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DEPARTMENT OF THE NAVY

NAVAL AIR BTATION

N REPLY YRR
JACKSONVILLE, MLORIDA J2L1 2-3000 ™

5090
Code 184KQ

14 Jut 184

Mr. Jamer Hudson

RCRA and Fedaral PFacilitieg Branch
U.8. Bnvironmental Protection Agency
Rsgion IV

345 Courtland Street, NE

Atlanta, GA 30365

RE: NAVAL ATR STATION (NAS) JACKSONVILLE IR TEAM MEETING ON
JULY 26 AND 37, 1994

Daar Mr. Hudson:

Our next team meeting will be held in the conference raom of the
La Quinta Motel at 2850 Apalachee Parkway, Tallahassee, Florida
on July 26 and 27, 1994. We reserved a block of rooms in ABB
Environmental’s name for the nights of July 25 and 26, 1994. We
request that you contact the motel at 1-800-531-5900 by July 21,
1994 to make your reservation or the room will be released to the
public¢. A draft agenda ie forwarded for your review. Please
. provide your verbmclJ comments by 21 July 19894,

We will mest with Mr. Satish Kasbury, Florida Department of
Bnvironmental Protection (FDEP), on July 25, 1994 to coordinate
the RCRA closure permit requirements for the domestic and
industrial sludge drying beds (PSC 41 and 43) with our proposed
interim remedial action for the beds. We will provide the
meeting time and agénda separately,

If you have questions, please contact either Mr. Bill Raapet or
Mr, Kevin Gartland, Facilities and Environmental Department, at
(904) 772-2717.

Sincerely,

Dircctor, Bnvironmental Divigion
By direction of the Commanding Officer
Enclosure

Copy to:

FDEP (Mr. Caspary)

SOUTHNAVFACENGCOM (Codes 18213, 185, 1857)

ABB Environmental Services (Mr. Trainor, Mr., Redfern)
COMNAVBASE JAX (N7)

Management Edge (Mw. Browne)
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AGENDA
NAS JACKSONVILLE PARTNERING TEAM MEETING
JULY 26-27, 19%4

TALLAHASSEE, FLORIDA

JULY 26 \

0800 - 0805 TEAM HUDDLE

0805 - 0815 TEAM MEMBER GREETING AND CHECK-IN

0815 - 0820 TEAM ROLES (CHAIRPERSON, GATEKEEPER, RECORDER)
0820 - 0825 GUEST INTRODUCTIONS

0825 - 0835 GROUND RULES REVIEW

0835 - 0840 MURPHY EXIT PROCEDURE

0840 - 0850 LAST MEETING MINUTES REVIEW/REVISIONS/CONSENSUS
0850 - 0930 MEMBERS REPORT ON LAST MEETING ACTION ITEM3

0930 - 0945 BREAK S
0945 - 1000 FY 94/95 BUDQET EXECUTION PLAN UPDATE
‘ 1000 - 1030 SITE MANAGEMENT PLAN UPDATE (OUl, OU2, OU3, RDS)

1030 - 1045 MBETING AGENDA REV.IEW/REVISIONS/CONSENSUS
% 1045 - 1100 OU2 IRA P8C 2, 41, 43 / KEMAN TEST CELL

1100 - 21130 RADIOLOGICAL SURVEY WORKPLAN

1130 - 1230 LUNCH

1230 - 1300 RADIOLOGICAL SURVEY WORKPLAN

1300 - 1330 BECHTEL AS A CONSULTANT ON THE PARTNERING TEAM

1330 - 1400 OU3 BUILDING 106 AND 780 SAMPLING AND ANALYSIS PLAN
COMMENTS REVIEW/ABB TASKING |

1400 - 1415 BREAK

1415 - 1515 OU3 ELECTROPLATING SHOP SOl1L CONTAMINATION/
REGQULATORY REQUIREMENTS

1515 ~ 1548 MEETING CONSENSUS ITEMS REVIEW

1545 - 1615 MEETING ACTION ITEMS REVIEW

1615 - 1700 MEETING SUCCESSES/AREAS FOR IMPROVEMENT

1800 DINNER
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27 JULY

0800
0815
0830
0930
1000
1015
1100
1130
1230
1300
1430
1500
1530

1600

2877‘3‘3“1 7 AARDVARK COMPUTER l PAGE
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0815 TBAM MEMBER GREETING AND CHECK-IN
0830 REVIEW/PRIORITIZATION OF REMAINING AGENDA TTEMS
0930 PARTNERING FLOWCHART
1000 PARTNERING CHARTER
1015 BREAK
1100 PARTNERING CHARTER
1130 CONFLICT RESOLUTION NORM
1230 LUNCH
1300 NAVY’S NEW FUNDING/RANKING SYSTEM
1430 COMMUNICATION SKILLS
1500 REVIEW MEETING CONSENSUS/ACTION ITEMS
1830 S8BT NEXT MEETING PROPOSED AGENDA
1600 8ET NEXT MEETING LOCATION, DURATION, START TIME, AND
CHAIRPERSON '
1630 TEAM CHECK-OUT

a4



