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Mr. Mark Evans
U.S. Department of the Navy
Naval Facilities Engineering Command
Northern Division
10 Industrial Highway
Mail stop 82
Lester, PA 19113-2090

August 24, 1994

Mark,

Overall, I think the fact sheet is informative, easy to follow
and provides a good overview of the submarine base's installation
restoration program', However, there are a few improvements that
could be made that' would allow for a better understanding of the
program by those members of the community unfamiliar with the
base's environmental cleanup program. (In addition to this
letter, please see the comments on the attached fact sheet
itself.) In general, I recommend cutting down on the acronyms,
unnecessary capitalization and technical terms.

In the first section titled "Subase Technical Review Committee
Changes to Restoration Advisory Board with Co-Chair from the
Community," three acronyms are introduced. I think it's
important to keep in mind that this is one of the first fact
sheets sent out on the subase's environmental cleanup program. '
Terms such as "restoration advisory board," "technical review
committee" and "installation restoration program" are foreign to
most members on your mailing list. Thus, the acronyms of these
terms are certainly bound to confuse.

Why not use this section to make a call for new RAB
participation? The original letter the subase sent out
soiiciting membership on the RABwas a little unclear, so why not

,make the offer once again in the fact sheet?

will the meetings be held at night now? I think that's what
you're inferring by stating the meetings will be "conveniently
scheduled for maximum community participation."

Under "Removal Actions Planned for Two'Subase Sites," try to
avoid unecessary capitalization and reliance on program terms.
For example, just write "removals" fhstead of "Removal Actions."
Unless part of a specific title, (such as "Phase II Remedial
Action Work Plan,") terms like "removal action" and "action
memorandum" should not be capitalized. (I've attached a sheet
that will help explain the copyediting marks I've made on the
fact sheet.) Also, you should either direct the reader to see
the map on page 2, or mention where on the base the DRMO and the STO

Spent Acid storage and Disposal Area are located. , . :B~~'~~~.
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On pages 2 and 3, you've provided a very nice overview of the 
program. You also did a nice job of letting people know where to 
go to find more information. 

In the "For More Information" section, I realize that it's 
customary to list the public affairs officer as a contact, 
however, in my conversations with Lt. Brooks, he expressed some 
reservations over being listed as one of the primary spokesmen 
for the base's installation restoration program. Is he familiar 
enough with the program to list as the primary contact? 

Finally, I've also enclosed a style guide our office put together 
to try to address a lot of the language used in the Superfund 
program. One of the recurring complaints we hear of from the 
general public revolves around our insistence on relying on 
overly technical and bureaucratic jargon in explaining Superfund 
cleanups. I hope you find it useful. 

In the future, please ensure that I get a chance 
outreach materials the subase plans to send out. 
cooperation on this matter. 

&&nmunity Relations 

cc: Christine Williams 
Remedial Project manager 

to review all 
Thanks for your 
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This Information Update provides the public with a brief summery of actions taken by the Navy and it8 co&w&s as part of 
the h8zWtlow waste cMnup under the Installation Restaratin Program QW) for the Naval Submarine &se New London 
@abose). Additional, more detailed inform&on on the cleanup actions bnunmwized here is available born the sources listed 
at the end of the Update. 

Reflecting the need for expanded community involve- 
ment as cleanup activities increase at the Subase, the 
Navy is converting the Technical Review Committee 
(TRC) T.O the Remedial Advisory Board (RAB). The 
change involves the follow& actions: 

+ expanding the xnmber of community representa- 
tives; 
l establishing co-chairs, one from the community, 
and cm from the Navy; 
c ensuring that m&ngs are open to the public and 
conveniently scheduled fur maximum community 
participation. \n)\?all- y- 

The RN3 wiU be the focal point for the exchange 
information between the community and the Navy 
during the IRE The RAI3 wilI provide an ongoing 
opportunity for individuals to review technical work 
and to provide information and advice to be used by 
the Navy in making cleanup decisions for the Subase. 

The fiist RAE meeting i61 scheduled for the fall of 

REMOVAL ACTIONS PLANNl?D FOR 
TWO SUBASE SITES 
This fall, the Navy plans to conduct emov 
for two Subase sites: Spent Acid s torage 
pasal Arm and the Defense Reutilizat’on and 
Marketing Office (DRMO). These emovals 2 
-would minimize or eliminate potential threats 
to human health or the environment at the sites. 

Proposed actions at the Spent Acid&e incl$e the 
excavation of an aban 
and lead-contamifi 
licensed facilities. 

se of soil with elevated levels of 
off-site hazardous waste landfill 

describe site conditions and background, the pomtial 
threats t&iuman health and the environment, and the 
removal alternatives considered for the pmjects. A 302 
day public comment period will 
tiun of the~c~~On~~~rondunz. 

In early August, the N stibute! a fact sheet 
describing the#emov in more detail and 
providing information on public invoIvement 
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IRP Study Sites 

sass cove 

The Sub&se Installation Restoration Prom 
gram (UZP): A Compmhensive Approach, 
The Subase IRE’ includes 23 study sites which are 
shown on the above map. Those sites vary consi&- 
ably in size and complexity, as we11 as in Wr impacct 
on the environment At meetings and in interviews, 
community t&dents and officials have expressed con- 
cern about the dfbct of these sites cm public health, the 
Thames River, groundwe& in the area, and North 
Laka. 

The field invatigations, sumpling programs and other 
technical work conducbd at the Subase so far has 
enabled the Navy to a&e@ the relative significance of 
th’%O Sites. Using ih% r88Uk Of tbiE Work, I W%ll BS 

the input from the pubIic, the Navy has developed a 

comprehensive approach to an effective dtinup program, This 
approach is medIal Investigatfen 
Work PI&h 
che~formtion&positori%s 

able fOr review at 
listed at the. end of rhis Update. 

The~cd.fin and other documents at the repositor& contain 
detailed information about the entie cleanup program, including 
the actions summarized here, 

Tb table on the top of the next paga shows the status of work at 
each of the Subasp; sites, 8s well ti a projection of future WC& 

under the Phase XI Work Plan. A few of the mMy: significant 
actions are highlighted b&w. 

Thameg River Sampling aid Analysfs Program 
The Navy is completing R $urnpfing and analysis program to help 
asess whehx &base sites have bad an impact on the Thamcs 
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River. A total of 16 sediment and 14 surface wated samples water samples have also been collected in the area near the lake, 
were collected in Novem~ 1993. The wates samples we$e These actiofis were taken TV confirm earlier test result which 
taken from various locations at the surke and at about one foot indicated that there is no risk to users of North Lake. Those ear- 
from the river bottom, Bicd~gicd ample were also taken from tier test rcdt8 inclllded several samples of sediment, 
the river, in&ding tissue samples from mussel 
aremWbeinganaly~fQrarangeofGQntaln 

groundwater and surface water, The recent surf;g water testing 
included weekly testing of the lake over a +&r&n-week period 
The Navy has also blocked off an overf¶ow pipe in the storm 

Private WeIl Sampling Program seww that carries run-off from the ovexbank Dispwd Area 
e Under high water conditions, this overfiow pipe could In addition to gmmdwater &nit&& on the &base,&8 Navy 

has c&uctcd a satnpfing program of priv~~tial wells 
in the vicinity. The objective of this sampling program was to 
assess the impacts an nearby groundwater quality relating to past 
wastemanagement and disposal pra&ces at the Subase, 

have discharged to NW& Lake. 

Removal Action at Building 31 
A)7&noval &ii& is nearly complete 
contaminated area at a Subam site, 

a- cl and stabilize a 

The Navy conducted i&ii%b..m rounds of sampling and 
analysis in two phases, me firat phase was in late 1990 to mid+ 
1991, The gcond phase began in the mng of 1993 and 
concluded last December. The results of the second phase of the 
monitoring pugram am still beii analyzed, but the Navy has 
been able to make a preliminary dstnrmination that the Subase 
doea not appear to be affecting residential well water quality. 
For information about the p&W well samplii program, con-, 
tact the Navy officials listed on the next page, 

North Lake Update 
The Navy has recently conduckxl supplemental sampling and 
&sting of sediment and eurface water from Nmh Lake. Ground- 

Building 3 1 was used in the 1970s to store hazardous and flarn- 
mable materials. I&ring site investigations, high Ievels of lead 
were discovered in the sails around the building. In actions 
nearly completed, the lead-contaminated soils were eirber gent to 
licensed facilitit?s ontaminated materials 
wore ah remove 
treaimmt and dispcwal facilitie 

This removaL& addressed the worst areas of contamination 
at 

9-+ ite. The Navy is contin&& t0 evahia~ conditions at the 
sites to determine if further action is w. 
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. 
In iem to public concerns about the possible effect of Sub- 
as siitee on gcmdwater q&&y, the Navy is substantially 
inmeasing the number of groundwater monitoring weUs at the 
SUbase. 

The Phas II Remedial Investigation Work Plan provides for an 
increase in the tot&l number of wells from the current 74 tc3 over 
140. The new wells are being placed in Iocations that will 
impnm the Navy’s ability to assess the over&l impact of Subasa 
sites on gt0undwater quality. The new wells were installed 
between November 1993 and March 1994. 

The adjacent tsble provides abmakdmvn of the current monitor- 
ing wells. 

FOR MORE INFORMATION describing the Subase IRP md the specific technical work completed or under- 
way at the Subam contact the following Navy of&i& or visit one of tWInformation Repositories” listed below: 

Jim Brooks 
Public Affairs Offcer 
Submarine Group TWO 
Naval Submarine Base New London 
Groton, cQnne.cticut 06349-5100 
(203) 449-3 148 

Richard Conant/Andmw Stackpole 
Installation Restoration Program w 
Naval Subtie Base New London 
Groton, Connecticut 06349-5100 
(203) 449-5 191 

Groton Public Library 
52 Route 117 
Groton, CT 06340 203-441-6750 

Eill Library 
718 Colonel Ledyard Highway 
hdyard, CT 06339 203-W-9912 

Navrsrl Submarine Ease New London 
Library 
Naval Submarine Base New London 
cl3rQtQn, CT 06349 
Ctmtactz Betty ‘Mm&an 203d49-3723 

EPA Records Center 
9ocanaI street 
Bostcm, MA 02114 
Contact: Jim Kyed 617-573-5729 

U. S. Department of the Navy 
Naval Submarine Base New London 
Box 400 

CMficW Business 
Penalty for Private USO: $300 
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