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Ms. Debbie Vaughn-Wright, Remedial Project Manager 76573 ~ J. - \_‘:[

Federal Facilities Branch, Waste Management Division
EPA Region IV

61 Forsyth Street

Atlanta, GA 30303

Subj:  SITE MANAGEMENT PLAN, SCHEDULE REVISION, NAS CECIL FIELD
Dear Ms. Vaughn-Wright:

The Navy requests the following schedule modifications to the NAS Cecil Field Site Management Plan. The
enclosed table presents the document title, current submittal date, revised submittal date, and the reason for the
change.

Additionally, during the April BCT meeting it was requested that the outstanding BRAC deliverables be
included in the SMP. The Navy is currently preparing this schedule and will send a draft version out by no
later that 12 June in order to discuss it during the 23 June BCT meeting. Upon Team consensus, it will be
included in the schedule portion of the Quarterly Progress Report for the third quarter, which will come out in
early July, as well as all future submittals of the SMP.

As always, if you should have further questions or concerns, please do not hesitate to contact me at (843) 820-
5526.

Sincerely,

D, T
o

MARK E. DAVIDSON

Remedial Project Manager

Environmental Department

Encl.:

(1) Table, Site Management Plan — Request for Schedule Extensions
Copy to:

FDEP (Mr. Mike Deliz)

ABB-ES (Tallahassee) (Mr. Rao Angara)

ABB-ES (Tallahassee) (Mr. Eric Baumberg)

Tetra Tech NUS (Mr. Mark Speranza)

BEI (Mr. Dale Obenauer)

NASCF (Mr. Dave Kruzicki)



Site Management Plan - Request for Schedule Extension

Document Title Original Revised Submittal Reason for Delay
Submittal Date Date

Site 3 Draft ROD March 13, 1998 | May 6, 1998 Change in Project Managers at Brown & Root
Environmental resulted in delays for project deliverables

Site 3 Final ROD May 8, 1998 June 17, 1998 Change in Project Managers at Brown & Root
Environmental resulted in delays for project deliverables

Site 5 Final GW Design March 20, 1998 | May 15, 1998 Responded to EPA comments during April BCT meeting

Site 5 Soil and Sediment January 15, 1998 | May 4, 1998 Standing water on site due to recent rains has made it

Excavation impossible to get equipment out on site

Site 5 GW Remediation April 15, 1998 July 1, 1998 Standing water has delayed removal of contaminated soil

and reestablishment of original site grade

Site 8 Final Design

June 5, 1998

June 30, 1998

No review comments have been received to date

Site 11 Draft ROD

April 10, 1998

May 11, 1998

Change in Project Managers at Brown & Root
Environmental resulted in delays for project deliverables

Site 11 Final ROD

June 5, 1998

June 24, 1998

Change in Project Managers at Brown & Root
Environmental resulted in delays for project deliverables

Site 14 Final Proposed Plan

April 5, 1998

May 8, 1998

Received EPA comments on April 23, 1998

Site 14 Draft ROD

April 10, 1998

May 8, 1998

Delay in Proposed Plan has caused the ROD to be delayed

Site 14 Final ROD

June 1, 1998

June 15, 1998

Delay in Proposed Plan has caused the ROD to be delayed

Site 15 Draft Proposed Plan

March 6, 1998

July 17, 1998

The magnitude of the cost of the remedial alternatives
necessitated further review of the risk assessments by the
BCT. Additional information concerning the habitats at
Site 15 will be required to evaluate the ecological
remediation goal for lead. This work will be conducted in
June 1998 and should be available for the June BCT
Meeting

Site 15 Final Proposed Plan

May 8, 1998

August 14, 1998

See above




Site 15 Draft ROD June 12, 1998 September 9, 1998 | See above

Site 15 Final ROD August 8, 1998 October 23, 1998 See above

Site 15 Draft Design September 18, October 16, 1998 See above

1998
Site 15 Final Design November 20, December 16, 1998 | See above
1998

Site 16 Stormdrain Draft Not Scheduled July 17, 1998 The design will be implemented after the results of the

Design pilot scale study are received. The pilot scale study will
be completed by May 8, 1998

Site 16 Stormdrain Final Not Scheduled September 25, 1998 | See above

Design

Site 16 Source Area Draft May 15, 1998 August 28, 1998 The selected remedy (pump and treat) was re-evaluated.

Design Based on the re-evaluation it has been recommended that
air sparging be implemented. Additionally it was
recommended that an additional round of groundwater
samples be collected to evaluate natural attenuation and to
help determine the location of DNAPL. The additional
samples will be conducted concurrently with a pilot scale
study to evaluate the effects of air sparging on natural
attenuation for the down gradient plume. After analysis of
the additional round of groundwater data and the results of
the pilot scale study the design will be initiated

Site 16 Source Area Final July 1, 1998 October 30, 1998 See above.

Design

Site 16 Stormdrain Remedial
Action

August 1, 1998

October 31, 1998

Delays in design have delayed construction

Site 16 Source Area
Remedial Action

August 1, 1998

November 30, 1998

Delays in design have delayed construction

Site 16 Natural Attenuation
Sampling, First Round

Not Scheduled

November 15, 1998

Delays in design have delayed construction
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