NO00129.AR.000280

NSB NEW LONDON
DEPARTMENT OF THE NAVY Voo 30903
: " NORTHERN DIVISION
NAVAL FACILITIES ENGINEERING COMMAND
10 INDUSTRIAL' HIGHWAY
MAIL STOP, #82
LESTER, PA 19113-2090 . IN REPLY REFER TO
5090
Ser 2343\1823\ME
PEC 39 1994

Ms. Kymberlee Keckler

Federal Facilities Section

U.S. Environmental Protection Agency
Region I HAN-CAN1 '

JFK Federal Building

Boston, MA 02203-2211

Mr. Mark Lewis

Connecticut Department of Environmental Protection
Bureau of Water Management

Permitting, Enforcement & Remediation Division

79 Elm Street’

Hartford, CT 06106-5127 :

Re: INTERIM REMEDIAL ACTION, SITE 2 AREA "A" LANDFILL, NAVAL
SUBMARINE BASE NEW LONDON, GROTON, CT ‘

Dear Mg. Keckler and Mr. Lewis:

Since the FFA document is currently out for the public comment
period until January 6, 1995, and therefore has not been
effectuated, the Navy would like to request a minor schedule
change to the following documents: Draft Proposed Plan and Draft
ROD .for the Area "A" Landfill.

As we have discussed and agreed upon, the events leading up to
these dates have changed since they were originally envisioned.
Due to the significant/volume of comments on the Draft
Feasibility Study (FS) of March 28, 1994, the parties mutually
agreed that it would be more beneficial to resubmit a Revised
Draft FS versus a Draft Firal FS.

Due to the addition of thig Revised Draft FS, which includes
additional review periods and the 2xtra submittal, enclosed is a
revised schedule for your review. Note that our time frames for
preparing the actual documents as well as our review time frames
were shortened to help- expedite the award of the construction
project. It is our desire to be in position to award the
construction project in FY 95. This can be accomplished if we
are able to have a signed ROD before the end of September 1995.
In support of this goal, we ask that the EPA and the CT DEP.
review your portion of the enclosed proposed FFA schedule and
offer areas where the regu.atory review times can be shortened.
If regulatory review time frames can not be shortened, then our



A"

-

award of construction in FY 95 will not be possible. Funding for
this project has been programmed and is still available in FY 95.

Please provide your response as soon as possible (verbally or in
writing) so that I can submit a revised change to the current
proposed FFA Schedule. If there are any questions please contact
me at (610) 595-0567 ext. 162.

Sincerely,
—
MARK EVANS

Remedial Project Manager
By direction of the Commanding Officer

Copy to:
SUBASE NLON, Andy Stackpole, Code 1600
CINCLANTFLT, Chuck Maguire, Code N4423A




AREA "A" LANDFILL PROPOSED SCHEDULE

4, 1994 Qtr 1, 1995 Qtr 2, 1995 Qtr 3, 1995 Qtr 4, 1995

ID__|Name Duration | Scheduled Start | Scheduled Finish | Nov | Dec | Jan | Feb [ Mar | Apr [ May | Jun | Jul [ Aug [ sep | Oct | Nov [ Dec

1 DRAFT FS Od 11/8/94 11/8/94 ‘ .

2 REGULATOR REVIEW 60d 11/8/94 1/6/95 _ ’

3 NAVY RESPONSE 45d 1/7/95 2/20/95 —

4 DRAFT FINAL FS 15d 2/21/95 3/7/95 -

5 REGULATOR CONCURRENCE 30d 3/8/95 4/6/95 -

6 FINAL FS 15d 4/7/95 4/21/95 -

7 DRAFT PRAP Od 1/20/95 1/20/95 ‘

8 REGULATOR REVIEW 60d 1/20/95 3/20/95 V////////////A

9 NAVY RESPONSE 30d 3/21/95 4/19/95 -

10 DRAFT FINAL PRAP 30d 3/21/95 4/19/95 m

11 REGULATOR CONCURRENCE 30d 4/20/95 5/19/95 W//A

12 FINAL PRAP 15d 4/22/95 5/6/95 .

13 PUBLIC COMMENT 30d 5/20/95 6/18/95 )

14 DRAFT ROD AND RESP SUMM 45d 6/19/95 8/2/95 W

15 REGULATOR REVIEW 60d 8/3/95 10/1/95

16 DRAFT FINAL ROD & NAVY RESPONSE - 30d 10/2/95 10/31/95 77

17 REGULATOR CONCURRENCE 30d 11/1/95 | 11/30/95 )

18 FINAL ROD od 11/30/95 11/30/95 ‘
Project: AREA "A" LANDFILL Critical Y Progress NN Summary ~
Date: 12/30/94 Noncritical || I viestone € Rolled Up <
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AREA "A" LANDFILL - NAVAL SUBMARINE BASE NEW LONDON

ID Name Duration Scheduled Start Scheduled Finish | Predecessors
1 DRAFT FS Od 11/8/94 11/8/94

2 REGULATOR REVIEW 60d 11/8/94 1/6/956 | 1

3 NAVY RESPONSE 45d 1/7/95 2/20/95 |2

4 DRAFT FINAL FS 15d 2/21/95 3/7/95 | 3

5 REGULATOR CONCURRENCE 30d 3/8/95 4/6/95 |4

[} FINAL FS 15d 4/7/95 4/21/95 |5

7 DRAFT PRAP 0d 1/20/95 1/20/95

8 REGULATOR REVIEW 60d 1/20/95 3/20/95 | 7

9 NAVY RESPONSE 30d 3/21/95 4/19/95 | 8

10 DRAFT FINAL PRAP 30d 3/21/95 4/19/95 | 8

11 REGULATOR CONCURRENCE 30d 4/20/95 5/19/985 10

12 FINAL PRAP 156d 4/22/95 5/6/95]10,6
13 PUBLIC COMMENT 30d 5/20/95 6/18/95 (11,12
14 DRAFT ROD AND RESP SUMM 45d 6/19/95 8/2/95 113

15 REGULATOR REVIEW 60d 8/3/95 10/1/95 |14
16 DRAFT FINAL ROD & NAVY RESPONSE 30d 10/2/95 10/31/95]15

17 REGULATOR CONCURRENCE 30d 11/1/95 11/30/95 |16

18 FINAL ROD 0d 11/30/95 11/30/95 |17
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