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DEPARTMENT OF THE NAVY 
CHARLESTON NAVAl. SHlPY ARD 

1351 flRSTSllIHT 

CHARLESTON. S.c. 2904()8.2020 

Mr. G. Randall Thompson 
Director, Waste of Hazardous and Infectious Waste Management 
Bureau of Solid and Hazardous Waste Management 
South Carolina Department of Heath and Environmental Control 
2600 Bull Street 
Columbia, South Carolina 2920 I 

5090 
Ser 106.2/0366 

21 MAY 1995 

RE: CHANGE 2 TO REVISION 1 OF THE FINAL COMPREHENSIVE RCRA 
FACILITY INVESTIGATION CORRECTIVE ACTION MANAGEMENT PLAN 
(CAMP); FINAL. 

Dear Mr. Thompson: 

Change 2 to revision 1 of the CAMP, has been approved, and this letter provides final 
distribution. If you have any questions, please contact Amos Webb at (803) 743-5519. 

Encl: 

Sincerely, 

f\~~ R. L. Laney 
Director, upatJOnal Safety, 
Health and Environmental Office 
By direction of the Commander 
Charleston Naval Shipyard 

(l) Change 2 to Revision I of the Final Comprehensive RCRA Facility Investigation 
Corrective Action Management Plan; Final. 

Copy to: 
SCDHEC (Bowers, Walton) 
USEP A (tlrittain) 
COMNA VBASE (N34) 
COMNA VBASE (N4BEC, Dearhart, Fontenot, Brittain) 
SOUTHNAVFACENGCOM Code 18 (Hunt, Fielding) 
EI A&H (Haverkost) 

Quality .. .A way oClife at Charleston Naval Shipyanl. 
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CORRECTIVE ACTION MANAGEMENT PLAt'l' 

INTRODUCTIO~{ 

The Corrective Action Management Plan (CAMP) provides the proposed schedule for 

completion of the Resource Conservation and Recovery Act (RCRA) Facility Investigation (RFI) 

and Corrective Measures Study (CMS) to be implemented at Naval Base Charleston 

(NAVBASE) in Charleston, South Carolina. The CAMP is not a stand alone document and is 

intended for use in conjunction with the RFI Work Plan. In particular, it is intended to 

supplement the Project Management Plan (PMP) which outlines the investigative strategy and 

identifies priorities. 

This CAMP is being submitted in accordance with Condition II.G.I. of the HSWA portion of 

the RCRA Permit. In addition to satisfying permit requirements, an aggressive. yet realistic 
, 

schedule has been laid out to meet tlje needs of base closure. 

The PMP submitted as pan of the Comprehensive RCRA Facility Investigation (RFI) Work Plan 

described an investigative strategy that created "zones" to reduce NA VBASE into manageable 

pieces. Each zone investigation should be viewed as a "modular package" that will address ali 

data collection and subsequent repon preparation activities for each Solid Waste Management 

Unit (SWMU) or Area of Concern (AOC) within that zone. The CAMP reflects 3 workload at 

any given point in time. A priority has been proposed for investigating the emire base on a zone 

by zone basis, based on the best available information at this time. While the workload and 

lenuth of time for each zone are expected to remain constant, the priority for zone investiuations 
b b 

may change based on possible re-uses for the propeny. This change in priorities will be 

renegotiated with US EPA and SCDHEC as necessary. Once work begins within a zone, every 

effon will be made [0 allow that work to be completed without disruption. 

The CAMP renects regulatory compliance dates through submittal of the RFI repon for each 

zone. Dates shown for submittal and completion of the subsequent actions are solely voluntary 

on the Navy's pan. 
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