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Code 18213 / JGM

AVAL AIR STATION, JACKSONVILLE, FL.

ARTERLY P RESS REPORT

SECOND QUARTER, 1991
1 _APRIL, 1991 - 30 JUNE, 1991

1. INTRODUCTION

1.1 Background : A Federal Facilities Agreement (FFA) was signed by the U.S.
Navy, the Environmental Protection Agency (EPA), and the State of Florida via the
Florida Department of Environmental Regulation (FDER) in October, 1990. The FFA
requires the Navy to submit to the other FFA parties on a quarterly basis a Quarterly
Progress Report (QPR).

1.2 Scope : As provided for in FFA Part XIl. Reporting, the QPR identifies and briefly
describes the actions which the Navy has taken to implement FFA requirements in the
previous quarter and those actions scheduled in the upcoming quarter. The activity
narratives should include a statement on the manner and extent to which the Navy is
meeting the schedules provided by the FFA in its Site Management Plan (SMP) and in
the approved work plans. In addition to activity descriptions, any problems that caused
delays or anticipated problems that might cause delays are identified and the actions
the Navy has or plans to take to manage the delays are discussed.

1.3 Schedule : The Navy is to transmit the QPR within 30 days of the end of the

previous quarter.
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2. FFA ACTIVITIES

2.1 SITE MANAGEMENT PLAN

2.1.1 The Navy received review comments on the 1991 - 1992 Site Management Plan
(SMP) submitted on 26 February, 1991 from both parties by 11 April, 1981. Due to the
nature of the comments received, a special project managers meeting was held on 7
& 9 May, 1991 in Atlanta, Ga. -
2.1.2 1991 - 1992 Site Management Plan : The Navy transmitted a revised SMP,
based on the comments received in April and on the 7 & 8 May, 1991 meeting to the
parties on 17 June, 1991. The Navy did not receive any comments from the EPA or
FDER by the end of the quarter.

2.1.3 1992 - 1993 Site Management Plan : The Navy intends to transmit this SMP by
1 September, 1991.

2.2 ADMINISTRATION

2.2.1 As of 1 May, 1991, Mr. Carl Froede, jr. replaced Ms. Glenn as EPA’'s RPM for
NAS Jacksonville. Ms. Glenn provided a transition through the end of the quarter.

3.0 SITE WORK ACTIVITIES PERFORMED |

3.1 The EPA did not receive its copy of the Draft Rl/FS Work Plan (Plan) for OU#1
mailed by the Navy on 29 March, 1991, by 5 April, 1981 as FDER had. On 8 April,
1991 the Navy sent EPA, by certified mail return receipt, another copy. It was received

on 12 April, 1991. Curiously, EPA also came into possession of the original copy of
the Plan mailed on 29 March, 1991, This precipitated EPA requesting the FFA be
modified requiring that the Navy insure the parties received documents by the due
date vice the Navy transmitting by the due date. The parties did not come to agree-
ment on EPA’s request; thus the FFA was not modified.

3.2 The Navy received review comments from the FFA parties on the Draft Com-
munity Relations Plan (CRP) by 17 April, 1991. The Navy conferred with the parties by
telephone in May, 1991 on their review comments. On 29 May, i991, the Navy
transmitted to the parties a revised CRP development schedule. The Navy had
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projected transmitting the final CRP by 18 August, 1991. The Navy was able to move
its consuttant along a little more sharply and transmitted the final to the parties on 30
June, 1891.

3.3 On 18 June, 1991, the Navy received both parties review comments on the Draft
RI/FS Work Plan. The Navy transmitted a letter to the parties indicating that the Navy
considered June 18, 1991 as the start of its response and final Work Plan generation
time period. By the FFA, the Navy has until 18 October, 1991 to transmit the final Work
Plan.

4.0 UPCOMING ARTER SITE WORK ACTIVITIE

4.1 A Project Managers Meeting is planned for 10 July, 1991 at NAS Jacksonville, Fl.
Carl Froede is scheduled to come one day earlier for a tour of the installation and the
42 FFA potential sources of contamination.

4.2 A TRC meeting is planned for 11 July, 1991 at NAS Jacksonville, Fl.

4.3 A Project Managers Meeting is planned for 8 August, 1891, in Tampa, Fl. at the
Navy's consultant's office.

4.4 The Navy is projecting 6 September, 1991, as the transmittal date for the RI/FS
OU#1 Work Plan.

4.5 The Navy has planned to start the contract award process for QU#1 field work,
as identified in the Draft Final RI/FS Work Plan, in the second half of August, 1991.
There is a potential for achieving an award by 30 September, 1991. However, no
authorization to proceed will be given until the plan is accepted.

4.6 The Navy has planned to complete the contract award process for the develop-
ment of OU#2 RI/FS Work Plan by 30 September, 1991. However, no authorization to
proceed will be issued until the QU#1 Work Plan is accepted.

4.7 The Navy is going forward with the contracting process for No Further Action and
Site Screening work. The Navy considers this work secondary to RI/FS Work Plan
efforts and intends to proceed with these efforts only when the RI/FS efforts for OU#1
& 2 are up and running.
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