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Minutes from August 16 - 17, 1994
- NAS Jacksonville, Florida

Team Huddle

Greeting: Team members, ABB Guests (Conrad Bernier, Greg Beumel,
Fred Bagou), Bechtel (Herman Baur)

- First, the team ground rules were reviewed,
- Next the action items were reviewed,
Discussion items from the last minute notes was as follows:
The team agreed to send a copy of the signed IROD for OU 1 to
Tier IT,

One Comment from the public was received, from John Austin of
CRAP. He was glad to see the Navy c¢lean up the place,

Page 5 - Peter Redfern stated that he wanted to discuss issues
concerning the ROD for OU 3 & 42 and the SMP ( according to
him, it needs to be more realistic),

More discussion is needed the EE/CA at 0U 3,

Discuss the pilot study for the interim system at OU 3, Soil
Vapor Extraction,

Discussion for the ROD by December, 1994 at OU 3, including
the contract award,

Page 6 - Add RCRA includes the piping inside as well as
outside of the pad to the lift station (all piping in the
trench)

Page 6, item 4 - Peter Redfern, time critical situation is

again a discussion item for the team,

Page 9 - Action items
A request has been made for guest to attend the
partnering meeting Thursday and Friday in Maine,

Digcuss if the team should hold a presentation at the
meeting in Maine,
(acknowledged a quest that enter into the meeting, Jesse Trumaine,
ABB)

Can EPA assist with funding/performing site screening at
gseveral site listed in the FFA,

#4, ongoing, Bill Rasphet has the lead,

#5 - The money available to initiate the interim action
at OU 1 will not be lost if the used, tke $1M will be
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. available for 2 years by public works,

#6 - resolved on August 4, 1994, for discussion at #17,
18 & 32,
#7 - occurred,
#8 - occurred,
#9 - For discussion and finalization, the direction of
the field investigation,
#10 - occurred,
#11 - Samples were obtained and are at the lab,
#12 - occurred,
#13 - for discussion during the meeting,
#14 - the POA will be revised at SOUTHDIV; The RAC for
LNAPL is still not final,
i #15 - ROD signed,
. #16 - completed,
- #17 - occurred,
#18 - occurred via conference call in August, 1994,
#19 - occurred,
#20 - occurred,

Rasphet - #8, the waste disposal may change the work plan; EPA
& FDEP will have to review and approve.
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