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NAS JACKSONVILLE PARTNERING MEETING NOTT— —— — — -

APRIL 23-25, 1996

MINUTES

Chairperson: Diane Lancaster

Members: Martha Berry, Jorge Caspary, Dana Gaskins. Diane Lancaster, Valerie McCain
(recorder), Phylissa Miller (gate keeper/timekeeper), Jesse Tremaine,

Tier 11 Bill Fuller

Facilitator: Lee Wille

Support: Larry Blackburn/ROICC, Bill Dougherty, Ann Marie Weaver/ABB-ES,
Hal Davis and Michael PlanerthSG.S

Guests: Anthony Robinson and Bryan Kizer/SOUTHDIV

Location: The Winterbourne House, Orange Park, FL

—
——

1.0 TEAM MEETING AND INTRODUCTION
The meeting began with the team member greeting and check-in and guest introductions.
Team ground rules were read by Diane.

2.0 INITIAL AGENDA ITEMS FOR EACH MEETING
2.1
Consensus was not reached on March meeting minutes, to be done at next meeting.
2.2
Team reviewed action items that were not reported complete during the telecon. Items that
were not completed are included with this meetings list.

3.0 AGENDA
3.1 Site Management Plan

This item was not discussed at the meeting - future agenda item.

32 0u1
3.2.1 LNAPL Site Update
NAS (Diane Lancaster) provided the logs for LNAPL recovery. The highest producer
of free product was well #2 in the North trench. Well #1 in the South trench has not
recovered any free product. The goal of the system was to recover free product - not
the OU-1 plume. It was suggested that before going to an active system, it would be
wise to let the season run it’s cycle because rainfall may impact free product recovery.
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3.5

3.6

0ouU-3

3.4.1 Bldg 780 & 106 Update _

BEI preparing interim removal action work plan - draft to be issued mid-May. ABB
will mail out the final action memorandum on 29Apr96. ABB will have a kickoff
meeting on 2May96 at the Winterbourne House. BEI to attend in the afternoon to
discuss roles and responsibilities. '

3.4.2 EE/CA Update ,

Mark Joop of ABB-ES gave an overview of the previous scoping activities ABB-ES
conducted in July 1993. He explained the geology of the NADEP area and what was
focused on during the scoping activities. The eight “hot spots were defined from the
data collected. Jesse Tremaine gave an overview and brief history of the development
of the work plan and current plan of action. The approach to the EE/CA field work
will be dynamic and constantly changing, Risk reduction is the main issue and ABB-
ES will evaluate the analytical data by utilizing geostatistics. This will help in placing
monitoring wells and determine if the area is risk based or not.

3.4.3 Plating Shop Closure Report Update
ABB sent letter to the Northeast District FDEP RCRA group responding to their
comments on closure report.

Current DERA Execution Plan Update
SOUTHDIV provided the current DERA execution plan.

Miscellaneous :
3.6.1 Update on Brown and Root Sampling

SOUTHDIV made available the final report from Brown and Root on their soil
sampling efforts at NAS Jacksonville in support of the Navy’s Relative Risk Program.
ABB provided a preliminary evaluation of the analytical data (comparing it to FDEP’s
Soil Cleanup Goals).

3.6.2 Risk Ranking
Action: SOUTHDIV to provide new risk ranking w/input from team.

3.6.3 PSC21

Diane and Martha reviewed proposals for innovative technologies for PSC 21 in
support of the NAVSTA Mayport NELP Technology Initiative (round 2). There is a
good possibility that NELP funding can be obtained for this site

3.6.4 Radiological Issues

PSC 18: Received FDEP and Army Corps of Engineers’ approval letters on permit
application to remove remaining contaminated soil near shoreline at the site (Special
thanks to Sandy Maynard for obtaining speedy approval!) . Technical Direction letter
to Bechtel from ROICC to excavate remaining soil will be sent out on 24Apr96.

PSC 13:
ACTION: Bechtel to provide ABB with copy of the PSC 13 Rad removal/verification

report.
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might not have been strong enough for the installation technique. SOUTHDIV wanted
to have this project awarded by 15 May but needs approval on technology prior to
requesting a proposal from Bechtel.

3.8.3 103rd Street

A brief history of this project was given to familiarize the team (this was formerly a
NAS Cecil Field project just recently turned over to NAS Jacksonville). In 1989 Kerr
McGee removed underground tanks from their site and found free product. Analytical
data showed that it was both gasoline and JP - 5 (Kerr-Mc¢Gee pointed finger at the
Navy). The Navy found and fixed a leak in their pipeline along 103rd Street. A CAR
was done by Jammal and Associates (1989) and a RAP completed by PSI (1991). The
RAP recommended pump and treat/soil removal (latest technology at the time). PSI
did the soil removal delineation based on soil headspace samples taken by Jammal at
the groundwater vadose zone interface. In reality, the areas of soil excavation were
within the groundwater contamination zone. Additionally, the Navy decided it would
be best to purchase the Hawkins property prior to starting remediation, which resuited
in a lengthy process. In 1995 Bechtel prepared a work plan to implement the remedial
action proposed by PSI. Bechtel modified PSI’s design for groundwater
contamination treatment based on latest sampling results. Bechtel did not have a copy
of the CAR, nor knowledge that Texaco was on a monitoring only criteria for their
groundwater contamination (which is migrating onto the Hawkins property).

FDEP agreed that a RAP did not need to be resubmitted because original one was
approved. Bechtel’s work plan would suffice (as long as it was designed to reflect an
addendum to the RAP). Therefore, Bechtel’s revised work plan must be submitted to
FDEP for review (sealed by the Bechtel engineer).

Bechtel presented results from a recent sampling event. FDEP’s advice was to
excavate soil to the extent necessary so that Kerr McGee can’t come back and say that
the plume is still there. It appears as though the free product problem will be resolved
‘after removing the soils because the water table is so shallow. FDEP will probably ask
for additional soil borings along the Kerr McGee and Hawkins property interface.

FDEP requested that Bechtel resample MW-4 (upgradient well) for lead only. Use
low-flow pump and take filtered and nonfiltered sample. This was due to a high lead
hit in the analysis. This well also exhibited contaminants that could be from the
freshly paved parking lot the well is located on. There was no concern over these
contaminants.

FDEP suggested that the RAP addendum include a request that the Navy be allowed to
implement a monitoring only program for the groundwater contamination. Perimeter
wells will be identified for this action. Results from sampling can be used as first
quarter results. The soil removal will occur, based on newly defined limits. The limits
will be addressed in the Bechtel work plan.
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