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NCBC DAVISVILLE
DEPARTMENT OF THE NAVY o 20903
NORTHERN DIVISION
NAVAL FACILITIES ENGINEERING COMMAND
10 INDUSTRIAL HIGHWAY )
MAIL STOP, #82
LESTER, PA 19113-2090 IN REPLY REFER TO
1823/PO

18 October 1996

Ms. Christine A.P. Williams

U.S. Environmental Protection Agency
Region 1 ‘ :

J.F Kennedy Building HBT

Boston, MA 02203-2211

Mr. Richard Gottlieb

Office of Waste Management

Rhode Island Department of Environmental Management
235 Promenade Street

Providence, RI 02908-5767

Re: SITE 12 - BLDG 316, DPDO TRANSFORMER OIL SPILL AREA AND SITE 14 -
BLDG 38, TRANSFORMER OIL LEAK AT NAVAL CONSTRUCTION BATTALION
CENTER (NCBC) DAVISVILLE, RI

Dear Ms. Williams and Mr. Gottlieb,

This letter is in response to the EPA letter of 1 October 1996 by which the Navy was advised
of the need to provide a schedule for the completion of Remedial Action (RA) at Site 12 and
closeout reports for Sites 12 and 14 to fulfill the requirements of Section 14.9 of the Federal
Facility Agreement (FFA).

A schedule is attached for the performance of the work and sampling activities agreed to by
the BCT on 12 February 1996 and the preparation of the closeout report and certification that
the RA is complete that are required to complete actions at these sites as described in Section
XIX of the FFA. ‘

As i$ known, the Navy has experienced difficulty in obtaining performance from the
contractor originally engaged to perform the second and third round of removal actions after
completing the third round of removals in June 1995. As a result of these difficulties, the
Navy has decided to terminate future activities by this contractor on this project and have the
remaining work performed under the Remedial Action Contract (RAC). Assigning the work
to the RAC should result in a more timely performance in a manner that will meet the
expectations of the BCT. The attached schedule is based on performance of the work by the
"RAC and provision of documentation of past efforts by the prior contractor in a timely manner.

.thﬂn



[ look forward to working with you on the BCT to complete the remedial actions and site
closeout of Sites 12 and 14 in a timely fashion. If there are any questions on this matter, I can
be reached at (610) 595-0567 ext 155.

Sincerely,

P. S. OTIS, P.E.
Remedial Project Manager
by direction of the Commanding Officer

Copy to:

RIEDC - H. Cohen

TONK - S. Licardi

CSO Davisville, RI

ROICC Newport - R. Krivinskas



Printed: 10/18/96

SITES 12 & 14 BLDGS 316 & 38 PCB REMOVAL

ID Name Duration . Start Finish Predecessor | Successor

1 Site 12 Bldg 316 PCB Removal 364d 10/1/96 9/29/97

2 RAC Contract Modification 74d 10/1/96 12/13/96

3 RFP to RAC Contractor 9d 10/1/96 10/9/96 4

4 RAC Proposal Submitted 14d 10/10/96 10/23/96 [ 3 5

5 Negotiate CTO Modification 14d 10/24/96 11/6/96 [ 4 6

6 Obtain FY97 Funding 30d 11/7/96 12/6/96 | 5 7

7 Award CTO Modification 7d 12/7/96 12/13/96 | 6

8 .

9 Removal Action in Bldg 316 200d 10/1/96 4/18/97

10 Scope of Work to RAC Contractor 9d 10/1/96 10/9/96 11

11 Draft HASP,RA Work Plan incl Confirm SAP 21d 10/10/96 10/30/96 [ 10 12

12 Navy, EPA & RIDEM Review 33d 10/31/96 12/2/96 [ 11 13

13 Final HASP/RAWP/CCSAP & RTC 14d 12/3/96 12/16/96 [ 12 14

14 - Mobilize for Removal Action 21d 12/17/96 1/6/97 |13 15

15 Perform Removal of Concrete & Soil 24d 17197 1/30/97 {14 16

16 Confirmatory Sampling of Removal Area 7d 1/31/97 2/6/97 |15 17

17 Laboratory Resuits 14d 2/7/97 2/20/97 | 16 18
.18 BCT Review for Concurrence 14d 2/21/97 3/6/97 {17 19

19 Clearance Sampling 1d 317197 3/7/97 {18 20

20 Laboratory Results 14d 3/8/97 3/21/97 {19 21

21 BCT Review for Concurrence 14d 3/22/97 4/4/97 | 20 22,29

22 Remove Containment, Backfill, Pave & Demob 14d 4/5/97 4/18/97 | 21 34

23

24 Bay Area Sampling for Additional Hotspots 226d 10/1/96 5/14/97

25 Draft Bay SAP 56d 10/1/96 11/25/96 26

26 Navy, EPA & RIDEM Review 35d 11/26/96 12/30/96 [ 25 27

27 Final Bay SAP with RTC 10d 12/31/96 1/9/97 | 26 28

28 NTP for Bay Sampling 1d 1/10/97 1/10/97 [ 27 29

29 Perform Bay Area Sampling 7d 4/5/97 4/11/97 121,28 30

30 Laboratory Results 14d 4/12/97 4/25/97 | 29 31

31 BCT Review for Concurrence 19d 4/26/97 5/14/97 | 30 34

32

33 Site 12 Closeout (IAW FFA Section XIX) 138d 5/15/97 9/29/97

34 Navy, EPA & RIDEM Site Inspection 1d 5/15/97 5/15/97 22,31 35

35 Draft Site Closeout Report 32d 5/16/97 6/16/97 |34 36

36 EPA & RIDEM Review . 91d 6/17/97 9/15/97 |35 37

37 Final Site 12 Closeout Report 14d 9/16/97 9/29/97 { 36

38

39 |Site 14 Bldg 38 PCB Removal 165d 10/1/96 3/14/97

40 Site 14 Closeout (IAW FFA Section XIX) 165d 10/1/96 3/14/97

41 -Navy, EPA & RIDEM Site Inspection 31d 10/1/96 10/31/96 42

42 Draft Site Closeout Report 30d 11/1/96 11/30/96 | 41 43

43 EPA & Ridem Review & Certify 90d 12/1/96 2/28/97 |42 44

44 Final Site 14 Closeout Report 14d 31/97 3/14/97 [43 :
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