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1. THE BASIS FOR A SITE MANAGEMENT PLAN

The requirement for this Site Management Plan (SMP) is identified in the Federal Facilities
Agreement (FFA) signed by the Environmental Protection Agency, the State of Florida, and the US
Navy for Naval Air Station Jacksonville, Florida (the Site). The FFA was entered into based on the
requirement for an interagency agreement identified in the Superfund Amendments and Re-authoriza-
tion Act (SARA), section 120(e)(1). The intent of the plan is to provide: (1) action deemed
necessary to mitigate any immediate threat to human health or the environment, (2) a list of operable
units subject to the tenets of the FFA, (3) a prioritization and rationale for the operable units at the
Site, (4) activities and schedules for work planned for the current year, including the submittal
schedule for primary and secondary documents, and (5) work projections for subsequent calendar
years. The FFA was signed on 16 October 1990, and has an effective date of 1 November 1990.

This SMP addresses the Installation Restoration Program events that occurred in calendar year 1994
and earlier; that are scheduled to occur in calendar year 1995; and are projected for calendar year
1996 and beyond through the completion of Record of Decision activities. The dates, for the current
calendar year that are identified as 'Due Dates’ are subject to ’Stipulated Penalties’ as discussed in
the FFA.

2. OVERALL SITE MANAGEMENT APPROACH

Three major investigation activities have been conducted at the Site, under the Navy Installation
Restoration (IR) Program (NIRP) or Superfund Program: Preliminary Assessment (PA) or Initial
Assessment Study, Site Inspection (SI) or Verification Study, and Extended Site Inspection (ESI) or
Confirmation Study. The PA (1983) identified and assessed 38 potential sources of contamination
(PSC) on the Site that could pose a potential threat to human health or the environment as a result of
contamination derived from past naval operations. Two additional PSCs were identified by the
station during its review of the draft PA, effecting a total of 40 post-PA PSCs. The SI (1985) and
ESI (1986) were conducted to confirm or refute the presence of hazardous substances at the PSCs
identified in the PA; and, if contamination was detected, evaluate its magnitude and extent to a
degree that would allow for the recommendation of future remedial response actions. As a result of
IR activities, nine additional sites were identified for a total of 49. In addition to the NIRP/CERCLA
program, the station has other active regulatory programs. A Florida RCRA permit was issued to
NAS Jacksonville by the Florida Department of Environmental Protection (FDEP). Concurrently, a
RCRA/HSWA permit was issued to the installation by U.S.EPA in June 1987. A RCRA Facility
Assessment (RFA) was included in the EPA issued permit. An Underground Storage Tank Program
is currently investigating over 50 tanks as provided for in Florida Administrative Code Section 17-
770.

Of the 49 identified IR PSCs, thirteen are currently being addressed as Remedial Investigation/Feasi-
bility Study PSCs. The remaining 36 PSCs require FFA site screening efforts due to data quality
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objective inadequacies, or data gaps. Due to the proximity of 23 PSCs to the St. Johns River, the US
Navy shall assess the state of the river immediately about the station.

The SMP provides an IR Program event management plan. The Plan ONLY discusses the manage-
ment of PSCs that are identified as needing to undergo Phase II: Remedial Investigation, Feasibility
Study, and possibly Phase III: Remedial Design and Remedial Action, of the IR/CERCLA Program.
Included is a description of the Site’s PSC arrangement into Remedial Activity groupings or
Operable Units (OU). A list of projected schedule tasks through the signing of a Record of Decision
is furnished. Detailed therein are program events to take place in the upcoming year and the delivery
date for each draft primary document and a target date for each secondary documents. The Navy
shall update the SMP yearly.

3. RATIONALE FOR OPERABLE UNIT PSC GROUPINGS

In order to facilitate implementation of NAS Jacksonville’s IR Program, the PSCs are organized into
five groups: 3 RI/FS Operable Units (OUs); a PSC Screening group; and Petroleum PSC group. The
screening group and the petroleum group will not be further considered in this SMP.

The criteria used to generate the RI/FS OU arrays are (1) geographic proximity of sites, (2)
contaminant types, (3) aquifer contamination zones, (4) potential investigation methods, (5) potential
scope and complexity of the investigation, (6) remedial activities impact on stations mission, (7)
regulatory concerns, and (8) similarity of potential remedial actions.

The PSCs in each OU are:
OU#1: Oil and Solvent Disposal Pits Area

PSC 26, The Old Main Registered Disposal Area
PSC 27, Former Transformer Storage Area

OU#2: Wastewater Treatment Area

PSC 2, Aircraft Fire Fighting Training Area
PSC 3, Former Sludge Disposal Area

PSC 4, Pine Tree Planting Area

PSC 41, Domestic Sludge Drying Beds
PSC 42, Polishing Pond

PSC 43, IWTP Sludge Drying Beds

OU#3: Industrial Area

PSC 11, Hanger 101
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PSC 12, Old Test Cell, Building 101K

PSC 13, Radium Paint Waste Disposal Pit

PSC 14, Battery Shop

PSC 15, Solvent and Paint Sludge Disposal Area
PSC 48, Base Dry Cleaners

Operable Unit remedial activities are being phased based on program priorities, schedule effective-
ness, task management, and funding capacity. Due to the large number of PSCs on the Site, the
number of PSCs in each RI/FS OU, the aggregate complexity of the contamination problem at each
OU, and funding limitations, the commencement of work at all OUs concurrently is not feasible;
therefore, the Navy has implemented a phased approach. Based on hazardous assessment, the Navy
proceeded with RI/FS OU#1 first. The RI/FS Work Plan for OU#2 is completed and the RI/FS
Work Plan for OU#3 is in development. This scheduled staggering provided for a coherent effort by
the investigative and engineering team enabling a higher quality assessment of the problem and more
accurate identification of a suitable remedial response action. The aggregation of the PSCs and the
assignment of phasing priorities was based on the eight criteria stated above. The specific aggrega-
tion issues are discussed in the accompanying OU Narratives. The assignment of priorities was
driven by the actual or potential threat posed by the aggregate known or suspected contamination.

The Oil and Solvent Disposal Pits Area, OU#1, is situated on a topographical high and contains
halogenated hydrocarbons and petroleum hydrocarbons. The area drains into a St. Johns River
estuary and adjoining wetlands and abuts a military housing area. The potential environmental and
human health threat is sufficient to commence IR program RI/FS work at this OU first.

The Wastewater Treatment Area, OU#2, has a known, large areal, heavy metal and potential
halogenated hydrocarbon contamination problem. Due to the proximity of the OU to the St. Johns
River, there is a sufficient potential threat that makes this OU a number two priority. Additionally,
PSCs 41, 42, & 43 are impacted by a RCRA closure Permit.

Although the Industrial Area, OU#3, has known halogenated hydrocarbon contamination, the extent
of the problem is unknown. Because the OU abuts the St. Johns River, there is concern about an
environmental threat. This large areal industrial development affects a complex investigation. Due
to the anticipated time and mission sensitivity of this area, IR efforts at this OU are scheduled to
commence last.

NAS Jacksonville’s Navy IR Program (NIRP) Plan, (Plan) details the overall and specific manage-
ment of addressing IR remedial activities. Due to the large number of PSCs, economies of scale
dictate the singular establishment of plan methodologies and protocols. Volume 1, Organization and
Planning, addresses the: organization of the Plan, data and project management functions, specific IR
Program sub-plans: Health and Safety Plan, and Community Relations Plan, Site and PSC back-
ground information, OU PSC aggregation process, and activity/OU priority formulation. Volume 2
contains the Remedial Response Decision System (RRDS). Volume 3 will contain Site Screening
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documentation. Volume 4 contains the basic methodologies and protocols for conducting field
investigations, conducting field sampling efforts - Basic Field Sampling Plan (BFSP), and performing
field and laboratory analytical activities- Quality Assurance Program Plan (QAPP); the BFSP and the
QAPP are combined into one document called the Basic Sampling and Analysis Plan (BSAP). The
specific OU RI/FS Work Plans are contained in Volume 5-OU#1, 6-OU#2, and 7-OU#3. Volumes 5
and 6 are in place with 7 in development. Once the basic set of IR/CERCLA work protocols and
methodologies contained in the OU#1 specific work plan had concurrence, the development of
additional work plans was commenced.

The Navy’s Installation Restoration Program Plan for NAS Jacksonville is available for viewing in
the information repository at the Webb Wesconnett Branch Library of the City of Jacksonville Public
Libraries located at 6887 103rd Street, Jacksonville, Fl. 32212-6897.

4. SITE PSCs SMP EXCLUSIONS

The PSCs identified in Attachment A to the FFA as Site Screening PSCs are not included nor
otherwise addressed herein, except in this section. The Navy shall use the Remedial Response
Decision System to determine future response activities at the Site Screening PSCs. See NIRP Plan
Volume 2 for additional information. If RI/FS activities are recommended, the Navy shall create
additional OUs based on the criteria presented to address the contamination and risk issues identified
by the RRDS implementation. Additional OUs shall be incorporated into the SMP.

The Petroleum PSC Group, consisting of three PSCs: 7, 19, and 33, have been transferred to the
Underground Storage Tank Program as provided for in the FFA for response activities detailed in

Florida Administrative Code 17-770 and are not included in the SMP or the Navy’s IR Program.

5. OPERATIONAL UNIT SCHEDULING

The implementation of an OU’s work plan is based on program, resource and funding priorities. The
Navy does not have sufficient funds to fully implement the large RI/FS Work Plan for OU#2 and
OU#3 during the 1995 federal fiscal cycle: 1 October 1994 thru 30 September 1995. Since the
Navy can not commit to implementing these work plans until the budget for the 1995 Federal fiscal
year is funded, these work plans have target dates of 15 January 1995.

The Navy does have sufficient funds to pursue smaller work efforts. Accordingly, the Navy shall
implement focused RI/FS efforts for specific source control to halt contamination discharge into
ground water.

6. 1995-1996 GENERAL SCHEDULE

The following is a list of the general deliverables that are associated with the overall management of
the site and their transmittal target and due dates.
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1995 GENERAL DELIVERABLES

Ist Qtr. Quarterly Progress Report
2nd Qtr. Quarterly Progress Report
3rd Qtr. Quarterly Progress Report
4th Qtr. Quarterly Progress Report
PRIMARY DELIVERABLES

1996 Site Management Plan

1996 GENERAL DELIVERABLES

Ist Qtr. Quarterly Progress Report
2nd Qtr. Quarterly Progress Report
3rd Qtr. Quarterly Progress Report
4th Qtr. Quarterly Progress Report

PRIMARY DELIVERABLES

1997 Site Management Plan

7. OPERATIONAL UNIT NARRATIVES

TARGET DATES

30 April 1995
30 July 1995

30 October 1995
30 January 1996
DUE DATES

1 September 1995

TARGET DATES

30 April 1996
30 July 1996

30 October 1996
30 January 1997

DUE DATES

1 September 1996

The following are narratives describing the contents of each OU. A description of the physical
location and terrain is furnished. What is known about the contamination and an assessment of its
present threat is included. The events for the upcoming year are listed and the due dates of primary
documents and the target dates of secondary documents are provided. A schedule of the projected
submittal dates for primary documents only is included for the first outlying year. For the long term
view, a list of projected schedule program tasks through the finalization of the Record of Decision is

included.



ACTIVITY ACTIVITY EARLY EARLY ORIG REM
I0 DESCRIPTION START FINISH  DUR DUR 119901991 [1992 [1993 [1994 [199511996 [1997 1938 [1999 [2000 ]
DRAFT RI/FS WORKPLAN
A0100 NOTICE TO PROCEED - OUt 17DECB9A 4
A0105 AWARD WORK - DRAFT RI/FS WP 17DECBYA I 4
A0110 DEVELOP_ROUGH WP 17DECB9A  16MARGOA 90 o B
AQ115 TEAM REVIEW ROUGH WP 17MARS0A  15APRI0A 30 o |1
A0120 GENERATE DRAFT WP 16APRIOA _ 15MAYS0A 30 0 I
A0125 TEAM MAIL DRAFT RI/FSWP 16MAYS0A  22MAY90A 0 |
A0130 DRAFT RI/FS WP ISSUED 22MAYS0A 0 0o | ®
A0140 TEAM RSC_ORAFT WP 23MAY90A  20AUGI0A 90 0 B
A0145 TEAM MAIL RC'S 21AUG30A  27AUGS0A 7 0 I
A0150 TEAM ASSESS R&C'S 2BAUG90A  260CT90A £0 0 |
A0155 TEAM MAIL R OF RC'S 270CT90A  2NOVS0A 7 0 |
A0160 TEAM GENERATE FINAL RI/FS WP 3NOVI0A  1JANG1A 60 0 |
A0165 TEAM MAIL DRAFT FINAL WP 2JANG1A  BJANGIA 7 0 I
A0170 RI/FS WORK PLAN GOES FINAL 9JANG1A  7FEBS1A 30 0 |
A0175 RI/WS WP FINALIZED 15N0VG1A 0 0 <
FIELD WORK
A0205 AWARD WORK - RI FIELD WORK 16NOV91A  18DECI1A 33 0 !
A0210 FW_MOBILIZATION 2JANG2A  3IFEBG2A 33 0 i
A0215 FIELD WORK AFEBI2A__ 30AUGS2A 209 0 |
A0220 SAMPLE ANALYSIS 13FEB92A  15JULS3A 154 0 [ oo
A0225 DATA VALIDATION 13MARG2A  15AUGI2A 156 0 B
A0230 DRAFT PCSR 1AUG92A  2DECY2A 124 0 =]
AQ110A GENERATE TECH MEMO ROUND 2 FIELD WORK  16NOVS2A  2BDECI924A 43 0 |
A0240 TRANSMIT DRAFT PCSR 30EC92A_ 2BDECI2A 26 0 l
AD115A TEAM REVIEW 29DEC92A  27JANG3A 30 0 I
AD125A AWARD ROUND 2 FIELD WORK 29DEC92A  26APRI3A 119 0 H
A0245 TEAM REVIEW 29DEC92A  27JANI3A 30 0 l
AQ120A TEAM RESPOND TO AC'S 2B8JAN93A  11FEB93A 15 0 I
A0250 TEAM TRANSMIT REVIEW COMMENTS (RC) 28JANS3A  3FEB93A 7 0 |
A0255 TEAM REVIEW RC'S. PREPARE FINAL REPORT  4FEB93A  20MARY3A 45 0 |
A0130A ROUND 2 FIELD WORK IMARZ4A  15DECY4 287 56 | T‘]
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ACTIVITY ACTIVITY EARLY EARLY ORIG REM
1D DESCRIPTION START FINISH DUR DUR 119901991 1992 (199319941995 [1996 11997 [1998 [1999 [2000 |
FIELD WORK
A0135 SAMPLE ANALYSIS 16NOV94  150ECI4 30 30 (
A0140A DATA VALIDATION 16DECS4  14JANS5 30 30 0
NUMERICAL MODELING
A0305 AWARD WORK - NUMERICAL MODELING BJUNG2A 0 0 ¢
A0310 NUMERICAL MODELING TASKS 30CT93A  30JANSS 468 102
A0320 DRAFT NUMERICAL MODELING (NM) REPORT 31JANS5  30MAAYS 59 59
A0328 TAANSMIT DRAFT NM REPQRT 30MARS5 0 0
BASELINE RISK ASSESSMENT
A0405 AWARD WORK - BLRA 1MARG2A 0 0 L 4
A0410 BLRA TASKS 300EC94  30DECY4 1 I
A0420 PREPARE_DRAFT BLRA REPORT 31DEC94  30MARSS 90 90 a
A0430 TRANSMIT DRAFT BLRA 30MARS5 0 0 <
RI REPORT GENRATION
A0505 AWARD WORK - RI REPORT 15N0VY2A 0 0 ¢
A0510 WORK RI TASKS 16NOVI2A  30DECSA 662 71
A0515 DEVELOP DRAFT RI REPORT 31DEC94  30MARSS 30 90 0
A0518 TRANSMIT DAAFT RI REPORT 30MARSS 0 O
A0520 SUBMIT DRAFT RI REPORT 30MARS5 0 <o
A0530 TEAM REVIEW 31MARS5  30APRS5H 31 31 0
A0535 TEAM TRANSMIT REVIEW COMMENTS 30APRI5 0 0 O
A0550 PREPARE FINAL BLRA § RI 1MAY95  30MAY95S 30 30 0
AD560 FINALIZE BLRA RI REPORT IMAYS5  30MAYSS 30 30 I
A0555 SUBMIT FINAL BLRA § RI 30MAYSS o
A0565 BLAA § RI FINALIZED 30MAYS5 <
FEASIBILITY STUDY
AD705 AWARD WORK - FEASIBILITY STUDY 1FEB94A 0 0 2
A0710 INITIAL FS TASKS {FEBS4A  21FEBY4A 21 0 1
A0712 PERFORM FS 1JUN94A  21APRIS 325 183 ]
A0715 GENERATE DRAFT FSR 22APRYS  30MAYY5 39 39 f
A0720 DRAFT FSR DELIVERED 30MAYS5 0 0 <
AQ725 TEAM_REVIEW 31MAYS5  30JUNIS 31 31 I
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ACTIVITY ACTIVITY EARLY EARLY ORIG REM
10 DESCRIPTION START FINISH  DUR OUR {1990 1991 [1992 [1993 119941995 [1596 [1997 [1998 1993 [2000 |
FEASIBILITY STUDY
AQ750 PREPARE_FINAL FS REPORT 1JULS5  30JULI5S 30 30 0
A0755 SUBMIT FINAL FS REPORT 30J4UL95 0 0 <
PROPOSED PLAN
A0810 PREPARE DRAFT PP 30MAY95  30JUNG5 32 32 i
A0B30 TEAM REVIEW 20JUNSS  15AUGY5 57 57 i
A0455 PP _PUBLISHED NOTICE 30JUNS5 0 &
A0465 PUBLISH PUBLIC MEETING NOTICE 30JUNG5 0 o
A0B15 SUBMIT DRAFT PP 30JUNS5 0 <
A0820 DRAFT PP ISSUED 30JUNS5 0 0 O
A0475 PUBLIC COMMENT PERIOD 1JUL95  15AUGS5 46 46 0
A0440 PREPARE FINAL PP 16AUGIS  30AUGIS 15 15 l
A0450 PP_GOES FINAL 26AUG95  30AUGYS 5
A0445 SUBMIT FINAL PP 30AUGI5 0 o
RESPONSE SUMMARY / ROD
A04B5 PREP DRAFT RESPONSE SUMMARY § ROD 1AUGSS  30AUGYS 30 30 I
A0490 TEAM MAIL DRAFT RS & ROD 30AUGY5 0 <
A0495 DRAFT RS & ROD SUBMITTED 30AUGI5 0 O
A0500 TEAM REVIEW DRAFT RS & ROD 31AUGS5  155EP95 16 16 |
A0520A PREPARE FINAL RS & ROD 16SEP95  25SEP95 10 10 |
A0535A ROD FINALIZED 255EP95 0 0 Lo
A0540A ROD_SIGNATURE 26SEP95  30SEP95 5 5
RADIOLOGICAL INVESTIﬁATION/RA
A0002A AWARD RAD REMOVAL CONTRACT 4APRG4A  20JUNS4A 75 0 B
AQQ10 PREPARE WORKPLAN 21JUN94A  20JUIL94A 30 0 i
A0015 TRANSMIT WORKPLAN 21JUL94A  27JUL94A 7 0 |
A0020 REVIEW WORKPLAN 28JUL94A  26AUGI4A 30 0 I
A0025 AWARD WP _IMPLEMENTATION 28JUL94A  15SEP94A 75 0
A0001 AWARD RAD TECH SUPPORT 15SEPG4A  19SEP94A 5 0 I
A0045 ABB_TECH SUPPORT 15SEP94A  13MARYS 180 144 | I
A00D5 DO FIELD WORK 110CT94A  BAPAYS 180 170 d
AC035 PREPARE COMPLETION REPORT 15FEBYS  15MAR9S 29 29 i
Plot Date 17NOvod e symy mfei omes | steet 3ot NAS JACKSONVILLE INST RESTORATION MGMT PLAN
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ACTIVITY ACTIVITY EARLY EARLY  ORIG  REM
1D DESCRIPTION START FINISH  DUR DUR 199071991 |1992|1993[1939411995J1996|1997|1998|1999|2000
RADIOLOGICAL INVESTIGATION/RA
A0040 PREPARE RAD RESPONSE REPORT 15FEBSS  15MAR9S 29 29

Plot Date
Data Date

Project Start
Project Finish 17FEBO1
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ACTIVITY ACTIVITY EARLY EARLY ORIG  REM
ID DESCRIPTION START FINISH DUR DUR 1990 (199119921993 [199411995[1996 [1997 [1358 [1939 2000 ]
DEVELOP RI/FS WORKPLAN
A201A AWARD CONTRACT 10CT92A  19JANG3A 111 0 [ =]
A201B WRITE DRAFT SAP 20JANG3A 2FEBY3A 14 0 ]
A201C TEAM REVIEW 3FEBS3A 16FEBY93A 14 0 |
A201D FINALIZE SAP 17FEB93A  2MARJ3A 14 0 |
FIELD WORK
A201E CONDUCT FIELD WORK 3MARS3A 3MAY33A 62 0 |
RI REPORT GENRATION
A201F DEVELOP FOCUSED RI/FS RPT 4MAY93A JJUNI3A 31 0 1
A202A DEVELOP PERF ROMT TM 4MAYS3A 3JUNG3A 31 0 |
A201G DRAFT FRI/FS TRANSMITTED JJUNG3A 0 0 4
A201H TEAM REVIEW FRI/FS RPT 4JUNS3A 6JULS3A 33 0 |
A202B TEAM REVIEW TM 4JUNS3A B6JULSZ3A 33 0 |
A202C AWARD RAC SITE VISIT 4JUNS3A 70CT93A 126 0 H
A2011 TEAM RESPOND TO RPT COMMENTS 7JUL93A  20JULS3A 14 0 !
A202D TEAM RESP TO TM COMMENTS 7JUL93A BNOVI3A 125 0 B
A201J FINALIZE FOCUSED RI/FS RPT 21JULS3A  23DECI3A 156 0 = |
A202E RAC SITE VISIT BOCT93A  210CT93A 14 0 |
A202F RAC RVW TM 220CT93A 2B0CT93A 7 0 |
A2026 USN/RAC TECH MTG. 290CT83A 27JANS4A 91 0 B
A202H FINALIZE PERF ROMT TM 9NOV93A  23DECS3A 45 0 1
PROPOSED PLAN
A203A AWARD PP/ROD 27DEC93A  25FEB94A 61 0 |
A203B NTP_PP/R0OD 2BFEBI4A 0 0 L
A203C DEVELOP DRAFT PP 2BFEB94A  11MAR94A 12 0 |
A203E TEAM REVIEW DRAFT PP 14MAR94A 25MARS4A 60 0 |
A203F TEAM RESP TO PP COMMENTS 28MAR94A  14JUNS4A 12 0 q
A203G FINALIZE PP 14JUNS4A  20JUN94A 14 0 |
A203H PUBLISH PP NOTICE 20JUNS4A  25JUN94A 5 0 |
A2031 PP PUBLIC COMMENT PERIOD 25JUNG4A  10JULSQ4A 45 0 [
RESPONSE SUMMARY / ROD
A203K DEV DRAFT IROD 10JULS4A  20JULS4A 21 0 I
Plat Date 17M0yS4 === siny Geperyy ones | el teto® NAS JACKSONVILLE INST RESTORATION MGMT PLAN
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ACTIVITY ACTIVITY EARLY EARLY ORIG REM
10 DESCRIPTION START FINISH DUR DUR 19901991 [1992]1993] 1994 14995 [1996 [1997 119981999 [2000 |
RESPONSE SUMMARY / ROD
A203L TEAM RVW DR. IROD 20JULS4A  30JUL94A 42 0 |
A203M FINALIZE IROD 30JULS4A 5AUGI4A 21 0 !
A203N TROD PUBLISHED 5AUG94A 0 0 $
A2030 IROD SIGNED 5AUGS4A  15AUGY4A 3 0 I
REMEDIAL ACTION CONTRACTOR
A2021 RAC DEVELOP DR. WP 12NOV33A  15DECS3A 34 0 1
A202J TEAM RVW BAC WP 16DEC93A  1BJANS4A 34 0
A204A AWARD RA IMPLEMENTATION 160EC33A 1AUGS4A 126 0
A202K TEAM RESP TO WP COMMENTS 19JANS4A 1FEB94A 14 0
A202L RAC FINALIZE WP 2FEB94A  2BMAYS4A 82 0
A2R115 REVIEW WORKPLAN 19JUN94A  18JULS4A 30 0
A2R125 AWARD WORKPLAN IMPLEMENTATION 19JUNG4A 1SEP34A 75 0
A2R120 FINAL WORKPLAN 19JUL94A 17AUGS4A 30 0
A2048 IMPLEMENT RA WP 1AUG94A 0 0
A2R130 IMPLEMENT WORKPLAN 155EP94A  13MAR95 180 144
A2R135 CLOSEQUT REPORT 14MARS5S 12APR95 30 30
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ACTIVITY  ACTIVITY EARLY EARLY ORIG REM > v
1D DESCRIPTION START FINISH  DUR DUR 199071991 [1992 199319941995 1996 [1937 [1998 [1999 [2000 ] >E 8
RI REPORT GENRATION wn = o
A301501 NOTICE TO PROCEED GW_IAM 125E£P94 0 < § 2 =
A301505 JOB START-UP 125EP94  16SEPY4 5 I 50% é”
A313505 PREP DFT GW DESIGN/PERFORMANCE REQUIRE  150CT94  11NQV94 28 28 0 % g ,:T
A313510 INTERNAL REVIEW DRAFT GW D/PR 5NOVO4  11NOVI4 ! = a8 *g?
A313515  SUBMIT DRAFT GW D/PR 11NQV94 0 O ® :é .
A313520 TEAM REVIEW DRFT GW D/PR 12NOV94 9DECY4 28 28 0 gag
A313525 PREPARE FINAL GW D/PR 10DECY4 BJANG5 28 28 ] ' g
A313530 INTERNAL REVIEW FINAL GW D/PR 31DECY4 BJANGS 7 7 I Q %
A313535 SUBMIT FINAL GW DESIGN/PR 6JANIS 0 0 <O ET -
FEASIBILITY STUDY o
A311505 PREPARE DRAFT GW FFS REPORT 17SEP94  140CT94 28 28 I :‘<
A311510 INTERNAL REVIEW DRAFT GW FFS REPORT BOCT94  140CT94 7 7 [ e
A311515 SUBMIT DRAFT GW FFS REPOAT 140CT94 0 0 O :
A311520 TEAM REVIEW DRFT GW FFS REPORT 150CT94  11NOVIA4 28 28 0 NS
A311525 PREPARE FINAL GW FFS REPORT 12NQV94 9DEC94 28 28 0 -
A311530 INTERNAL REVIEW FINAL GW FFS REPORT 3DECY4 9DECY4 | ,
A311535 SUBMIT FINAL GW FFS REPORT 9DECI4 0 0 O
PROPOSED PLAN
A312505 PREPARE DRAFT GW PROPOSED PLAN 10DEC94  16DECYA4 7 7 |
A312510 INTERNAL REVIEW DRAFT GW PP 160EC94  16DECYA4 1 1 |
A312515 SUBMIT DRAFT GW PP 160EC94 0 0 <o
A312520 TEAM REVIEW DRAFT GW PP 17DEC94  13JANIS 28 28 0
A312525 PREPARE FINAL PP 14JANSS  27JANSS 14 14 !
A312530 INTERNAL REVIEW FNL PP 28JANI5  29JANSS 2 2 |
A312535 SUBMIT FINAL PP 29JAN95 0 o
A312540 PUBLIC NOTICE 29JANIS 0 <o
A312545 PUBLIC COMMENT PERIOD 30JAN9S  26FEBY5 28 28 I
A312550 PREPARE RESPONSE SUMMARY 27FEB95 _ 12MARS5 14 14 !
A312560 SUBMIT RESPONSE SUMMARY 12MARS5S 0 0 O w
A301515 GW_IRM TECHNICAL SUPPORT 13MAR95 4JUNS5 84 84 a <
A301520 GW_IRM JOB COMPLETE 5JUNG5 0 0 < g OZ
p <
Plot Date 17NOV94 3 activily Bar/Eacly Dates | ™ Sheet ot 1 ? U(QD (ab
Dralee . | S L SOUTHERN DIVISION T S LS AL S | B P
Project Finish 17FEB01 SITE MANAGEMENT PLAN 5]
() Primavera Systems. Inc. NAS JACKSONVILLE QU1 GW IRM :) <, 2
o R




ACTIVITY ACTIVITY EARLY EARLY ORIG REM
10 DESCRIPTICON START FINISH  DUR DUR  [T198071991 (1992199311994 [1995 [1996 [1997 [ 1998 [1989 [2000 |

FIELD WORK

A9030 SITE SCREENING FIELD WORK 16DECS4  13JUNIS 180 180 |

A9045 FURTHER REMEDIAL ACTION (RI/FS DOCUMEN 15JANSS  13JUL35 180 180 ™

A39050 COMMENCE NEW QU RI/FS ACTIONS 14FEBY5 0 0 <o

A9035 REEVALUATION 16MARSS  14MAYSS £0 60 1]

A9055 COMPLETE NEW OU RI/FS ACTIONS 12AUGY5 0 0 <
FEASIBILITY STUDY

49001 RROS AWARD 3JANG4A  1BMAR94A 75 0 H

A9005 UPDATE RRDS 19MARG4A  12MAYG4A 55 0 |

A9010 REVIEW RRDS AND FIRST PSC APPENDIX PAC  1BAPRS4A  31AUG94A g2 0 B

AS015 FINALIZE RRDS DOCUMENT 1SEP94A  30DECY4 120 71 K

A9020 COMPLETE ORAFT RDS APPENDICIES 1SEP94A  2BFEBYS 180 131 | |}

A9025 SITE SCREENING IMPLEMENTATION {MAR95  155EPS5 199 199 (|

A3027 REVISE RDS APPENDICIES iMAR9S  15APRIS 46 46 i
PROPOSED PLAN

A9040 NFRAP PP & IROD 16NOV94  13JULS5 240 240 |

Project Finish 17FEBO1

{c) Primavera Systems. Inc.

SITE MANAGEMENT PLAN
NAS JACKSONVILLE RRDS
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Project Start
Project Finish

{c] Primavera Systems, Inc.

— ) i
27MARG2 oy Mot one

6NOY96

ar
Milestone/Flag Activity

SOUTHERN DIVISION

SITE MANAGEMENT PLAN
NAS JACKSONVILLE 0U2 RI/FS

ACTIVITY ACTIVITY EARLY EARLY ORIG REM
10 DESCRIPTION START FINISH DUR DUR 1992 ] 1993 | 1994 I 1395 [ 1996
NUMERICAL MODELING - QU2 WIDE
A4135 AWARD_WORK - NUMERICAL MODELING 150EC94__ 27FEBSS 75 75 -
A4140 COMMENCE NUMERICAL MODELING TASKS 28FEBIS _ 28FEBSS 1 | |
A4145 DRAFT NUMERICAL MODELING REPORT {MARS5 30MARSH 30 30 a
A4150 TRANSMIT DRAFT NM REPORT 30MARSS 0 0 <&
BASELINE RISK ASSESSMENT - QU2 WIDE
A4155 AWARD WORK - BLRA 1SDEC94  27FEBYS 75 75 O
A4160 COMMENCE BLRA TASKS 28FEBY5S 13JULS5 136 136 ]
A4165 PREPARE DRAFT BLRA REPORT 12AUGY5 10SEPSS 30 30 a
A4170 TRANSMIT DRAFT BLRA 10SEPSS 0 0 &
RI REPORT - QU2 WIDE
A4175 AWARD WORK - RI REPORT 150EC94 27FEBY5 75 75 |
A4180 COMMENCE RI TASKS 28FEBSS ~ 2BFEBSS i 1 |
A41808 MOBILIZE FIELD INVEST. TASKS 28FEBYS  29MARSS 30 30 1
A4180A 0U2 WIDE GW & PSC 4 FIELD INVEST. 30MARSS _ 27JUNSS 50 90 -
A4185 DEVELOP DRAFT FINAL RI REPORT 28JUN35 __ 100CTS5 105 105 m—
A4190 TRANSMIT DRAFT FINAL RI REPORT 100CT95 0 0 %
A4185 SUBMIT DRAFT FINAL RI REPORT TO TEAM 110CT95 170CT395 7 7 l
A4200 TEAM REVIEW 180CT95_ 15JANSE 80 80 -
|_A4205 TEAM_TRANSMIT REVIEW COMMENTS 16JANSE __22JANS6 7 7 |
A4210 TEAM RESPOND TO REVIEW COMMENTS 23JANSG  22MARGE 60 60 U
A4215 TEAM MAIL COMMENTS 23MARSE  29MARSE 7 7 !
A4220 PREPARE FINAL RI 23MARS6  21APR36 30 30 0
A4225 SUBMIT FINAL RI 22APR96___ 2BAPRIE 7 [
_A4235 RI FINALIZED 2BAPRYE 0 &
i FEASIBILITY STUDY - 0OU2 WIDE
A4335 AKARD WORK - FEASIBILITY STUDY 15DEC94 27FEBSS 75 75 (|
A4340 INITIAL FS TASKS 28FEBSS  20MAR3S 21 21 I
A4350 PREPARE DRAFT FINAL FSR 11NOVS5 10DECSS 30 30 o
A4360 ORAFT FINAL FSR DELIVERED 10DECSS 0 &
A4355 SUBMIT DARAFT FSR 11DEC95 170ECS5 7 I
A4365 TEAM_REVIEW 1BDECY5 _ 15FEBYG 80 60_ O
Plot Date 2anovaa Ee==— fetinity Bty ates | A et v NAS JACKSONVILLE INST FESTORATION MGMT PLAN
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ACTIVITY ACTIVITY EARLY EARLY ORIG REM .

1D DESCRIPTION START FINISH DUR DUR 1992 | 1993 [ 1994 [ 1995 1 1996

FEASIBILITY STUDY - QU2 WIDE
A4370 TEAM RECEIVE COMMENTS 16FEBI6 22FEBS6 I
A4380 TEAM MAIL RC'S 23FEBY6  29FEBIB !
A4385 PREPARE FINAL FSR 23FEBY6 22APR3I6 60 60 O
A4390 SUBMIT FINAL 23APRI6 29APR96 7 7 {
A4395 FS REPOAT GOES FINAL 30APRI6  29MAYI6 30 30 ]
PROPOSED PLAN/RECORD OF DECISION - 0Ou2 WIDE

A4405 PREPARE DRAFT FINAL PP 11DECS5 9JANSB 30 30 O
A4410 SUBMIT ORAFT FINAL PP 10JANSG {6JANSE 7 7 [
A4415 DRAFT FINAL PP ISSUED 16JANSE 0 0 O
A4420 TEAM REVIEW 17JANI6 17JANS6 1 i |
A4425 TEAM MAIL REVIEW COMMENTS 18JANIG 24JANSE 7 7 {
A4430 TEAM RESPOND TO REVIEW COMMENTS 25JAN96 8FEBI6 15 15 0
A4435 TEAM MAILS COMMENTS 9FEBI6 15FEBSE 7 7 l
A4440 PREPARE FINAL PP 16MAY96 29MAYS6 14 14 0
A4445 SUBMIT FINAL PP 30MAYS6 5JUNSB 7 7 {
A4460 PREPARE PUBLIC MEETING NOTICE 30MAYS6 3JUNSE 5 !
A4485 PREPARE DRAFT ROD 30MAYS6 2AUGS6 65 65 |
| A4455 PP _PUBLISHED NOTICE 3JUNG6 00 | 1
A4475 PUBLIC COMMENT PERIOD 4JUN96  18JULY6E 45 45 o
A4450 PP GDES FINAL 6JUNSBE 20JUNS6 15 15 I
A4465 PUBLISH PUBLIC MEETING NOTICE 21JUNSB 5J4UL96 15 15 0
A4470 HOLD PUBLIC MEETING 18JUL 96 18JULSG i 1 |
A4490 TEAM MAIL DRAFT ROD 3AUGSE 9AUGI6 7 7 |
A4495 DRAFT ROD SUBMITTED 9AUGS6 &
~A4500 TEAM REVIEW DRAFT FINAL ROO 10AUGI6 8SEPI6 30 30 1]
A4505 TEAM MAILS COMMENTS 9SEPS6 15SEPS6 7 7 l
A4510 TEAM REPORT ON RC'S 165EPS6 30SEPS6 15 15 0
A4515 TEAM COMMENTS MAILED 10CT396 70CT96 7 7 I
A4520 PREPARE FINAL ROD 10CT96 150CT96 15 15 0
A4525 FINAL ROD TRANSMITTED 160CT96 220CT96 7 7 |
A4530 ROD GOES FINAL 230CT96 6NOVI6 15 15 0
Plat Date 29N0V4 JAMP 4004 Sneet 2 of 3

Data Date
Project Start
Project Finish

E—————3 Critical Activit
—— )
Osm

T———"—"""3 Activity Bar/Early Dates
1JUNS4 y
27MARG2

Pragres:

6NOVI6

{c] Primavera Systems

Inc.

S Bar
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ACTIVITY ACTIVITY EARLY EARLY ORIG REM ,
ID DESCRIPTION START FINISH DUR DUR 1992 | 1993 [ 1994 I 1995 [ 1956
PROPOSED PLAN/RECORD OF DECISION - QU2 WIDE
A4535 ROD_FINALIZED ENOVI6 0 0 4
Plot Date 29N0VA4 e s st 3of 3 NAS JACKSONVILLE INST RESTORATION MGMT PLAN
Presers Seart  2Tnancs e e SOUTHERN DIVISION pate REvisTon

Project Finish 6BNOVSE

(c) Primavera Systems

Inc.

SITE MANAGEMENT PLAN

NAS JACKSONVILLE 0OU2 RI/FS
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ACTIVITY ACTIVITY EARLY EARLY ORIG  REM
10 DESCRIPTION START FINISH DUR DUR 119901991 [199211993 |1%94 [1995 [1996 1997 1398 [1993 [2000 |
DEVELOP RI/FS WORKPLAN
A5137 FORMER CTO NO. 053 MOD 2 NOTICE TO PRO 24MAYQ3A 0 0 Ad
FIELD WORK
A5141 FIELD PREP 24MAYS33A 7JUNS3A 10 0 |
AS5142 FIELD WORK B8JUNG3A  18JUNG3A 15 0 |
A5143 LABORATORY ANALYSIS 10JUNG3A  15JUL93A 25 0 i
AS5154 DATA VALIDATION 2SEP93A  175EPS3A 10 0 1
BASELINE RISK ASSESSMENT
A5147 ECOLOGICAL RISK ASSESSMENT 4AUGS3A 3DECY3A 30 0 |
A5148 PUBLIC HEALTH RISK ASSESSMENT 4AUGS3A 3DEC33A 30 0 - |
A5149 PREPARE QUALTITATIVE RISK ASSESSEMENT 4AUG33A  3DECS3A 45 0 B |
RI REPORT GENRATION
A5139 NOTICE TGO PROCEED - MOD. NO. 03 (FORME 24MAY33A 0 0 L 4
A5151 PREPARE FRI DRAFT REPORT 4AUGY93A 3DECI3A 45 0 |
A5157 INTERNAL REVIEW ORAFT FRI REPORT B6DEC33A  22DEC93A 0 I
A5159 SUBMIT FRI DRAFT REPORT 22DECS3A 0 4
AS141A DEVELOP PERF REGQ TM 230ECS3A  26JANS4A 1 0 i
A5162 TEAM REVIEW - DRAFT FRI BREPORT 23DEC93A  23FEBY4A 92 0 |
A51418 TEAM REVIEW TM 27JANS4A 2FEBS4A 5 0 |
A51410 TEAM RESP TO TM COMMENTS 3FEBY4A 5APR94A 59 0 i
AS181 RESPOND TO TEAM COMMENTS - FRI 24FEBJ4A _ 13APRG4A 14 0 1
AS141E FINALIZE PERF RGMT TM B6APR34A  19APRI4A 10 0 | _
AS1B1A TEAM REVIEW RESP. T0 COMMENTS LTR 24APR94A  2BAUGS4 45 8 |
A51818 RECEIVE REVIEW COMMENTS 28AUGS4 0 0 <
AS182 SUBMIT FINAL FRI REPORT 28AUGS4 0 0 <
FEASIBILITY STUDY
A5144 CONDUCT FOCUSED FEASIBILITY STUOY 2AUGS3A 10CT93A 30 0 1
A5156 PREPARE DRAFT FFS REPORT 14SEP93A  300EC93A 15 0 - |
A5158 INTERNAL REVIEW - DRAFT FFS REPORT B6DECI3A  22DECS3A 7 0 |
A5161 SUBMIT _DRAFT FFS_REPORT 220ECH3A 0 0 L 4
A5163 TEAM REVIEW - DRAFT FFS REPORT 23DECS3A 23FEB94A 66 0 |
A5172 RESPOND TO TEAM COMMENTS - FFS 24FEBS4A  13MAR94A 14 0 l
Plot Date 1Thovas ittt . SOUTHEAN DIVISION mest TRLU21 NAS JACKSONVILLE INST RESTORATION MGMT PLAN

Project Start

Project Finish 17FEBO1

{c) Primavera Systems,
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ACTIVITY ACTIVITY EARLY EARLY ORIG REM
1D DESCRIPTION START FINISH DUR DUR 1990 {1991 [1992 199371994 119951996 11997 [19968 11999 [2000 |
PROPOSED PLAN
A5164 PREPARE DRAFT PROPOSED PLAN 23DECY3A  7JANG4A 10 0 |
AS167 SUBMIT ROUGH DRAFT PP 7JANS4A 0 4
A5168 SUBMIT DRAFT PP FOR TEAM REVIEW 7JANSAA 0 4
A5169 TEAM REVIEW ROUGH DRAFT PP 10JANG4A  7MARG4A 56 0 B
A5171 TEAM REVIEW PP 7APRS4A  26APRI4A 92 0 |
A5174 RESPOND TO COMMENTS - PP 10MAYS4A  23MAY94A 14 0
A5177 SUBMIT PP _FOR PUBLIC COMMENT 10AUG94A 0 0 4
A5179 PUBLIC COMMENT 10AUG94A  23SEP94 45 34 i
A5183 RESPOND TO PUBLIC COMMENTS - PP 24SEPS4 70CT94 14 14 'l
RESPONSE SUMMARY / ROD
A5184 PREPARE_DRAFT FINAL IROD BAUG94A  2PAUGY4A 14 0 |
AS184A INTERNAL REVIEW/PRODUCTION OF IROD 21AUG34A  26AUG94 7 6 |
A51848 SUBMIT DRAFT FINAL IRQD 26AUG94 0 0 <o
A5184C TEAM REVIEW DRAFT FINAL IROD 27AUG94  15SEPY4 20 20 [
A51B4D RECEIVE REVIEW COMMENTS 155EP94 0 0 O
A5184E RESPOND TO COMMENTS 16SEP94  1BSEPS4 3 3 |
A5186 FORMER CTO NO. 053 MOD. 3 COMPLETE 18SEP34 0 0 o
A5187 SUBMIT FINAL IROD 18SEPS4 0 0 O
REMEDTAL ACTION CONTRACTOR
A5141C AWARD RAC SITE VISIT 27JANG4A  19APRY4A 59 0 B
AS141F RAC SITE VISIT 20APRG4A  26APR94A 5 0 I
A51416 BAC RVW TM 27APRI4A  3MAYO4A 5 0 |
AS141H USN/RAC TECH MTG 21AUG94  21AUGY4 1 1 |
A5141] RAC DEVELOP DR. WP 22AUG94  31AUGY4 10 10 |
A5141J TEAM RVW BAC WP 1SEP94 55EP94 5 5 I
AS141K AWARD RA IMPLEMENTATION 1SEP94  100CT94 40 40 ]
A5141L TEAM RESP TO WP COMMENTS 6SEP94 10SEPY4 5 5 |
AS5141M RAC FINALIZE WP 11SEP94 20SEP34 10 10 [
A5155 ABB TECH SUPPORT 19SEP94 8JANSS 112 112 O
AS141N IMPLEMENT AA WP 110CT94 0 0 <
Plot Date 17MOvgd e sty Bar/eary oaes | et 2ot 2 NAS JACKSONVILLE INST RESTORATION MGMT PLAN

Project Start

Project Finish 17FEBO1

c] Primavera Systems, Inc.

DEmEmSS— ) Frogress Bar
Milestone/Flag Activity

170ECB9

NAS JAX 0U2 IRA PSC's 2,
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SITE MANAGEMENT PLAN
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ACTIVITY ACTIVITY EARLY EARLY 0RIG REM 1994 1995 1996
ID DESCRIPTION START  FINISH DOUR DUR [JFFMAMIJIJIASIOINDIJFIMIATM J]JAISIOIN]OJIF M IATH
‘ - FIELD WORK

AB116 NOTICE_TO PROCEED - PSC 3 § 42 11JANS4A 0o @
A6119 PREPARE SUBCONTRACTS SOWs 11JANG4A  17JANG4A o |1
AB120 SUBCONTRACT FOR DRILLING 11JANG4A  15JaNG4A 20 o |1
AB121 ORDER FIELD SAMPLING EQUIP 11JAN94A  14JANSAA 4 o |1
AB122  SUBCONTRACT FOR SURVEY  11UANG4A 14FEB94n 20 o |Ed
AB125 CONDUCT_FOCUSED FIELD INVESTIGATION 17JANS4A  3MARGAA 30 o |EA
AB126 SUBCONTRACT FOR LABORATORY ANALYSIS 18JANG4A  18JANGAA 20 o ||
AB127 OFF SITE LABORATORY ANALYSES {BJANI4A  1APRG4A 41 0o | B
AG128 SUBCONTRACT FOR DATA VALIDATION 18JANG4A  14FEBS4A 20 0
AB132 DATA VALIDATION 16MARG4A  15APRG4A 43 0

BASELINE RISKI ASSESSMENT
A6130 CONOUCT ECOLOGICAL RA IMAR94A  31AUGS4 116 11 | HE ‘
A6135 PREPARE_RISK_ASSESSMENT REPORT 19APRI4A  30AUGSY 59 10
A6136 CONDUCT_PUBLIC HEALTH RAS 19APRG4A  31AUGS4 59 11
A6133 PREPARE DRAFT FINAL FRI/FFS REPORT 1APRI4A  9SEPS4 132 20
A6137 _ CONDUCT FOCUSED FEASIBILITY STUDY 19APRI4A  31AUGY4 80 11
AB139  INTERNAL REVIEW DRAFT FINAL FRI/FFS RE  3SEP94  9SEPS4 771 f
AB140 SUBMIT DRAFT FINAL FRI/FFS REPORT 9SEP94 0 o O
AG141 TEAM REVIEW DRAFT FINAL FRI/FFS 10SEP94  18NOVS4 70 70 1
AG156 RECEIVE TEAM COMMENTS 18NOV94 0 0 &
AB157 PREPARE RESPONSE TO COMMENTS LETTER 19NOV94  1BDECS4 28 28 O
A6158  RESPOND TO REVIEW COMMENTS 19NOV94  1BDEC94 28 28 O
AB159 INTERNAL REVIEW OF COMMENTS LTR. 17DEC94  23DECY4 77 1
A6160  SUBMIT RESPONSE TO COMMENTS LETTER 230EC94 0o &
AB161 TEAM REVIEW OF RESPONSE_COMMENTS 24DECY4  BJANSS 14 14 a
AB164 RECEIVE REVIEW COMMENTS BJANGS 0 0 &
AB165 PREPARE FINAL FFS/FRI 7JANG5  3FEBY5 28 28 )
AB166 INTEANAL REVIEW OF FINAL FFS/FRI 2BJANSS  3FEBSS 7 7 (
AB168 SUBMIT FINAL FRI/FFS REPORT 3IFEBYS 0 0 &
A6163  TEAM APPROVAL OF FRI/FFS 4FEBYS  17FEBSS 14 14 a
Eégi}eg;tg}tart f?gé:éé% % éééégéigegggzziii:i:ji A SOUTHERN DIVISION o DateNAS JACKSUN:itEExi:ST HESTORAHE:EZEZ; pALui:'uved
Project Finisn 15MAYS6 SITE MANAGEMENT PLAN
o] Primavera Systems. Inc. NAS JAX OU2 IRA PSC's 3 & 42
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ACTIVITY ACTIVITY EARLY EARLY ORIG REM 1994 1995 1996

ID DESCRIPTION START FINISH DUR buR JFMIAMICTOTAISIOINID{JFIM[AMIJTJTASIGINID [J[F [MTA [M
PROPOSED PLAN

AB142 PREPARE DRAFT FINAL PROPOSED PLAN 12NOV94  28NOVI4 17 17 0

G144 INTERNAL REVIEW OF ORAFT FINAL PP 23N0V94  28NOVS4 6 6 | [

A6147 SUBMIT DRAFT FINAL PROPOSED PLAN 2BNOV94 0 0 <

AB148 TEAM REVIEW OF DRAFT FINAL PP 29NOV94  5DEC94 7 7 0

A6150 RESPOND TO TEAM REVIEW COMMENTS PP 60EC94  12DECS4 7 7. |

A6153  INTERNAL REVIEW OF FINAL PP 10DEC94  12DECY4 3 3 !

AB200  PREPARE_DRAFT FINAL IROD 7JAN9S  3FEBSS 28 28 C

76205 TECHNICAL REVIEW 4FEBYS  BFEBIS 5 5 !

A6210 PRODUCTION OF IROD 9FEBY5  17FEBI5 9 9 i

6170 PUBLISH PROPOSED PLAN NOTICE 17FEBYS 0 0 O

AB171 PUBLIC COMMENT PERIOD PP 18FEBYS __ 3APRYS 45 45 (I

A6220  SUBMIT IROD TO REGULATORS 18FEBYS  10MARSS 21 21 -

AB225 RECEIVE REGULATORS COMMENTS 10MARSS 0 0 | %

A6230 RESPOND TO REGULATORS COMMENTS 11MARSS  24MARGS 14 14 a

A6235 PRODUCTION OF FINAL IRGD 25MAR9IS  31MARGS 7 7 U

AB240 SUBMIT IR0D FOR SIGNATURE 1APRIS  31MARQS 0 0 &

AB172 PREPARE RESPONSIVENESS SURVEY 4APR9S  10APRIS 7 7 {

A6173  INTEANAL REVIEW OF SURVEY  5APR9S  {0APRSS 6 6 {

AB174 SUBMIT RESPONSIVENESS SURVEY 10APR95 0 0 O

AB175 TEAM REVIEW OF SURVEY {1APRIS _ 12APRS5 2 2 l

A6176 RESPOND_TO TEAM COMMENT ON SURVEY 13APRI5  19APRIS 7 7 0

AB177 INTERNAL REVIEW FINAL SURVEY 14APR35  19APRIS 6 6 [

AB177A SUBMIT FINAL RESPONSIVENESS SURVEY 19APRO5 0 0 &

A6181 CTO 076 PSC 3 § 42 CLOSEQUT 22FEBY6  15MAYSE 84 84  I—

A6182 CT0 076 PSC 3 & 42 COMPLETE _ 15MAYSE 0 0 | <

REMEDIAL ACTION CONTRACTOR

A6R100 AWARD RAC 19APRS4A  10MARGS 75 202 [ ]

ABR105 TECHNICAL REVIEW 11MARGS  28MARSS 18 18 O

_ABR110 DEVELOP DRAFT WORKPLAN 11MARSS  28MARSS 18 18 | a

ABR115 REVIEW WORKPLAN 29MARS5  27APRSS 30 30 O

ABR125 AWARD WORKPLAN IMPLEMENTATION 29MARSS  11JUNGS 75 75 L1

SR S SOUTHERN DIVISION T e 7 i =

Project Finisn 15MAYSE

{c] Primavera Systems, Inc.

SITE MANAGEMENT PLAN
NAS JAX QU2 IRA PSC's 3 § 42
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ACTIVITY ACTIVITY EARLY EARLY ORIG REM 1994 1995 1996
1D DESCRIPTION START FINISH DUR DUR J|F}M]A[M]J[d{ﬁl§jolﬂ[0 JIFIMIAM[JTUTAISTOIN]O [UIF IM]AM
~ |REMEDIAL ACTION CONTRACTOR
ABR120 FINAL WORKPLAN 28APR35  27MAYSS 30 30 O
AGR130 IMPLEMENT WORKPLAN 28MAYSS  23NOVY5 180 180 | —— 1
ABR135 CLOSEQUT REPORT 24NOV9S  23DECYS 30 30 O
FINAL DESIGN
A6141A  DEVELOP PERF ROMT. TM 1ONOV94  20EC94 14 14 a
AB141B TEAM REVIEW TM 30EC94  90EC94 7 7 [
AB141D TEAM_RESP_TO TM COMMENTS 10DEC94  BFEBYS 59 59 | (-
AB141E FINALIZE PERF RGMT TM JFEBYS  16FEBYS 10 10 I
AG145 SUBMIT DRAFT TECH MEMO 27FEBS5 0 0 &
AB145A AWARD IRA TECHNICAL SUPPORT 26FEBY5  29MARSS 30 30 0O
AG1458 IRA TECHNICAL SUPPORT 27JUNSS _ 23DECSS 180 180 ——
AB145C COMPLETE IRA TASKS 24DECYS  21FEBY6 60 60 3
E;?é 8::3 2?25833 e ettty B/l s S 4000 seet er 3 NAS JACKSONVILLE INST RESTORATION MGMT PLAN
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ACTIVITY

EARLY

EARLY  ORIG  REM

ACT%ITY DESCRIPTION START FINISH  DUR DUR 199011991 [199271993] 1?94 [1995 11996 [1997 1998 [1999 [2000 |
DEVELOP RI/FS WORKPLAN

_A7100 CTO NO. 076 0OU3 WORKPLAN NOTICE TO PRO  22DECS2A 0 0 ¢

A7103 RESEARCH VISIT 1FEB93A _ SFEBI3A 10 0 |

A7104 SCOPING KICKOFF MEETING {BMAR93A  19MARS3A 4 0 |

A7105 DATABASE DEVELOPMENT 29MAR93A  29MARG3A 51 0 1

A7106 SCOPING REVIEW MEETING 7APR33A  BAPRY3A 2 0 |

A7107 FINAL DEVELOPMENT 12APRI3A  24MAYQ3A 31 0 ]

A7108 SCOPING REVIEW 2BMAY93A  1JUNS3A 2 0 |
| A7109 SCOPING OPERATIONS 15JUL93A  26JUL93A 29 0 !

A7111 FINAL SCOPING MEETING 29JUL93A  2AUGY3A 0 |

A7112 AI/FS WORKPLAN NOTICE TO PROCEED 29JUL93A 0 0 A g

A7113 DRAFT CH I & IT WORKPLAN PREPARATION 30SEP93A  150EC93A 62 0 |
A7114 INTERNAL REVIEW CH I & II WP 6DECI3A  10DECY3A 0 |

A7116 SUBMIT DRAFT WORKPLAN CH 1 & 2 TO TEAM 150ECT3A 0 *
A7117 TEAM REVIEW DRAFT WORKPLAN 16DEC93A  15FEB94A 30 0 [ ]
A7118 REVIEW MEETING W/TEAM 13JANS4A  13JANS4A 0 |

A74149 HOLD TEAM PARTNERING MEETING RE: CH {  {SFEB94A 16FEBY4A 2 0 |
A7121 PREPARE FINAL CHAPTERS DRAFT WP 17FEB94A  4APRS4A 38 0 i
A7122 INTERNAL REVIEW FINAL CHAPTERS DRAFT W 31MARG4A  4APRO4A 0 I
_A7123 SUBMIT FNL CHAP WP TO JAX IRP TEAM FOR 4APRI4A 0 0 ’.
A7124 JAX IRP TEAM REVIEW DRAFT WORKPLAN 4AAPR94A  30AUGY4 94 10 | |
A7126 RECEIVE JAX IRP TEAM REVIEW COMMENTS 31AUGS4 0 0 <
A7427 PREPARE FINAL WORKPLAN 31AUG94  30SEF94 31 31 i
A7128 INTERANAL REVIEW FINAL WORKPLAN 20SEP94  30SEP94 11 11 I
A7129 SUBMIT FINAL WORKPLAN 30SEP94 0 0 &
A7131 0U3 WORKPLAN PROJECT CLOSEQUT 10CT94 3N0V94 34 34 0
A7132 CTO 076 0U3 WORKPLAN COMPLETE 3NOVY4 0 0 o

FIELD WORK

A7110 AWARD WORK - FIELD WORK 150EC34  27FEBY5 75 79 o
A7115 FW MOBILIZATION 28FEBYS  29MARAGS 30 30 1
A7120 FIELD WORK 30MARSS  25SEPSS 180 180 1
A7125 SAMPLE ANALYSIS COMPLETE 250CT95  250CT95 1 1 |
Plot Date 29NOVY4 o= activity Bar/Early Dates | M Sheet 1 of

Oata Date
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ACTIVITY ACTIVITY EARLY EARLY ORIG REM ]
1D DESCRIPTION START FINISH  OUR DUR 19980 [1991 [1992 [1993 1994 [1995 [1996 [1997 [1998 [1899 {2000 |
FIELD WORK
A7130 DATA VALIDATION COMPLETE 24NOV9S  24NDVS5 1 1
NUMERICAL MODELING
A7135 AWARD WORK ~ NUMERICAL MODELING 150EC94  27FEBSS 75 75 0
A7440 NUMERICAL MODELING TASKS 24DECY5  24DECA5 1 1 |
A7145 DRAFT NUMERICAL MODELING REPOAT 250ECT5  23JANSE 30 30 0
A7150 TRANSMIT DRAFT NM REPORT 23JANSS 0 0 O
- BASELINE RISK ASSESSMENT
A7155 AWARD WORK - BLRA 150EC34  27FEBS5 75 75 O
A7160 BLRA TASKS 23JAN96  23JANSE 1 1 |
A7165 PREPARE DRAFT BLRA REPORT 24JANIG  22FEB96 30 30 [
r£717o TRANSMIT DRAFT BLRA 22FEBY6 0 0 <
|R1  REPORT GENRATION
A7175 AWARD WORK - RI REPORT 150EC94  27FEBI5 75 75 0
A7180 WORK RI TASKS 2BFERYS  28FEBYS 1 1 |
A7185 DEVELOP DRAFT RI REPORT 23FEB96  23MARI6 30 30 1
A7190 TRANSMIT DRAFT RI REPORT 23MARI6 0 0 &
A7195 SUBMIT DRAFT RI REPORT 24MAR9E  30MARSE 7 I
A7200 TEAM _REVIEW 31MARIE  2BJUNSE 90 90 (1
A7205 TEAM TRANSMIT REVIEW COMMENTS 29JUN96 5JUL9E 7 7 l
A7210 TEAM RESPOND TO REVIEW COMMENTS 6JUL96 35EP96 60 60 0
A7215 TEAM MAIL COMMENTS 4SEP96  10SEP96 7 7 [
A7220 PREPARE DRAFT FINAL RI 4SEP96 2NOVY6 60 60 0
A7225 SUBMIT DRAFT FINAL RI 3NOV96 gNOVSE 7 7 !
A7230 FINALIZE RI REPORT 10NOVI6 9DECS6 30 30 0
A7235 RI FINALIZED 90ECY6 0 0 <
FEASIBILITY STUDY
A7335 AWARD WORK - FEASIBILITY STUDY 15DEC94  27FERYS 75 75 O
A7340 INITIAL FS TASKS 2BFEBYS  22FEBY6 360 360 —1
A7345 PEAFORM FS 23FEBI6  23MAR3E 30 30 0
A7350 PREPARE DRAFT FINAL FSR 24MAR96  22APR96 30 30 0
A7380 DRAFT FINAL FSR DELIVERED 22APRI6 0 0 &
. JAMP neet of 4
TR ——— SOUTHERN DIVISION B o e
Project Finish 17FEBGY SITE MANAGEMENT PLAN
(&) Prinsvera Systens, Inc. NAS JACKSONVILLE QU3 RI/FS
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Project Start

Praject Finish {7FEROY

(c) Primavera Systems, Inc.

mE—— | Progress Bar

17DECBS Oom

Milestone/Flag Activity

SOUTHERN DIVISION
SITE MANAGEMENT PLAN
NAS JACKSONVILLE 0U3 RI/FS

ACTIVITY ACTIVITY EARLY EARLY ORIG REM
ID DESCRIPTION START FINISH DUR DUR 1990119911992 19931994 [1995 | 1996 | 1997 [ 1998 [ 1599 [2000
FEASIBILITY STUDY
A7355 SUBMIT DRAFT FSR 23APR96 _ 29APRI6 7 7 |
A7365 TEAM REVIEW 30MAY96  28JUNS6 30 30 ﬂ
A7370 TEAM TRANSMIT COMMENTS 29JUNI6 5JULS6E 7 7 l
A7375 TEAM R ON RC'S 6JULIE 4AUGY6 30 30 0
_A7380 TEAM MAIL RC'S 5AUGSE6  11AUGSE 7 7 |
A7385 PREPARE DRAFT FINAL FSR 5AUG96 3SEPSE 30 30 0
A7390 SUBMIT DRAFT FINAL 45EPS6  10SEP96 7 7 |
A7395 FS REPORT GOES FINAL 11SEP96  255EPS6 15 15 I
PROPOSED PLAN
A7405 PREPARE_DRAFT PP 5AUGIE 3SEPY6 30 30 i
A7410 SUBMIT DRAFT PP 4SEP96  10SEF9E |
A7415 DRAFT FINAL PP ISSUED 10SEPS6 <&
A7420 TEAM REVIEW 11SEP96  25SEPS6 15 15 I
A7425 TEAM MAILS REVIEW COMMENTS 26SEP96 20CT96 7 7
A7430 TEAM RESPOND TO REVIEW COMMENTS 30CT96  170CT96 15 15 !
A7435 TEAM MAILS COMMENTS 180CT96  240CT96 7 7 |
A7440 PREPARE FINAL PP 180CT96 _ 310CT96 14 14 |
A7445 SUBMIT FINAL PP {NOVIE 7NOVS6 |
A7460 PREPAAE PUBLIC MEETING NOTICE 1NOV9E 5NOVS6 5 5 |
A7475 PUBLIC COMMENT PERIOD BNOVSE  20DECSB 45 45 i
A7450 PP _GOES FINAL BNOV9E  22NOVSE 15 15 !
A7465 PUBLISH PUBLIC MEETING NOTICE 23NOVI6 7DEC96 15 15 I
A7455 PP_PUBLISHED NOTICE 70ECS6 0 0 <
A7470 HOLD PUBLIC MEETING 20JANG7  20JAN97 1 1| |
RESPONSE SUMMARY / ROD
A7485 PREPARE DRAFT ROD iNOVI5 4JANG7 65 65
A7450 TEAM MAIL DRAFT ROD SJANS7  11JANS7 7 7
A7495 DRAFT ROD SUBMITTED 11JANG7 0 0
A7500 TEAM REVIEW DRAFT FINAL ROD 12JANG7  10FEBS7 30 30
 A7505 TEAM MAILS COMMENTS 11FEBS7  17FEBY7 7 7
A7510 TEAM REPORT ON RC'S 18FEBS7 4MARS7 15 15
Plot Oate 29N0V04 ) sty By Gaes | SO NS UACKSONVILLE INST RESTORATION MGHT PLAN
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ACTIVITY ACTIVITY EARLY EARLY ORIG REM ,
10 DESCRIPTION START FINISH  DOUR DUR 1990 [1991 [1992 1993 ] 19941555 4996 [1997 11998 11999 [2000 |
RESPONSE SUMMARY / ROD
A7515 TEAM _COMMENTS MAILED 5MARS7  14MARS7 7 7 |
A7520 PREPARE_FINAL ROD SMAR97  18MARS7 15 15 !
A7525 FINAL ROD TRANSMITTED 20MAR97  26MARS7 7 7 [
A7530 AOD_GOES FINAL 27MAR97  10APR97 15 15 I
A7535 R0D_FINALIZEO 10APAS7 0 0 <
_A7540 ROD SIGNATURE 11APRG7  10MAYS?7 30 30 i
Flot Date 29N0V94 T activity Bar/Early Dates | P Sneet  daf 4
s L Bk SOUTHERN DIVISTON e

Project Finisn 17FEBG1
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Project Finish 17FEBO1

(c} Primavera Systems, Inc.

SITE MANAGEMENT PLAN
NAS JAX OU3 BUILDING 106 & 780 IRM

ACTIVITY ACTIVITY EARLY EARLY ORIG  REM
10 DESCRIPTION START FINISH DUR OUR 71890 1199111992 [1993 (1394 [1995 [1996 [1997 [ 1338 [1333 [2000 |
DEVELOP RI/FS WORKPLAN
_ABO1005 MOD NOTICE TO PROCEED 19SEP94 0 0 <
AB01007 MOD JOB START-UP 19SEP94  25SEPY4 7 7
AB04010 DEVELOP FSAP 265EP94 90CT34 14 14 I
AB04015 DEVELQP HASP 40CT794 90CT94 6 {
AB04025 SUBMIT FSAP/HASP TO TEAM 90CT794 0 0 O
FIELD WORK
AB05015 REVIEW & AWARD SUBCONTRACTS 100CT94 140CT94 5 5
AB05020 FIELD MOBILIZATION 150CT94  200CT194 6 6
AB05025 CONDUCT SOIL GAS SURVEY 210CT94  270CT94 7 7 f
AB05030 SOIL & GW_SAMPLING 280CT94 3NOV94 7 7 |
AB05035 IN-SITU FIELD PERFORM. TESTS 4N0V34 10NQV394 7 7 [
AB06005S LABORATORY ANALYSES 4NQV94 10NOVY4 7 7 i
AB09002 COMPILE FIELD DATA RESULTS B6NOVI4 12N0V94 7 7 [
AB05040 DEMOBILIZATION 11NOVS4 13N0V94 3 3 !
AB09005 EVALUATE FIELD DATA 13N0VEA4 18NOVS4 6 6 |
EE/CA
AB13005 PREPARE DRAFT PERF. REQUIREMENTS DOC. 19NOV94 9DECY4 21 21 |
AB13010 REVIEW PERFORMANCE RQGMTS. DOCUMENT 100EC94 16DEC34 7 ]
AB13015 SUBMIT DRAFT PERF. RGMTS. DOC TO TEAM 16DECY4 0 0 o
AB0S010 PREPARE FINAL DRAFT EE/CA 17DEC94 13JANIS 28 28 [
AB13020 TEAM REVIEW OF PERF. RGMT. DOC COMPLET 21DEC94 0 0 O
AB13025 RESPOND TO TEAM REVIEW COMMENTS 21DEC94  31DECY4 11 11 I
AB13030 SUBMIT FINAL DRAFT PERF. RGMTS. DOC TOQ 31DEC94 0 0 O
AB03015 FINAL DRAFT DOCUMENT REVIEW 14JAN9S 19JANSS 6 6 J
AB09020 SUBMIT FINAL DRAFT EE/CA TO TEAM 19JANIS 0 0 <
AB09040 TEAM REVIEW OF EE/CA COMPLETE 9FEBSS 0 0 <
AB0S050 REVISE EE/CA PER TEAM REVIEW COMMENTS 9FEBY5 1MARS5 21 21 l
AB09055 SUBMIT FINAL FE/CA TO TEAM 1MARSS 0 0 O
AB02005 PUBLISH EE/CA FOR PUBLIC COMMENT 23MARSS  25MARS5 3 3 l
AB02010 PUBLIC COMMENT & REVIEW PERIOD 26MAR9S ~ 27MAYS5 63 63 |
AB02015 REVIEW PUBLIC COMMENTS 28MAYS5 30MAYSS 3 3 |
fals Bate a4 [t it . SOUTHERN DIVISION T2l NAS JACKSONVILLE INST RESTORATION MGHT PLAN
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ACTIVITY ACTIVITY EARLY EARLY ORIG REM > v
1D DESCRIPTION START FINISH  DUR DUR 19901991 [1992 [1993 [1994 [1995 [1996 [1997 [1938 [1999 [2000 | SN0 )
EE/CA « ; e
AB02020  PREPARE RESPONSIVENESS SUMMARY 3IMAYSS  7JUNZS 8 8 I :;;“ 3 =
AB01015 MOD JOB CLOSEQUT BJUNGS  30AUGA5 84 84 1] ?,}‘0% g
AB01020  MOD JOB COMPLETE 30AUGS5 0 0 < % g =
ACTION MEMO =8 5
I~ w
AB12005 PREPARE_ACTION MEMO 2MARSS  15MARSS 14 14 [ @ % >
AB12010 REVIEW ACTION MEMOD 16MARSS  22MAR9S 7 7 [ ’gos,
Q
AB12035 SUBMIT ACTION MEMO TO TEAM 22MAR95 0 0 < ' g
Qg
o —

=

[aN

o

=

<
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Federal Facilities Agreement 30 November 1994
Site Management Plan - Calendar Year 1994 Page 28 of 56
NAS Jacksonville Revision 2.0

A. RI/FS Operable Unit #1: The Oil and Solvent Disposal Area

Description:

An area of approximately 40 acres located in the south central part of the Site. The topology is open
and relatively flat. The unit is located within a drainage ditch network. In an included area approxi-
mately 150 feet square, PCB transformers were stored. This unit is comprised of PSC 26 - The Old
Main Registered Disposal Area and PSC 27 - Former Transformer Storage Area. Previous studies
have identified ground water and subsurface soils contaminated with industrial solvents, heavy
metals, PCBs and petroleum hydrocarbons. The unit has experienced interim remedial measures that
have removed the direct exposure threat to the public’s health or the environment.

Work to Date:

The basic work plan for the site has been developed. The RI/FS Work Plan for this OU has been
developed, accepted, and implemented. The required supplemental field work has a scheduled
completion date of July 1994. The initial field work validated the location of a large concentration
(+/- 3%) of petroleum hydrocarbons contaminated with PCBs. A focused effort was implemented for
source mitigation. The rough draft focused RI/FS report was transmitted in July, 1993.

1995 Primary Deliverables Target Date

OU#1 Draft BLRA Report 30 March 1995

[Agency Review Comments] 30 days after receipt of document (30 Apr 95)

OU#1 Final BLRA Report 30 days after receipt of review comments (30 May 95)
OU#1 Draft RI Report 30 March 1995

[Agency Review Comments] 30 days after receipt of document (30 Apr 95)

OU#1 Final RI Report 30 days after receipt of review comments

OU#1 Draft FS Report 30 May 1995

[Agency Review Comments] 30 days after receipt of document (30 Jun 95)

OU#1 Final FS Report 30 days after receipt of review comments (30 Jul 95)
OU#1 Draft Proposed Plan 30 June 1995

[Agency Review Comments] 45 days after receipt of document (15 Aug 95)

[Public Comment Period] 45 days (1 July - 15 August 1995)

Final Proposed Plan 15 days after receipt of review comments (30 Aug 95)

OU#1 Draft Response Summary and

Draft Record of Decision 30 August 1995

[Agency Review Comments] 15 days after receipt of document (15 Sep 95)
OU#1 Final Response Summary and

Final Record of Decision 10 days after receipt of comments (25 Sep 95)



Federal Facilities Agreement
Site Management Plan - Calendar Year 1994
NAS Jacksonville

30 November 1994
Page 29 of 56
Revision 2.0

1995 Primary Deliverables, Continued
OU#1 Signed Record of Decision

1995 Secondary Deliverables
-- NONE --

Projected 1996 Primary Deliverables
-- NONE --

Projected 1996 Secondary Deliverables
-- NONE --

Target Date
30 September 1995

Target Date
-- NONE --

Projected Target Date
-- NONE --

Projected Target Date
-- NONE --




Federal Facilities Agreement 30 November 1994

Site Management Plan - Calendar Year 1994 Page 30 of 56

NAS Jacksonville Revision 2.0
sctivize OPER  DURATION START  FINISH
DESCRIPTION UNIT (DAYS) DATE DATE
NOTICE TO PROCEED - QU1 oUl 0 17DEC89A NAS JACKSONVILLE OUl RI/FS
AWARD WORK - DRAFT RI/FS WP oU1l 0 17DEC89A
DEVELOP ROUGH WP oul 90 17DEC8S%A 16MARS0A
TEAM REVIEW ROUGH WP ouUl 30 17MAR90A 15APRY0A
GENERATE DRAFT WP oul 30 16APRS0A 15MAY9S0A
TEAM MAIL DRAFT RI/FSWP oUl 7 16MAYS90A 22MAY90A
DRAFT RI/FS WP ISSUED’ . oUl 0 22MAYS0A
TEAM R&C DRAFT WP oul 90 23MAY90A 20AUGS0A
TEAM MAIL RC'S oUl 7 21AUGS0A 27AUGS0A
TEAM ASSESS R&C'S ouUl 60 28AUGS0A 260CT90A
TEAM MAIL R OF RC'S QU1 7 270CT90A 02NOV90A
TEAM GENERATE FINAL RI/FS WP oU1l 60 03NOV90A 01JAN91A
TEAM MAIL DRAFT FINAL WP oUl 7 02J0AN91A 08JANS1A
RI/FS WORK PLAN GOES FINAL QU1 30 08JAN91A 07FEBS1A
RI/WS WP FINALIZED oUl 0 15NOVI1A
AWARD WORK - RI FIELD WORK QU1 33 16NOV91lA 18DEC91A
FW MOBILIZATION ouUl 33 02JAN92A 03FEB92A
FIELD WORK QUL 209 04FEB92A 30AUG92A
SAMPLE ANALYSIS QUL 154 13FEB92A 15JULS3A
DATA VALIDATION ouUl 156 13MAR92A 15AUG92A
DRAFT PCSR QU1 124 01AUGS92A 02DECS2A
GENERATE TECH MEMO ROUND 2 FIELD WORK oul 43 16NOV92A 28DEC92A
TRANSMIT DRAFT PCSR Ul 26 03DEC92A 28DEC92A
TEAM REVIEW QU1 30 29DEC92A 27JAN93A
AWARD ROUND 2 FIELD WORK oUl 119 29DEC92A 26APRI93A
TEAM REVIEW QU1 30 29DECS2A 27JANS3A
TEAM RESPOND TO RC'S QuUl 15 28JAN93A 11FEB93A

TEAM TRANSMIT REVIEW COMMENTS (RC) oul 7 28JAN93A O3FEB93A



30 November 1994
Page 31 of 56
Revision 2.0

Federal Facilities Agreement
Site Management Plan - Calendar Year 1994
NAS Jacksonville

ACTIVITY OPER DURATION START FINISH
DESCRIPTION UNIT (DAYS) DATE DATE
TEAM REVIEW RC'S, PREPARE FINAL REPORT ouUl 45 04FEB93A 20MAR93A
ROUND 2 FIELD WORK oul 287 03MAR94A 15DEC24
SAMPLE ANALYSIS oul 30 16NOVS4 15DEC94
DATA VALIDATION oul 30 16DEC94 14JAN9S
AWARD WORK - NUMERICAL MODELING oul 0 08JUNS2A
NUMERICAL MODELING TASKS oul 468 030CT93A 30JAN9S
DRAFT NUMERICAL MODELING (NM) REPORT oul 59 31JAN9S 30MARY5
TRANSMIT DRAFT NM REPORT oul 0 30MAR95
AWARD WORK - BLRA oul 0 01MARS2A
BLRA TASKS oul 1 30DEC94 30DEC%4
PREPARE DRAFT BLRA REPORT oul 90 31DECS4 30MARSS
TRANSMIT DRAFT BLRA oul 0 30MARSS
AWARD WORK - RI REPORT oul 0 15NOVS2A
WORK RI TASKS oul 662 16NOV92A 30DEC94
DEVELOP DRAFT RI REPORT oul 90 31DEC94 30MARSS5
TRANSMIT DRAFT RI REPORT 0oUl 0 3CMARSS
SUBMIT DRAFT RI REPORT cul 0 30MAR95
TEAM REVIEW oul 31 31MARSS 30APRSS
TEAM TRANSMIT REVIEW COMMENTS oul 0 30APRSS
PREPARE FINAL BLRA & RI ouUl 30 01MAYS5 30MAY95
FINALIZE BLRA RI REPORT oul 30 01MAY35 30MAY95
SUBMIT FINAL BLRA & RI oul 0 30MAYSS
BLRA & RI FINALIZED oul 0 30MAY95
AWARD WORK - FEASIBILITY STUDY oul 0 O1FERBRS4A
INITIAL FS TASKS oul 21 01FEB94A 21FEBS4A
PERFORM FS oul 325 01JUNS4A 21APRS5
GENERATE DRAFT FSR oul 39 22APRI5 30MAY9S
oul 0 30MAYSS

DRAFT FSR DELIVERED



Federal Facilities Agreement 30 November 1994

Site Management Plan - Calendar Year 1994 Page 32 of 56

NAS Jacksonville Revision 2.0
actzvere 7 OPER  DURATION START PINISH
DESCRIPTION UNIT (DAYS) DATE DATE
TEAM REVIEW ouUl 31 31MAYSS 30JUN9S
PREPARE FINAL FS REPORT QUL 30 01LJULSS 30JUL9S
SUBMIT FINAL FS REPORT oUl 0 30JUL95
PREPARE DRAFT PP QoUl 32 30MAY9S 30JUN95
TEAM REVIEW QuUl 57 20JUNS5 15AUGY9S
PP PUBLISHED NOTICE QU1 0 30JUNS5
PUBLISH PUBLIC MEETING NOTICE oUL 0 30JUN9S
SUBMIT DRAFT PP oUl 0 30JUN9S
DRAFT PP ISSUED ouUl 0 30JUNSS
PUBLIC COMMENT PERIOD oUl 46 01JULSS 15AUGSS
PREPARE FINAL PP Qul 15 16AUGSYSS 30AUGY95
PP GOES FINAL ouUl 5 26AUGYS 30AUGY5S
SUBMIT FINAL PP QU1 0 30AUGYS
PREP DRAFT RESPONSE SUMMARY & ROD OUL 30 01AUGSS 30AUGSS
TEAM MAIL DRAFT RS & ROD oul 0 30AUGSS
DRAFT RS & ROD SUBMITTED ouU1l Q 30AUGS5
TEAM REVIEW DRAFT RS & RCD oUl 16 31AUGSS 15SEPS5
PREPARE FINAL RS & ROD ouUl 10 16SEP95 258EP95
ROD FINALIZED oUl 0 25SEP95
ROD SIGNATURE oul 5 26SEP95S 30SEP95
AWARD RAD REMOVAL CONTRACT ouUl 75 04APRY94A 20JUNS4A
PREPARE WORKPLAN 0oUl 30 21JUN94A 20JULS4A
TRANSMIT WORKPLAN QuUl 7 21JULS4A 27JUL94A
REVIEW WORKPLAN oUl 30 28JULY94A 26AUG94A
AWARD WP IMPLEMENTATION oul 75 28JULS4A 15S8EPS4A
AWARD RAD TECH SUPPORT oUl 5 15SEP94A 19S5EP94A
ABB TECH SUPPORT ouUl 180 15SEP94A 13MARSS

DO FIELD WORK oul 180 110CT94A 08APROS



Federal Facilities Agreement
Site Management Plan - Calendar Year 1994
NAS Jacksonville

30 November 1994
Page 33 of 56
Revision 2.0

ACTIVITY
DESCRIPTION

DURATION START
(DAYS) DATE

FINISH
DATE

PREPARE COMPLETION REPORT

PREPARE RAD RESPONSE REPORT

29 15FEB95

29 1SFEBSS

15MAR9S

15MARSS



Federal Facilities Agreement 30 November 1994

Site Management Plan - Calendar Year 1994 Page 34 of 56
NAS Jacksonville Revision 2.0
srvime OPER  DURATION START  FINISH
DESCRIPTION UNIT (DAYS) DATE DATE

----------------------------------------------------- -~ NAS JACKSONVILLE OUl LNAPL IRA

AWARD CONTRACT oul 111 010CT92A 19JAN93A
WRITE DRAFT SAP oul 14 20JAN93A 02FEB93A
TEAM REVIEW oul 14 03FEBS3A 16FEB93A
FINALIZE SAP oul 14 17FEB93A 02MARS3A
CONDUCT FIELD WORK oul 62 03MAR93A 03MAY93A
DEVELOP FOCUSED RI/FS RPT oul 31 04MAY93A 03JUN93A
DEVELOP PERF ROMT TM - : oul 31 04MAY93A 03JUN93A
DRAFT FRI/FS TRANSMITTED oul Q 03JUNS3A
TEAM REVIEW FRI/FS RPT oul 33 04JUN93A 06JUL93A
TEAM REVIEW TM oul 33 04JUN93A 06JUL23A
AWARD RAC SITE VISIT oul 125 04JUN93A 070CT93A
TEAM RESPOND TO RPT COMMENTS oul 14 07JUL93A 20JUL93A
TEAM RESP TC TM COMMENTS oul 125 07JUL93A 08NOVI3A
FINALIZE FOCUSED RI/FS RPT oul 156 21JULS3A 23DEC93A
RAC SITE VISIT oul 14 080QCT93A 210CT93A
RAC RVW TM oul 7 220CT93A 280CT93A
USN/RAC TECH MTG. oul 91 290CT93A 27JAN94A
FINALIZE PERF RQMT TM oul 45 Q9NOVI3A 23DEC93A
AWARD PP/ROD oul 61 27DEC93A 25FEB%4A
NTP PP/ROD oul 0 28FEBS4A

DEVELOP DRAFT PP oul 12 28FEB94A 11MARS4A
TEAM REVIEW DRAFT PP oul 60 14MAR94A 25MARD4A
TEAM RESP TO PP COMMENTS oul 12 28MAR94A 14JUNS4A
FINALIZE PP oul 14 14JUN94A 20JUN94A
PUBLISH PP NOTICE ouL 5 20JUN94A 25JUN24A
PP PUBLIC COMMENT PERIOD oul 45 25JUNS4A 10JULS4A
DEV DRAFT IROD oul 21 10JUL94A 20JUL94A

TEAM RVW DR. IROD oul 42 20JUL94A 30JULY4A
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sty OPER  DURATION START  FINISH

DESCRIPTION UNIT (DAYS) DATE DATE

FINALIZE IROD oul 21 30JUL94A 05AUGS4A

IROD PUBLISHED ouUl 0 05AUGS4A

JIROD SIGNED oul 31 O5AUGY94A 15AUG94A

RAC DEVELOP DR. WP oul 34 12NOV93A 15DECS3A

TEAM RVW RAC WP oul 34 16DEC93A 18JAN94A

AWARD RA IMPLEMENTATION oul 126 16DECS93A 01AUGS4A

TEAM RESP TO WP GOMMENTS - oul 14 19JANS4A 01FEB94A

RAC FINALIZE WP oU1l 82 02FEBS4A 26MAY94A

REVIEW WORKPLAN oul 30 19JUN94A 18JUL94A

AWARD WORKPLAN IMPLEMENTATION ouUl 75 19JUN94A 01SEP94A

FINAL WORKPLAN oul 30 19JULS4A 17AUG94A

IMPLEMENT RA WP oUl 0 O01AUG94A

IMPLEMENT WORKPLAN Ul 180 15SEP394A 13MARSS

CLOSEOUT REPORT oul 30 14MARSS 12APRSS5



Federal Facilities Agreement 30 November 1994

Site Management Plan - Calendar Year 1994 Page 36 of 56
NAS Jacksonville Revision 2.0
ctwvite OPER  DURATION START  FINISH
DESCRIPTION UNIT {DAYS) DATE DATE

NAS JACKSONVILLE OUL GW IRM

NOTICE TO PROCEED GW IRM ouL 0 12SEPS4

JOB START-UP oul 5 12SEP%4 16SEP%4
PREP DFT GW DESIGN/PERFORMANCE REQUIREMENTS oul 28 150CT94 11NOV94
INTERNAL REVIEW DRAFT GW D/PR oul 7 OSNOV94 11NOV94
SUBMIT DRAFT GW D/PR oul 0 11NOV94
TEAM REVIEW DRFT GW D/PR oul 28 12NOV94 09DEC94
PREPARE FINAL GW-D/PR - oul 28 10DEC24 06JANSS
INTERNAL REVIEW FINAL GW D/PR oul 7 31DECS4 06JANS9S
SUBMIT FINAL GW DESIGN/PR oul 0 06JAN9S
PREPARE DRAFT GW FFS REPORT oul 28 17SEP%4 140CT94
INTERNAL REVIEW DRAFT GW FFS REPORT oul 7 080CT94 140CT94
SUBMIT DRAFT GW FFS REPORT oul 0 140CT94
TEAM REVIEW DRFT GW FFS REPORT oul 28 150CT24 11NOV94
PREPARE FINAL GW FFS REPORT oul 28 12NOV94 09DECY94
INTERNAL REVIEW FINAL GW FFS REPORT ouL™ 7 03DEC94 09DEC94
SUBMIT FINAL GW FFS REPORT ouUl 0 09DEC94
PREPARE DRAFT GW PROPOSED PLAN 0oUl 7 10DEC94 16DECS94
INTERNAL REVIEW DRAFT GW PP oul 1 16DEC94 16DEC9%4
SUBMIT DRAFT GW PP oul 0 16DEC94
TEAM REVIEW DRFT GW PP ouL 28 17DEC94 13JANSS
PREPARE FINAL PP oUL 14 14JAN9SS 27JANSS
INTERNAL REVIEW FNL PP ouUl 2 28JANSS 29JANSS
SUBMIT FINAL PP ouUl 0 29JAN95
PUBLIC NOTICE oUl 0 29JANSS
PUBLIC COMMENT PERIOD oul 28 30JANSS 26FEBSS
PREPARE RESPONSE SUMMARY oul 14 27FEB95 12MARSS
SUBMIT RESPONSE SUMMARY ouUl 0 12MARSS
GW IRM TECHNICAL SUPPORT oul 84 13MARIS 04 JUNSS

GW IRM JOB COMPLETE oul 0 05JUN9S
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ACTIVITY
DESCRIPTION

SITE SCREENING FIELD WORK

FURTHER REMEDIAL ACTION (RI/FS DOCUMENTATION)
COMMENCE NEW OU RI/FS ACTIONS

REEVALUATION

COMPLETE NEW OU RI/FS ACTIONS

RRDS AWARD

UPDATE RRDS

REVIEW RRDS AND FIRST PSC APPENDIX PACKAGE
FINALIZE RRDS DOCUMENT

COMPLETE DRAFT RDS APPENDICIES

SITE SCREENING IMPLEMENTATION

REVISE RDS APPENDICIES

NFRAP PP & IROD

RDS

RDS

RDS

RDS

RDS

DURATION
(DAYS)

180

180

60

75

55

92

120

180

199

46

240

16DEC94

15JANSS

14FEB95

16MARSS

03JAN94A

19MAR94A

18APRO4A

01SEP94A

01SEP94A

01MARIS

01MARSS5

16N0OVo4

FINISH

DATE

————— NAS JACKSONVILLE RRDS
13JUN95

13JULS5

14MAY95
12AUGS5
18MAR94A
12MAY94A
31AUG24A
30DEC94
28FEB95
158EP25
15APROS

13JULSS
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B. RI/FS Operable Unit#2: The Wastewater Treatment Area

Description:

An area on the Northwest end of the air station comprising six PSCs: 2 - Former Fire Fighting
Training Area, 3 - Former Sludge Disposal Area, 4 - Pine Tree Planting Area, 41 - Former Domestic
Sludge Drying Beds, 42 - Former Polishing Pond, and 43 - Former Industrial Sludge Drying Beds.
The area is the location of the station’s domestic and industrial wastewater plants, is bounded on the
north by the St. Johns River, and, despite its relatively flat topography, is a hydrologic high. The
groundwater underlying the area has known contamination, consisting of industrial solvents and
heavy metals. No direct exposure threat is presently known to exist to public health or the environ-
ment.

Work to Date:

The RI/FS Work Plan was finalized January 1993. Due to funding constraints, the Work Plan was
not implemented in its entirety. A focused effort was implemented for source mitigation for the
areas identified as PSC 2, 41, and 43. Similar focused efforts for PSC 3 and 42 commenced in
January 1994.

1995 Primary Deliverables
OU#2 RI/FS Response Survey and Final
Interim Record of Decision (IROD)

Target Dates

7 February 1995
OU#2 RI/FS IROD Signed 10 March 1995

OU#2 RI/FS Draft Final RI Report 17 October 1995

[Agency Review Comments]
OU#2 RI/FS Final RI Report

OU#2 RI/FS Draft Final FSR
[Agency Review Comments]

Final FSR

PSCs 3 & 42 Final FRI/FFS Report

PSCs 3 & 42 Final Interim Record of
Decision (IROD)

PSCs 3 & 42 Signed Interim Record
of Decision

30 Days after receipt of document
30 Days after receipt of review comments

17 December 1995
30 Days after receipt of document
30 Days after receipt of review comments

3 February 1995

10 March 1995

31 March 1995
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1995 Secondary Deliverables
OU#2 RI/FS Draft BLRA
[Agency Review Comments]
OU#2 RI/FS Final BLRA

Projected 1996 Primary Deliverables
OU#2 RI/FS Draft Final Proposed Plan
[Agency Review Comments]

OU#2 RI/FS Final Proposed Plan

OU#2 RI/FS Final RI Report

OU#2 Final FSR

OU#2 RI/FS Draft Record of Decision
[Agency Review Comments]

OU#2 RI/FS Draft Final ROD

OU#2 RI/FS ROD

OU#2 RI/FS Signed Record of Decision

Projected 1996 Secondary Deliverables
-- NONE --

Target Dates
10 September 1995

30 days after receipt of document
30 days after receipt of review comments

Projected Target Dates

16 January 1996

30 days after receipt of document
20 June 1996

28 April 1996

29 April 1996

9 August 1996

30 days after receipt of document

30 days after receipt of review comments
22 October 1996

6 November 1996

Projected Target Dates
-- NONE --
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ACTIVITY OPER  DURATION START FINISH
DESCRIPTION UNIT  (DAYS)  DATE DATE

----------------------------------------------------------------------------- NAS JACKSONVILLE OU2 RI/FS

PREPARE DRAFT PROPOSED PLAN/IROD ou2 17 21JuL94 06AUGY4
INTERNAL REVIEW OF DRAFT PP/IROD ouz 6 01AUGY4 06AUGY4
SUBMIT DRAFT PROPOSED PLAN/IROD TO TEAM ou2 0 06AUGY4
TEAM REVIEW OF DRAFT PP/IROD ou2 7 07AUGY4 13AUG94
RESPOND TO TEAM éEVIEu COMMENTS PP/IROD ou2 7 14AUG94 20AUGY4
INTERNAL REVIEW OF DRAFT FINAL PP/IROD ou2 3 18AUGY4 20AUGY4
SUBMIT DRAFT FINAL PP/IRCD TO TEAM ou2 0 20AUGY4
TEAM REVIEW OF PP/IROD ou2 92 21AUGY4 20NOV94
RECEIVE TEAM COMMENTS PP/IROD ou2 0 17SEP%4
PREPARE RESPONSE TO COMMENTS LETTER ou2 28 18SEPY4 150CT94
INTERNAL REVIEW OF COMMENTS LTR. ou2 8 160CT94 230CT94
SUBMIT RESPONSE TO COMMENTS LETTER ou2 0 230CT94
TEAM REVIEW OF RESPONSE COMMENTS ouz 31 240CT94 23N0V94
RECEIVE TEAM COMMENTS ON PP ou2 0 20NOV94
RESPOND TO TEAM COMMENTS ON PP/IROD ou2 14 21NOV94 04DEC94
RECEIVE REVIEW COMMENTS ouz 0 23N0V94
INTERNAL REVIEW OF FINAL PP ou2 3 05DEC94 07DECY4
PUBLISH PROPOSED PLAN NOTICE ou2 0 07DEC94
PUBLIC COMMENT PERIOD PP ou2 31 O8DECY4 07JAN9S
PREPARE RESPONSE SURVEY & FINAL IROD ou2 31 O8JANDS 07FEB9S
INTERNAL REVIEW OF SURVEY & FINAL IROD ou2 6 02FEB95 07FEB9S
SUBMIT RESPONE SURVEY & FINAL IROD ou2 0 07FEB9S
TEAM REVIEW OF SURVEY & IROD ou2 6 08FEB9S 13FEBYS

RESPOND TO TEAM COMMENT ON SURVEY & IROD ou2 11 14FEB95 24FEB9YS
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e ctn OURATION START  FINISH

DESCRIPTION UNIT (DAYS) DATE DATE

INTERNAL REVIEW FINAL SURVEY & IROD ou2 4 21FEB95 24FEB95
SUBMIT SURVEY & IROD FOR SIGNATURE ou2 0 24FEB9S
TEAM REVIEW OF SURVEY & IROD ou2 14 25FEB95 10MAR9S
PUBLISH SIGNED IROD ou2 0 10MARSS
CT0 076 PSC 3 & 4é7CL6$EOUf ou2 84 11MAR9S 02JUN9S5
CTO 076 PSC 3 & 42 COMPLETE ou2 0 02JUNS5
AWARD WORK - NUMERICAL MODELING ou2 75 15DEC%4 27FEB95
COMMENCE NUMERICAL MODELING TASKS ou2 1 28FEB95 28FEB9S
DRAFT NUMERICAL MODELING REPORT ou2 30 01MAR9S 30MARS5
TRANSMIT DRAFT NM REPORT ouz2 0 30MARYS
AWARD WORK - BLRA ou2 75 15DEC94 27FEB95
COMMENCE BLRA TASKS ou2 136 28FEB9S  13JUL9S
PREPARE DRAFT BLRA REPORT ouz2 30 12AUGYS 10SEP95
TRANSMIT DRAFT BLRA ou2 0 10SEP95
AWARD WORK - RI REPORT ou2 75 15DEC94 27FEB9S
COMMENCE RI TASKS ouz 1 28FEB95 28FEB95
OU2 WIDE GW & PSC & FIELD INVEST. ouz 90 30MAR9S 27JUN95
MOBILIZE FIELD INVEST. TASKS 30 28FEB9S  29MARYS
DEVELOP DRAFT FINAL RI REPORT ou2 105 28JUN9S 100CT95
TRANSMIT DRAFT FINAL RI REPORT ‘ ou2 0 100CT95
SUBMIT DRAFT FINAL R1 REPORT TO TEAM ou2 7 110CT95  170CT95
TEAM REVIEW ou2 90 180CT95 15JAN96
TEAM TRANSMIT REVIEW COMMENTS ou2 7 16JAN9S 22JAN96S

TEAM RESPOND TO REVIEW COMMENTS ou2 60 23JAN96 22MAR96
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iy GPER OURATION START  FIMISK

DESCRIPTION UNIT (DAYS) DATE DATE

TEAM MAIL COMMENTS ou2 7 23MAR96  29MAR96
PREPARE FINAL RI ou2 30 23MAR96 21APR96
SUBMIT FINAL RI ou2 7 22APR96  2BAPR96
RI FINALIZED ou2 0 28APR9S
AWARD WORK - FEASIBILITY STUDY ou2 75 15DEC94  27FEB9S
INITIAL FS TASKS ou2 21 28FEB95 20MAR9S
PREPARE DRAFT FINAL FSR ou2 30 11NOV9S 10DEC95
SUBMIT DRAFT FSR ou2 7 11DECS5 17DEC95
DRAFT FINAL FSR DELIVERED ou2 0 10DEC95
TEAM REVIEW ou2 60 18DEC95 15FEB96
TEAM RECEIVE COMMENTS ou2 7 16FEB96 22FEB96
TEAM MAIL RC'S ou2 7 23FEB96  29FEB9
PREPARE FINAL FSR ouz2 60 23FEB96 22APR96
SUBMIT FINAL ou2 7 23APR96 29APR96
FS REPORT GOES FINAL ou2 30 30APR96 29MAY96
PREPARE DRAFT FINAL PP ou2 30 11DEC95 09JANG6
SUBMIT DRAFT FINAL PP ou2 7 10JAN96 16JAN9S
DRAFT FINAL PP ISSUED ou2 0 16JAN96
TEAM REVIEW ou2 1 17JAN9S 17JANDS
TEAM MAIL REVIEW COMMENTS ou2 7 18JAN9S 24 JANSS
TEAM RESPOND TO REVIEW COMMENTS ou2 15 25JAN96 08FEB96
TEAM MAILS COMMENTS ou2 7 09FEB96 15FEB96
PREPARE FINAL PP ou2 14 16MAY96 29MAYD6

SUBMIT FINAL PP ou2 7 30MAY96 05JUN9S
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OPER  DURATION

ACTIVITY
DESCRIPTION

UNIT  (DAYS)

START
DATE

FINISH
DATE

PP GOES FINAL
PP PUBLISHED NOTICE

PREPARE PUBLIC MEETING NOTICE
PUBLISK PUBLIC MEETING NOTICE
HOLD PUBLIC MEETING

PUBLIC COMMENT PERIOD

PREPARE DRAFT ROD

TEAM MAIL DRAFT ROD

DRAFT ROD SUBMITTED

TEAM REVIEW DRAFT FINAL ROD
TEAM MAILS COMMENTS

TEAM REPORT ON RC'S

TEAM COMMENTS MAILED

PREPARE FINAL ROD

FINAL ROD TRANSMITTED

ROD GOES FINAL

ROD FINALIZED

ouz

ou2

ou2

ou2

ou2

ouz

ouz

ou2

ou2

ou2

ou2

ou2

ou2

ou2

ou2

ouz

45

65

30

15

06JUNS6

30MAY96

21JUN9S

184UL96

04JUN9S

30MAY96

03AUG96

10AUGY6

09SEPYS

16SEP96

010CT96

010CT96

160CT96

230CT96

20JUN96

03JUN96

03JUN96

05JUL96

18JUL96

18J4UL96

02AUG6

09AUGY6

09AUGY6

08SEP96

15SEP96

30SEP96

070CT96

150CT96

220CT96

06NOV96

06NOV96
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scrvre OPER  DURATION START  FINISH

DESCRIPTION UNIT (DAYS) DATE DATE

_________________________________________________________ NAS JACKSONVILLE OU2 IRA PCS's 2,

FORMER CTO NO. 053 MOD 2 NOTICE TO PROCEED 0ou2 0 24MAY93A

FIELD PREP ou2 10 24MAY93A 07JUN93A
FIELD WORK ou2 15 08JUN93A 19JUNS3A
LABORATORY ANALYSIS ou2 25 10JUN93A 15JUL93A
DATA VALIDATION 0ou2 10 02SEP93A 17SEP93A
ECOLOGICAL RISK ASSESSMENT ouU2 30 04AUGY3A 03DECS3A
PUBLIC HEALTH RISK ASSESSMENT ou2 30 04AUGY93A 03DEC93A
PREPARE QUALITATIVE RISK ASSESSEMENT ou2 45 04AUG93A 03DEC93A
NOTICE TO PROCEED - MOD. NO. 03 (FORMER CTO 053) 0U2 0 24MAY93A

PREPARE FRI DRAFT REPORT 0u2 45 04AUG93A 03DEC93A
INTERNAL REVIEW DRAFT FRI REPORT QU2 7 06DEC93A 22DEC93A
SUBMIT FRI DRAFT REPORT ou2 0 22DEC93A
DEVELOP PERF REQ TM ou2 1 23DEC93A 26JAN94A
TEAM REVIEW - DRAFT FRI REPORT ou2 92 23DECS3A 23FEB94A
TEAM REVIEW TM ou2 5 27JAN94A 02FEB94A
TEAM RESP TO TM COMMENTS QU2 59 03FEB94A 05APR94A
RESPOND TO TEAM COMMENTS - FRI ouz 14 24FEB94A 13APRY4A
FINALIZE PERF RQMT TM ou2 10 05APRY94A 19APR94A
TEAM REVIEW RESP. TO COMMENTS LTR ou2 45 24APRO4A 28AUG94
RECEIVE REVIEW COMMENTS 0uU2 0 28AUG94
SUBMIT FINAL FRI REPORT 0ouU2 0 28AU0G94
CONDUCT FOCUSED FEASIBILITY STUDY 0u2 30 02AUGY93A 010CT93A
PREPARE DRAFT FFS REPORT 0ou2 15 14SEP93A 30DEC23A
INTERNAL REVIEW - DRAFT FFS REPORT ou2 7 06DEC93A 22DEC93A
SUBMIT DRAFT FFS REPORT ou2 0 22DEC93Aa
TEAM REVIEW - DRAFT FFS REPORT ou2 66 23DEC93A 23FEB94A
RESPOND TO TEAM COMMENTS - FFS 0ou2 14 24FEB94A 13MAR94A

PREPARE DRAFT PROPOSED PLAN ou2 10 23DEC93A 07JAN94A

41
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DESCRIPTION UNIT (DAYS) DATE DATE
SUBMIT ROUGH DRAFT PP Qu2 0 07JANS4A
SUBMIT DRAFT PP FOR TEAM REVIEW ou2 0 07JAN94A
TEAM REVIEW ROUGH DRAFT PP ou2 56 10JAN94A O07MAR94A
TEAM REVIEW PP ou2 92 07APR94A 26APRY94A
RESPOND TO COMMENTS ~ PP ou2 14 10MAY94A 23MAY94A
SUBMIT PP FOR PUBLIC COMMENT ouz2 0 10AUG94A
PUBLIC COMMENT o - ou2 45 10AUGY94A 23SEPS54
RESPOND TO PUBLIC COMMENTS - PP ou2 14 24SEP94 070CT24
PREPARE DRAFT FINAL IROD ou2 14 06AUG94A 22AUGS4A
INTERNAL REVIEW/PRODUCTION OF IROD QU2 7 21AUGY94A 26AUGY%4
SUBMIT DRAFT FINAI, IROD QU2 0 26AUGS4
TEAM REVIEW DRAFT FINAL IROD ou2 20 27AUGY94 15SEP94
RECEIVE REVIEW COMMENTS ou2 0 15SEP94
RESPOND TO COMMENTS ou2 3 16SEP94 18SEP9%4
FORMER CTO NO. 053 MOD. 3 COMPLETE ou2 o] 18SEP94
SUBMIT FINAL IROD ouU2 0 18SEPS4
AWARD RAC SITE VISIT ou2 59 27JAN94A 19APRS4A
RAC SITE VISIT 0U2 S 20APRS4A 26APRS4A
RAC RVW T™ 0U2 5 27APRS4A 03MAY94A
USN/RAC TECH MTG ouz2 1 21AUGY94 21AUG94
RAC DEVELOP DR. WP Qu2 10 22AUGY94 31AUGS4
TEAM RVW RAC WP ou2 5 01SEP9%4 05SEP94
AWARD RA IMPLEMENTATION ou2 40 O01SEP94 100CT94
TEAM RESP TO WP COMMENTS ou2 5 06SEP94 10SEP9%4
RAC FINALIZE WP ou2 10 11SEP94 208SEP%4
ABB TECH SUPPORT ou2 112 19SEP94 08JANIS

IMPLEMENT RA WP 0u2 0 110CT94
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ACTIVITY OPER  DURATION START FINISH

DESCRIPTION UNIT (DAYS) DATE DATE

--------------------------------------------------------------- NAS JACKSONVILLE OU2 IRA PCS's 3 & 42

NOTICE TO PROCEED - PSC 3 & 42 ou2 0 11JAN94A

PREPARE SUBCONTRACTS SOWs ou2 5 11JANG4A  17JANGLA
SUBCONTRACT FOR DRILLING ou2 20 11JANG4LA  1SJANLA
ORDER FIELD SAMPLING EQUIP ou2 4 11JANDGA  14JANGGA
SUBCONTRACT FOR SURVEY ou2 20 11JANS4A  14FEB94A
CONDUCT FOCUSED FIELD INVESTIGATION ou2 30 17JAN9GA  O3MAR94A
SUBCONTRACT FOR LABORATORY ANALYSIS ou2 20 18JANG4LA  1BJAN9LA
OFF SITE LABORATORY ANALYSES ou2 41 18JAN9GA  O1APR94A
SUBCONTRACT FOR DATA VALIDATION ou2 20 18JANG4A  14FEB94A
DATA VALIDATION ou2 43 16MAR94A  15APR94A
CONDUCT ECOLOGICAL RA ou2 116 OIMARD4A  31AUGY4
PREPARE RISK ASSESSMENT REPORT ou2 59 19APR94A  30AUGS4
CONDUCT PUBLIC HEALTH RAs ou2 59 19APRO4A  31AUGS4
PREPARE DRAFT FINAL FRI/FFS REPORT ou2 132 D1APR94A  O9SEP94
CONDUCT FOCUSED FEASIBILITY STUDY ou2 80 19APRO4A  3TAUGS4
INTERNAL REVIEW DRAFT FINAL FRI/FFS REPORT ou2 7 03SEP94  O09SEP94
SUBMIT DRAFT FINAL FRI/FFS REPORT ou2 0 09SEPS4
TEAM REVIEW DRAFT FINAL FRI/FFS ou2 70 10SEP94  18NOV94
RECEIVE TEAM COMMENTS ou2 0 18NOV94
PREPARE RESPONSE TO COMMENTS LETTER ou2 28 19NOV94  16DECY4
RESPOND TO REVIEW COMMENTS ou2 28 19NOV94  16DEC94
INTERNAL REVIEW OF COMMENTS LTR. ou2 7 17DEC94  23DECY4
SUBMIT RESPONSE TO COMMENTS LETTER ou2 0 23DECY4

TEAM REVIEW OF RESPONSE COMMENTS ou2 14 24DEC94 06JAN9S
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e ot owATion st Fmuish
DESCRIPTION UNIT (DAYS) DATE DATE
RECEIVE REVIEW COMMENTS ou2 0 06JANSS
PREPARE FINAL FFS/FRI ou2 28 07JAN9S 03FEB95
INTERNAL REVIEW OF FINAL FFS/FRI ou2 7 28JANSS 03FEB95
SUBMIT FINAL FRI/FFS REPORT ou2 0 03FEB95
TEAM APPROVAL OFBERI)FFS V ou2 14 Q04FEB95 17FEB95
PREPARE DRAFT FINAL PROPOSED PLAN ou2 17 12NOV94 28NOV94
INTERNAL REVIEW OF DRAFT FINAL PP ou2 6 23N0V94 28NOV94
SUBMIT DRAFT FINAL PROPOSED PLAN ou2 0 28N0OV94
TEAM REVIEW OF DRAFT FINAL PP ou2 7 29NOV94 05DECY4
RESPOND TO TEAM REVIEW COMMENTS PP ou2 7 06DECY4 12DECY4
INTERNAL REVIEW OF FINAL PP ou2 3 10DEC94 12DEC94
PREPARE DRAFT FINAL I1ROD ou2 28 07JAN9S 03FEB9S
TECHNICAL REVIEW oy2 5 O04FEB95 08FEB9S
PRODUCTION OF IROD ou2 9 09FEBYS 17FEB9S
PUBLISH PROPOSED PLAN NOTICE ou2 0 17FEBY5
PUBLIC COMMENT PERIOD PP ou2 45 18FEB95 03APR9S5
SUBMIT IROD TO REGULATORS ou2 21 18FEB95 10MAR95
RECEIVE REGULATORS COMMENTS ou2 0 10MARSS
RESPOND TO REGULATORS COMMENTS ou2 14 11MAR95 24MAR9S
PRODUCTION OF FINAL IROD ou2 7 25MAR95 31MARSS
SUBMIT IROD FOR SI1GNATURE ou?2 0 01APR95 31MAR95
PREPARE RESPONSIVENESS SURVEY ou2 7 04LAPR95 10APR95
INTERNAL REVIEW OF SURVEY ou2 6 05APR95 10APR95

SUBMIT RESPONSIVENESS SURVEY ouz 0 10APR9S
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DESCRIPTION UNIT (DAYS) DATE DATE

TEAM REVIEW OF SURVEY ou2 2 11APR95 12APR95
RESPOND TO TEAM COMMENT ON SURVEY ou2 7 13APR95 19APR9S
INTERNAL REVIEW FINAL SURVEY ou2 6 14APR9S 19APR95
SUBMIT FINAL RESPONSIVENESS SURVEY ou2 0 19APR95
CTO 076 PSC 3 & &2 CLOSEOUT ou2 84 22FEB96 15MAY96
CTO 076 PSC 3 & 42 COMPLETE ou2 0 15MAY96
AWARD RAC ou2 75 19APRO4A 10MARSS5
TECHNICAL REVIEW ou2 18 11MAR9S 28MAR9S
DEVELOP DRAFT WORKPLAN ou2 18 11MAR9S 28MAR9S
REVIEW WORKPLAN ou2 30 29MARYS 27APR95
AWARD WORKPLAN IMPLEMENTATION ou2 75 29MAR9S5 11JUN9S
FINAL WORKPLAN ou2 30 28APR9S 27MAY95
IMPLEMENT WORKPLAN ou2 180 28MAY95 23NOVS5
CLOSEOUT REPORT ouz2 30 24NOV95 23DECYS
DEVELOP PERF RQMT. TM ou2 14 19NOV94 02DEC94
TEAM REVIEW TM ou2 7 03DEC94 09DECY4
TEAM RESP TO TM COMMENTS ou2 59 10DEC94 06FEB9S
FINALIZE PERF RQMT TM ou2 10 07FEB95 16FEB9S
SUBMIT DRAFT TECH MEMO ouz 0 27FEB95
AWARD IRA TECHNICAL SUPPORT ou2 30 28FEB9S 29MAR9S
IRA TECHNICAL SUPPORT ou2 180 27JUN9S 23DECYS

COMPLETE IRA TASKS ou2 60 24DECYS 21FEB96
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C. RI/FS Operable Unit #3: The Industrial Area

Description:

An area on the east side of the Air Station comprising six PSCs: 11-Hanger 101, 12-Old Test Cell
Building 101K, 13-Former Radium Paint Waste Disposal Pit, 14-Battery Shop, 15-Former Solvent
and Paint Sludge Disposal Area, 48-Base Dry Cleaners. The area is flat and adjacent to the St. Johns
River. Located within this industrial complex is the Naval Aviation Depot and several helicopter
squadrons. Previous studies have identified groundwater and subsurface soils contaminated with
industrial solvents and heavy metals. No direct exposure threat is presently known to exist to public
health or the environment. - -

Work to Date:
Specific scoping field work requirements were identified at a meeting held in April 1993 at NADEP

on NAS Jacksonville. Scoping field work preparatory to the development of a site workplan was
performed between July and September 1993.

1995 Primary Deliverables Target Dates

-- NONE -- -- NONE --

1995 Secondary Deliverables Target Dates

-- NONE -- -- NONE --

Projected 1996 Primary Deliverables Projected Target Dates

Draft RI Report (RI/FS) 30 March 1996

[Agency Review Comments] 30 Days after receipt of document
Draft Final RI Report 9 November 1996

Draft FS Report (RI/FS) 29 April 1996

[Agency Review Comments] 30 Days after receipt of document
Draft Final FS Report 10 September 1996

Draft Final Proposed Plan (RI/FS) 10 September 1996

[Agency Review Comments] 30 Days after receipt of document
Final PP Report 30 Days after receipt of review comments

Final FS Report (RI/FS) 25 September 1996



Federal Facilities Agreement
Site Management Plan - Calendar Year 1994
NAS Jacksonville

30 November 1994
Page 50 of 56
Revision 2.0

Projected 1996 Primary Deliverables
Final Proposed Plan (RI/FS)

Final RI Report (RI/FS)

Projected 1996 Secondary Deliverables
Draft BLRA Report (RI/FS)

[Agency Review Comments]

Draft Final BLRA Report

Projected Target Dates
7 November 1996

9 December 1996

Projected Due Dates

22 February 1996

30 Days after receipt of document

30 Days after receipt of review comments
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ACTIVITY OPER  DURATION START FINISH
DESCRIPTION UNIT  (DAYS)  DATE DATE

------------------------------------------------------------------------- NAS JACKSONVILLE OU3 RI/FS

CTO NO. 076 OU3 WORKPLAN NOTICE TO PROCEED ou3 0 22DECY2A

RESEARCH VISIT ou3 10 01FEB93A  OSFEBY3A
SCOPING KICKOFF MEETING ou3 4 16MAR93A  T9MAR93A
DATABASE DEVELOPMENT ou3 51 29MAR93A  29MAR93A
SCOPING REVIEW MEETING : ou3 2 07APR93A  08APR93A
FINAL DEVELOPMENT ou3 31 12APR93A  24MAY93A
SCOPING REVIEW ou3 2 28MAY93A  01JUN93A
SCOPING OPERATIONS ou3 29 15JUL93A  26JUL93A
FINAL SCOPING MEETING ou3 2 294UL93A  02AUGP3A
RI/FS WORKPLAN NOTICE TO PROCEED ou3 0 29JUL93A

DRAFT CH I & II WORKPLAN PREPARATION ou3 62 30SEP93A  15DEC93A
INTERNAL REVIEW CH I & Il WP ou3 7 06DEC93A  10DEC93A
SUBMIT DRAFT WORKPLAN CH 1 & 2 TO TEAM ou3 0 15DEC93A
TEAM REVIEW DRAFT WORKPLAN ou3 30 16DEC93A  15FEB94A
REVIEW MEETING W/TEAM ou3 1 13JAN9GA 13JANDSA
HOLD TEAM PARTNERING MEETING RE: CH 1 & 2 ou3 2 15FEB94A 16FEBY4A
PREPARE FINAL CHAPTERS DRAFT WP ou3 38 17FEB94A  04APRY4A
INTERNAL REVIEW FINAL CHAPTERS DRAFT WP ou3 5 31MAR94A  04APRY4A
SUBMIT FNL CHAP WP TO JAX IRP TEAM FOR REVIEW ou3 0 04APR94A
JAX IRP TEAM REVIEW DRAFT WORKPLAN ou3 94 04APRP4A  30AUGY4
RECEIVE JAX IRP TEAM REVIEW COMMENTS ou3 0 31AUG94

PREPARE FINAL WORKPLAN ou3 31 31AUG94 30SEPY4
INTERNAL REVIEW FINAL WORKPLAN ou3 11 20SEP94 30SEPY4

SUBMIT FINAL WORKPLAN ou3 0 30SEPY4



Federal Facilities Agreement 30 November 1994

Site Management Plan - Calendar Year 1994 Page 52 of 56
NAS Jacksonville Revision 2.0
e CPER DURATION START  FINISH

DESCRIPTION UNIT  (DAYS)  DATE DATE

OU3 WORKPLAN PROJECT CLOSEQUT ou3 34 010CT94 03NOV94
CTO 076 OU3 WORKPLAN COMPLETE ou3 0 03NOV94
AWARD WORK - FIELD WORK ou3 75 15DEC94 27FEB95
FW MOBILIZATION ou3 30 28FEBYS  29MAR9S
FIELD WORK o ’ ou3 180 30MAR9S 25SEP95
SAMPLE ANALYSIS COMPLETE ou3 1 250CT95 250CT95
DATA VALIDATION COMPLETE ouU3 1 24NOV95 24NOV9S
AWARD WORK - NUMERICAL MODELING ou3 75 15DEC94 27FEB95
NUMERICAL MODELING TASKS ou3 1 24DECYS5 24DECYS
DRAFT NUMERICAL MODELING REPORT ou3 30 25DECYS5 23JAN96
TRANSMIT DRAFT NM REPORT ou3 0 23JAN96
AWARD WORK - BLRA ou3 75 15DEC94 27FEB95
BLRA TASKS ou3 1 23JAN9S 23JAN9S
PREPARE DRAFT BLRA REPORT ou3 30 24JAN9S 22FEB96
TRANSMIT DRAFT BLRA ou3 0 22FEB96
AWARD WORK - RI REPORT ou3 75 15DEC9%4 27FEB95
WORK RI TASKS ou3 1 28FEB9S  28FEBYS
DEVELOP DRAFT RI REPORT ou3 30 23FEB96 23MAR96
TRANSMIT DRAFT RI REPORT ou3 0 23MAR9S
SUBMIT DRAFT RI REPORT ouU3 7 24MAR96S 30MARY6
TEAM REVIEW ou3 90 31MAR9P6 28JUN96
TEAM TRANSMIT REVIEW COMMENTS ou3 7 29JUN96 05J4UL96

TEAM RESPOND TO REVIEW COMMENTS ou3 60 06JUL96 03SEP96

TEAM MAIL COMMENTS ou3 7 04SEP96 10SEP96
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DESCRIPTION UNIT  (DAYS)  DATE DATE

PREPARE DRAFT FINAL RI ou3 60 04SEP96 02NOV96
SUBMIT DRAFT FINAL RI ou3 7 03NOV96 09NOVY6
FINALIZE RI REPORT ouU3 30 10NOV96 09DECY6
RI FINALIZED ou3 0 09DEC96
AWARD WORK - FEASIBILITY STUDY ou3 75 15DEC94 27FEB95
INITIAL FS TASKS ou3 360 28FEB9S  22FEB96
PERFORM FS ou3 30 23FEB96 23MAR96
PREPARE DRAFT FINAL FSR ou3 30 24MAR9S 22APR96
DRAFT FINAL FSR DELIVERED ou3 0 22APR96
SUBMIT DRAFT FSR ou3 7 23APR96 29APR96
TEAM REVIEW ou3 30 30MAY96 28JUNS6
TEAM TRANSMIT COMMENTS ou3 7 29JUN96 05JUL96
TEAM R ON RC'S ou3 30 06JUL9G 04AUGYS
TEAM MAIL RC'S ou3 7 05AUG96  11AUGY6
PREPARE DRAFT FINAL FSR ou3 30 05AUG96 03SEP96
SUBMIT DRAFT FINAL 0ouU3 7 04SEP96 10SEPY6
FS REPORT GOES FINAL ou3 15 11SEPY6 25SEP96
PREPARE DRAFT PP ouU3 30 05AUG96 03SEP96
SUBMIT DRAFT PP ou3 7 O4SEP96 10SEPY6
DRAFT FINAL PP ISSUED ou3 0 10SEP96
TEAM REVIEW ou3 15 11SEP96 25SEP96
TEAM MAILS REVIEW COMMENTS ou3 7 26SEP96 020CT96
TEAM RESPOND TO REVIEW COMMENTS ou3 15 030CT96 170CT96

TEAM MAILS COMMENTS ou3 7 180CT96 240CT96
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DESCRIPTION UNIT (DAYS) DATE DATE

PREPARE FINAL PP ou3 14 180CT96 310CT96
SUBMIT FINAL PP ou3 7 01NOV96 07NOV96
PREPARE PUBLIC MEETING NOTICE ou3 5 01NOV96  OSNOV96
PUBLIC COMMENT PERICD ou3 45 06NOV96 ~ 20DEC96
PP GOES FINAL ~ ° ‘ ou3 15 08NOVY6 22N0OV96
PUBLISH PUBLIC MEETING NOTICE ou3 15 23NOV96 07DEC96
PP PUBLISHED NOTICE ou3 0 Q07DEC96
HOLD PUBLIC MEETING ou3 1 20JAN97 20JANG7
PREPARE DRAFT ROD ou3 65 01NOV96 04 JANS7
TEAM MAIL DRAFT ROD ou3 7 05JAN9Y 11JAN97
DRAFT ROD SUBMITTED ou3 0 11JAN97
TEAM REVIEW DRAFT FINAL ROD ou3 30 12JANG7 10FEB97
TEAM MAILS COMMENTS ou3 7 11FEB97  17FEBS7
TEAM REPORT ON RC'S ou3 15 18FEB97 04MAR97
TEAM COMMENTS MAILED ou3 7 05MAR97 11MAR97
PREPARE FINAL ROD ou3 15 O5MAR97 19MARY7
FINAL ROD TRANSMITTED ouU3 7 20MAR97 26MAR97
ROD GOES FINAL ou3 15 27MAR97 10APRS7
ROD FINALIZED ou3 0 10APR97

ROD SIGNATURE ou3 30 11APR97 10MAY97
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______________________ NAS JACKSONVILLE OU3 BUILDING 106 & 7

MOD NOTICE TO PROCEED ou3 0 19SEP94

MOD JOB START-UP 0ou3 7 19SEP94 258EP94
DEVELOP FSAP ou3 14 26SEP94 090CT924
DEVELOP HASP 0ou3 6 040CT24 090CT94
SUBMIT FSAP/HASP TO TEAM ou3 0 090CT924
REVIEW & AWARD SUBCONTRACTS ou3 5 100CT94 140CT94
FIELD MOBILIZATIQN | ) ou3 6 150CT94 200CT94
CONDUCT SOIL GAS SURVEY QU3 7 210CT94 270CT94
SOIL & GW SAMPLING ou3 7 280CT94 03NOV94
IN-SITU FIELD PERFORM. TESTS ou3 7 04NOV94 10NOVS4
LABORATORY ANALYSES Qou3 7 04NOV94 10NOV24
COMPILE FIELD DATA RESULTS QU3 7 06NOV94 12N0OV94
DEMCBILIZATION ou3 3 11NOV94 13NOV94
EVALUATE FIELD DATA ou3 6 13NOV94 18NQOV94
PREPARE DRAFT PERF. REQUIREMENTS DOC. ou3 21 18NOV94 09DEC94
REVIEW PERFORMANCE RQMTS. DOCUMENT Qu3 7 10DEC94 16DEC94
SUBMIT DRAFT PERF. RQMTS. DOC TO TEAM oul 0 16DEC94
PREPARE FINAL DRAFT EE/CA ou3 28 17DEC94 13JANSS
TEAM REVIEW OF PERF. RQMT. DOC COMPLETE ou3 0 21DEC94

RESPOND TO TEAM REVIEW COMMENTS oul 11 21DEC94 31DEC94
SUBMIT FINAL DRAFT PERF. ROMTS. DOC TO TEAM 0ou3 0 31DEC9%4
FINAL DRAFT DOCUMENT REVIEW ou3 6 14JAN9S 19JANY5
SUBMIT FINAL DRAFT EE/CA TO TEAM ou3 0 19JAN9S
TEAM REVIEW OF EE/CA COMPLETE ou3 0 09FEBY95

REVISE EE/CA PER TEAM REVIEW COMMENTS ou3 21 09FEBS9S 01MAR95
SUBMIT FINAL EE/CA TO TEAM ou3 0 01MARSS
PUBLISH EE/CA FOR PUBLIC COMMENT ou3l 3 23MARSS 25MARSS

PUBLIC COMMENT & REVIEW PERIOD ou3 63 26MAR95 27MAY95
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DESCRIPTION UNIT (DAYS) DATE DATE

REVIEW PUBLIC COMMENTS ou3 3 28MAY95 30MAY95
PREPARE RESPONSIVENESS SUMMARY ou3 8 31MAYS5 07JUNSS
MOD JOB CLOSEOUT ou3 84 08JUNS5 30AUGY5
MOD JOB CCMPLETE QU3 0 30AUGY5
PREPARE ACTION MEMO ou3 14 02MARS5 15MARSS
REVIEW ACTION MEMO ou3l 7 16MARS5 22MAR95

SUBMIT ACTION MEMO TO TEAM 0ou3 0 22MARSS



