
DEPARTMENT OF THE NAVY 
ATLANTIC DIVISION 

NAVAL FACILITIES ENGINEERING COMMAND 

1510 GILBERT ST 

NORFOLK VA 23511-2699 

l-El- Non 

(804) 322-4818 
IN REPliY REFER TO: 

5090 
1823:KHL:srw 

CERTIFIED MAIL RETURN RECEIPT REQUESTED 

United States Environmental Protection Agency, Region IV 
Attn: Ms. Gena Townsend 
Waste Management Division 
345 Courtland Street, N.E. 
Atlanta, GA 30365 

Re: MCI3 Camp Lejeune; Operable Units 8, 11, and 12 
(Sites 3, 7, 16, and 80) 

Dear Ms. Townsend: 

This letter requests an extension of the schedule set in the 1994 
Site Management Plan for MCB Camp Lejeune Operable Units 8, 11, 
and 12 in accordance with Section XXIX of the Federal Facilities 
Agreement (FFA), December 1989. As discussed informally during a 
site visit to Camp Lejeune on 25 February, delays experienced 
while negotiating and awarding this work to our contractor have 
placed us three weeks behind schedule for Operable Unit 8 (Site 
16) and one week behind schedule for Operable Units 11 and 12 
(Sites 3, 7 and 80). 

At this time, we request that the schedule for Operable Unit 8 be 
extended three weeks and the schedules for Operable Units 11 and 
12 be extended by one week each. The intent of this extension 
request is to ensure that our contractor has sufficient time to 
prepare a superior quality product, which will hopefully result 
in fewer areas to be addressed during your review process. In 
addition, the extension should serve to slightly relax a very 
busy schedule in which many documents from Camp Lejeune were 
scheduled for review by you and your staff during the same time 
frame... It is hoped that, as previously discussed, this extension 
is mutually agreeable among all FFA parties. 

A proposed revised schedule applicable to all three operable 
units is attached. In addition, copies of the original schedules 
are provided for your convenience. 

Qualify Performance. . . QuaMy Results 



. . 

Re: MCB Camp Lejeune; Operable Units 8, 11, and 12 
(Sites 3, 7, 16, and 80) 

Any questions concerning this request should be directed to 
Ms. Katherine Landman at (804) 322-4818. 

Sincerely, 

L. A. BOUCHER, P.E. 
Head 
Installation Restoration Section 
(South) 
Environmental Programs Branch 
Environmental Quality Division 
By direction of the Commander 

Attachment 

copy to: 
NC DEHNR (Mr. Patrick Watters) 
MCB Camp Lejeune (Mr. Neal Paul) 
Activity Admin Record File 



Revised Site Management Schedule (2/22/94) 
Sites 3, 7, 16, 80 (Operable Units No. 6, 11, 12), MCB Camp Lejeune 

‘ask 

Prepare Draft Sample Slralegy Plan 4ed 

LANTDIV Scoping meeting Oed 
.--..- -- ..~ ~~ 

Prepare Final Strategy Plan 3ed 
.-._._.. _... - . - -. 

EPA Scoping Meeting 
~~. f _ ..~- 

1 Oed 
.~ .~.- i ..__. 

Prepare Draft RllFS Project Plans f 25ed 
--. . - . . ..___ -..-^-.- -.-;.-- .._ 

Submit Draft WFS Protect Plans Oed 
. .- . . - _..._. --.-.--+---.- 

Agency Review 

Agency Review 

Prepare Final RllFS Project Plans 1 30ed 

Submit Final RllFS Project Plans Oed 

WFS PRAP. and ROD I 365ed 
4.--.--- 

temedial Design / 397ed 
-~ .-.--; .--.--. 

‘rocure RA Contractor I 60ed 
1--.. --.--.. 

legin Remedial Actton ] od 

Start --_- 
2/28/94 

3114194 
.--- 

3/1 5194 

3/l a/94 
----_ 

3/10/94 

414194 
-_--- 

613194 
---- 

0/2/94 

t3/2/94 

9/l/94 
.-..- ._.. 

10/l/94 

1 o/3/94 
---_-. 

1 o/3/95 

1 l/4/96 

l/3/97 
-__ 

Finish --- 
10/1/94 

3r2l94 

36194 
- --.- 

3/l 1194 
_...~ 

3114194 
.- 

3/l 6194 

3/t a/94 
-.--. 

414194 

414194 

613/94 
--- 

012194 
_--.-.- 

ml94 

9/l/94 

10/l/94 

to/1194 
..- 

1 o/3/95 

1 l/3/96 

113197 

113197 
-_ 

1994 -.-. _-. -- 
M_~TMTJ~JIAIsJo~ 

-_--. _.--__ -- 
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Table 4 - 7: Site Management Schedule 
Site 16 (Opcmblc Unil No. 8). MCB Camp Ixjcunc, NC 

- 
l- 

j 

I 

I 

‘ask l3.5. 
2lJd 

hcpn Prelim Loran Rl/FS Project 

PINU 

6Ocd 

Suhil Prclim Dra17 Rl/FS Project 
PlaN 

Oed l/14/94 

30cd 2/13/94 

Suhd DraR Rl/FS Project Plans OCd 3115194 

Agency Rcviav 60cd 3llv94 

Rcpm Drsll Final Rb’FS Project 

Plam 

Submit IhR Final RUTS i’rojcct 

PlnN 

Agency Review 

hcparc Finn1 RUFS I’rojed Plrns 

Submit Fins1 RMS Projcd Plaru 

IIFS, I’MP. and ROD (I) 

xmtdinl Dnign (2) 

rocure RA ContrncIcn (2) 

6Oed 

OCd 

S/I 4f94 

7113/94 

3oed 

30-d 

Ocd 

J36cd 

397ed 

II13194 

8111194 

911 Ii94 

9/l l/94 

lr29i96 

60ed 

kgin Rcmcdirl Mien (2) Ocd 

4/i/97 

Y31/97 

___ _ 

Finish 

9/l 1194 

Ill 404 

1114/94 

203194 

3/l J/94 

3/l 5/94 

J/I 4194 

7/13/94 

7/13/94 

E/12/94 

9/l Ii94 

9/l iI94 

l/29/96 

4/l/97 

P-3 II-97 

J/31197 

1 

F hi A hl? 

I 

m 

1 FMAE 
/ , 
1 

(I) Rcmcdinl DcsiglJRctncdhl Acliotl Schcdutcs :trc cslim;ltcs nud will bc cskblishcd m1d 

dchilcd at the conchsioil of RI/l%. 

(2) Rcmcdinl Design (RD) dwntiorl (I 5 months) is based 011 tltc requircmen~ of Section 

120(c)(2) of CERCLA. ACIII;~~ RD Schcdulc will bc cshblishcd follorvitq tltc RIflS. 



Table 4 - 1 1 ,r 
Site 7 ad 80 (Opcreblc L 

Sclv.d~ile 
MCD Cnrnp Lcjeune, NC 

Day 
213d 

Slti 

12/l/93 

1;/rn3 

R&h -- 
9/26/94 

60ed 

Oed 

lr3Ol94 

lOi/ l/31/94 

28ed l/31/94 mu94 

28cd 2ml94 3/18/94 

Oed 3128194 ma:94 

60cd 

60cd 

J/tw94 

m7l94 

5/27/94 

lR6l94 

Ocd 7nm4 l/16/94 

30ed Rl2V94 

30cd 

Ocd 

9ll4l.94 

9/26/94 9i26i94 

36Jcd 91261’94 9/26/9J 

397cd 906195 101271’96 

60ed IO/28196 

Ocd 12127196 

11/17/p6 

Ill2 7196 

-r 
6 

AS< 1 
F ht A h4 J J A !  

I , 
!‘ask 

l+qwe kclim Drdl RI/F.5 l’mjed 
PINU 

LANTDIV Rc\iew 

/+x-y Review 

Agency Rnicw 

Prcpre Finni RlffS Projccl Plnnt 

Shmii Final RUT.5 l’roject Plans 

wt3 rbw, and ROD (I) 

kmcdinl D&p (2) 

‘rcarc RA Cn~(rnctnr (2) 

kgin Rnncdial Action (2) 

- 
1 N - 

] 

I 

/ 

i. 



Table 4 - 12 Sit ‘\ 
f 

agement Schedule * 
Site 3 (Opcmblc Unit i MCI3 Crimp Lcjcune, NC 

/ 

IANTDIV Review 

Agency Review 

l’hp~ Ddl Finn1 RMS Project 
Flare 

Submit DA Final RIffS Project 
Pi&N 

Agency Rev& 

Submit Final IW’FS l’rojtct Plm 

WI-S rrw. rnd ROD (I) 

!cndial Design (2) 

‘roam RA Contrndm (2) 

kgin Remedial Adion (2) 

1994 I 1995 I 1996 1 
bfl J ASONDJ FMAhfJ J ASONDJ FMAhfJ J ASONDJ- -* -. 

I 
Da)3 Sl4i Finish D J F hf A I 

213d 12qm , . I 8 ’ 1 I 

60cd IZI(lp3 

Ocd my94 

284 ml/94 I 

18cd l&94 

Ocd 3Rv94 3/28/94 
I 

60ed 3nti94 5/27/94 

604 mm4 -mbl94 I 

Oed 7/26/94 71261’94 

3Ocd 7nm4 an5194 

30cd snp94 9n4i94 

Ocd 9rl6/94 9n6i94 

36Jrd 9/26/94 9/26/95 

397cd 9Rh/PJ 10/‘27/96 

6Ocd IOIllV96 lX27i96 

Ocd 11Jl7/96 12117196 ’ 

(I) Rcmcdial Dcsig~tiRcrmxli~~l Action Schcdrtlcs wc csfinwtcs and will bc cslablisllcd ntld 

dctailcd nl IIIC conclusion of RI/l%. 

(2) Remedial Design (RD) damliotl (15 monihs) is bnscd on lhc rcquircmenl of Section 

IZO(c)(Z) of CERCLA. Aclwl RD Sclwlr~lc will bc cslnblishcd following II~C RVFS. 

‘ 

I , 

ir’ pp’zI‘ < , 9 - * - t , . - . .  
.  .  _ . .  ~ . , . ,  I  _. .  . . - .  .  .  .  .  . . - .  Inr .c .nr  , . . . .  -Me . . - . .  *  .  .  .  .  .  .  .  .  - ,  


