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DEPARTMENT OF THE NAVY TELEPHONE NO,
ATLANTIC DIVISION
NAVAL FACILITIES ENGINEERING COMMAND (804) 322-4818
1510 GILBERT ST N REPLY REFER TO,
NORFOLK VA 23511-2699 5090

1823 :KHL:srw

MAR (2 1994

CERTIFIED MAIL RETURN RECEIPT REQUESTED

United States Environmental Protection Agency, Region IV
Attn: Ms. Gena Townsend

Waste Management Division

345 Courtland Street, N.E.

Atlanta, GA 30365

Re: MCB Camp Lejeune; Operable Units 8, 11, and 12
(Sites 3, 7, 16, and 80)

Dear Ms. Townsend:

This letter requests an extension of the schedule set in the 1994
Site Management Plan for MCB Camp Lejeune Operable Units 8, 11,
and 12 in accordance with Section XXIX of the Federal Facilities
Agreement (FFA), December 1989. As discussed informally during a
site visit to Camp Lejeune on 25 February, delays experienced
while negotiating and awarding this work to our contractor have
placed us three weeks behind schedule for Operable Unit 8 (Site
16) and one week behind schedule for Operable Units 11 and 12
(Sites 3, 7 and 80).

At this time, we request that the schedule for Operable Unit 8 be
extended three weeks and the schedules for Operable Units 11 and
12 be extended by one week each. The intent of this extension
request is to ensure that our contractor has sufficient time to
prepare a superior quality product, which will hopefully result
in fewer areas to be addressed during yvour review process. In
addition, the extension should serve to slightly relax a very
busy schedule in which many documents from Camp Lejeune were
scheduled for review by you and your staff during the same time
frame.. It is hoped that, as previously discussed, this extension
is mutually agreeable among all FFA parties.

A proposed revised schedule applicable to all three operable

units is attached. 1In addition, copies of the original schedules
are provided for your convenience.

Quality Performance . . . Quality Results
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Re: MCB Camp Lejeune; Operable Units 8, 11, and 12
(Sites 3, 7, 16, and 80)

Any questions concerning this
Ms. Katherine Landman at (804)

Attachment

Copy to:
NC DEHNR (Mr. Patrick Watters)

request should be directed to
322-4818.

Sincerely,

Snss frrf.-

L. A. BOUCHER, P.E.

Head

Installation Restoration Section
(South)

Environmental Programs Branch
Environmental Quality Division
By direction of the Commander

MCRBR Camp Lejeune (Mr. Neal Paul)

Activity Admin Record File



Revised Site Management Schedule (2/22/94) T
Sites 3, 7, 16, 80 (Operable Units No. 8, 11, 12), MCB Camp Lejeune

1994 1995 1996 - o
Task Days | Stat | Finish [FImM[a[MIJ]ulAals]ofn]p]alr[mMIaIM[I]uAs]o]N]D J]FIM[A[M—IJIJ|A[_SJAQJV[\{LQ__LJ]_»FAJAM[»MM
RIFFS Project Plans 215ed| 22804 | 10194 | TR S Do

Review Background Information | 2ed| 2028/94| 32094

“Site Visit ed| 3294|3504

o HM®—¢ T T

”Prepare 6};\(( Sample Strategy Plan 1 4ed 371941 3/11/94

LANTDIV Scoping meeting Oed} 3/14/94 3/14/94

Prepare Final Stralegy Plan 1 3ed! a15i94] a16/94

 EPA Scoping Meeling Oed| /1894 3/18/94

[=%

| Prepare Drall RUFS Project Plans 25ed| 31004]  4/4i94

Submit Dralt RUFS Project Plans Oed| a/i04i  anaes

 Agency Review ooed| 4aio4| eoel | pmE 0 o | :

Prepare Dralt Final RUFS Project Plans | 60ed|  6/3/94| 82094 | | -

Submi Dral Final RUFS Project Plans | Oed|  8/2/94|  8i94] © © 4 |

Agency Review ed| e2/4| 9nmal B0 i

Prepare Final RIFS Project Plans 0ed| 94l 107194 | o |

| Submit Final RUFS Project Plans Oed| 10t/04| tomeal| £ &

SR PSS |

Cased] t0me] 10850 1 L |
Remedial Design ared| tomes| twaes| Lo L

I
; N Do s .
P 11/4 . Lo Lo
rocure RA Conlractor 60ed 1/4/96 13971 ¢ v L Co s | ]

RUFS PRAP, and ROD

g Remedaen | e el mer| | | .
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Table 4 - 7: Site Management Schedule
Site 16 (Operable Unit No. 8), MCB Camp Lejeune, NC

' ] 1994 | 1995 ] 1996 I 1997
Task Days Start Finish |[INDJFMAMJJASONDIJFMAMIJ'ASONDJFMAMIJ ] ASONDIJ FMAMIJ AS
RIFS Froject Plans 2115d] L1583 9711794 | e P N i
: | ,
Prepare Prelim Draft RUFS Project 60ed| 111593 1114794 Cd ' ;
Plans | 5 ?
Subemit Prelim Drall RUFS Project Ged}  11454) 171494 i *
Plans ]
LANTDIV Review 30ed|  1/1494] 2113794 ; i
Prepare Draft RIFS Project Plans 30ed| 213941 31594 s : c
’ ;
Subrmit Drafl RUES Project Plans Ocd|  I15M4] 31594 i’ | i i |
! b i
Agency Review 60ed|  315m4L S/14/94 : =
|
Prepare Draft Final RUFS Project 60ed]  S/14041 /1394
Plans )
Subsmit Draft Final RUFS Project Oed|  T13MA] 7134
Plans
Agency Review 30ed|  Ti3m4| 81294
i Prepare Final RUFS Froject Plans 30ed 8/12/94 9N 194
A
2
Submit Final RUFS Project Plans Ocd 9/11/94 9/11/94 I
RIFFS, PRAP, and ROD (1) $36ed|  9IM4| 22996 ‘ P
Remedial Design (2) 397¢d 2129196 41197 1
Procure RA Contractor (2) 60ed 4197 et ’ ,
|
Begin Remedial Action (2) 0cd|  3mPT| SB31M7 ! ! ] ¢+
| o [

(1) Remedial Design/Remedial Action Schedules are estimates and will be established and
delailed at the conclusion of RI/FS,

(2) Remedial Design (RD) duration (15 months) is based on the requirement of Section
120(c)(2) of CERCLA. Actual RD Schedule will be established following the RIFS.
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Table4 - 11 ¢ )\nagcmcnt Schedule
Site 7 and 80 (Operable L _J. 11), MCB Camp Lejeune, NC
] 1994 ] - 1995 1996 1]
Task Days | Stat | Finish ID J F M A MJ I AS ONDIJ FMAMIJ J ASONDI FMAMIT ASoND.]
i v 1 i : 1 i il
RIZES Project Plans 13d| 121m3] 912694 S —— : i { ; |
| i [ ! i
Prepare Prelim Draft RI/FS Projedt 60ed 19193 1/30/94 I ‘ i I :
Plans : —-l (. - }
Submit Prelim Draft RUTS Project Ocd| IB1M4] 173194 ’ ’ ! N |
Plans P P
LANTDIV Review 28ed| 13194 2728/94 | i ! l
: -I ; i i
: i i
Prepare Draft RUFS Project Plans 28ed|  2728/94| 3/28/94 II- i ! ;
: y X S |
Submit Draft RUFS Project Plans Ocd| 32894 312894 L ;
Agency Review 60ed| 372894 327194 | i , .
— o
Prepare Drafl Final RUFS Project 60cd | $2794|  I26/94 b Pl
Plans ! ” Lol
Submit Drafl Final RUES Project Ocd| 772684 7/26/94 ‘ I i@ Lol
Plans i ' I oo
Agency Review 30ed| T7/26/94| 8/25/94 I cod i
: , L | ! : H
Vol i i
Prepare Final RIFS Project Plans 30ed| #1894 9124194 é N o : j
Submit Final RIFS Project Plans Ocd| 9126194 | 972694 , f ¢ o | P
: ' Do i
RUFS PRAP, and ROD (1) 363ed|  9726/94| 912695 L ' I ' f i
: i ] ; |
' !
Remedial Design (2) 397ed]  926/95] 102796 - i i !
Procure RA Contractor (2) 60ed ] 10/28/96} 12/27196 l , ! l l l !
] 1
Begin Remedial Action (2) 0cd| 1272796 12727196 t . i ; ! }
{ i i
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) Table4 - 12 Sit  “pagement Schedule M )
Site 3 (Operable Unit ) J MCB Camp Lejeune, NC

617

] 1994 ] 1995 I 1996 T ¥
Task Days | Stagt Finish |[D J F M A MJ J AS ONDJ FMAMIJJ ASONDIJFMAMI ] AS OND.]]
RUFS Project Plans 213d]  12193] 972694 pumiee—————————— P ‘ i P
‘ | Pl P : P
Prepare Prelim Drall RIFS Project 60ed| 12493 173094 ‘ i . : : |
Plans : ~', ! : ’ Do
Submit Prelim Dral RUTS Project Ocd| 13494 | 1731794 ’ . : : t
Plans ; H . !
LANTDIV Review 8ed]  13194] 212894 ‘ ! i
i N 1
Prepare Draft RUFS Project Plans 2%ed| 27894] 378094 1- P j
Submit Draft RUFS Project Plans Ocd| 3728/94| 372874 * I ,
Agency Review 60ed| 328/94] 572794 |
Prepare Draft Final RUFS Project 60ed| 327941 T7726/94 '
Plans : — !
Submit Draft Final RI/FS Project Ocd| 7726/94] 7726094 *
Plans B
Agency Review 30ed] 726041 8594 l '
gency - ! | ,
Prepase Final RUFS Project Plans 30ed| 872394 9724794
— L] | .
Submit Final RUFS Droject Plans Ocd| 92694 972694 ! ¢ i ;
. | N h 1 'n B
RUTS PRAF, and ROD (1) 363ed]  926/94| 926095 i ' ST B B
I ! : , S :
Remedial Design (2) 397ed|  9/26M3| 10177/96 ! i N Co .
PR | £
! B [ ' ! : &
Procure RA Contractor (2) 60ed] 1012896 12127796 ; S ! ! b oo £
P T T B
Begin Remedial Action (2) Ocd | 12727796 | 12/27/96 ! L [ o ! *
| ‘: ' H i i t i I i i
(1) Remedial Desig/Remedial Action Schedules are estimates and will be established and
detailed at the conclusion of RI/FS.
(2) Remedial Design (RD) duration (15 months) is based on the requirement of Section
120(c)(2) of CERCLA. Actual RD Schedule will be established following the RI/FS.
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