
M E E T I N G  S U M M A R Y  CH2MH ILL 

Final Minutes from February 2002 Partnering 
Meeting - St. Juliens Creek Partnering Team 

February 26 & 27,2002 

Attendees: 
Dawn HayesILANTDIV 
Todd RichardsodUSEPA 
Jeff HarlowINAVY 
Bill Fr iedmdCH2M HILL 
Donna Caldwell lCH2M HILL 
Devlin HarrisIDEQ 
Wandy BrowneIManagement Edge 

Guests: Bob SchirmerITier I1 

From: Bill Fr iedmdCH2M HILL 

Date: February 26,2002 

LOCATION 

EPA Region 1111, Philadelphia, PA 

MINUTES 

Tuesday, February 26,2002 

Roles and Responsibilities for this meeting: 
Meeting Manager - Jeff Harlow 
Timekeeperlgatekeeper - Donna Caldwell 
Host - Todd Richardson 
Goalkeeper - Dawn Hayes 
Facilitator - Wandy Browne 
Recorder - Bill Friedmann 

Reading of Ground Rules 

ReviewIAdjust Agenda - The team moves the Tier I1 update to the second day. The PRG 
discussion is moved to the to the morning of the first day. The chair adjusts the agenda 
for the day. 

Meeting Logistics 

lauren.stanko
Typewritten Text
N69118.AR.000787ST JULIENS CREEK5090.3a

lauren.stanko
Typewritten Text

lauren.stanko
Typewritten Text



Review Parking Lot 

Review November Meeting Minutes. Changes will be made and posted on the VA/MD 
Partnering web site. Consensus - approve Final November 2001 Partnering Minutes. 

Action Jeff - copy interview with Mr. Pinkelton and Mr. Bryant to VHS format. Send 
copy to Dawn to put into the administrative record. 

Action Bill - Send FTP site location to team. 

Action Todd - Check with Bruce to verify Tetra Tech sampling at St. Juliens Creek (Not 
in RRR). 

Parking Lot 
Site 5 MCL Exceedence 
SMP/SSA/New SitesIFFA 

Previous parking lot item regarding conflict resolution will be addressed during this 
meeting. 

Review Previous Action Items 

See Action Items at end of minutes. 

PRG Development for Sites 3,5, & 6 

Donna presents approach on how PRGs were developed for Sites 3, 5, & 6. A technical 
memorandum was prepared and submitted to the team for review prior to the meeting, In 
general the approach for PRG development is to back calculate no risk threshold values 
for human health and use the ecological screening criteria as initial PRG for risk 
parameters identified in the RI. These initial PRG are then compared to background UTL 
concentrations and the higher of the values selected as the PRG. Todd has comments 
from Simeon Hahn regarding the technical memorandum on PRG development. The 
comments address the use of UTLs vs. UCLs as well as comments on the use of MCL for 
setting PRGs. EPA concern is the UTL and MCL are not conservative enough and may 
result in unacceptable contaminant levels left in place. 

During the presentation, several items were noted for further discussion. Among them 
are: 

Need to reach consensus on use of mean UCL vs. UTL for background for setting 
PRGs. Responsible people: Donna and EPA Tech Support. 
Use of soil background data for the development of PRGs. 
Use of MCLs in groundwater for a 'default' PRG (background data is limited for 
GW). 



Site 3 debris field needs to be changed from 1 ' to 2' (Figure #3) (See Consensus 
Statement). 
There is no soil data below 3' in the dredge fill area. How do we know if we meet 
clean-up criteria? Confirmatory samples may have levels which exceed our PRGs. It 
should be considered that some soil sampling may need to be conducted prior to the 
removal action. These samples would be analyzed for COPCs only. 

Action Todd - Look for guidance document on development of PRGs. 

Consensus - Scattered visible debris will not require removal at Sites 316 unless final 
PRGs mandate removal of soil. Concentrated visible debris will require removal. 

Consensus - The Site 3 investigation (trenching) indicates that the site is not categorized 
as a landfill. 

Action Bill - Fix definition of black line in legend on Figure 3 of PRG presentation. 
Change depth from 1' to 2'. 

Action BilVDawn - Crunch numbers and figures for EMAC by 3rd Qtr. 

Action DonnaITodd - Look for available guidance regarding establishing PRGs. 

Action BilVDonnalDawn - Check on sampling below 3' at Site 3 and 6" in drainage 
ditches (cost, locations). 

Action Dawn - Check ARARs on confirmatory sampling (how many, where). 

Lunch 

Dawn suggests providing the technical parties (eco and human health) with the PRG 
presentation and asking them for their comments. EMAC action to take place in July. 
We will build more time into the April meeting for discussion of the PRGs. 

Action Team - prepare yourself and technical members (Eco) for EEICA (PRGs) 
discussion. 

The Team will set up conference calls with DEQ and EPA to address PRG comments and 
concerns. 

Partnering Exercise 

Dawn was the process facilitator for the morning. Comments regarding the morning 
included people leaving the room, multiple discussions, flexible agenda. Wandy stressed 
the value of flip charts and importance of all team members using them. Wandy also 
indicated that there needed to be more inquiry and advocacy. 



Todd is the partnering facilitator for the afternoon. 

Wandy asks the team to read the Roles and Responsibilities of Process Facilitator for 
tomorrow's meeting. 

Consensus - team accepts final roles and responsibilities of all team members 

Review of deliverables still to complete 
Conflict Resolution 
Adjunct Member Roles and Responsibilities 
Process Facilitator Roles and Responsibilities 
Active Listening (Exercise) 

Wandy reads self facilitation expectations of Tier I by Tier 11. Bob mentions that there is 
a checklist for the self facilitating Tier I. Good to use quarterly. 

The team begins discussion on conflict resolution. 

Consesnsus - team agrees to not to include adjunct members for now (Ed and Simeon). 
Team also agrees on roles and responsibilities for adjuncts if adjuncts are included on the 
team in the future. 

IV. SSA Presentation 

There is a discussion of the language for finalizing SSA. One possibility is to add Site 7 
to signature page as follows: "Site 7 will be closed out under the CERCLA process, but 
will be removed under solid waste process." 

Devlin raises the issue of why are we not acting faster to address removing the debris at 
Site 7, noting the relatively simple opportunity to close out the site. Dawn explains 
funding complications and heavy equipment required to remove the debris. Dawn and 
Bob are committed to resolve funding complications to ensure removal of the debris as 
soon as possible. The team agrees to remove Site 7 from SSA and then produce a 
separate close out report when the debris is removed. This will not delay finalizing the 
SSA pending the removal and still provide for documentation of site close out. 

The team agrees to put Site 7 into the parking lot to be further discussed in the 
roundtable. 

A previous consensus was that there are no comments for the draft SSA. 

V. Partnering Exercise 



Wandy asks the team to read the Roles and Responsibilities of Process Facilitator for 
tomorrow's meeting. The team begins to discuss the roles and responsibilities of all team 
members. 

The team practices active listening by role playing. 

End of Day 1 

Wednesday, February 27,2002 

Check In 

VI. Tier I1 Update 

Bob Schirmer presents the team with the Tier I1 update. 

Next meeting in April. Durwood Willis will be our Tier I1 link. 
Joint Tier 101 meeting agenda is being revised. There will be a legal panel, tech 
panel, and tech panel. will be at joint meeting. 
Quarterly goals - please make sure they are updated on the web site. 
Navy sediment policy just came up 
5-year review policy just came out. 
Land use controls, when discussing land use controls, it is best to follow the language 
used by Langely A.F.B. 
Laboratory issues - lab qualification went to Mary Ellen. Currently working on the 
process how to notify EPA. NNSY may be a test case. 
TEAR - send meeting minutes to 
Elevation of issue to Tier 11. There is a procedure which should be followed. 
Funding - there is currently a cut in funding. Currently looking to see how much 
ER,N money can go to MILCON. 

VII. SASR Updatemy02 Goals 

Bill updates the team on the SASR. During the review, there was a question whether an 
FS for Sites 3 & 6 would be necessary considering we are going to remove the waste as 
will be presented in the EEICA and remedial action close out documentation. 

Consensus - A focused FS and PRAP will not be needed for Site 316 following 
completion of the EEICA and Clean Close out for the sites. The EEICA will cover 
require elements of PRAP. 

Action DonnaBill - Provide comparison of UTL vs. UCL in tables and write a technical 
memorandum to go with the tables. 



Action Todd - Check schedules for Alvaro and Simeon for conference call on March 18 
and 19 to discuss PRGs. 

Action Devlin - Send Dawn explosives data for Blows Creek SP/WP by March 8. 

Bob mentioned that until land use control issues are worked, there should be no rush to 
submit draft FFA. Use the model language from NAB Little Creek. 

Dawn gives an update of the FY02 goals (See end of minutes). The team will try to get a 
ROD signed for Site 6. 

Action Todd - check on requirement for action memorandum for removal of Sites 3 & 6. 

VIII. Development of Tier 1/11 Presentation 

The team brainstorms on ideas to present during the joint Tier 1/11 partnering meeting to 
be held in May. The team decides to present a history of the base along with problems 
encountered during the IR process (i.e. properly identifying extent of sites). 

Action Bill - Develop Straw-man presentation for next meeting. 

Action Dawn - put together historical info & send to Bill. 

Action Jeff - Coordinate schedule with Bill to screen video of Mr. Pilkerton and Mr. 
Bryant and possible incorporation into the Tier 1/11 presentation. 

IX. Round Table 

Team discusses what to do with Site 7 in the SSA. 

Consensus - Site 7 will be removed from the SSA. The Navy shall dispose/recycle solid 
waste at Site 7 & close out under separate document after removal. 

The Final SSA will be produced without Site 7 

Site 5 MCL exceedence - will present information at next meeting. Devlin will 
download team from outcome of that meeting. 

Lunch 

Partnering Exercise 

Process Owner Role and Conflict resolution role playing. The team works on the 
procedures for conflict resolution. 



Consensus - The team accepts the final conflict resolution procedures. 

Action Bill - Finalize meeting deliverables and send to team, post to web and send to 
Doug Dronfield. 

X. Agenda Building 

Agenda Items for April 2002 Meeting 

Next meeting - April loth and 1 lth, 2002 with RAB, Portsmouth Renaissance, VA 
Start time: 8:30 AM, April 1 oth 
End time: 3 :00 PM, April 1 lth 
Start RAB: April 1 lth, 6:30 PM location, SPAWAR at St. Juliens Creek Annex 

Time 
4 hours 

2 hours 

1 hour 

1 hour 

1.5 hour 

1.5 hour 

30 min. 

30 min. 

Item 
Review Sites 3&6 
to finalize 
sampling and 
removal protocols 
(EEICA) 

SMPISSAlNew 
SiteslFFA Drill 

Roundtable 

Process Facilitator 
Roles and 
Responsibilities1 
Exit Procedure for 
Wandy 
Finalize Tier 1/11 
Presentation 

RAB Agenda1 
Presentation 
Preparation 
Site 6 ROD 
Schedule 
Tier I1 Update 

Lead 
BillDonna 

BillDonna 

Team 

Wandy 

BillITearn 

DawdTeam 

Dawn 

Durwood 

Goal 
Discuss development 
of PRGs with team and 
technical leads. 
Discuss removal 
actions and risk 
management decisions. 
Discuss missing sites 
which need to be 
included. 
Discuss issues not 
covered on agenda, 
such as Site 7 
Continue practicing 
facilitation 

Review presentation 
and modifl 

Review RAB 
presentations and 
receive feedback 
Informational 

Informational 

Expectation 
Consensus on the 
development of 
PRGslextent of 
removal at Sites 3 
& 6  

Agreement/ 
Consensus 

Agreement/ 
possible 
Consensus 
Finalize process 
facilitator roles 
and 
responsibilities1 
say goodbye 
Team to feel 
ready for the joint 
partnering 
meeting 
Team to feel 
ready for RAB 

Forecast schedule 

Team understand 
issues at Tier I1 
level 



Pre-meeting Conference Call: April 2nd, 2002 10:OO AM 

Chair: Donna Caldwell 
Host: Jeff Harlow 
Timekeeper: Todd Richardson 
Goal Keeper: Dawn Hayes 
Recorder: Bill Friedmann 
Facilitator - Wandy Brown 
Tier 11: Durwood Willis 
Guests: Alvaro, Simeon, Steve Petron, Mike Elias, Ed Corl 

Future Meetings 

May 16-1 7, Joint Tier IlII meeting, Bolger Center, MD 
June 1 1 - 12,2002 - Richmond, VA 
July 23-24,2002 - Portsmouth, VA 
September 10- 1 1,2002 - Cacapon, WV 
October 10,2002 RAB only - Portsmouth, VA 
November 19-20,2002 - TBD 

St. Juliens Creek Annex Partnering Team 
February 2002 Meeting Action ltems and Carry Over Action 

ltems 

Due 
Date 

Date Name No. Description 

1010 1 

1 010 1 

Early 
Nov. 

11101 

Completed 
812910 1 

Complete 

813 010 1 
Complete 

10118101 
Complete 

10118101 
Complete 

Action 
1 

2 

3 

4 

Items 
BillIDonna 

Bill 

Jeff 

Dawn 

Talk to Holly Rosnick about 
presentationlexplanation of PRGs. 
Look at COPCs. See if they work, then if 
we have to, look at SSLs. 
Check with Howard Simmons (CH2M 
HILL) on .pdf CD of SSA and 
Background reports. 
Check with Archie Pinkerton regarding 
Site 19 and his availability for a site visit 
on November gth. 
Follow up on NPDES outfalls vs. 
CERCLA ERA criteria and follow up 
with Durwood on this. Unless there is a 
discharge from a treatment facility, 
mixing calculations can not be applied 
under CERCLA to releases to a water 
body. Only RBC-tap and MCLs are 



1 110 1 

01/02 

1210 1 

0 1 102 

11/30/01 

12/07/0 1 

0 1 102 

0 1 102 

0 1 102 

10/18/01 
Complete 
11/27/01 
Complete 
11/27/01 
Complete 
11/28/01 
Complete 

11/27/01 
Complete 
11/27/01 
Complete 

1 1/28/01 
Completed 

11/28/01 
Complete 
11/28/01 
Complete 

Carryover 

5 

6 

7 

8 

9 

10 

1 1 

12 

13 

Items 
812910 1 

Carryover 

1011 810 1 
Carryover 
1 1/27/01 

Carryover 

1 1/27/01 
Carryover 

11/27/01 
Carryover 
11/28/01 

Carryover 

Bill 

Dawn 

Dawn 

Todd/Wandy/ 
DawnKIevlin 

Bill 

Todd 

DawnlTodd 

Team 

Bill 

1 

2 

3 

4 

5 

6 

applicable. 
Post information to web (goals/meetings) 

Ask Tetra Tech for Elizabeth River data 
used in their Relative Risk Ranking report 
Send FY02 Goals to Bill 

Check on video conferencing and 
communication details and determine the 
needs and potential problems. Worked out 
the problems, two pilot tests successfully 
completed, need to eliminate fire walls. 
e-mail MCL exceedences for Site 5 to 
Todd 
Speak with Alvaro (EPA toxicologist) 
about groundwater MCL exceedence at 
Site 5 for no further action for 
groundwater in FS 
ask Ed and Simeon if they want to be 
adjunct members to the team. Simeon was 
willing to be an adjunct. 
Bring roles and responsibilities of team 
members to the January 2002 meeting 
Pull off Tier I1 link and put it in the 
minutes and send to Bob Schirmer. Also, 
update future St. Juliens meeting dates 
and locations 

BillDonna 

JeffDevlinl 
Dawn 
Todd 

BillDonna 

Todd 

BillDonna 

Check on unresolved sites for the 
SSAISMP. The unresolved locations will 
be in the SMP. 
Find "Explosive D" chemical 
composition. 
Talk to Brian N. about HRS to 
RVFSIPRAPI ROD. Discussion on 
process and what needs to be completed. 
Get Elizabeth River Data from Columbus 
office to discuss the effort to .pdf the data 
and include in the SSA and future reports. 
Have data, but have not checked into .pdf 
effort. 
Speak with Bruce regarding Tetra Tech's 
RRR data from St. Juliens Creek 
FFA Spreadsheet (SMP) of Sites for next 
meeting 

1010 1 

11/01 

0 1 102 

01/02 

01/02 

01/02 



New February 
2/26/02 

2/26/02 

2/26/02 

2/26/02 

2/26/02 

2/26/02 

2/26/02 

2/26/02 

2/26/02 

2/26/02 

2/26/02 

2/26/02 

2//26/02 
2/26/02 

2/26/02 

2/27/02 

2/27/02 

2/27/02 

2/27/02 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 
14 

15 

16 

17 

18 

19 

Action Items 
Jeff 

Bill 

Todd 

Todd 

Bill 

DawnIBill 

DonndTodd 

BilllDonnd 
Dawn 
Dawn 

Team 

Donna/Bill 

Todd 

DawnIJeff 
Devlin 

Todd 

Dawn 

Jeff 

Bill 

Bill 

Copy the video tape interview of Mr. 
Pinkelton and Mr. Bryant to VHS format. 
Send copy to Dawn to put into 
Administrative Record 
Send the FTP site location to partnering 
team. 
Check with Bruce Pluta to verify Tetra 
Tech sampling data at St. Juliens Creek 
(not in RRR) 
Look for guidance document on 
development of PRGs 
Fix definition of black line in legend on 
Figure 3 of PRG presentation. Change 
depth from 1' to 2'. 
Crunch numberslfigures for EMAC by 3rd 
Quarter 
Review available guidance regarding 
establishing PRGs 
Check on sampling below 3' at Site 3 and 
6" in drainage ditches (cost, location) 
Check ARARs on confirmatory sampling 
(how many, where) 
Prepare yourself and technical people for 
EEICA discussion. 
Provide a comparison of UTL vs. UCL in 
tables and write a technical memorandum 
to go with the tables. 
Check schedule of Simeon and Alvaro for 
availability for conference call to discuss 
PRGs on either March 1 8th or 1 9th. 
Discuss Site 7 with Carolyn 
Send Dawn explosives data for Blows 
Creek Sampling Work Plan 
Check on requirement for action 
memorandum for removal at Sites 3 & 6 
Put together historical information and 
send to Bill to put into the joint Tier I/II 
presentation 
Coordinate schedule with Bill to screen 
video of Mr. Pinkelton and Mr. Bryant 
and possible incorporation into the Tier 
1/11 presentation. 
Develop outline for the Tier 1/11 
presentation 
Finalize meeting deliverables and send to 

4/02 

4/02 

4/02 

4/02 

4/02 

4/02 

4/02 

4/02 

4/02 

3/02 

3/02 

3/02 

4/02 
3/8/02 

4/02 

4/02 

3/02 

4/02 

4/02 



St. Juliens Creek Annex FY02 Goals 

4/02 
the team and post on the Tier I1 web site. 
Find video to present at the next RAB 
meeting. 

Dawn 2/27/02 

Date 
lSt FY02 

3'd FY02 

3rd FY02 

4th FY02 

2nd FY02 

3rd FY02 

2nd FY02 

4th FY02 

1 St FY02 

No. 
1 

2 

3 

4 

5 

6 

7 

8 

9 

20 

Goal 
Develop Ecological Risk Approach Matrix for Sites 2- 6 
Draft SERA for Sites 3-6 combined with RIIHHRA due on 1211 410 1 
Draft SERA Site 2 - to be determined based on funding 
Final RI/HHRA Site 2 
Draft RIIHHRA Site 2 due on 4/15/02 
Final RI/FS Sites 3 & 6 
Draft RIIHHWSERA submitted 1212710 1 
EEICA will be completed in lea of FS for Sites 3 & 6 
EEICA due 4/30/02 
Final R w S  Sites 4 & 5 
Draft RIIHHWSERA due 1211 4/01 
Draft FS for Sites 4 & 5 - to be determined 
Finalize SSA Report & Closeouts of NFA Sites 
Draft SSA submitted 811 3/01, final comments received on 2/26/02 
Finalize Removal Action Work Plan for Sites 3 & 6 
EEICA 3rd FY02 currently scheduled for 4/30 
Complete Team Deliverables - completed February 2002 
Consensus received on partnering team member roles 1011 710 1 
Graduation expected in May 2002 - On schedule 
Draft FFA - review sites for inclusion into FFA at April 2002 
meeting. Draft report expected 811 5/02 
Final Background Report - Complete 1 112810 1 






