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NAS Jacksonville Partnering Group- Below are the minutes form the
telephone call and attached are the revised minutes.

CONDENSED MINUTES OF 12 OCTOBER 1994
NAS JACKSONVILLE PARTNERING GROUP

Below are the abbreviated minutes:

- Meeting to be in Atlanta Ga.

- Soil Gas, OUl (AGENDA ITEM)

- Execution Plan Update (Action item)

- OUl LNAPL IRA Work Status - (Update item)

- Geostatistics (Brief by SOUTHDIV to the team)

- QU2 PSC 2, 41, and 43 IRA/IROD - Status - and newly
discovered contamination at old fuel storage tanks -
(Agenda item)

- QU2 PSC 3, 42 IRA - Status and provide comments at the
meeting)

- 0U3 Plating Shop Soil Remediation (CTO76 awarded)

- RDS Review Comments (review of first 6 PSC’s with comments
at the meeting)

- Ecological Assessment NRT Review - (discuss at meeting)

- Health Assessment - ASTDR - Status (Agenda item)

- QUl Dioxin Sampling- Status of ABB sampling and update
(Agenda item)

- Air Permit for CERCLA Actions (Agenda item)

- Field Sampling Plan - Soil Vapor Extraction Bldg 106 & 780

(Presentation and status)

- Action List

- PSCl expansion of boundaries into 0OU2 (Agenda item).

- Background sampling for dredge spoils, QU3. (P Redfern)

- UST Group at Cecil Field Partnering Team (Agenda item)

- Town Meeting of 3 Nov 94 (F. Milton)

- Evaluation of the Pre-meeting Teleconference (W. Browne)

- Membership issues (W. Browne)

The following items were deleted from the agenda:

Status/Input on FY95/96 Funding and Beyond- is tabled
until after the January meeting when the FY95 funds will be known
and additional guidance is expected for the DSERT system.

Brief on Priority Model Status/ Team In put - see item
above.

PSC 38 - additional RAD work - agreement reached that this
site should be surveyed at the four buildings known to have
stored "items".

cc:
US EPA (J. Hudson) Bechtel (L. Simms)
FDEP (J. Caspary) ABB (P. Redfern & T. Trainer)

SDIV (D. Gaskins) —> NAS JAX (N-7, 184DL, 184KG)



IR PARTNERING

NAS JACKSONVILLE

SEPTEMBER 15-16,

1994

PORTLAND, MAINE

Attendees: Bill Raspet NAS Jacksonville 904-772-2717
Wanda Browne Management Edge 207-799-8687
Diane Lancaster NAS Jacksonville 904-772-2717
Peter Redfern ABB - ES 904-269-7012
Miriam A. Lareau NAS Jacksonville 904-772-4033
Dana Gaskins SOUTHDIV 803-~743-0628
Jorge Caspary F.D.E.P. 904-488-3935
James Hudson U.S. EPA 404-347-3555
Lynn Sims Bechtel 615-220-2450
Tom Trainor ABB - ES 904-269-7012
Fred Bragdon ABB - ES 904-269-7012
James Malone SOUTHDIV 803-743-0581
Conrad Bernier ABB - ES 703-769-8124

Visitors: Fred Evans NORTHDIV 610-595-0567 X159
Jim Tayon NORTHDIV 610-595-0567

904-270-6730 X31
T s

.

Cheryl Mltchell NAVSTA Mayport

15 September 94
Team Huddle at 1325

it

. Action (NAS): Marian Lareau to revise phone list (Bechtel-Lynn and
- Herman)
Ground rules were read by Mr. Gartland.
It was announced that this is the last meeting for Ms.
Laueau.
1. Presentation by Partnering Group at CINCLANFLT IR Conference:

Comments included the following: Presentation went well; many
non-believers became believers, question of regulators buy-in,
went very well; conference personnel were asking positive

“\ questions; James and Jorge made a big difference. Team
indicated that Partnering has accelerated completion of IROD,
ROD for OUl. Partnering may be regarded as preferential
treatment for facility where James Hudson indicated Federal

KN facilities are treated differently by USEPA due to funding.
2. Miriam Lareau stated DOD has Partnering Guide (Draft) Manual
3. Fred Milton stated DOD IR is doing 1nvest1gatlon to determine

if DOD is doing more in c¢leanup

4, Kevin Gartland indicated that Ron Johnson (USEPA) spoke at Navy
Regional Environmental Conference and indicated that EPA wears
different hats, but successfully partners with the Navy in the
Southeast.

. (Note that the numbers are for ease of reference)




5. Lessons Learned for Partnering Team:
If in time crunch or need help - pick up phone and ask for
help.

6. Action (EPA): James H to mail meeting minutes from last meeting
(Aug 16/17) by 22 Sept 94.

7. Problem Resolution (entered by W. Browne)

We have scheduled to a certain time but some people have not followed
through and have left prior to the meeting end.

- Possibility - 3 day meeting travel on day 1, work second day,
half meeting plus travel. Jorge C has trouble with this due to
his schedule - Homestead.

- Possibility - 3 day at greater timeframe spacing. James H
expressed view that he has to be at meeting orxr people will say
he is not "partnering". Meet people needs:

- Possibility - Eric or Jim to cover for Jorge (Tier II Link).

- Possibility - Evening meeting

- Possibility - Schedule locations (Tallahassee/Atlanta)

- Possibility - Tier II input

~ Possibility - Have Telecon 1-2 days prior to meeting and/or

after meeting.

- Possibility - Same as above but 3 days with 1300 start/stop.
Jorge C. has problem with due to workload

- Possibility - Meeting every 6 weeks for 3 days with Telecon 2

day on either side or both.

8. ACTION (ALL) Team review resources on personnel for DEP/EPA. Pass
to Tier II if team can not solve.

James Hudson needs flexibility but will gay-on Saturday, meeting need.
to be flexible either 6 weeks or as needed for emergency.
9. Consensus:

Meer every 5 weeks (Calendar) with only team "action items”" on agenda.

Telecon 1 week before meeting with Agenda in hand at Telecon. Meeting
to start at 0900; end second day at 1600.

10. ACTION (SDIV): SOUTHDIV to set up 1-800# (needs day/time).

11. ACTION (NAS) B. Raspet agenda to be in hand during Telecon. Next
meeting 19-20 October at Atlanta )per telecon on the 12th Oct), at
0900 start and end 1600 on 20th. James Hudson to be in charge.

12. Soil Gas Program 0Ul

- No need to chase PCB, no need to do soil sampling.

- Grid OUl landfill for soil gas

- Magnetometer in past study indicates material in Weapons area ( the
soil gas survey will encompass this area)
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- Active so0il gas, similar to what had been done at Housing

- Probe 3-4 penetration

- Go on large grid, then get closer spacing at spots which show
activity.

- Use site GC work - Bechtel to support with HP personnel

OUl: Consideration of future use of area: consider site as source;
Jorge C to look at bigger picture, alternate use of site; final cap
may be the solution.

13. If hot spots found, is removal planned? Metals are all over the
site landfill which will be the source of metals over the next 30-40
years. Hot spots defined as Volatile/Semi volatile. There is a
question of the number of barrels disposed- not of concern due to past
practices. Jorge indicated that the 4 pits are the major sources.

ROD by SEPTEMBER 95. Proceed without delineation - monitor of soil
gas - not soil parameters - soil gas to be monitor to 17-770
parameters.

ACTION (ALL) Answer Jorge C qguestion what’s the goal of the Navy for
PSC 26 and 27 (OUl) after soil gas survey.

14. Congensus: ABB to do soil gas at 75’ interval (field decision to
go to 150’) without delineation with no wells. Monitor for volatile
and semi-volatile. At completion options include review possibility
of IRA for Hot Spot or leave for ROD. Use data for engineering of
ROD. .

15. 0OU2 PSC 3, 42 IRA Status: RI/FS is out. 28 day review schedule
ACTION (ALL) Review PSC 3 & 42 draft - Final RI/FS for 0U2.

16. ACTION (SDIV) QU3 Soil Vapor Extraction Test: SOUTHDIV to review
ABB POA.

17. DOD Site Priority Ranking System - FY-96 ranking; qualitative
model for high, medium, low; 60% of sites are high or medium sites in
qualitative ranking; Navy "¥wacer" is quantitative model.

18. ACTION (SDIV): SOUTHDIV to distribute the guidance document.

ACTION (SDIV) SOUTHDIV to brief NAS JAX priority model status
input.

19. Partnering Team on Lessons Learned: Abide by team start/stop
times. Don’t schedule meetings for Fridays.

20. REVIEW OF FIRST DAY BY PARTICIPANTS

Lynn Sims - impressed by review times. Disappointed that more agenda
item were not covered and those that were done quickly. Meeting
schedule seemed to be beat some items into the ground. (Successes)
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Honesty, support each other, giving 120%, stay through hard part, push

to resolve issue, meet each other needs, and hardworking group. (Need
Improvement) Realistic expectation of what needs/can be done.
Mague @

Chuck Me&uire (CINCLANTFLT) - Move dirt.

21. QU2 2, 41, 43 IROD reviewed by DEP, EPA -
ACTION (ALL) Comments to ABB by 23 SEPT.

Comments on OU2, PSC 2, 41, and 43 proposed plan - Respond to public
comment - J Hudson indicated that all comments need to be addressed in
the "responsiveness comment". IROD can be signed even without written
response to comments as long as the response is in the responsiveness
section. Comments coming in at the end of the comment period only
need to be commented on in the responsiveness comment,

ACTION (NAS): IROD signed by 30 SEP for OU2 2, 41, and 43.

Comments are due by the following schedules: FDEP/EPA - FDEP by 16
SEP, EPA by 20 SEP, STATION to response to comments by 25 SEP, ABB
Final by 27 SEP, signature by CO by 30 SEP. '

22. RDS - Review Comments Status (RRDS) - from FDEP/EPA/STN/SDIV -
Risk based decision making process.

ACTION (ALL): A 30-day extension for all, look at risk in 2nd set.
ACTION (ABB): to mail outs 6 additional appendices to all parties.

23. Site Screening RDS: EPA indicated that they would do site
screening: Site screening - NFRAP or Risk based; Work plan - sampling
plan; turnaround time; and complete field work. RDS can modify work
plan from Homestead.

How detailed is site screening? Work plan; Fred Sloan - observational
methodology. $40K is left for site screening with ABB (CT040) .

(see item 24)

24. ACTION: (EPA): EPA to set conference call reference Site
Screening including the following items for discussion:

Who to fund - EPA or Navy

EPA capability to do SS

Funding: Will EPA do with EPA funds as need - Navy funds
Navy must move funds to 1lst Qtr to meet SMP

Extent of work plan - matrix

Concerns were expressed of number of samples and where to sample.

Per telecon on the 12 Oct, Mr Gartland indicated that M Hartnett
stated that EPA would only do limited number of sites. (Note: NAS JAX
has a gretaer number of sites than EPA would site screen)

25. ACTION NAS: Bill to provide tour/intensive site visit to
facilitator/SDIV/ PAO/ Bechtel/Priory after next JAX Partnering
meeting.
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26. ACTION ITEMS: (July Meeting)

(NAS) : Bill to set for team brief CO at JAX Partnering meeting ref
partnering initiatives how it has increased cleanup (BAR CURVE) .
Brief to be expanded to allow brief out to EPA/Slate. Spent $275,000
for partnering which saved $2.1M per SDIV statistics.

(NAS) : Straw man to team by next meeting.
Congensus: Jorge to finalize "Flowchart of Partnering" as approved

by Team during meeting (Action complete).
NAS) : Check with Jack Banning on drainage near Hurricane/Braun.

BECHTEL: Bechtel has sent revised WP on RAD comments back, included
agreements. Bechtel to ensure all members have copy.

BECHTEL: Bechtel to provide locations of off-site background sample
locations to PAO (Madriam Lareau) .

I .
SDIV: SDIV to review POA, in contracts for award. Site near 4th tee,
no RAD screening required to implement.

SDIV: Confirm with DEP - 17-770 verses CERCLA Petroleum sites to be
handled under 17-770. Ensure that if changed, sites only contain 17-
770 constituents and will not come back over back to CERCLA. Letter
from 8DIV to FDER to transfer sites 7 and 18). S8SDIV to send letter
for two sites to be handled under Chapter 17-770.

Kevin Gartland reported that PWCS to operate LNAPL system. SDIV to
fund/task. LNAPL - validate funds are in place.

Brief on ECO Risk - QUl Basgseline/Human Health Risk Assessment. ARB
developed OUl Base ECO Risk Assessment Mr. Trainer needs all field
data by end of CY. Possible need to sample in summer months due to
lack of diversity comments by FDEP. Tom offered to meet with FDEP/EPA
on risk. Kevin Gartland indicated Norm Richards took summer samples.

FDEP: Check if comments were sent/if sufficient - sent two years ago.
FAX Comments. If meeting held need J. Mitchell, FDEP;S. Maynard,
Station; NOAA (Abyno), US FWS (if they come), EPA.

ABB to set up agenda, report back to team, Trainer concerned that his
may hold up FYS5 ROD.

Consensus. Bechtel is a member of NAS JAX Team

Issue of representative from Bechtel is in basket for future
considerations.

sSDIV SDIV to brief Bechtel on roles/representative responsible.
Done.
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SD1IV POA for OUl, Groundwater by 8/19 Done (it is in contracts)
SDIV to check with contracts to insure it is awarded.

- POA for RAD by 8/19 Done (Tech Support for RAD), ABB is under
contract for support.

NOTE: Bechtel to start RAD work on 1 OCT.

- Additional Surface Water and Sediment at Locations 51 & 56 (near
QU1 Creek area) Done

- Scope QUl VOC Soil/Gas Done

- Bechtel to ensure all have copies of WP (revised) and letter
confirming telephone conversations agreement.

- NAS JAX station provide nearest sanitary sewer for OUl
Groundwater pump test. (Action NAS JAX)

- Bechtel has provided to BK Mooring (SDIV (Code 1855)). (Action
Bechtel)

- NAS JAX get Diane Lancastexr MBTI for Wandy. (Action NAS JAX)

End of Action Items

27. DEWEY PARK - Status
a. Easement for City for road (additional investigation-addendum)

b. Send letter from ABB to all members; lease to City would specify
the remove or contain asbestos (City has agreed to perform).

ACTION (SDIV) To send letter on suitability for lease of Dewey Park to
State and EPA for concurrence.

28. QU3 PLATING SHOP - Status

1. POA submitted to SDIV - not negotiated.
2. ABB providing tech support

3. SDIV reviewed POA

4. SDIV 02 to negotiate

29. Health Assessment ASTDR

a. ACTION (SDIV) Coordination by SDIV (Connie Merding SDIV Code
18)
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b. Navy Environmental Health Center Norfolk

¢. ACTION (SDIV): To contact ASTDR on status of Health
Asgesgsment

d. ACTION (EPA): EPA to coordinate with ASDT contact on priority
e. ACTION (SDIV): SDIV to provide NEHC POC to EPA.
30. PSC 38 - Torpedo Rework - Preliminary Funding

a. RDS had discussion that nuclear material handled in reworking
torpedoes.

b. PSC 38 in RAD survey. Is it needed. Key is if Marines were
not at gite, authorized with deadly force that nuclear weapons may
have been stored.

31. Action (NAS, ABB): ABB/NAS to contact LT Mitchel to clarify his
comment .

32. Meeting Dates (Consensus)
a. 19-20 October, NAS or alternate depending on 12 Oct telephone
b. 29-30 November, NAS or alternate with PHONCON 17 Nov

¢. 10-11 January 95 Tallahassee with telephone conference on 5th
at 10 AM. Chair is James

33. Facility "Background" Locations and Analysis

a. Background - has it been bought off for facility (see attached
sheet

b. Undisturbed soil that are suggested by ABB as representative
areas for background: Sample sites: 41/42; 45/46;, 49/50; 349/40; and
63/64.

34. Roadway Impact
a. Action All: Request input from Team on background analytical
- can they be used for background - acceptance by team.

35. Dioxin Sampling

a. No plan or sampling dioxin in sediment. James has recommended
samples be done. No detection is limited.

b. Action EPA: James will check on treatment of dioxins at
superfund sites. The dioxin types, limits and methods.

¢. Action ABB: Test, 10 locations at 0’/-1'.
Action All: Should we test for Dioxin elsewhere?

36. Non-detects statistical methods. 1In statistical analysis, non
detects are calculated at 1/2 the detection level. Agreement by the
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team.

37. Action NAS: NAS to coordinate with ABB on history notebooks. NAS
to bring.

38. Budget Execution Plan Update - Goal
a. Dana Gaskins indicated, that per guidance - that site name will
be PSC # - put in minutes strawman - if this helps/need new info added
contact Raspet.
b.Suggestion: Can we handout execution plan first day, with review
on second day.
¢. Notes from Execution Plan
Action (SDIV): SDIV new PSC for possible sludge drying bed at
fuel farm (NW) for inclusion in QU3 WP RI/FS
d. Implementation Plan
Action (All): Team review site management plan for comment.

39. Action (SDIV): OU3 Plating Shop for POA action by 30 SEP 94.
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BASKET ITEMS

Basket Item (tie to agenda)

Bring review comments of FRI/FS for PSC 3,42, to next meeting.

Team review resource problem (not enough time) before team
takes to Tier II

Site Screening - capabilities and extent of work plan (general
or detailed). Funding/Execution.

Briefing by Partnering Team to - date - "COMMAND"
Meeting agenda for OUl Baseline/Human Health Assessment.

Issue of representative from Bechtel. Team set clear
guidelines for entrance of member. Delineate action items.

ES-FS Team - Teleconference responsibility
Dioxin in soil/sediment

PSC 38 Torpedo Rework - Team meeting format need to make
improvement.

Background sampling

Roles and responsibility lest from Atlanta.

Team set clear guidelines for entrance of team member.
At OUl what is "goal" after soil gas survey

Add Board Detailer

Geostatistics

Have recorder during PHONECON.
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