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Members: Martha, D&e, Lissa, Dana, Hermann, Jorge and Dana - : :)+ 
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Ch& Hermad~Gatekeeper Dana, Scribe: Jorge 
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Guests: Hal Davis, Jim Polumbo, Bill Dougherty, Paul?on&z& I&y Blackbum 

-y, _ ., 

Read-New Team Ground Rules and Meeting Conduct Rules 

Review, Submit Revisions to, and reach Consensus to Previous Meeting Minutes. Done * 

Action Items from last meeting (refer to minutes of November meeting): 1 ongoing, 4 ongoing to Jorge to 
send concurrence letter, 6 to Diane as an action item, 9 on-going, 12 on-going. 

Budget Execution Plan: Delivered by Dana. Questions? None 

AGENDA 

3.1 Strategic Plan: Overcome by events 
3.2 OUl 
ROD/MOA Update: still in the works 

Remedial Action: family housing area reseeding starts December 18, 1997. Grading the cap, clear and 
grubbing underway. 

Concurrence on: Becbtel to sample for unusual fluids oozing from the Iantill either in the surface or in the 
water. Note: All workers are OSHA trained ;-:I __- ‘. 

! i \ .., ‘--_ 
Wetlands: ACTION: Item Bechtel to take a maxinnnn of two samples for PCBs, L&on: vicinity of 
former samples . 

Action Item: Martha to present results of sampling event to the new NOAG person in Atlanm so decision is 
made regarding removal of sediments at Area C. Quality level of sampling is D or II. Invite NOAA for a 
visit. 

Long Term MO Plan for OU-1: review of MO issued by the Feb meeting in Draft form. 

LNAPL Update: Past Year: North Trench 7drums removed. South Trench 4 drums removed. 

3.5.4 Pesticide Shop 
Discussion by Don Haumanu Process: a cycle of anaerobic and aerobic phases to degrade pesticides until 
specified levels. . 

Chlorinated Organic Pesticides: data supports degradation. Q_ land-use for ex-situ test A. need the land for 
ex-situ; however, conditions don’t allow it 
Action Item: SDiv ABB and Station to meet to work logistics on PSC 47 proposal 9:00 AM @ABB’s 

ou-2 
RCR4 Closure Permit U date : Ongoing 
RI Update: No changes & eco risk Action Item: EPA to write Jetter on disagreement on methodology for 
eco-risk. Otherwise, RI goes Final by Febrnary. 
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EWCA Rep&t Comments: have eierybody’s comments. Finalizc~EE/C~ Report by Api. .: ’ 
Buildings 106/780:‘consticti& ii on schedule; however, air sampling x&thodology question to be re&lved- 
by Station. Q& up phase to be done by ,&_J.-@ ‘.- 1 r ; --. ‘: _: : .-. ,“’ _. _~ ,I-:_: = _- ;. I 1:. L ,-.: “: 5:; _; i:” 

RI/FS: EPA and.FDEP provided guidance on: Fs from No Action to Groundwater Reme$$ion. Ptiers 
will invite regulatory engineers to FS preparation as this issue d&elops. Scribi would like to restate that-, ‘: 
Drs. Roberts, Simon, and Welhnti will be consulted.on the Risk Assessment for NAS Jackso;lvilli:~ ’ 

3.5.1 RRDS Appendix Update: in production To be in knd of J&uary. 

3.5.2 Site Elimination Analysis: ongoing. To be updated via the RRDS Appendix Update. 
3.5.3 Quarterly Remediation Schedule/Projects for Tier II: Action Item: ABB send project schedulk to 
Tier II through Paul our iii 
3.5.5 PSC 5 1 Presentation: concurrence to remove soil. details to be worked out between Bechtel and 
Navy. Install MW wells 2 at the highest hits location. Screen intervals. 2-10 and 20-25 feet.. 
3.56 AR update: Ongoing. Action Item: send an e-mail of concurrence to Lissa 
3.5.7 Tier II feedback: 1) Tier II link has to be involved in any activities regarding team requesting 
training of Galileo. SDIV rep on the team to be briefed re: can the requested training proceed under the 
present contract; 2) no training presentations or discussions by Galileo until contractual issues are solved. 
Jerry Arcaro discussed handouts re: Team report Team Action Item: feed back on the chharter and 
continuous improvement plan by Feb. meeting. 
3.5.8 Hangar 1000: ongoing and hoping to meet w/ FDEP in the future. 
3.5.9 PSC 29: delete from the agenda 
3.5.10 Casa Linda Lake: comments in by Febw meeting. Diane to tid out about electronic format for 
the data base. 
3.5.11 PSC 15:radioactive soil was excavated but none under the slab of the building. Bechtel to write a 
completion report re: activities completed so thatit.may_be referenced in the OU-3 RI/X 
3.5.12 PSC 45: soil gas sample results were pycnted. n<ere is some indication that the area may be 
impacted. Provide the Teporf to team members &&wish so. And SCARS info to be &orporated into the 
RVFS for PSC 45. 
3.5. I3 FY 99: proposal to start looking at our priorities. Action Item: team to ;ook at its own priorities 
and put this on the agenda for the February meeting. \ ‘. 
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