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DEPARTMENT OF THE NAVY
SOUTHERN DIVISION

NAVAL FACILITIES ENGINEERING COMMAND

PLEASE ADDRESS REPLY TO THE
COMMANDING OFFICER, NOT TO
THE SIGNER OF THIS LETTER.
REFER TO:

2155 EAGLE DR.. P. 0. BOX 10068
CHARLESTON, S.C. 2941 1-0068
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Abg Laviroiwenial Services, Inc.
Actn: . Tony Alien

2471 Executive Lenier Lircie Last
Suive 10U

Tallahassee, FL 3230l

CURTRACT Hold4b/-0u-u=U31/, CUST PLUS AuWARL FEE CukTrRAUT Fuk CUmPRERLrSIVE
LOnG-TERM EdVIRONENTAL AUTIUS NAVY (C.l.E.Acn.) UISTRICT I; STATEMENT OF WUKK
(SUK) wub, SUIL AL GRUUNDWATER LavebSTIGATIun AT disiCIbr UkAweE S1Te, HAVAL
COuSTRUCTIun sATTALIuN CENTER, GULFPURT, BISS1S-IPPI

soentlenen:

In accovaance with the teras of ine subject contract, the toveriment wishes to
pilace a contract iask order (CTU). Twe reguireu services for this CTU are
statec in enclosure (1), Statemeat of kork #ud cated v April igsl.

witnin Tive (5) cays of receipt of inis ietter, yiedse contact the
Engineer-in-Charge, vir. Jhs Keed at (JU3) 743-ubfz 10 scneduie a site visit.
tpoin coupletion of the site visit, you shoulu submit a site visit report with
a plan of actiun and cost propusal io tiis office, attention Jdanet sorris,
Code UZ233du,

Tiis progect will be tunded oy DLRA Tunds. Tierefure, ati costs relatea to
ine preparation of tie cost proposal/site visit smali be charged to tie
Proyraw management Utrice (#i0) as estavlisnea 1a LTU GLUL.

fou are remindec that thls letier does aot constitute authority 1w proceed
#iTh any wurk specitiec in the staiement of work otuer unan we site visit and
preparation of tne cost proposal. Issuance of a Llu 1s aependent upon the
successtul completion of negotiations., [u the unlikely event tnal these
negotrations are unsuccesstul, the Govermsent cannol be neld liavle tor any
expenses incurred by your Tira vor iteas other taan those previousiy
negotiatec uncer CTu udul (Piw).



heLzASE UF TRFUREATIUND  Soutsers Uivision, daval Facilities Lngineering
comdand s tue releasing autiority for atl inforamation/ducuments regaraing
projects contracted out Lo private firus. Thereture, tne contracior or any
contractor personnel snail ootain approval vefore puolicizing, discussing, or
releasing any documents or Information concerning this or any otier project
with anyone other than wovernment personnel associateq with the project in
question.

Piease atrect any laqguiries tu Janet worris, Lode veslddit at {(oU3) 743-U50s.
Sincerely,

brlaHT CARGILE
Head, L.L.E.A.l. Contracts iranch
contracting Ofricer
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(1) Statement of kork

Copy to: w/encliosure (1)
HCdL, Gulfport, S
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DEPARTMENT OF THE NAVY sow # o

SOUTHERN DIVISION
NAVAL FACILITIES ENGINEERING COMMAND
2155 EAGLE DRIVE, P.O. BOX 10068
CHARLESTON, SOUTH CAROLINA
Statement of Work
CONTRACT N62467-89~-D-0317
CTO # 000x
SOIL AND GROUNDWATER INVESTIGATION
AT

HERBICIDE ORANGE SITE

SECTION 1 - TASK ORDER DESCRIPTION AND BACKGROUND

1.1

The project is located at the Naval Construction Battalion
Center (NCBC) Gulfport, Mississippi. This activity is located
in the Northwest portion of the city of Gulfport 1.5 miles
inland from Mississippi Sound on the Gulf of Mexico. It is
situated approximately midway between Mobile, Alabama and New
Orleans, Louisiana.

All work that is deemed necessary by the Navy to accompllsh
the Work Plan developed by the Air Force shall be performed 1n
accordance with current EPA and State guidance.

SECTION 2 - PROJECT PIANNING

2.1 Work Element 1. Project Schedules and Progress Reports:

2.1.1 Throughout the duration of this work the contractor
shall provide written monthly progress reports
describing actions which have taken place during the
previous month and activities scheduled to take place
during the following month. The reports shall identify
any anticipated delays in meeting time schedules, the
reason(s) for the delay, and actions taken to prevent
or mitigate the delay. The overall project schedule
shall be updated and submitted with this report.

Enclosure (1)



2.2 Work Element 2. Review existing information/Project Kickoff
Meeting:

The contractor. shall become familiar with the history and current
status of the Herbicide Orange Site at NCBC Gulfport, Mississippi
through thorough review of existing reports, studies, maps, 1lab
analyses, and other relevant documents. This work shall begin upon
award of the Contract Task Order (CTO).

2.2.1 A visit to the activity will be required. The visit
shall be for the purpose of:

2.2.1.1 Familiarizing the contractor's key project
staff with the Herbicide Orange Site.

2.2.1.2 A Kickoff Meeting. The contractor and key
project staff will meet with the EIC and base
personnel in order to plan logistics and
present the schedule of work.

SPECIAL INSTRUCTIONS
3\?/

3.1 Work Element g. " The contractor shall attend meetings as
required. The contractor is responsible for recording all
minutes of all meetings and providing a copy of the minutes
to the Engineer-in-Charge (EIC) and other attendees of the
meeting. Minutes shall be distributed within ten (10) days

of the meeting date. The EIC shall be forwarded a copy of
the minutes of all meetings regardless of attendance.

3.2 Public Affairs - The contractor shall not make available to
the news media nor make public disclosure of any data
resulting from actions in this contract. The contractor
shall refer all press or public contacts to the activity
point-of-contact, and shall notify the EIC. The contractor
may not distribute reports or data to any source, unless
specifically authorized by contract or the EIC.

3.3 The government reserves the right to hold in abeyance or
cancel the task order contract at the completion of any task.

3.4 The contractor will be responsible for obtaining all
necessary permits and authorizations required to perform the
work.

3.5 A schedule for all on-base work will be coordinated with the
activity representative (Mr. Tom Sarros; (601) 865-2484.)



The files which the contractor develops during the course of
this contract task order shall become the property of the
government at the end of the contract or when specified by
the Contracting Officer at no additional cost to the
government, as specified in the contract clauses.

The contractor is responsible for obtaining permission and
clearance from the appropriate station security personnel
to enter and perform any necessary work.

The contractor shall forward submissions directly to those
concerned as directed herein.

A Notice to Proceed (NTP) shall be issued by direction of the
Contracting Officer.
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SECTION 7 - SUBMITTALS

4.1

Deliverables shall be forwarded to the EIC and the activity
point of contact as indicated in the Schedule Matrix. Days
are in calendar days.

Additional copies of documents identified in the Schedule
Matrix may be required as directed.

Deliverables shall be formatted to adhere to the "Report
Format Guidance Manual", Southern Division Naval Facilities
Engineering Command. All submittals shall be bound in
hardback binders.



SCHEDULE MATRIX

No. of
) REF Copies SUBMITTAL
WORK ELEMENT PARA SUBMITTAL EIC ACT DUE
Task Order 2.1 Progress 3 5 10 days after
Progress Schedules & beginning of
Reports each month
ADDRESSES
EIC: Commanding Officer
Southern Division
Naval Facilities Engineering Command
2155 Eagle Drive, P.O. Box 10068
Charleston, S.C. 29411-0068
Attn: Code 18215
ACT: Commanding Officer

Naval Construction Battalion Center
Public Works Department

Gulfport, Mississippi

Attn: Tom Sarros



