, the Confirmation Study, analyzed
contaminants present at sites oI concern aﬁd determined their migration paths.
Phase two consisted of three steps: the verification step, the
characterization step, and the feasibility step. Phase three, the Remedial

s ed implemented the required corrective measures to mitigate

i onfirmed problems

isc managed In three phases. Fhase I, the Preliminary
tigation (PA/SI)., identifies, verifies, and determines
= oncern and theilr potentizl migration paths Phase II,
redial ation/Feasibility Study (RI/FS), determines the extent
and level of contamination and provides a detziled analysis of remedial
alterneztives. Phase III, the R ewec~aL Design/Remedial Action (RD/RA), designs

s
and implements the chesen remedial action. Comparing to EPA terminology, the
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IAS is equivalent to a Preliminary Assessment (PA), the Verification Step of
the Confirmation Study is equivalent to a Site Investigation (SI), the
Characterization Step of the Confirmation Study is esquivalent to z Remedial
Investigation (RI), the Feasibility Step is equivalent to a Feasibility Study
(FS), and the Remedial Action phase is equivalent o a Remedial
Design/Remecdial Action (RD/RA)
The Atlantic Division, Naval Facilities Engineering Command (LANTDIV) located
in . Virginia manages the overall fiscal, contractual, and technical
aspects of the IR program in full coordination with NAVSTA Roosevelt Roads
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TABLE 1
- Navy Superfund Program versus EPA Superfund Program
/ ‘ Termincliogy and Phase Comparison
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Community Relations Program

-Characterization Step......... Remedial Investigation (RI)

-Feasibilicy Step.............. Feasibility Study (FS)
Record of Decision (ROD)
Remedial Action Plan (RAP)

Remedial Action Phase (RA}........ Remedial Design/Remedial Action
{RD/Ra)
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