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N5N 7510-01-311.13613 5oSbl01 GENERAL SERVlCES A O M I I S ~ l l O N  

Roberr Thompson. P.E.. Officer of Superillnd ( iHW71)  
VAJWVA Federal Fscrlities 
U. S. Environmenral Prorecrion ~aencv.  Reg~on Ill 
841 Chestnut Street 
Philadelphia, PA 191 07 

Dear Mr. Thompson: 

Naval Weapons Station Yorktown has scheduled a Restoration Advisory Board (RAB) 
meeting on March 16. 1995 from 7 2 0  to 9:00 PM. This meeting wiil be held at the 
Human ServicesIRecreation Burlding, 301 Goodwin Neck Road. York County, Virginia. 
The primary purposes of this meeting are to br~ef all of our community members on 
the functions of a RAE and to allow community members to elect a Community Co- 
Chair. 

A copy of Department of Defense/Environmental Protection Agency "Restoration 
Advisory Board Implementation Gucdelines" is included for information and as 
guidance for electing a Community Co-Charr. Also, a draft copy of a "Restoration 
Advisory Board Mission Statement and Procedures" has been provided. This copy is 
merely a proposal intended to initiate and focus discussion leading to a final misslon 
starement to be developed in partnership with the advisory board membership. 

We look forward to seeing you and developing a productive Restoration Advisory 
Board. If you have any questions or would like more information about the RAB. 
please contact Naval Weapons Station Yorktown Public Affairs Officer: 

Mr. Thomas Black 
Phone: (804) 887-4444 
Fax: (804) 887-4596 
Naval Weapons Station Yorktown 
P.O. Drawer 160 (Code P) 
Yorktown, Virginia 23691 -01 60 

S. w. UELAP#NE 
Captain. U. S. Navy 
Commanding Officer 

(1 ) "Restoration Advisory Board Implementation Guidelines'' 
(2) "Restoration Adv~sory Board PAissron Statement and Procedures" 



THE DEPARTMENT OF DEFENSE 
AND 

TRE UNITED STATES ENVIRONMENTAL 
PROTECTION AGENCY 

WASHINGTON, DC 

27 1994 

SUBJECT: Rutoration Advisoxy B o d  (RAB) Lmplnncnration Guidelines 

The Depamncnt of Defense (DoD) is laliing steps to increase public paniciparion in its 
clcanup program. New DoD pollcy. which resultcd from DoD's participation m the Federal Facilities 
Environmcnul Rcsroration Dialogue Comrmrtee, calls for Restoration Advisory Boards (RABs) 10 be 
formed a~ all closing insrallazions and at non-closing insralljcionr whcr chc local community expresses 
intcrcs1. 

RABs are an expansion of DoD's Techmul Rev~ew Cornmian (TRC) concept. The boards 
arc a forum for exchange of information and p a m n h i p  among cititrns. the i d I u i o n .  EPA. a d  
SUE. Mast impomdy,  they offer opponunity for communities to provide input to Ihe cleanup 
process. It is our view that RABs will improve DoD's dunup program by incrwrng community 
uadmmndii and ouppon for cleanup effom. improving the soundness of gOQemmmt daisions. rrd 
ensuring clunups arc responsive to community needs. 

fbt rtuched dosumcm enurled 'Restoration Advisoy B o d  lrnplancmuion Guidelines" 
pmvides reammended procedures for establishing and operacing M s .  It is intended to be a 
rcrcurce for insralluion. EPA. and Stare personnel and citiunz who puricipue in RAEs. The 
gutdclincs were developed by a joint DODIEPA working group which is  a model for inxcngency 
~ u o n .  

The agency poinrs of contact on RABs are. for DoD. Ms. Marcia Read. 703-597-9793: for 
P A .  Mr. Muilyn Null 202-260-5686. 

Deputy Under Sarerary of Defense 
( E a v i r o w d  Scuuicy) Office of Solid Wlple and Emergency 

D c p m e n r  of Defense Response 
U.S. Env~ronrnenral Protection ~ g e n c y  

ENCLOSURE ( I ) 



Restoration Advisory Board 
Implementation Guidelines 
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U.S. ENWRONMEhTAL PROTECTION AGENCY 
AND DEPARTMENT OF DEFENSE 

RESTORATIOX ADVISORY BOARD JMPLEMENTATION GUIDm'ES  

Tbc Uaifed Smes Environmental Aorenion Agency (EPA) and Lhc Depamnent of 
Defense @OD) rrcagnite the imponance of public involvement at milirary insralbtions rhat 
requirc environmental renolation. Thcreforr, EPA and DoD have developed joint 
ko ra r ion  Advisory Bead (RAB) guidelines. DoD policies on community involvement can 
be found in the '.Uamgemenr Gukhce for i%c~"on of fhr FYP4/95 and D e v e l o p m ~  of rhe 
FY96 Defme Znironmuual Revorinion Rogmm," April 14. 1994. 

RABs bring together people who reflect the diverse interesrs within the I d  
communitv, enabling the d y  and continued flow of informarion between rhe affected 
communi&, DoD and environmental oversight agencies. DOD is c-g RABs to ensure 
chat all sakeholders have a voice and actively panicipate in a timely and thorough 
manner in the review of restoration documenrs. RAB community members will provide 
advice as individuals to the decision-makers on renomion issues. It is a forum to be used 
for Ihe expression and careful considemion of divene points of view. The RAB 
complemems orher community involvement efforts, but does nor. replace them. The DoD 
instabtion will continue to be responsible for fulfilling all srarucorily mandartd public - .  . . .  involvemenr requirements. . . .  . . . . . .  ...... . . .. _; .. 

This document provides guidelines ro assist DoD hdla t ions  on how to develop and 
, .i . - .  

implement a RAB and the role of environrnmral oversight agencies in this process. ~t is 
inundcd to be fluible so the DoD indlation can adapt the RAB to meet the individual 
n d s  of the comnikiry. - .  - ._ . , .  ....... . . . -. . . 

....... . ,  ....... . . . . . .  ... - . . . . . . .  - . - . ---- . , 
! . .  

T~IC guidelines uc based on ncommendaxions i6'h&e.d the ~ e b -  1993, : I' 
'hwrim Rcpon of the Federal Facilities Environmenral Restoration ~ia logue Committest." . . 
While nor identical, they are generally consistent with the Committee's mmmendations. 

Although these guidelines arc W e d  to apply st all military insrallations, EPA's 
involvement on a RAE will vary bawd on the Comprehensive EDvironmemal Rtrponse. 
Cornpensarion, and Liabity Act (CERCLA) Nuional Prioritiei Lin (NPL) slarus of the . . . .  
innallation. EPA is commiaed to full involvement on RABs as the F & d  rrgularory 
agency for dl DoD hallations on the N P l  or at base closure sites w h e ~  =A has received 
~sourcez fmm DoD. =A's involve men^ will be at b e  discretion of EPA's r rg iod  office 
far nun-NPL, non-base closure or base closure insrallations where EPA haz not been given 

. . 
resources from DoD. 



information repositories established by rhe inmilation and widely accessible to rhe 
communiry. If a significant sepent  of the community is non-English speaking or visually 
impaled. the fact sheer should be tnnslated. A sample RAB fact sheer is included as 
Enclosure 1. 

wblic Notice 

A paid public nMicg should be issued to advenise the inirial RAB informarion m&g 
in at least one newspaper of genenl circularion sewing the affeacd communities around the 
innallarion. as well as in the insmilation newspaper. Thc public n&e should be published 
in advance of h e  meeting and include the following i n f o d o n :  

time arrd laation of the meeting 
n&t of the inunt to cnablisb a RAB or transition the TRC to become a RAB, if 
applicable 
RAB purpose 
membership oppormnities 
mazing is open for public anendance and participation 
nake and phone number of contact penon(s) for mom information 
topics for considemion at the initial RAB information meeting 

The public notice should be p W  in a prominen1 section of the newspaper likely ro 
te rcad by the majority of community rnemberz. A m p l e  public n d m  is induded as ........ 
Enclamre 2. 

. . 

Aa agenda for the meeting should bt developed by the DoD inscallafion in 
consulration wirb the sWe and =A, appropriate. The agenda should reflect community 
rrdorarion concerns as identified by existing community involvemenr activities (i.e.. 
interview wirh'kcy. community leaden, review of iomspondcnce, kv icw  of media cove-we, 

. . . . 
erc.). ., . . - . . . .  . . " .  . . .  4- . .  . . . .  . . . .  ... . -: .: . .,,.- a,. 

?be DoD insrallation's public affairs offie sh0uId pnqare and &tribute a pnss 
release to explain the purpose of the RAE @ the rime aod locarion of the meeting. 
Depending on I d  media cov&age of insrallationcnvironm issues, it may be 
appropriate ro prepare a more extensive media packer of information to update rhc local 
media regarding insrallarion ~MIatiOn issues and activiucs. . . . .  

Initial RAB Information Meeting 
. . 

'Ibe initial RAB informarion medug should be sponsored by the DoD ioda t ion  as 



who amended the rnexing, existing TRC members andtor to pwple identified on the 
inrrallarion's community relations mailing list. 

Convening a TRC to a RAB 

II-h inslaihtion already has a funcuoning TRC. it should be convened into a RAB 
insread of esrablishiog a committee. Some of the rasks that need to be done to 
accomplish the cnnvenion are: adding a cummuniry cochair, incnving cornmuairy 
representahon; and malting all mcahgs open KO the public. l3e ulri& goal of the RAE is 
to improve communicaxions among stakeholden and solicit input to be used in the decision 

As a pan of the initial mcmber selacdon process, the hl3 inmkuion, with input 
from the EPA, as appropriate, and the srare. should evaluate d i m i t y  of the current 
membeahip of the TRC. DoD membership should consin of 1 to 2 members. As a general 
rule. RZC members should be given preference for a seat on the RAB to presewe continuity 
and the "instituuonzl hiwry" of the nsmmuon process. This should be balanced against 
the preeminent n d  to form a RAE truly reprrwnrative of the communiry's diverse inrerrsrs. 

Formdating the RAB 

. .- ,:';>-. 

. . . . ,;.,... : . . . . . .  . . . . .  
- -  RAB mcmkn should be i-ed by a selection panel, see 'Selecting ~omku&$'.'-': . .  

Members." Thc RAB should be compriwd of mcmkn from the local communiry and . - '-" 
.. I - '  

tcpresenruives from DoD, the m, and =A. as appropriate. Communiry members' " .,. .< 
selected for RAE membership should reflw the diverse interens within the local cornmudry. 
RAB members should livdwork in the affected community or be impacted by the maorarion , , 

program. The following kt of pa~ndal inr rxa  should be considered for representation on' 
the RAB. lEs list is iUurrrative and not all  inclusive. Each RAB should be developed to 
reflect the unique mix of in=- and cancans PriW the local cmmnunity. . :. - - -  .:- 

.. , . . . . . . . . . . . . .  _ _ _  - I  , , .A,.. . . .  - . . - .  . .  . _ i. . . . .  .. local nsidemz/cwrmunky members (iiemz/hdhg minorities and low incame) .-. - 
. . .  . . .  . a .  - local . :  , , : !  : . . . . . . .  2. . . . . . . . . .  - : - -- .-:. 

TdlIlial Auiaanrr Gnul mi) fuipient .. 
cumnt TRC members :i-.. ... ... . . .  ,- . . . . .-. . . . . . . .  ..>..-,:.. - 1 

. .  . . .  . k a l  govanmeat offdahlagcncics 
1:. - . . .  -- <. . .  -. . -. . -.' I 

. . 
auiness crrmmuniry .- .. ,.- . - * . .- 
schaal disuiets - 

- h s d a t h  emplo~residents - local envirwmed groupr/activirtS - cividpublic inreM oqaaidons - Icugious community 
- ahcr rrgulatory agencies 



implementation of a fully functioning k43 will likely be a busy, challeneing period. 
~lrhough the lcngrh of time required to complete the vansirion to a w - w i l l  van from 
-lation m in~~allation. most RABs should set a goal to be in full operation w i m  six 
months from the meeting to initiate RAB formulation. During this pcriod of h rbe 
followine key acdvities should be complered to ensure successful developmenr and 
imp~em&~tion of thc RAB. 

Seleaing Conmumiry Members: 

Selenion Panel. The insralladon Commanding Officer (CO) in c o ~ l t a t i o n  with Jle 
and EPA. a s  appropriate, should identify community interests and solicit rwmcs of 
mdividuals who can represent these interests on the relation panel. O m  the selecuon panel 
nominees have been provided. the CO in consulration w i h  the state and EPA. as appropriate. 
shauid review the selection panel nomirations to ensure balance and diveniry. If 
nominations represent rhe diversity of the community. rhey will become the selection panel. 
The panel should establish and announce rhc following items: 

- procedures for nominating community RAB members 
- p x e s s  for reviewing c o d y  inrerest forms - criteria for selecting community RAB members 
- l i i  of RAB nominees 

Find  Elenion: RAB membership selection should be in an open and fair manner mbg, the .- .- 
panel. The pand will evaluate interest forms and develop a nomiuation list for the CO. The 
CO. in consullaen with Lhe sstat a d  =A, as appropriate, should review the list to ensure 
that nominees represent the diversity of cbr community. If the I i t  lacks divessij; 'he CO 
arill ask rhe selarion panel to provide a revised list. ,A lack of diversity or b b e  is &e ' * - .  I .  .. 
only reason a list can be rejecud. 

. ,  , .: . . .., .. . - ... . 
The selection panel may want to canracr those who expressed in~erest bur nor sefecrcd' 

for RAB membership to thank thcm for tbeu and willingness to pamcipate in the 
RAB. A lener m rhtm should explain seiection criteria, why they were not chosen and 
should encourage rhem to ancnd and participate at the RAB merings as mcmben of the -' ' ' 

gencxal public. Their iuterest forms should be kept on file for copsideration when fuhuc - . . mtmbcnhip opcnings mcur. 
.. . . -. 

Additions to and removals from rhc RAB can be made at any rime*& RAB deems 
necessary. Procedum for additions and resignations should be outtined in rhc operaring 
pmedures. 

NOTE; DOD conuacror personnel should not be RAB members. However, for 
wmmunily RAB members who have business interrsrs. membership on the RAB should nor 
limit ability to compete for conuacrs. All informarion provided the RAB members should 
also be made available to the general public. Appropriau assurances should be made ro 



Developing a RAB hfission Statement 

Each RAB should develop a mission statemem that anicuias the overall p q s e  of 
the RAB. The statement can be brief- For example, "The RAB mission should be to 
esrablish and mawain a f o ~ m  with aU ~ c h o l d c r s  for the exchange of information in an 
open and hmaui\t~ d i p c  coammiug rht i adh ion ' s  rcsontion pangram.' 

Developing RAB Openring Pracedurr~ 

The RAE should develop a set of operating pmcedures. The operating pmccdures 
shotild include policies on amdance, meeting frequency, pmuxiu~~s for removing, replacing 
cb-chain and replaciagladding other rnembcrs, membership and cochair lea@ of xrvice, 
mahods for rmlving member d k p ~ ~ .  pmccss for reviewing and responding ro public 
comrncnrs, and procedures for public panicipation. 

T d n h g  for RAE Community Members 

Once selected. RAB members may nsod zome inirial orientarion to enable than KO 

perform their durics. The DoD i n d k i ~ n  should work with the srate. EPA and 
envirunmcanl groups to develop mabods to quickly inform and educate the RAB members 
to promote the rapid fonnarion of a filly funclioning RAB. l U s  may be accomplished at 
inhial RAB m&gs or ar zpsial oricnradon sessions and may include the following: 

- formal mining sessions 
- workshops 
- informal briefings 
- bricfig Ma. past fan a, maps 
- site toun - -  . 

Technical support staff from state, federal. ad l d  agencies chat have involvement 
whb restomtion and reuse issues may be asked to aacnd RAE meetings to provide . ., . 
infom&m in their arms of cxpenisc and will be available to provide informalion and 
e x p W o n  to RAE munkrs. 

h v i d i n g  Mmhktmtive Support to the RAB - -.. . . .- ,. . . . . , 

lk i)oD iusdarioa needs to c- that &- adnhbuative suppon is made 
avaiIabIc to esrabiish and operate the RAB. It ir cspcdslly bp~rfant 10 provide for ongoing 
a&i&mive s w n  for closing or dosed insralktions. Adminisnative SU~POR will 
u d y  include the following: 

- rnectine facilities 
p t & t i o n  of m-g min- and other routine word p-ssing mics 
copying/princing of RAB documents, notices, fan thkts 



. . - meeting attendance. Rcpresentiuives from the DoD, snvironmenral regulatory agencies, and 
the community should amnd a l l  RAB rneerings. ?his will aid in the operation of the RAB as 
aieam. 

Lfaffcr scleuion, a RAB member is unable to fully pmicipare, the M B ,  using pre- 
enablished rules, sbould ask the member to subrnir hidher resignation in writing to eirher of 
the RAB~codmiqemns. M u r e s  for nplacing/adding members should be decided by 
the RAB. 

Conducting the MPoling 

Each mbting should have a purpose and an agenda. Bauuse these meetings are 
opem ro ~ h c  public, a translator should be provided whert a large ponion of che community is 
nan-English Epalcing or h d g  impaid. If the RAB deems that an outside facilimor is 
nsclrsary, mimgunenu should be made accordingly. 

DOD wiU consider all advice provided by the RAB whether consensus in nwre or 
provided on an individual basis, indudiig advice given that represents the minority view of 
manbers. However. m u s e  DOD does nor intend for Federal Advisory Committee Aa 
(FACA) raquhems lo apply to RABs, consensus is not a prerequisite for RAB 
mpmmcndations. Fa& individual should pmvide advice as an .individual, not as a group. 
At the smt time, while consensus is not required or arlrcd of the board members. in rhe 
mural courv of discussions consemus may evolve. , . , . . , . . * 

s: :. , . .  

The rnaning fomar of the RAB will vary. The format will be dictated by the needs . .-- - 
of thc RAB. Generally. a basic f b s r  should fncludc: . . . . , _ _ _  _ . -.. ... i: 2 <. - ..-.. . . . .  . . .  . : .,'. --., .. 

. : :  . , . - . .~ . . . . . . .  . . . .  . . . . . .  
mrlew of 'oldl' buskess . .- .., - .  - .-. ,-,-,.. :: - . ' . .  . - , .  

preseatahn or update by piuj& khkitkhhiul ;&f and RAB member discussions - questioniauswtrlinpurldiscussion $nod for.non-RAE community parricipants - Iln of d o n  items for the RAB manbcn ..-.. . . .  . . ..., . 
,,. ., . .. . .  - ; . .:rJ . . .  - . - . discussion of the next mtcting's agenda ,. 

. . . . .  . . . . .  . . .  

The RAB should prrpare mcaing minutes summarizing the topics discussed at RA? ., 
rncuings. The minutes should be concise summaries of RAB meuings rather than ve~ar im 
transcripts 10 fa fa te  effective communication with the local wnununities. Before copies of 
the m d n g  mi- are dimibutd to existing memtms of the RAB and made available for 
public review, the cochairs should revlew and approve them. ?hse minutes should be 



. . - 
Addressine Non-resrorarion Issues 

&cause RABs pmvides a W K  channel for communication to the installation, 
community members may raise some non-restoration issues during RAB discussions. 
Although there issues may not be m t e  for diicussion wiMn the context of the RAB. 
DOD should be responsive ro these concerns by refening them to the appropriau offices at 
the insrallation or to allernative forums more appropriate for the issue (i.e., at closing 
installations, non-restoration issues should be referred to xhe local Reuse Committee. the 
Base Transition Cwrdinar0f. or the BRAC Clmup Team). 

W. ROLES AND RESPONSIB- 

Department of Defense Installation CeChair 

1. The DoD imalhtion cothair should coordinate with the community co-chair ro 
prepare and distribute an agenda prior to each RAB meeting. If the RAB will address 
m n t i o n  related 10 base closure activities, the DoD and community co-chair should 
~ ~ ~ r d ' i n z e  with the BRAC Cle.anUp Team. the Base Transition Coordinaror, and the 
rUISt commirtcc. 

2. The DoD in-on coxhair should ensure that DoD participates in an open and 
connruaive manner. 

3. Tbc DoD innallation cochair should m d  all meetings and ensure thar the RAB has 
rhe oppomnity to psnicipate in the rcaomrion decision process. 

4. The DoD inscalktion cochair should ensure that community issues and concems 
relared to restoration arc addrcstcd when raised. 

me DoD insulIation coshair should ensurc documents distributed to rhc RAB are 
also made available to the general public- . . 

. .. ..,. c,--.. . .. . ,. ,: ,. .. . . . 

Tbe Dot, insulkrim w-chair with asshame f m  the RAB should ensure that an 
accurate list of intcrested/affe&xi panief is developed and maintained. 

- .  . .  - .  

7. The DoD inmihion cochair should pmvide reievant policies and guidance 
daumcm to the RAB in order KO ecahance the RAWS operation. 

, - 

8. me DoD imalhtion coshair should ensure chat adequate adminismtive suppbn to 
the RAB is provided. 

9. The DoD insallation cathair should refer issues not relami to restoration to 
apptqfiate inndlarion official for them to addrrss. 



- 
2 -  The smte member should serve ar an infom~ion.  referral and resourcc bank for 

communities, innalIations and agencies regarding insulkion resomion. 

3 The swe member should review documents and ocher marerials da t ed  to morauon.  

r. Thk state member should ensure chat srate environmental smdards and regulations are 
identified and addressed by the DoD i n s ~ t i o n .  

5. The s r m  member should facilitate flexible and innavarivc resolutions of 
envimnmenral issues and concerns. 

6. Tbe stace. member should assist in education and training for the RAB members. 

U.S. En~uonmental Pratestion Agency (EPA) hlember 

1. 'Ihe EPA member should anend RAB meetings. 

.) . Tbe EPA member should serve as an infomarion, n f t d  and resource bJnk for 
communities, insrallations and agencies regarding insBUation restoration. 

3. The EPA member should facilitate flexible and innovative resolutions of 
cavhmensal issucs and concerns. 

4. The EPA member should e m  that fedcxal cnviro~nenral standards and regulations 
are idcnrif~ed and addrased by the DoD inscallation. 

5. The EPA member should assist in tdueauon and training for rhc RAB members. 

B U C  Cleanup Team (BCn at Closiag instaUations 

1. T k  BCT should mainrain a close working rekrionship wirh other members of the 
RAB. 

2. ?be BCT should provide timely and accurate infomrarion to the RAB. 





Enclosure (1) Sample RAB Faa Sbeet 

RESTORATION ADVISORY BOARD (RAB) 
( m e  Md location Of i ~ i d h i o n )  
(a& sire-spen9c logo if availrrble) 

Background 

At frame of ins~ahnon)  the Owme of rem'ce) will be punuing insallation renoration 
activities as pan of the Deparunent of Defense's ImaUation Restorarion Pmgram m). 
(Provide a brief descnprion of rhe ruroration acnvirier projecred ar rhe i ~ d l a r i o n . )  

ne RAB is an advisory body designed 10 act as a focal point for rhc exchange of 
information beta-etn ( m e  of insrallonon) and the local community r e w i g  rcstontion 
acrivities. The RAB is intended to bring together community memben who reflecx the diverse 
interests within the local community, enabling the early and continued two-way flow of 
infoxmarion. concerns, values. and needs between rhe affmed community and the innallation. 

RAB members will be asked 10 meet ngularly and review and comment on technical 
documents and plans r e f i g  to the ongoing envimnrnmlal studies and restoxation anividcs at 
( m e  of im&on). Members will be expected to serve as a liaison with the communiry and 
be available to meet with community members and groups. Mmbenhip terms will be decided 
by the RAB. All RAB meetings wiU be open to the public. ~ezhpical s u p n  saff wili be 
available to provide informarioml ssuppoR and expharion to RAB memben. 

How to Become n RAB Member 

Communiry rnemben interested in fmding out more about the RAB arc invited and 
encouraged to arttnd a communj. meeting thar (name of inrralkzion) will conduct on ( h e  and 
rime). At the meting, y w  wilI learn about the purpose of rhe RAB, membership opportuniries 
and rrrponsibilities. and heas an update on the s W s  of instalation restoration aaivid- and 
*re plans. RAB membership applications be avoikble a1 the community mcecing. The 
community m d n g  will be held at the foqowing addrey: 

(ILu locodon. address. h e ,  md time of meenng) 

If you have qucnions about thc RAB or interested in applying for RAB membership, 
cammunity inorrsl forms may also be obtained by umtactiag: 

(L&t ~ m c ,  n'rL, oddresr. and ~ekphone n~unber of coruaa) 

W Communiw lnrsrest F o m s  musr be received by ldrodline for fonnrl. Forms wilt be - - 
=viewed and -approved by the seleaion panel. The se1Mion panel i i  organited by the 
Commanding Officer of (name of imlollan'on). The seicclion panel members are mresenmives 
from he DOD innallation. sratc, community and EPA, as appropriate. 



Enclosure (2) Sample RAB Public Notice 
- 
. . - 

PUBLIC NOTICE 
( m e  of imraUM'011~ 

Formation of R-tion Advisory Board 
Membenhip Solicitation 

The Depairment of Defense m g n .  thc imporraace of srahholder pardcipation for 
I n d M i o n  Restoration Rogmms (lRP). Therefore. ( m e  of instalkuion) is announcine the 
esablishment of a ~estorari&i Advisory B d  (RAE). The R k  is intended to improve public 
parricipation by involving thc community in the restonuon decision-making pmcess. 

The existing T e h n i d  Review Comrnitte m) will be modified to -me a RAB. The RAB 
will include commumty members who reflect the divene murests of the local community. RAB 
members will be asked to review and comment on plans and activities relating to the ongoing 
environmental studies and resomion acnvities at (name of imraIhn'on). RAB members will 
have the oppommity to provide input on aaivities that wdl acceleme the renomion. Members 
will also be expated to serve as a voluntary liaison between the community and rhe RAE and 
be available to m a t  with community members andlor gmups. RAB meetings wdl be open to 
the public. 

Community interest fonns can be obrained by conutcting: 

@r m e ,  [irk. ackhss. and lekphone lwnbei of co~aa[s]J 

Mtmben wiU be ex* to sem a one- io two-year term and amend RAB meetings regularly. 
Forms wiU be reviewed and appmvcd by the selection panel. The selection panel members will 
be repmsenrarives fmm the ( m r  of h t u h i o n ) ,  ( m e  ofsure enbtronmuuol agency), the 
community, and the U.S. ~nvilOUmmul Protection Agency, as appropriate. To quamy, 
i n t c ~ ~ e d  panics must be local midents of (name of cities or cowuies) that arr 
impaciedaffemd by (name of inrdaion). 

The initial RAB inf~nnadon meaing will be held: 

locaion, diate. and rime of meeting) 

For additional information, p l a e  contact (name. &sf, ad relephone number of c6nrauI. 



Endosure 13) Sample RAB Recruiting Lener 
- Quued by Selection Panel) 
. . - 

RESTORATXON AD\?SORY BOARD FORhiATION 

Dear ( m e  ofcommlulllUllcy member): 

7he Depanmenr of Defense recognizes rhc impormce of stakeholder participation in our 
InsLallauon R a n t i o n  Rograms W). Therefox. (name of im~&on) is announcing rhe 
embiishment of a Restoration Advisory Board (RAE). l l ~ e  RAB is intended to improve public 
pmicipation by involving the community in the renoration decision-making process. 

The RAE WLU include community volunreer rncmben who reflect the diverse interests of Ute 
local community. RAE members will have an oppomnicy to provide input on insrallation 
resoration activities. RAB community members can expect to spend (nwnber of hom/dnyr) per 
year supporting the RAB. 

RAB rncmben will be asked to meet regularly and review and comment on plans and acuviries 
relating ta the ongoing environmental studies and renomion acriviries ar (- of im~al&ion). 
RAB members wil l  be e x p s t d  to serve as a Liaison with the community and be available 10 

meet with community members and groups. Memben will be expeered to xrvc a term. AU 
FUB malings wi l l  be open ro the public. 

If you are interested in phcipating on the RAB for ( m e  of i d l a r i o n ) ,  please complete Ihc 
enclosed Community Interest Form and return it to the following address not later than (deudlinc 
for appk'mUUIo~): 

(331 name. address, and rekphne d e r  of comac~) 

F8mns will be reviewed by a panel comprisd of representatives from the community. The panel 
will nominate a list of community mcmkn for the RAB to the ( m e  of inrrallan'on) and 
approprime replawry agencies. 

Enclosure 



Enciosure (4) Sample RAB Community Interm Form 

COMMUMTY INTEREST FORM FOR 
M A h E  OF INSTALLATIOM RESTORATION ADVISORY BOARD 

Conditions for Membership: 

Restomion Advisoy B o d  (RAB) members are v o i u n r c t ~ g  to serve a term and anend all RAB 
rnatings. Durics and ~~zponsibilities will include reviewing and commeadng on plans and 
activities asmialed with the InstaUation &sfomion Program ar fnu?m? of insrdhion). 
Technical expeas will be made available to the RAB. Members wilI  be expea& to be available 
to communily members and groups to facilitate the exchange of information andlor concerns 
baween the communiry and the RAE. RAB community members can expac to devote 
jppruximatcly (nwnber of rfun/&ys) per year to suppon the RAB. 

Priority for RAE membership will be given ro l o 4  residents that are impactedlaffected by the 
( m e  of i m ~ ( ~ U o n ) .  

Address: 
%=I Apt.# City Sme zip 

Phons I- - L 
Daytime Home Fax 

1. (OPTIONAL) .Me you aff%ted with any g m p  relilled lo restonuon or base closwe 
acriviua? If yes, list the group and your posiuon, if applicable. 

2. Briefly srsrc why you would like to participate on the RAB. 

3. Whaf has been your experience w o h g  as a member of a diverse p u p  with common 
goals? 



. . RESTORATION ADVISORY BOARD CRAB) 
PROPOSED MISSION !WATEMENT AND PROCEDURES 

Mission Statement: 

h is the mission of the Naval Weapons Stalion (WPNSTA) Ynrktowl's Restoration Advisory Board 
W) to: 

+ Act as a fmum for the discussion and exchangc of infomation regarding cleanup 
among the WPNSTA Yorktown, Federal, Statc and local regulatory agencies; and the 
local community; 

+ Rovidc an oppormnity for interested community members to participate in the deanup 
process a ~ ~ d  provide input to decision makers; 

c Review and evaluate documents provided by Ihe WPNSTA Ynrktoua and its 
contracton regarding cleanups; 

* Provide advice to Commanding Ofticer, WPNSTA Yorktown on: 

- Identifying environmental restoratio~i activities and projects at the WYNSTA 
Yorktown; 

- Monitoring yrob~ess on these ac~ivities; 

- Collecting information regarding restoration priorities at rhe WPNSTA 
Yorktown; 

- Addressing land use, level of restoration, acceptable risk, and waste 
management and technalagy development issucs related to enviromnental 
restoration at WPNSTA Yorkto=n; and 

- Developing el~vitonmenral restoralion strategies for the WPh'STA Yorktown. 

+ CDnduct regular meetings, open to the public, at convenient times and locations. 

W b e t s h i a  Policies: 

* Mcmbers will include but not be limited to Commanding Officer, WPNSTA Yorktown, 
Naval Facilities Engineering Command, Atlantic Division (LANTDIV), Environmental 
Protection Agency (EPA), Virginia Department of Enviro~lental Quality (VDEQ), 
National Oceanographic and Atmospheric Adminisuarion (NOAA), Department of 
Interior (DOI), U. S. Fish and Wildlife Selvice, Virginia Jnstiture of Marine Science 
(VIMS), and community representatives from York and James City counties and the 
citics of Newport Ncws and Williamsburg. 

t Each communily member will scrve on the R4B for a two year tenn. 

ENCLOSURE ( 3 ) 



- ?i Membership responsibilities include; 

- Communicating with local community memhers and intcrcsted groups 
concerned with issues specific to WPNSTA Yorktown. 

- Commenting on documents available for review. 

- Attending all RAB meetings or send an alternative. 

- Residing in the viciniry of the installation. 

If unable to continue to fully participas. members must submit their rerignation in 
writing to either of the RAB co-chain (if the member is representing a group or 
organization, that group or organization may nominate r new memhcr). 

RAB members may be subject to termination from the board if rhey miss lwn or more 
consecutive meetings without scnding a substiture. 

* A mailing list of persons interested in kcnrning IL4B members will be kept by 
WPNSTA Yorktown. 

'I When s replacement member is needccl, an application will be sent to all interested 
parties on the mailing list. The RAB members will select a new member form the 
applications that are received. 

* Thc Navy co-chair will provide one-on-one training for the new ~ucmber(s). 

Overatin$? Prnceclures for RAB meetines: 

* The Commanding Officei of WPNSTA Yorktctwn will select a Navy co-chair and the 
community niemhers will select the Community co-chair. As of September 1991. the 
Navy co-chair is Caplain S. W. Delaplane (987-1141) and the Community w-chair is 
"BLANK" ( ). 

Meetings will be held qua~ierly or more oDan if the co-chairs deem it ncccssary. 

* The agenda will he prepared by the Navy and b c  Communiry Os-chair. 

* Notice of all meetings and a copy of the agenda will be mailed to RAB members 10 
days prior to the meeting by WPNSTA Yorktclwn. 

t Documents rhat nced to be revtewed by IMB membcrs will be mailed 10 days prior to 
the RAB meeting. At the meeting, members will discuss any commenls or questions 
pertaining ro each document. If during tllc review process any RAB memher has a 
question concerning Ihe document for review, they are encouraged to all the Navy or 
Community co-chair for an explanation. 

Dares, times and locations of mcetings will be published in the Daily Press the Sunday 
prior to the meeting. 



- ,  .* Meetings will be cnnducted by both t l ~ c  Navy co-chair and the Community co-chair 
who will coordinate developing and distributing meeting agenda two-weeks in advance 
of scheduled meetings. "Read aheadn materials will be provided in advancc lo facilitate 
understanding of issues and maximizing meeting effectiveness. AU RAB business will 
be discussed before the floor is open to questions from the public. 

+ Presentations will be followd by a 5-10 minuls question/comment period for the RAB 
members. 

* After the RAE'S regular metring is completc, questions will be taken from the general 
public. 

Minutcs of the RAB meeting will be frans~~ibed and sent to all parties on the mailing 
Jist as well as placed in h a  information repositories. 


