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PARTNERING TEAM MEETING MINUTES NUMBER 44 AND 20 12-13 MARCH 2002 NWS
YORKTOWN VA
3/12/2002
PARTNERING TEAM




TUES

WPNSTA/CAX YORKTOWN PARTNERING MEETING NUMBER 44
& NASO PARTNERING MEETING NUMBER 20

PROPOSED MARCH AGENDA
MARCH 12-13, 2002

Date Agenda Item Leader Purpose/Goal Time
MARCH 12 Welcome Team/MM | Warm-up and settle in. 15 min.
NAS OCEANA
0800 hrs
0815 hrs Check In Team/MM | Standard Meeting Format - More 15 min.

Efficient Meeting
0830 hrs Review Agenda, Team/MM | Standard Meeting Format - More 15 min.
Ground Rules, & Efficient Meeting
Previous Meeting
0845 hrs Review Action [tems Team/MM | Standard Meeting Format - More 15 min.
and Parking Lot Efficient Meeting
0900 hrs SWMU 2B, 2C, and 2E | Tim/Ton | Real-time Technical Review; draft-final 1 hr.
Proposed Plan y pending resolution of LUC issues.
1000 hrs Break Team Renewal 15 min.
1015 hrs Development of LTM Jayanti/ Scope contents, organization, and use of 1 hr.
Plan Tony LTM plan; SWMU specific monitoring
requirements TBD based on resolution of
LUC issues.
1115 hrs Goals Jayant/ Update goals and site schedule; review 30 min
Tony actions to complete site/activity closeout.
1145 Lunch Team Chow 1 hr-15 min.
MARCH 12
NASO - NWSY
JOINT MEETING
1300 hrs Welcome Team Warm-up and settle in. 15 min.
1315 hrs Check In Team Standard Meeting Format - More 15 min.
Efficient Meeting
1330 hrs Review Agenda Team Standard Meeting Format - More 15 min.
Efficient Meeting
1345 hrs Joint Meeting Team Narrow ideas and brainstorm presentation | 2 hr.
Presentation slides.
1545 hrs Break Team Renewal 15 min.
1600 hus Entrance Procedure for | Tony Most embarrassing moment... 30 mins.
Tony Tomlin
1630 hrs Exit Procedure for Scott | “Traitors” | “Boo hoo” 30 hr.
Park, Jayanti Sachdev,
Jack Robinson
1700 hrs End day Continuation of Exit/Entrance Procedure.

Joint Dinner.




Date Agenda Item Leader Purpose/Goal Time
\-A—,E‘D— MARCH 13 | Welcome Team Warm-up and settle in. 15 min.
0800 hrs
0815 hrs Check In Team Standard Meeting Format - More 15 min.
Efficient Meeting
0830 hrs Review Agenda, Ground Team Standard Meeting Format - More 15 min.
Rules, & Previous Meeting Efficient Meeting
Minutes
0845 hrs Review Action Items and Team Standard Meeting Format - More 1hr.
Parking Lot Efficient Meeting
0945 hrs Consensus Agreement Mary Update what works 30 min.
1213 )
Documentation
e 1015 hrs FFA Addendum Jennifer Cover letter, Revision of Finding of 15 min.
?";‘ L',,_‘f— = Discussion Fact, Site Additions
N kils) ,
1030 hrs Break Team Renewal _ 15 min.
>}045 hrs CAX Site 11/12 Work Plan | Mary Reach Consensus on proposed sampling | 30 min.
Review Wonk plans outon 3|8 plan. Review site visit agenda.
15 hrs 5 year review Bob & Update on procedure 30 min.
{l:o0 Jennifer
1145 hrs Lunch Team Chow 1 hr.
1245 hrs Penniman AQC | Mary Reach consensus on actions to be taken | 2 hr.
1300 Discussion, Guest Rob at each of the 5 areas and AOC/site
Thomson designations.
1445 hrs Break Team Renewal 15 min.
"1'5"?0'11}5 Update Status of Priority sites | Don Update Matrix 30 min.
V3 - 2,8,SSA 14,18, 4,21, 22,
23-26, SSA Report
1530 hrs Goals update Don & Update Goals (Handout) 30 min.
Scott
reams Site 6 (excavated area) Jeff Review data for 2 sampling points in » 30 min.
lti3o backfilled pit and determine if
Institutional Controls are required.
1630 hrs Facilitator Feedback Steve Critical analysis of meeting progress and | 15 min.
self facilitation skills
1645 hrs +/- Team Review Meeting day 15 min.
1700 hrs End day

TRHues

NASO/CAX/WPNSTA YORKTOWN JOINT PARTNERING MEETING NO. 44

PROPOSED AGENDA
MARCH 12-13, 2002

LOCATION: Embassy Suites (215-561-1776), Philadelphia, PA
MEETING MANAGER: Mr. T. Reisch (NASO & Joint)/ Ms. J. Davis (NWSY)
RECORDER: Mr. T. Tomlin (NASO & Joint)/ Ms. M. Mullen (NWSY)
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TIMEKEEPER: Mr. B. Stroud
MEETING HOST: Mr. ]. Harlow
FACILITATOR: Mr. S. Mihalko



{Don Joiner - FW: OceanalYorktown Agendmildlng'paﬂ“ T Page 1

From: "Davis, Jennifer J (EFDLANT)" <DavisJJ@efdlant.navfac.navy.mil>

To: <robinsonjc@cdm.com>, <jsachdev@CH2M.com>, <samihalko@deq.state.va.us>,
"Davis, Jennifer J (EFDLANT)" <DavisJJ@efdlant.navfac.navy.mil>, "Park, Scott R. (EFDLANT)"
<ParkSR@efdlant.navfac.navy.mil>, "Reisch, Tim A. (EFDLANT)" <ReischTA@efdlant.navfac.navy.mil>,
<stroud.robert@epamail.epa.gov>, <john_mccloskey@fws.gov>, "Don Joiner"
<DJOINER@mbakercorp.com>, "Mary Mullen" <MMullen@mbakercorp.com>, <peter.knight@noaa.gov>,
"Harlow, Jeffrey (PWCNORVA)" <HarlowJC@PWCNORVA.NAVY .MIL>, "Tony Tomlin (E-mail)"
<ttomlin@CH2M.com>

Date: 3/4/02 12:13PM

Subject: FW: Oceana/Yorktown Agenda Building Call

Proposed Yorktown & Joint Agendas attached. <<Y Partnering Agenda 031202.doc>>

> e Original Message-----

> From: Haley, Lisa A. (EFDLANT)

> Sent: Monday, March 04, 2002 11:10 AM
>To: Davis, Jennifer J (EFDLANT)

> Subject: Oceana/Yorktown Agenda Building Call
>

> Your conference call has been set up for 5 March 2002 at10:00 a.m. for 12 participants. All participants
will use the following information for the call:

>

> Dial In Number (stateside): " 1-800-857-6261

> Pass Code: © 34467

> Conference Leader: Jennifer Davis

> All participants will be toned into the call.

>

> If you need to cancel the call, please let me know at least 1 hour prior to the start time to avoid a set up
fee.

From: Davis, Jennifer J (EFDLANT)

Sent:  Friday, March 01, 2002 4:53 PM

To: Johnston, Julia S. (EFDLANT)

Cc: Haley, Lisa A. (EFDLANT)

Subject: FW: Conference Call Set-up
Importance: High

Julia,

Hopefully this is all the information you'll need.

Number of participants: 12

Time: 10AM, 5 March 02

# Where [I'll be during call: 322-4775 (my desk)

Thanks. Let me know if you need additional information.
R,

Jennifer

----- Original Message-----
From: Davis, Jennifer J (EFDLANT)
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