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NSAP North-South Apron Plume

O&M Operation and Maintenance
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U.S. COE ' United States Army Corps of Engineers
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1.0 INTRODUCTION

1.1 BACKGROUND

The United States Navy, the United States Environmental Protection Agency (U.S. EPA), and the State of
Florida via the Florida Department of Environmental Protection (FDEP), signed the Federal Facility
Agreement (FFA) for Naval Air Station (NAS) Cecil Field, Jacksonville, Florida in October 1990. The
purpose of the FFA was to provide the legal mechanism for the Navy to investigate and undertake
appropriate remedial actions for past hazardous waste releases at NAS Cecil Field. As part of the FFA,
the Navy prepares Quarterly Progress Reports (QPRs) for submittal to the other FFA parties.

1.2 SCOPE

In accordance with the FFA, Part XIl, the QPRs identify and briefly describe actions the Navy has taken to
implement FFA requirements in the previous quarter and those actions scheduled for the upcoming
quarter. The activity narrative includes a statement on the manner and extent to which the Navy is
meeting the schedules established by the FFA through the Site Management Plan (SMP) and work plans.
In addition to the activity descriptions, problems that caused delays or anticipated problems that might

cause delays are identified, and the actions the Navy plans to take to manage the delays are discussed.

1.3 SCHEDULE

The Navy submits the QPR within 30 days from the end of the previous quarter.
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2.0 FEDERAL FACILITY AGREEMENT ACTIVITIES

21 SITE MANAGEMENT PLAN

The Navy provided FFA parties with a Fiscal Year (FY) 2004 SMP on November 17, 2003. The SMP
included schedules to accomplish Installation Restoration (IR), Petroleum underground storage tank
(UST) and aboveground storage tank (AST), and Base Realignment and Closure (BRAC) Program
activities at NAS Cecil Field. SMP schedule revisions are recommended for approval as needed.
Reasons for revisions may include new information obtained during field investigations and remediation
initiatives under consideration. This second quarter report for FY 2004 presents revisions to the SMP

schedule.

22 ADMINISTRATION

The Navy has continued administering the IR, Petroleum, and BRAC Programs and is implementing field

activities in accordance with previously submitted and approved planning documents.

23 SCHEDULE ADHERENCE

The Navy has primary responsibility for developing and implementing the SMP and for administration and
schedule adherence of the NAS Cecil Field Remedial Investigation (RI) and Feasibility Study (FS)
program through execution of the Department of Defense IR Program. The following information was
provided to the NAS Cecil Field partnering team and the regulatory agencies concerning schedule
adherence during the second quarter of FY 2004 (January 1, 2004 to March 31, 2004).

Installation Restoration Program

The following changes to the schedule presented in the SMP for FY 2004 are anticipated at this time:

e The schedules for the final submission of the Land Use Control (LUC) Remedial Designs (RDs) for
Sites 1 and 2, 3, 5, 8, 16, and 17, will be extended by approximately 3 to 4 months due to ongoing
discussions on the LUC language to be used in the documents. All of these LUC RDs are scheduled
to be submitted in mid-July 2004. For the same reason, the submittal schedules for LUC RDs for
Sites 25 and 32 will be extended by 4 months to early October 2004. Due to schedule delays in the
Records of Decision (RODs) for Sites 21 and 57 and 58, the submittal of LUC RDs for these sites will
be delayed by 8 months to January/February 2005.
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e The schedules for the final submittal of the Operating Properly and Successfully (OPS)
Demonstration Reports for Sites 1 and 2, 3, 5, 8, 16, and 17 will be extended by 4 to 6 months to the
end of July 2004 due to the anticipated delays in the submittals of the LUC RDs. In addition, the
schedules for the final submittal of the OPS Demonstration Reports for Sites 21 and 57 and 58 will be
extended by 4 to 6 months to February 2005 for the same reason. The scheduie for the final
submittal of LUC RDs for Sites 25 and 36 and 37 will each be moved up by 1 month to accommodate

the schedule for transferring these properties.

» The schedules for the final submittal of the Annual Groundwater Monitoring Reports for Sites 1 and 2,
3,5, 16, 17, 21, 25, 36 and 37, and 45 will extended by 4 to 6 months each due to delays in resolving

regulatory comments at these sites.

» The schedule for the Revised FS, Proposed Plan (PP), ROD and Remedial Design for Site 15 will be
extended by'4 to 5 months due to delayed resolution of the site’'s geostatistics evaluation. The
anticipated submittal dates for the Revised FS, PP, ROD, and Remedial Design are August 13,
October 8, December 30, 2004, and March 11, 2005, respectively.

» The schedule for the RODs for Sites 25, 32, and 57 and 58 will be extended to early July 2004 due to

ongoing discussions on the LUC language to be used in the documents.

e The schedule for the Revised PP and Revised ROD for Site 21 will be extended to the end of
September and the end of November 2004, respectively, due to ongoing discussions on the LUC

language to be used in the documents.

Petroleum Program
The following changes to the schedule presented in the SMP for FY 2004 are anticipated at this time:
e The submittal of the Remedial Action Plan (RAP) Addendum for the South Fuel Farm (SFF) will be

extended to late May 2004 due to additional soil sampling performed during the first quarter of FY
2004.

¢ Groundwater monitoring programs remain on hold for the BP Wells and North-South Apron Plume

(NSAP) sites. Also, the Tank 815 (Wash Rack) groundwater monitoring program has been placed on

hold pending the outcome of required additional assessment.
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¢ The groundwater monitoring program for Building 80 (Tank 80) has been discontinued based upon
FDEP approval of a No Further Action (NFA) recommendation at that site. In addition, the
groundwater monitoring program for Building 860 (Tanks 860 A/B/D) has been placed on hold
pending FDEP approval of an NFA recommendation.

e The submittal of the RAP Addendum for the North Fuel Farm (NFF) will be extended to mid-July 2004
due to a delay in the regulatory review of the previously submitted Site Assessment Report (SAR)
Addendum (SARA) for that site.

BRAC Program

The following change to the schedule presented in the SMP for FY 2004 is anticipated at this time:
» The schedule for the SAR for Building 635 — Former Railroad Bed Site will be extended by 6 months
due to the delay resulting from the ongoing discussions between the Navy and FDEP regarding the

upper confidence limit (UCL) calculation.

2.4 NEW INITIATIVES

The Navy is continuing with planning efforts and initiation of new processes designed to lmprove the

execution and efficiency of the program. These items include the following:
* Onboard review of major deliverables.

* lIdentification and implementation of site screening methods designed to accelerate the investigative

process.

* Evaluation of remedial alternatives to incorporate data needs into the initial Rl process.

e Coordination of assessment and cleanup activities with the Remedial Action Contractor (RAC).

* Combination of the Potential Source of Contamination (PSC) technical memoranda and decision
documents into one report, Technical Memorandum for NFA for sites with unlimited use and
unrestricted exposure. Sites with LUCs (limited use and restricted exposure) require preparation of a

separate decision document.

* Adoption of NAS Cecil Field background screening concentrations for inorganics in groundwater

surface water, sediment, and surface soil at the site.
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o Completion of preliminary risk evaluations to identify problem sites.
+ Implementation of interim actions to eliminate threats to human health.

¢ Use of immunoassay kits for contamination delineation followed by confirmatory sampling to reduce
analytical costs and obtain quicker results.
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3.0 ACTIVITIES PERFORMED THIS QUARTER

3.1 COMMUNITY RELATIONS

The Cecil Field Restoration- Advisory Board (RAB) met on January 20, 2004. The meeting provided

updates on the status of IR, Petroleum, and BRAC sites. The following topics were discussed:

e An update on the Proposed Plan for Site 49.

An update on the Record of Decision for Site 32.

LIRS R L | 4 (94 iUy U 20

®

e An update on the status and cleanup alternatives for Site 15.

e An update on the status of the Building 324 Trichloroethene (TCE) Plume.

3.2 FIELD WORK

Table 3-1 presents site descriptions of the current investigative status for IR sites. Similarly, site
descriptions of petroleum sites are presented in Table 3-2. The foliowing field activities were conducted

during the second quarter of FY 2004.

IR Program

e Site 57/58 natural attenuation groundwater sampling - 4" quarter event (Year 1).

e Site 21 natural attenuation groundwater sampling - 2™ semi-annual event (Year 2).

¢ Site 25 natural attenuation groundwater sampling - 2" semi-annual event (Year 2). .

» Site 59 (Building 324) — Phase | direct-push technclogy (DPT) investigation and drilling/sampling of -
monitoring wells.

¢ Building 312 — sampling drums of investigation-derived waste (IDW).

e Site 3 natural attenuation groundwater sampling - 1% semi-annual event (Year 6).

¢ Site 5 natural attenuation groundwater sampling - 2™ semi-annual event (Year 6).

¢ Site 8 natural attenuation groundwater sampling - 2™ semi-annual event (Year 6).

o Site 16 natural attenuation groundwater sampling - 1* semi-annual event (Year 6).

e Site 17 natural attenuation groundwater sampling - 2" semi-annual event (Year 7).

Petroleum Program

¢ Tank 199 groundwater sampling - annual event (Year 5).

e BP Wells Area — remove in-situ oxygen curtain (iSOC) system and return it to the vendor.
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4.0 UPCOMING QUARTER SITE ACTIVITIES

4.1 COMMUNITY RELATIONS

The RAB meeting, originally scheduled for April 2004 has been cancelled for the upcoming quarter.

The following community relations activities will be conducted during the third quarter of FY 2004:

+ Continue implementation of the Community Relations Plan
¢ Conduct public meetings as needed

e Prepare and distribute fact sheets as needed

4.2 FIELD WORK

The following field activities are planned for the third quarter of FY 2004:

IR Program

o Sites 1/2 surface water and sediment sampling - Annual (Year 7).
o Sites 1/2 sediment toxicity sampling for the 5-year review.

o Site 32 groundwater sampling for the 5-year review.

s Site 45 grdundwater sampling - Annual (Year 3).

¢ Site 45 soil sampling for the 5-year review.

 Sites 36/37 natural attenuation groundwater sampling - 2™ semi-annual (Year 3).

* Site 59 groundwater and soil sampling — Phase | groundwater and DPT investigation.

Petroleum Program

¢ Tank 199 groundwater re-sampling - annual (Year 5).
+ Day Tank 1 soil sampling — additional site soil investigation.

e Ocala Crash Site groundwater sampling — 2™ semi-annual (Year 4).

BRAC Program

None
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4.3 DELIVERABLES

The following deliverables are scheduled for submittal during the third quarter of FY 2004:

IR Program

e Sites 1 and 2 final Annual Long-Term Monitoring Report - Year 6
e Sites 1 and 2 draft LUC RD

e Site 3 final Annual Groundwater Monitoring Report - Year 5

s Site 3 draft LUC RD

e Site 5 final Annual Groundwater Monitoring Report - Year 5

» Site 5 draft LUC RD

» Site 8 draft Annual Groundwater Monitoring Report - Year 6

s Site 8 draft LUC RD

» Site 15 draft revised FS Report

e Site 16 final Annual Groundwater Monitoring Report - Year 5
s Site 16 draft LUC RD

» Site 17 final Annual Groundwater Monitoring Report - Year 6
e Site 17 draft LUC RD

e Site 21 final Annual Groundwater Monitoring Report - Year 1
» Site 21 draft Annual Groundwater Monitoring Report — Year 2
e Site 25 final Annual Groundwater Monitoring Report - Year 1
e Site 25 draft Annual Groundwater Monitoring Report — Year 2
¢ Site 25 draft OPS Demonstration Report

e Site 36 and 37 draft Annual Groundwater Monitoring Report - Year 3
e Site 36 and 37 final LUC RD

e Site 36 and 37 draft OPS Demonstration Report

* Site 45 final Annual Groundwater Monitoring Report - Year 2
» Site 45 final LUC RD

e Site 45 draft Interim Remedial Action Report

e Site 45 draft OPS Demonstration Report

e Site 49 final PP

e Site 49 draft ROD

e Site 57 and 58 final ROD

e Site 57 draft Annual Groundwater Monitoring Report — Year 1
e Site 58 draft Annual Groundwater Monitoring Report — Year 2
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Petroleum Program

» BP Wells Site - final Groundwater Operations and Maintenance (O&M) Report - 4" Quarter (Year 1)
e Ocala Crash Site draft Groundwater Monitoring Report - 2™ Semi-Annual (Year 4)
e Tank 199 final Groundwater Monitoring Report - Annual (Year 5)
‘s SFF draft RAP Addendum
e SFF final RAP Addendum
e Tank 502 draft Groundwater Monitoring Report - 2™ Semi-Annual (Year 4)
e Tank 502 final Groundwater Monitoring Report - 2™ Semi-Annual (Year 4)
o Tank 502 draft Groundwater Monitoring Report - 1 Semi-Annual (Year 5)
o 103" Street Pipeline draft SARA
e 103" Street Pipeline final SARA
o Site 37, Hangar 14 final SAR

BRAC Program

 Building 635 Former Railroad Bed Site - final SAR
e Tank 285 NFF Area — final Revised SAR

4.4 MEETINGS

The following meetings are tentatively scheduled for the third quarter of FY 2004:

¢ Partnering Meeting May 18 and 19, 2004
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