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3 Eltdla Department of 

Memmtndum Environmental Protecti& 

TO: Mike Dsliz, P-G., Remedial Project Manager. 
Technical Review Section 

THIZQUCSH: rrti Dahr, P.G., supervisor, Technical 

FRmt Greg Brown, P-E-, Professional Engineer 
Technical Review Secrion 

ma%: June 2, 1995 

IWJECT : Draft I-rim Remedial Workplan, Ssil alrd Free 
Product Rembval Activities far North Fuel Farm, Ns 
Cecil Field, Jacksonville, Florida. 

I reviewed t.I~e subject documeut dated May l.995 (received May 
24. 1995) prepared by Bechtel Environmental, Inc., far the Rorth 
Fuel Farm project. Hr. Frank B. Cater, P.E., Florida FE Number 
4250R. Bechtel Environmenlzal, frlc., appears to be acting es a 
DelagateU Engineer on this project. The Navy is still 
distributing engineering responsibilitiati between the CZSAN a.z~I 
RAC contractors as described in the Depa-rt;mentWs letter ta the 
Navy dated January 5, 1995. An important difference sb 
Jannary is that all parties are beginning k0 routinaly sign and 
seal their final enginewing documents and accept responsible 
charge for U~ir decisions without prampMng from the Department* 
The quality of the Navy's engineer documents have improved us a 
result and I hope my minor ccxuments belau will demonstrate to 
that phenomenon- The IR Workplan is adequate for its intent vith 
the following minor exceptions: 

1. &&ion 1.3.2 mentions that a final RAP is being prepared. A 
CAR must be approved prior to RAP preparation. The Ca is not 
Cmplete but is presently in-prQgrWs. 

2. A vertical isolation barrier is proposed without the graval 
trench previmsly specified. Please explain the c-h-e in 
plan. What will be the impz5cts of t&e vertical isolation 
barrier cm the lXb6urfa:e hydrology of the site a~& the slope 

stability of the tank farm structure? 

3. The Navy should rinimke contaminated storer water by 
implementing best management practices. BwBs include, but 
are not limited to, containment by grading, berning, and 
covering. These methods can prevent storm water from 
contacrting contaminated media or migratb off-site. Nylon 
scrim may not be sufficient to prevent contact between storm 
water and eontuMnated soil. 
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Hike Deliz, P.G., Reaedial project Manager, 
Technical Review s~ction 

TilI1 Bahr I P • G. t Supervisor r Technical B.e:vie1f section(' 

Greg BrQWl1, P_E_,. Professional Engineer :tI, M 
Technical Review Section fl1~ 

June 2, 1995 

Draft Interim Remedia1 Workplan, soil ~nd Free 
Product Removal Activitiea for North FU.e~ Far.Jl1 BAS 
cacil Field, Jacksonville, Florida. 

I reviewed the sUbject document dated Hay 1995 (received May 
24, 1995) prepared by Bechtel Environmental, Inc., for the North 
Fuel Farm projeot. Hr. Frank. B. cater, P.E., FlQrida 1?E Rwnber 
4"50R. Bechtel Environm~tal, Inc., appears to be acting as a 
Delegatect Engineer on this project. The Navy is stil~ 
distributinq engineering responsihilities between tbe CLEAN and 
RAe aontJ:'Bctors as;. described in the Department's Letter to the. 
Navy dated January 5, 1995. An il1Lportant: Mt.t'erenae since 
January is that al1 parties a.re bagitlning t.o routine..~y sign and 
seal their final enqineering dooument& and agg.pt responsible 
cbarge for their decisions without prompting from the nepartment~ 
The quality of the Havyls engineer documents have iaproved as a 
result and I hope my .inor comments below will demonstrate to 
that phenomenon.. The IR Workplan is adequate £or its intent with 
the folLowing minor exceptions: 

~. section 1.3.2 mentions tha~ a final RAP is beinq prepared. A 
CAR must be approved prior to RAP preparat.ion. The CA is nat 
complete but is presently in-progress. 

2. A vertical isolation barrier is proposed without the gr~n'el 
trench previously specified. pl.ease exp~.in the chQJlc;Je i1:1 
plan. What vill be the impacts of the vertical isolation 
barrier on the S\lbsurfacG hydrology of the site. and thC\l slope 
litability of' the tank ran structure? 

3. The Ra-vy should .inimize conbminated stora water by 
iDple:mantinq best manaqement practices.. BMPs include, bUt 
are not lillli ted to, containment by gr~ding, berminq, and 
covering _ These :aethods can prevent storm water fro .. 
contacting contaminated media or .igrating off-site. NYlon 
acriD may not be sUfficient to prevent contact between storm 
water and contaainated 50il • 
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4. 

5. 

6. 

Off-gas treatment should be implemmked in WCCCdance With 
the Dep&rt.mentBs guidance ESS-3, Va c 
Studies. Air ~imions,~manitcrrinrraecruirement Sf 
September 10, 1993. 

The Navy may consider sampling the oil/water 8eparatoL' 
effIbz.nt and analyzing for a less extensive analyta list once 
the waste stream is kalieved to be adequately characterized. 
This analyte list would depend on the FOTW'6 requirements fm 
Waste characterizatim, 

The slatikically based sampling plan using Mkhiganls 
guidance appears adequate for this specific project. The 
Navy should state in the sampling plan, however, Cl18 null 
hypothesis and its alternative for the specific sampling 
objectives. 

Please call me. if you havs any questions. 
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MEMORANDUM 
Mike Ddizi P.G. 
llUle2,U9S 
P!,geTwo 
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4 . Off-gas treatment should be impleaented in accordance with 

the Departmentls guidanoe ESS-3, Vacuum Extraction, pilot 
Studies. Air Emissions. and Monitoring Requj~ements, 
september 10, 1993. 

5. The Navy may consider sampling the oil/water separator 
effluent and analyzing for a less extensive analyte list once 
the waste stream is believed to PC adequately characterized. 
This analyte list would depend on the FOTW's requirements far 
waste characterization. 

6. The statis~ical~y based sa.pling plan using Hichiganlg 
guidance appears adequate for this specific project. The 
Navy should state in the samplin«J plan.. however I the null 
hypothC5is and its alternative for the specific saaplinq 
objectives. 

Plaaae call .e if you hava any q~estions. 
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