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CH2M HILL

5700 Cleveland Street
Suite 1t

Virgmia Beach, VA 23462
Tel 757.518.9666

Fax 757.497.6885

September 17, 2008
370301.SP.SP

Mr. Wade Smith

Remedial Project Manager

Office of Remediation Programs

Virginia Department of Environmental Quality (VDEQ)
P.O. Box 1105

Richmond, Virginia 23218

Subject: Response to VDEQ Comments on Draft Site Management Plan, Fiscal
Years 2009-2010 (Draft SMP) for Cheatham Annex, Williamsburg,
Virginia.

Dear Mr. Smith,

On behalf of the U.S. Department of the Navy’s Naval Facilities Engineering Command
(NAVFACQ). this letter is in response to your September 4, 2008 comments regarding the
subject document. Comments are presented, shown in italics, followed by Navy’s
responses.

1. Comment: Please verify that Schedules 3-1 through 3-11 have been accurately
established and consistently detailed (including Duration, Start, and Finish) according 1o
the “Path Forward” for each site.

Response: The following revisions will be made to the schedules and their respective
lext sections:

e Schedule 3-3 and 3-6: The Finish time was accidentally omitted from the schedule.
The schedule will be adjusted to reflect the Duration, Start, and Finish times for the
CERCILA path forward as proposed in the text.

e Schedule 3-7. 3-9. 3-10, & 3-11: The RI/FS/PP/ROD path was accidentally
omitted from these schedules as was outlined in their respective path forwards.
These schedules will be adjusted to reflect that subsequent to the SI either a NFA
DD or RI/FS/PP/ROD will be conducted.

e Schedule 3-8: The Duration, Start and Finish times will be adjusted to match the
schedules for Sites 4 & 9 as these investigations are happening simultaneously.

e Additionally, it is anticipated that expedited reviews may be requested for CAX
Sites 4.9, 11 and AOC 8.

Y/



2. Comment: Contents, Tables. Please delete: (Tables ave located at the end of each
section.)

Response: The document will be revised as follows:
e Page iii, Contents Section: The aforementioned sentence will be deleted and the
text will read: “Tables”

If you have any questions or comments regarding the above response to comments,
please feel free to contact me at 757-671-6235.

Sincerely,

CH2M HILL

wfe bt K ( tenk A\
/ (I
Rebekah Klyukin

Project Manager

cc: Ms. Linda Cole/NAVFFAC
Mr. Christopher Murray/NAVFAC
Mr. Robert Thomson/USEPA
Ms. Sue Haug/USEPA
Mr. William Friedmann/CH2M HILL
Mr. Jim Gravette/CH2M HILL
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Schedule 3-6
AOC 1 FY09-10 Schedule

1D |TaskName Duration Start Finish 7608, 2009 2010, 2011 2012 | 2
I Qir 3 Qrd |Qu1 Q2 _Qir2 Qi 3 Qtr 1 Qir2
7 ABE1 2112days  Wed 50/07  Sun 2HTH3
68 | Site Investigation 601days  Wed5/9/07 Mon 12/29/08 o i
69 | Various CAX AOCs WP 125days  Wed 5/9/07  Mon 9/10/07
701 Gov't Comments 142days  Tue9/11/07  Wed 1/30/08
|
71 Issue Draft WP 28days  Thu13108  Wed 2/27/08
Pucsiaestl )
72 Regulatory Review 120days ~ Thu2/28/08  Thu6/26/08
|
7§ Issue Draft Final WP 30 days Fri627/08  Sat7/26/08
7 _J Issue Final WP 30days  Mon7/28/08  Tue 8/26/08
|7 Field Investigation (and Laboratory) 125days  Wed 8/27/08  Mon 12/29/08
R
7 Site Investigation Report 256days  Tuel1230/08  Fri9/11/09
} 7T Preliminary SI Report 9days  Tue 123008  Sun 3/29/09
|
78 Gov't Comments 15days  Mon3/30/09  Mon 4/13/09
—
791 Issue Draft S| Report 30days  Tued/14/09  Wed 5/13/09
I | .
EY Regulatory Review 61days  Thu5(14/09  Mon 7/13/09
81 Issue Draft Final S| Report 30days  Tue7/14/09  Wed 8/12/09
82 | Issue Final S1 Report 30days  Thu 8/13/09 Fri 9/11/09
DD (or RUFS/PPIROD) 90days  Sat9i12/09  Thu 12/10/09
Issue DD for Signature 90days  Sat9/12/09  Thu 12/10/09
RI & FSIPR/ROD (o7 DD) T4days  Sat9/12009  Mon 9/2010
Preliminary Rl Work Plan S0days  Sat9M2/09  Thu 12/10/09
Gov't Comments t4days  Fr1211009  Thu 12/24/09
Issue Draft Rl Work Plan 30days  Fri122509  Sat1/2310
Regulatory Review 60days  Sun124/10  Wed 3/24/10
Issue Draft Final RI Work Plan 30days  Thu 32510 Fri 4123110
Issue Final Rl Work Plan 0cdays  Sat4neno  sunsizato!
52 ] Field Investigation (and Laboratory) 120days  Mon5/24/10  Mon 9/20/110
I RI Report 254days  Tue9/2110  Wed 611111
=4 -
% Preliminary Rl Wdays  TueS2110  Sun 1219110
95 Gov't Comments 14days  Mon 1212010  Sun 12111
e}
% | Issue Draft RI Report 30days  Mon 1/3/11 Tue 211/11
[T97 Regulatory Review 60days  Wed 2211 Satai211
98 Issue Draft Final RI Report 30days  Sun4/311  Mon5/2/11
Issue Final RI Report 0days  TueS311  Wed 61111
FS 224days  Thu6i2iM1  Wed 111112
01 Preliminary FS 60days  ThuB/211  Sun7/3111
02 | Gov't Comments. l4days  Mon®111  Sun8M14/11
103 Issue Draft FS 0days  Mon®MSA1  Tue 9131
104 Regulatory Review 60days Wed914/11  Sat11/12/11
105 | Issue Draft Final FS 30days  Sun1113A1  Mon 1212111
706 ] Issue Final FS 30days  Tue 124311 Wed 111112
07 | PP 209days  Thu1/12M2  Tue 8712
708 | Preliminary PP 60days  Thu11212  Sun 31112
Navy Review 14days  Mon3/1212  Sun 3125112
Issue Draft PP 30days  Mon3i26112  Tue 4/24112
‘‘‘‘‘ =
1 Regulatory/Legal Review 60days Wed4:2512  Sat6/23/12
112 Public Cammertt Period Dratt Final PP Wdays  Sunb4M2  Mon 7123112
ot
13 Issue Final PP 15days  Tue7/24112  Tue8/7/12
i ROD 194days  Wed 8/8112  Sun2M7M3
115 Prefiminary ROD 60days  Wed 88112  Sat10/6/12
|
6| Navy Review t4days  Sun107M12  Sat10/20112
7 Issue Draft ROD 0days  Sun 1072112 Mon 1111912
|
118 Regulatory/Legal Review 60days  Tue11/20112 Fri 1/18/13
b
El| Issue ROD for Signature 30days  Sat1M943  Sun 21713

Task
Split

| Progress

Milestone

N Summary
® Project Summary

P cema Task

T Extemal Milestone <)

Deadline

Page 1
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Schedule 3-10
AOC 7 FY09-10 Schedule

ID | Task Name Duration | Start Finish T T 2008 | 2012 2]
L Qi1 Qir3 Qird Qir 1 Qir 2 Gir 3 ard Qi Qir2
67 AOC7 2112 days Wed 5/9/07 Sun 21713
S,
68 Site Investigation 601days  Wed 5/9/07 Mon 12129/08
89 Various CAX AOCs WP 125 days Wed 5/9/07  Mon 9/10/07
70 XK Gov't Comments 142 days Tue 9/11/07 Wed 1/30/08
7 Issue Draft WP 28days  Thu1/3108  Wed 2/27/08
7z | | Regulatory Review 120days  Thu2/28/08  Thu6/26/08
73 Issue Draft Final WP 30 days Fri6/27/08  Sat7/26/08
SN )
% | Issue Final WP 30days  Mon7/28/08  Tue 8/26/08
i
| Field Investigation (and Laboratory) 125days  Wed827/08  Mon 12/29/08
76 Site Investigation Report 256days  Tue12/30/08  Fri9/11/09
77 Preliminary SI Report 90days  Tue12/30/08  Sun 3/29/09
78 l Gov't Comments 15days  Mon3/30009  Mon 4113/09
79 Issue Draft S Report 30days  Tued4/14/09  Wed 51309
|
£ Regulatory Review 61days  ThuSM14/09  Mon 7/13/09
& | Issue Draft Final S| Report 30days  Tue7/14/09  Wed 8/12/09
82 Issue Final S| Report 30days  Thu813/03  Fri9/11/09
85 | DD (or RUFS/PP/ROD) 1days  Sat9iM209  Tue9/22/09
WT" Issue DD for Signature 11 days Sat9/M2/09  Tue 9/22/09
85 RI & FSIPPIROD (or DD) 374days  Sat9M209  Mon 9/20/10
86 Preliminary Rl Work Plan 90 days Sat 9/12/03  Thu 12/10/09
87 Gov't Comments l4days  FA1211109  Thu 12/24/09
b=
8| Issue Draft RI Work Plan days  Fri122509  Sat1/23110
|
EE Regulatory Review 60days  Sun124110  Wed 3/24/10
L
90 Issue Draft Final Rl Work Plan 30days  Thu 3/25/10 Fri 4/23/10
91 ’ Issue Final RI Work Plan 30days  Sat424/10  Sun5/23/10
Cr Field Investigation (and Laboratory) 120days  Mon5/24/10  Mon 9/20110
93 RIReport 254days  Tue9/2110  Wed 6/1/11
% Preliminary RI 90days  Tue®2110  Sun 1211910
|
55 Gov't Comments 14days Mon 12120110 Sun 12111
|
% | Issue Draft RI Report 30days  Mon 13/11 Tue 21111
57 Regulatory Review 60days  Wed 2/2/11 Satai2i11
98 | Issue Draft Final Rl Report 30 days Sun 4/3/11 Mon 5/2/11
et
59 Issue Final Rl Report 30days  Tue53M11  Wed 6/1/11
FNO FS 224 days Thu 6/2/111 Wed 111712
e
01 Preliminary FS 60days  ThuB/211  Sun7/3111
02 Gov't Comments t4days  Mon8&1/11  Sun81411
703 Issue Draft FS 30days  Mon8M1511  Tue 91311
04 Regulatory Review 60days Wed9/14/11  Sat 11112111
105 | Issue Draft Final FS 30days  Sun11/13/11  Mon 12/12/11
I
06 tssue Final S Wdays  Tue 124311 Wed 11112
b
107 PP 209 days Thu 112112 Tue 8/7112
(768 Preliminary PP 60days  Thu11212  Sun311/12
08 Navy Review 14days  Mon3M2112  Sun 3/25112
110 Issue Draft PP 30 days Mon 3/26/12 Tue 4/24/12
[ Regulatory/Legal Review 60days Wed 42512  Sat6/2312
112 I Public Comment Period Draft Final PP 30 days Sun 6/24/12 Mon 7/23/12
T3 ssue Final PP 15days  Tue712412  Tue8mi2
114 ROD 194 days Wed 8/8/12 Sun 217113
B
15 Preliminary ROD 60 days ‘Wed 8/8/12 Sat 10/6/12
BEEC Navy Review 14days  Sun107/12  Sat10/20/12
| e
7 Issue Draft ROD 30days Sun102112  Mon 11119/12
118 RegulataryLegal Review days  Tue11/20M2  Fri1/18/13
119 Issue ROD for Signature 30days  Sat11943  Sun 21713
e = ——
Task f | Progress N Summary Extemal Tasks Deadiine
Split Milestone & Project Summary Extemnal Milestone <
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AOC 8 FY09-10 Schedule

D ITask Name Duration | Start Finish 2007 3 P C | 2008 e 204D 1 i 2012 o o
- ] [—art Qrz | avs Gird Q1 Qir 3 Qrd_ | Qr Gir2 Qir3 Q4 Gir 1 Qir 2 Gir3 Qird Qi1 53 G & Q1 7 i3 Qir4 Qir i
&7 AGCE Z1i2days  Wed5M/07  Sun217M3
8 Site Investigation 601days  Wed5/9/07 Mon 12/29/08
69 Various CAX AOCs WP 125days  Wed 5/9/07  Mon 9/10/07
70 Gov't Comments 142days  Tue 91107  Wed 1/30/08
71 Issue Draft WP 28days  Thu1/31/08  Wed 2/27/08
Regulatory Review 120days  Thu2/28/08  Thu6/26/08
Issue Draft Final WP 30 days Fri6/27/08  Sat 7/26/08
Issue Final WP 0days  Mon7/28/08  Tue826/08
Field Investigation (and Laboratory) 125days  Wed 8/27/08  Mon 12/29/08
Site Investigation Report 256days  Tue12/30/08  Fri9/11/09
Preliminary SI Report 90days Tue12/30/08  Sun 3/29/09
Gov't Comments 15days  Mon3/30/09  Mon 4/13/09
Issue Draft 1 Report 30days  Tue4/14/09  Wed 5/13/09
Regulatory Review 61days  ThuS/14/09  Mon 7/13/09
Issue Draft Final S Report 30days  Tue7/14/09  Wed 8112109
Issue Final S| Report 30days  Thu 813/09 Fri 9/11/09
DD (or RUFS/PPIROD) 90days  Sat9/12/09  Thu 12/10/09
Issue DD for Signature 90days  Sat9/12/09  Thu 12/10/09
R1 & FSIPPIROD {or DD) 374days  Sat9/12/09  Mon 9/20/10 ) J
Preliminary Rl Work Plan 90days  Sat9/12/09  Thu 12/10/09
Gov't Comments 14days  Fri12/11/09  Thu 12/24/09
Issue Draft Ri Work Plan 30days  Fri1225009  Sat 123110
Regulatory Review 60days  Sun1/24/10  Wed 3/24/10
Issue Draft Final Rl Work Plan 30days  Thu 312510 Fri 4123110 [
Issue Final Rl Work Plan 30days  Sat4/2410  Sun 52310 ) ‘F_l'
Field lnvestigation (and Laboratory) 120days  MonSI2410  Mon 912010 T h
RiReport 254days  Tue 9/21/10  Wed 6/1/11 ’
Prefiminary RI days  Tue 92110  Sun12119/10
Gov't Comments 14days Mon 122010  Sun /2111
Issue Draft RI Report 30days  Mon 1/3/11 Tue 211/11 b
Regulatory Review 60days  Wed 2/2/11 Sat 412711 5
Issue Draft Final Rl Report 30days  Sun4/3M1  Mon5/2/11
Issue Final Rl Report 30days  TueS311  Wed 61111 [}
FS 224days  Thu€iM1  Wed 11112
Prefiminary FS 60days  Thu6/211  Sun7/31/11
Gov't Comments. 14days  Mon8M1/11  Sun 8141
Issue Draft FS 30days  Mon®/15/11  Tue9/3/11
Regulatory Review 60days  Wed9/14/11  Sat11/12/11
Issue Draft Final FS 30days  Sun 111311  Mon 12/12/11
Issue Final FS 30days  Tue 1211311 Wed 111112
PP 209days  Thu1/2M2  Tue 87112
Preliminary PP 60days  Thu1M212  Sun311/12
Navy Review 14days  Mon3/1212  Sun /25112
tssue Draft PP I0days  MonI2BNMZ  Tue 42412
RegulatorylLegal Review 60days  Wed4/25/12  Sat6/2312
Public Comment Period Draft Final PP 30days  Sun624/12  Mon 7/23/12
issue Final PP 15days  Tue 7/24/12 Tue 8/7/12
ROD 194days  Wed8/8M2  Sun2M7A3
Preliminary ROD 60days  Wed8/812  Sat10/6/12
Navy Review 14days  Sun10742  Sat10/20/12
ssue Draft ROD 30days  Sun 102142 Mon 111132
Regulatory/Legal Review 60days  Tue 11/2012 Fri 118113
19 Issue ROD for Signature 30days  Sat11943  Sun21M7113
Task Progress Eme— Summary P Exemal Tasks Deadiine
Split Milestone O Project Summary External Milestone <
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