
1 WESTON WAY 
WEST CHESTER, PA 19380-l 499 
PHONE: 215-692-3030 

o FAX: 215-430-3186 

30 April 1993 

Commanding Officer 
Atlantic Division 
Naval Facilities Engineering Command 
Code 1822 
Norfolk, VA 235 1 l-6287 

Attn: Brenda R. Norton W.O.#06629-001-012 

Re: Contract N62470-89-D-48 14 
Navy CLEAN, District III 
Contract Task Order (CTO) 0089, Modification 02 
Draft Site Management Plan 
Naval Weapons Station, Yorktown, Virginia 

Dear Ms. Norton: 

Attached is the Draft Site Management Plan for WPNSTA Yorktown for revilew and 
comment. This report covers the 16 sites presented in the Round One RI Report. This 
draft issue of the SMP does not yet address the 13 additional sites that are being proposed; 
however we do intend to include these. We request that you review the overall logic of this 
plan, in regard to sequencing of activities, durations, and deliverables. We will then revise 
the plan to incorporate your comments, and add the 13 new sites. However, we know very 
little about these sites, so the schedules for projected activities will be very tentative. Before 
we include these sites, we will need information regarding the environmental scope and 
strategy for these sites, in order to have a better basis for developing the schedules. We 
would also like to know if you consider any of these sites to be of higher priority than the 
others. 

The schedules and associated duration tables have been produced using the Primavera 
Systems Scheduling Program. This program has proved useful for incorporating the logic 
with the schedules. The detailed schedule logic is also included in this report for your 
review. In the next draft, the scheduling will be converted to MSProject. 
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If you have any questions or comments regarding this document, please contact me at (215) 
430-7505. 

Very truly yours, 

%ritava Sarkar, P.E. 
Project Director 

Attachment 

cc: G. Markwith, WPNSTA Yorktown 
J. Loftin, WPNSTA Yorktown 
L. Srinivasan, Baker Environmental, Inc. 


