
February 16, i994 

Lt. Steve Challeen 
ROICC Jacksonville 
1005 Michael Road 
Camp Lejeune, NC 28547-2521 

RE: Notification of Over Runs, Task 2: Trench Excavation, Drum removal and Staging 
Contract No. N47408-92-D-3042 Delivery Order No. 32 
Marine Corp Base Camp Lejeune, North Carolina 

Dear Mr. Challeen: 

As requested by Mr. John Cotton, Navy Technical Representative (NTR), OHM Remediation 
Services Corp. (OHM) is notifying you of anticipated over runs in the number of drums to 
be removed from the excavations and volume of soil staged in association with the 
excavations. Although we are on the last of the four trenches to be excavated there appears 
to be a large number of buried containers remaining beyond the limits of the identified trench 
and additional excavation of soils and handling of containers (drums) is anticipated. 

The following details OHM’s Proposal Task 2 estimated quantities, verse actual to date: 

Task 2 Estimate Actual 

Drums empty 200 0 

Drums w/product 100 98 

Soil (yds) 155 1000 

Debris (yds) 155 300 

Furthermore it should be noted that the estimated transportation and disposal cost, most 
certainly will increase. Because the hazard classification of the soil has yet to be determined 
the cost for transportation and disposal are difficult to predict. I will provide you with a 
revised estimate upon completion of these activities and as receipt of hazard classification 
becomes available. 
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Please feel free to contact me if you-require further details concerning this issue. 

Sincerely, 

OHM Remediation Services Corp. 

D. Kent &eis 
Construction Manager 

DKG 

cc: J. Szykman, RPM 
T. Anderson, COTR 
B. Van Wagner, OHM 
J. Shepard, OHM 




