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1. Site History

The Naval Air Station - Jacksonville (NAS-JAX) is on the Comprehensive
Environmental Response, Compensation, and Liability Act (CERCLA) National
Priority List (NPL). The Navy, as the lead agency, is addressing its responsibility, as
identified in CERCLA, at NAS-JAX under its Installation Restoration Program (IRP).
After placement of the station on the NPL, the Navy, the State of Florida
Department of Environmental Protection (FDEP), and the Environmental Protection
Agency (EPA) entered into a Federal Facilities Agreement (FFA). The FFA details
the manner and means in which FDEP and EPA will interact with the Navy as the
Navy implements the IRP at NAS-JAX.

The industrial area at NAS-JAX is part of an area designated as Operational Unit 3
(OU3) in the IRP. The- Area of Contamination (AOC) has been established and
Remedial Investigation and Feasibility Study (RI/FS) activities planned for OU3. The
old plating facility is located within Potential Source of Contamination (PSC) 11,
(Building 101) of OU3. Figure 1 presents the location of Building 101 and the oid
plating shop within the industrial area of OU3.

The NAS-JAX conducted this Interim Remedial Action (IRA) to address issues about
hazardous substances which, if released, would pose a threat to public health or
the environment. This action did not include the remediation of groundwater. A
pre-determined amount of soil was removed from the site; however, all remaining
environmental media will be addressed by the OU3 RI/FS.

This IRA was conducted in compliance with the Application for Closure Permit titled
"OLD PLATING FACILITY - BUILDING 101 AND WASTE OIL TANK 101-3"
submitted to FDEP in April 1993. All activities of this IRA that affected the
CERCLA studies of OU3 were performed following all applicable, relevant, and
appropriate requirements for such studies.

The Old Plating Facility began operations in the early 1940's and continued through
1985, at which time a new plating shop was constructed. Plating activities at the
old facility continued until operations ceased around February 1990.

All of the areas that were included in the IRA are shown within the project
boundary presented on Figure 2. The Northeast (NE) Chrome Room shown on
Figure 2 was historically used for plating operations, and, as indicated in the figure,
was also included in the IRA. Figure 3 presents the site layout of the tanks as
found .in the rooms of the old plating shop. Significant deterioration had occurred in
all three rooms of the facility, and numerous tanks, platform steel, and gratings
were corroded. Concrete flooring had also degraded, asbestos-containing pipe
insulation had become contaminated and friable, and small sections of the roof had
collapsed.

NAVY 1



C:\ 39870003\ 9904\ 20000-01.DWG

123

OLD PLATING SHOP

DECONTAMINATION
STATION

WASTEWATER
TREATMENT

(BLDG. 101) Q

SERPENTINE
TREATMENT TANKS
(OT-1 THRU OT—6)

LS 166 iU

AREA

I

BUILDING

] 124 |

ORAIN LINES TO LS 166
FROM OLD PLATING SHOP

PLOT DATE JAN 8, 1996

1950
s
C 1 J
|
— | I M ]
R RER
il 140
L } ; = il U __
-(/7 ol
]
| D
)
868
_ | 795
0 100 200 300 400 SOURCE: Application for Closure Permit
Attachment T, Part 1, Figure T-2, page T-33
GRAPHIC SCALE IN FEET Cut Sheet
@ BUILDING 101 - OLD PLATING SHOP Figure
SITE LAYOUT PLAN
F(E)';S\T"ER WHEEI.AELR 1
CORP“OORAI IME-HON NAS JACKSONVILLE, FLORIDA

2




PLOT DATE FEB 14, 1996  C:\ 39870003\ 9904\ 20000-01.DWG

L_EG_EN_D WING SHOP f'r'--_--'j ,
wsssicesseis. EXISTING WALLS THAT REMAIN @ BUILDING ! :c:§§u5: ! g
I .7
T — WALLS THAT WERE REMOVED NOT TO SCALE L A v el é
......... PIT WALLS THAT WERE REMOVED [ | ¥
\\\\ ELEVATED DECK AND COLUMNS i ! i F
THAT WERE REMOVED : : ELECTRICAL LAYDOWN L r
‘3\\\\ UL L | : ] é
ceNE % OO /
2 4
é e T N — 2
A : : \\ \\\%\\\\\\Q - 7
7 | 0 i \.
2 i la\\\_\\._\\_\\\_\\ﬁ\\ ...... \ VD
/ ; M e i - . o —— ———— Y :
2 ! | | T | ot Ao L.y K
2 ! WEST ROOM ! E i'\\l E :x- ————— - g %
7 ! ¥ :g\! i . &
7 i [ 1 CHROME ROOM PIT il§l E K 2 &
3 7 | ¥ :|\|: EAST ROOM PIT {J 2
s 7 | i :F\i : ¥ 7
4 . Tl :: . : : L
@ % et e —! | |§\\\| ' ! 4
£z \\\\% Lo N T ¥
Z. 7
O3 A 4
= ] wee N \\ Z
g ;‘,.. ........... _]._I F-===1 2
T 7]  OPERATIONS FopF P 2
é OFFICE | L o ] L-—e-d Lo_—--J 4
A, 4 e e, i, e —F
2 ' i . r v SERPENTINE TANKS/PIT bx
% DECON AREA : 3 : | IR P - R J
7 Lo — e -
% WWTS
é ﬁ g TANKER CONTAINMENT | — | | ]
Z E §_’ . ROLL-OFF STAGING AREA g 1
B85 S [ [ |
2 [l O P O Y o v e I rv 7777777 777
BUILDING ' 2
@ BUILDING 101 - OLD PLATING SHOP Figure
FOSTER WHEELER PROJECT BOUNDARIES
A ey NAS JACKSONVILLE, FLORIDA 2

e}



PLOT DATE JAN 8, 1996

C:\ 39870003\ 9904\ 20000-01.DWG

WEST ROOM

o T

49

CHROME ROOM

37

5

M 38 RECTIER
85 ROOM
(] »
p |

40

Els]slele o= o= [¥]

O

NOT TO SCALE

W

FOSTER WHEELER
ENVIRONMENTAL
CORPORATION

BUILDING 101 - OLD PLATING SHOP
TANK LAYOUT

NAS JACKSONVILLE, FLORIDA

Figure

’




Fifty-six of the ninety tanks shown in this figure contained hazardous wastes. The
tanks located in the NE Chrome Room were removed prior to this IRA. In addition
to the NE Chrome Room, West Room, Chrome Room, and East Room, there were
six tanks in the abandoned serpentine wastewater treatment system located next
to the southeast corner of the building (shown on Figure 2). This tank was
removed and the resuiting excavation backfilled.

During an emergency response removal action conducted in August 1992, waste
remaining in the tanks was analyzed for ignitability, toxicity, pH, and the presence
of reactive sulfide or cyanide. Samples were taken from the 56 tanks containing
waste that were previously designated as hazardous based on the plating process.
Liquid samples were subjected to total metais analysis, and solid samples were
analyzed using the Toxicity Characteristic Leaching Procedure (TCLP). As a result
of this removal action, ABB Environmental Services submitted the Health Threat
Evaluation for the Old Engine Processing Facility, Building 101, to the Navy and
'FDEP for use in addressing remedial actions necessary to close the plating facility.

In January 1993, liquids and sludges were removed from the plating tanks, and
most of the friable asbestos pipe insulation was wrapped in plastic. A large
quantity of the waste was removed from the tanks and properly disposed of during
the emergency response removal action. Only residual wastes remained in the
tanks. Table 1 summarizes the results of the hazardous waste analyses for the
tanks from Building 101 as reported in the Health Threat Evaluation (HTE). Table 2
presents the RCRA Waste Codes (40 CFR Part 261) applied to the remaining
residual waste and tanks that were removed during this IRA.

2. Construction Activities and Facilities

Mobilization at the Naval Air Station, Jacksonville, Florida commenced on May 7,
1993. Following an onsite preconstruction meeting with the client, a project office
was set up and the project perimeter was fenced and secured. Two six-thousand
gallon tankers and a portable WWTS were secured, plumbed and secondarily
contained. Remediation work ‘began with chemically contaminated asbestos
removal from plating process pipe and walls within the previously operational shop
area. Following asbestos removal trenches were dewatered and desludged. All
hazardous solid wastes were containerized/analyzed and turned over to the client
for disposal. Two hydraulic lift stations were removed and the associated pits
(approximately 10'x10'x16') were backfilled and concrete capped. Ancillary piping,
ventilation ducts and 90 tanks of varying sizes were removed from the shop.
These items were segregated into two groups according to their previous
operational contents, and then triple rinsed, via high pressure wash, or disposed of
directly as hazardous waste. Primary electrical, steam, and compressed air utilities
were then rerouted, along with potable water and fire protection lines, to allow
main structure demolition. Process ventilation systems, asbestos panels, and
contaminated stone and/or rock were then removed from the roof.
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TABLE 1
SUMMARY OF BUILDING 101 WASTE ANALYSES

“ND 1.1 0.025 -/193 0.93 ND ND ND >200 3.03 ND 7.00

PP>P>P>OOPP>PPPPPPPPPPOOEP>»OE>DOE

“SEE NOTES AT END OF TABLE SOURCE: ABB Environmental Services, Inc

PAGE 1 OF 2
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TABLE 1 (continued)
SUMMARY OF BUILDING 101 WASTE ANALYSES

71" ND
72 ND
74 ND
77 ND

Z
[od)

NA - Not Analyzed
ND - Not Detected
NB - No Backup Data Available
OT - Outside Tank

- Exceeds Regulatory
Limit

NAVY

0.00021
0.005
ND

0.65
0.11

NA
ND
7.8
NA
NA
ND
1.
15.6
ND
ND
ND
ND
ND
ND
NB

NOTES:

(1) - “DDDD Plan Concept, U.S. Navy Remedial Action Contract for Remediation of Sites Contaminated with
Acids, Metals, and Bases”, - Ebasco Environmental

(2) September 1992 emergency response removal action - analytical data reports

(3) Not included in Appendix B of Building 101 Health Threat Evaluation(2)...No Backup Data Available

{4) Reactivity Advisory Limits for Cyanide and Sulfide (SW8486, 3rd Edition; September 1986)

Denotes results derived from Total Metals analysis and not TCLP metals

SOURCE ABB Envuronmental Sénces Inc‘
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Tanks: D002 pH 150.1 N/A

17, 22, 24, 25, 40, 45, TOC 415.2/9060 1 mg/L
51, 59, 69, 92; TOX 450.1/9020 0.01 mg/L
below floor piping; )

and floor sumps

Tanks: D004 Arsenic 206.2 10 ug/i
25, 59; TOC 415.2/9060 1 mg/L
below floor piping; TOX 450.1/9020 0.01 mg/L
and floor sumps

Tanks: D006 Cadmium 200.7 1 ug/l
5,12, 17, 18, 24, 25, 33, TOC 415.2/9060 1 mg/L
38, 39, 40, 41, 45, 51, TOX 450.1/9020 0.01 mg/L
59, 61, 66, 68, 69, 72,

74, 82, 84, 85, 88, 92

and outside tanks

4, S, and 6; and below

floor piping;

and floor sumps

Tanks: D007 Chromium 200.7 10 ug/l
17, 24, 25, 37, 39, 40, TOC 415.2/9060 1 mg/L
41, 44, 45, 47, 48, 50, TOX 450.1/9020 0.01 mg/L
51, 59, 61, 69, 70, 92,

outside tanks

2,3,4,5,&6;

below floor piping;

and floor sumps

Tanks: D008 Lead 239.2 5 ug/

1, 17, 22, 23, 24, 25, TOC 415.2/9060 1 mg/L
38, 39, 40, 45, 46, 47, TOX 450.1/9020 0.01 mg/L
51, 59, 61, 84, 85, 88,

92,

outside tank 5 & 6;

below floor piping;

and floor sumps

Tanks: D009 Mercury 245.1 0.2 ug/l
77, 85, 25; TOC 415.2/9060 I mg/L
below floor piping; TOX 450.1/9020

and floor sumps

0.01 mg/

wptbls.mar
Word Perfect
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Tanks: DO11 Silver 200.7 or 272.2 1 ug/L
25, 27, 28, 29, 31, 59, TOC 415.2/9060 1 mg/L
76, 78, 79; TOX 450.1/9020 0.01 mg/L
below floor piping;
and floor sumps
Tank: F0O1 Tetrachloroethyiene 624/8240 5ug/L
92 Trichloroethylene 624/8240 S ug/L

Methylene Chloride 624/8240 S ug/L.
1,1,1-trichloroethane 624/8240 5 ug/L
Carbon Tetrachloride 624/8240 5 ug/L
Chlorinated
Fluorocarbons 624/8240 *
TOC 415.2/9060 1 mg/L
TOX 450.1/9020 0.01 mg/L
Tanks: F006 Cyanide (total) 3352 10 ug/L
Outside Tanks 1, 2, 3, 4, Cyanide (free) 412H 10 ug/L
5,& 6 Chromium 200.7 10 ug/L
Lead 239.2 S ug/L
Nickel 200.7 40 ug/L
TOC 415.2/9060 1 mg/L
TOX 450.1/9020 0.01 mg/L
Tank: F007 Cyanide (total) 335.2 10 ug/L
5 Cyanide (free) 412H 10 ug/L
Chromium 200.7 10 ug/L
Lead 239.2 S ug/L
Nickel 200.7 40 ug/L
TOC 415.2/9060 1 mg/L
TOX 450.1/9020 0.01 mg/L
Tanks: F008 Cyanide (total) 335.2 10 ug/L
3, 17, 18, 23, 27, 28, 29, Cyanide (free) 412H 10 ug/L
30, 31, 46, 54, 57, 62, Chromium 200.7 10 ug/L
64, 66, 68, 76, 78, 79, Lead 239.2 5 ug/L
80, 82, 88 and 92 Nickel 200.7 40 ug/L
TOC 415.2/9060 I mg/L
TOX 450.1/9020 0.01 mg/L
* See Appendix A for analyte detection limits

wptbls.mar
Word Perfect



After removing the roof, main truss demolition began with the use of a crane and
clamshell rig. This was a delicate phase of the work since three of the four existing
walls, which were a part of adjacent buildings, were to be left intact.

Following building demolition, grid sampling parameters were used to establish
excavation limits. The established boundaries were marked, sawcut and excavated
to groundwater. Groundwater was encountered at approximately five feet below
grade. The excavated area was then backfilled and compacted, in 1’ lifts, to grade.

Following backfill activities, sheetpile was installed to a depth of approximately 28
feet to encompass the 20'x40'x10' concrete serpentine treatment tank located to
the exterior of the preexisting facility. The serpentine tank was then demolished,
excavated, and disposed of as hazardous waste. This area was then hydraulically
. backfilled to minimize -wellpoint and water treatment costs. The sheetpile was
abandoned in place. During this same phase of the project a smoke test was
performed to identify any/all remaining lines associated with the old plating process.
These lines were then triple rinsed and grouted end to end.

The project effort also included mechanical and electrical installations and
modifications that occurred primarily in the last year of the project. This work was
required to reconnect those portions of the existing electrical and piping utilities
that were rendered inoperable as a part of demolition activities and to reestablish
system integrity.

The mechanical installation involved the on and off site fabrication of pipe supports
and support assemblies, the erection of these supports, the modification of the
existing facilities to accommodate and interface with new pipe and supports, and
the fabrications/erection of new pipe for three primary systems. These systems
were high pressure steam (6” and 10” sch 40 pipe), condensate return (3” and 5"
sch 80 pipe) and compressed air (4” and 6” sch 40 pipe). Other more minor
mechanical efforts were the rerouting of potable water and fire water piping and
the application of insulation (thermal and freeze protection) on a portion of the
installed pipe.

The electrical effort encompassed the rework of existing utilities and the installation
of new raceway and cabling networks that reconnected an existing network that
was partially removed during demolition. These utility interconnects were for the
120/208 volt and 480 volt primary electrical distribution in this part of the
industrial area. This work included both above and below ground installations.

All of these electrical and mechanical systems were subjected to post installation
testing to insure their integrity. Closely coordinated shutdowns, or outages, of the
adjacent operational facilities were performed to allow for the tie in of the new
systems after installation and testing was complete. Figure 4 provides a sketch of
the routing for these systems.

NAVY 10



The overail project effort encompassed approximately two years. Attachment A to
this report provides the Project Schedule. Critical activites occurred as follows:

Site Mobilization May 1993
Tank Removal August 1993 to February 1994
Building Demolition
internal August 1993 to December 1994
External January 1995 to March 1995
Piping Installation September 1994 to June 1995
Electrical Installation July 1994 to May 1995
Demobilization August 1995

In addition, the Project encountered a three month shutdown (May 1994 to July
1994) to allow work scope and funding adjustments. This schedule was updated
each month and submitted to the Navy as part of the Monthly Progress Report.

Finally, site utilities and weather closures were re-established, water treatment
equipment was decontaminated, and the project effort was demobilized.

The average staff level was 7 non-manual and 30 manual personnel. Four
thousand eighty-seven tons of waste were removed from the site. Two thousand
seven hundred eighty cubic yards of soil was backfilled. Sixty thousand gallons of
waste water was treated.

A project labor agreement was negotiated with the international labor unions as
well as the participating locals. This provided an effective, trained and experienced
labor source. Davis Bacon wage rates were utilized and verified by certified payroll.

The temporary construction facilities consisted of one 12'x60' craft trailer for 40
craftsmen, safety meetings and lunch and one 12'x60' non-manual trailer for the
HSO, QC Engineer, Cost and Schedule Engineer, Project Accountant, two Field
Supervisors, Field Secretary, and Project Superintendent. Other buildings consisted
of two 8'x20' ‘connex's for use as tool storage and one 6'x12'pre-engineered
building for use as a field drawing station and sampling equipment storage area.

Temporary electricity was supplied by the Navy's NADEP Facility. Ebasco
utilized/relocated a 10Kva transformer from the plating shop to supply electrical
power to the trailers. Electricity, compressed air, and potable water were made
available from the surrounding NADEP building operations.

Telephone service was provided by a private off base utility and was coordinated
with the NAS/JAX communications section. Upon demobilization, Ebasco left
temporary electricity drops and telephone lines in place as agreed with the ROICC
for "follow on" construction.

Figure 4
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3. Waste Streams & Sampling

Waste Streams for the site were handled as follows:

Solid Hazardous Debris

Roll-offs provided by Navy/DRMO

Highly Concentrated Hazardous
Liquids/Sludges

Drums provided by Navy/PWC

Contaminated Water (e.g., decon/
dewatering)

Treated onsite by Ebasco and
discharged to Navy's sanitary sewer

Chemically Contaminated Asbestos

Roli-offs provided by Navy/DRMO

'l Solid Non-Hazardous Debris

Roll-offs provided by Navy/DRMO and
Ebasco

40 yard dumptrucks provided by
Ebasco

Scrap metal and equipment was
delivered by Ebasco to NADEP/DRMO

Liquid Non-Hazardous Waste

Disposal provided by Navy/NADEP

Sampling:

Below are listed the total number of samples taken by Ebasco over the course of

the project.

Soil 180

Concrete 9

Treated Water - 227

Other 37
NAVY 13




4, Contract Data Requirements List (CDRL) Status

A complete list of all CDRL Requirements and the latest status of all submittals is
provided in Attachment B. Deliverables have been distributed in accordance with
the contract requirements.

Deliverables not completed will be sent as soon as available and an updated report
will be provided.
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Attachment A

Project Schedule

The Project Schedule is provided in three parts:

Part 1 Base and MOD 1................. April 1993 thru May 1994

Part 2 MOD 2 ...cccivieiiiiiiiiiieennen, September 1993 thru May

NAVY 15
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1
. | | . | I |
] ] ' ]
02JUL93A 06JULI3A :.Backﬁll Hydraulic Lift Struature Pits ? ! I !
o | | | : I
cmm h ' \ ) i
06JULS3A 0BJULI3A | M East-Glovebag Removal Work Area : I I :
1 ] 1 1 1
. : : : : |
] I t
06JULI3A 15APR94A E *Operate Moblle WWT Wnit :
1 i I
e — | : : l |
] ]
08JULI3A 20JULS3A | A Seal All Sump Exits, Raths & Piping I : . |
I 1 ] 1
- : | : 5 :
Project Stant 224pR03 | ST €ary 0er | A3 Shest 2017
Project Fiieh 1100004 | ENERUESENE Taroe Earty 8 JACKSONVILLE NAVAL AIR STATION
Data Dete 31MAYS4 | Amemeeneeenl Progress Bar )
Dun O v | A— rroge b OLD PLATING SHOP DDDD
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Early Early 1993 1994
Start Finish A MAY [ JUNT JUL [AUG [ SEP [ OCT [NOV [ DEC | JAN [FEB] MAR | APR [MAY JJUNT JUL TAUGTSEP[OCT| N
11 .1 1 L1 1 | 1.1 1 11 ' 1 D TN IR S B S D B | i) 1 L1 1 | T . | 1 1.1 1 L1 i 1.1 1 | I W . L 1 | N S Y W | 1 ) U T W W o 1 L1 1 1 1 1 1 1 11 ) I U 1 1
12JUL93A 15JUL93A . - East-RlemovaI Wood Grating X ! ! !
. : : : : | '.
1 1 1 1 t 1
12JUL93A 15JULS3A ' MWEast- Trench Water & §Iudge Removal ! ! ! !
' : : | : : |
] 1 ) 1 I ]
12JULS3A 15JULS3A .- East-General Clean Up/Visual Inspection ! : ! :
1 1 i 1 ] 1
t 1 1 1 ] 1 1
16JUL93A 13JUNS4 : I l . Placle Non-Hazardous Waste in thzll-off Boxes
! Work stopped 05/06/94, 10 workdays remain. : ' | X
i - [} 1 1 ] |
15JUL93A 13JUNS4 i : ' . Place Solid Hazardous Waste in Roll-offs
' Work stopped 05/06/94. 10 work days remain. X X ' |
EEEER) | 1 ] 1 i I
1 I ] 1 t I
19JULO3A 23JUL93A ! AN East-Remove Transitle Panels South Wall ! ! ! !
: : : : 1 1
] I 1 ] | 1
22JUL93A 23JULS3A ! A East-Final Clearant:e‘I Monitoring Sampling ! ! ! !
' ! I : \ l :
1 N ] 1 1
25JUL93A 25JUL93A ! M Chrome-Construct 2:Temporary Walls Between Arleas E ! E
. ) | | : :
26JUL93A 26JUL93A : X Chrome-Install Temi)orary Lights/Critical Barrier ! : i
. : : : | \
26JUL93A 26JUL93A E X Chrome-Decon Faci:litieslPre-removaI Inspection E E E E
v : : | | :
26JUL93A 26JUL93A | MEast-Demob Work Area | : .
v : : : | |
27JUL93A 28JUL93A | A Chrome-Glovebag Removal Work Area | i | l
i ]
. : : | | ?
29JULS3A 30JUL93A E & Chrome-Removal \:Nood Grating | i | '
. : | i | |
02AUGS3A 25AUGI3A ) mm— Chrome-General Clean UpNisual Inspection | | |
. | | | 5 |
09AUGS3A 30DECS3A i A ————— Operate Ventilation Fans 1 l l
1 [} 1 1 ] 1
20AUGS3A 5 @ Receive Al :Applicablo Permits From Govemment ! : I
] ' ] 1
* | : : : : |
Project Start 24780 | Al oty tar | M Shest3of 7
Project Finish 11 o4 | INEENENREREND Target Earty B JACKSONVILLE NAVAL AIR STATION
Deta Dat 31MAYS4 | ARl Progress Bar
Pt s HITPOY [—— . OLD PLATING SHOP DDDD
O Primavara Systoms, . BAR CHART - BASE & MOD1




Early Early

993

1
A[MAY [ JUN [ JUL [AU

G [ SEP | OCT [NOV | DEC

1994
JAN [FEB [MARAPR [ MAY JJUNT JUL [AUGISEP[OCT| N

Start Finish

LlllllllllllllIllllllllllllllllllllllllllllJllllllllllLLl

AR S U W (D (VD NS TN UVURS NS N (N SR SN IO SENVOr UUY WA R U W Wy B |

23AUG93A 25AUG93A

~y East-Rempve CMU 8" Thick Wall !
] ]
1 ]

1
@®PHASE Il 1 BEGIN GROUP A TANK REMOVAL

i 1 1 ]
| 1 1 ]
] ] 1 ]
1 1 1 1
] 1 1 1
24AUGY3A ! ‘ ! ! !
¢ : : : i :
] 1 1 1 1 1
24AUG93A 30AUGI3A ! -~ East-Rer:nove Group A Tanks ! ! : !
= I 1 | i |
1 ] 1 1 [ ]
25AUGI93A 12NOV93A ! — Remove Ancillary Components - All Areas ! X !
| | I ! ! I
) 1 1 1 ] 1
25AUG93A 26AUGS3A : & Chrome - {I'rench Water & Sludge Remqval ! : !
v I : : I I
1 ] 1 i I I
25AUGI3A 25AUGS3A ! IWest-Ren}ovaI Wood Grating (no wood grating) ! : :
o | l : : l
1 ] N 1 t
25AUGI3A 07JANS4A ! — Decon and Cut up GroupEA Tank: : !
D = ! I | ! I
1 . 1 ]
27AUG93A 27AUGS3A : x West-COf:\struct 2 Temporary Walls Bet:ween Areas E ! :
- : I | : :
27AUGS3A 27AUGS3A : IChrome-l:nitiaI Clearance Monitoring Sampling - :
v | I I : :
27AUGO3A 27AUGI3A IWest-Inst:aII Temporary Lights/Critical B:arn'ers '
. | I : | I
27AUG93A 30AUGI93A E 'West-De:con Facilities/Pre-removal InsIPection E E i
o I l : : i
30AUGS3A ' ®PHASE |:u - BEGIN GROUP B TANK REMOVALS ' '
- | | : : I
30AUGS3A 0B8SEPI3A : -East-i:zemove Group B Tanks . | ) |
] I 1
= l I I ! 1
30AUGH3A 30AUGS3A I X Chrome-Demob Work Area I | l :
] 1 1 1 | |
- : I I | :
30AUG93A 220CT93A I Am— Decon Group B Tanks | l :
] 1 1 1
- E 5 : : :
30AUGS3A 07JANS4A i :__:Decon Ancillary Components, Walls & Trenches )
] 1 ]
: : i \ | |
Project Btart 24P | Al Eay Bar Shest4 ol 7
Project Piieh 1120004 | IENREEE Target Exly B JACKSONVILLE NAVAL AIR STATION
Deta Das: 31MAYs4 | el Progress Bar
Du Dt AT | Ap— e b OLD PLATING SHOP DDDD
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Early Early 1993 1994
stat | Fmisty |ALMAY [ JUN [ JUL [AUG | SEP [ OCT [ NOV | DEC | JAN | FEB [ MAR [ APR | MAY | JUN [ JUL TAUG [ SEP TOCT[ N
1 14 1 1 1 1 1l 111 1 1 1 1) 1 i 1 1 1 L_J 1 | W 1 1 1 11 J - 111 i 11 1 11 ) N S W '} 1 1t 1 i1 1 1 | 1 (- 1.1 1 1 1 1 1 1.1 ;D B U G | 1 ) S W B
31AUGS3A 07SEP93A ! .West-'Glovebag Removal Work Ared ! ‘ ! !
.- l I \ I !
1 ] 1 ] 1 I
03SEP93A 08SEP93A ! Y 4 Chrorpe-Remove CMU 8" Thick qul | ! |
s : I \ l 1
i 1 t i [ 1
08SEP93A 08SEPS3A ! X'\West! Trench Water & Sludge Renl'noval ! ! :
a | I ! i I
1 1 I L] ] 1
09SEP93A 080CT93A ! A—— Chrome-Remove Group A Tanks ! ! !
- \ | I 1 I
] 1 i 1 1 I
09SEPS3A 09SEP93A : lWestheneral Clean Up/NVisual Insgection : ! !
' ' : ! l |
1 } i 1 I 1
10SEP93A 10SEP93A ! IWesl:-InitiaI Clearance Monitoring S‘ampling : : !
» | i \ I I
1 i ] 1 1 1
14SEP93A 15SEP93A ! y 4 Easlt-Remove Transite Panels Relmaining walls ! ! :
. | I I I l .'
. 1 1 1
14SEP93A 14SEPS3A E X We§t-Demob Work Area E ! E !
L \ I \ ; I
15SEP93A 15SEP93A | EChrome Mezzanine - Poly Walls & Floors . :
L | I : : '.
16SEP93A 16SEPS3A E y 4 Ch%ome Mezzanine - Install Equi;:o. Neg Air Press. E :l E
. I I l l 1
16SEP93A 0BOCT93A . _:Chrome-Remove Group B:Tanks : I E
- | | I I ?
t
16SEP93A 17SEPY3A : IChi'ome-Remove Transite Pnls (:East & West Walls) : ' '
T l l | \ I
17SEPS3A 17SEP93A : X Chrome-Final Clearance Monitonfng Sampling | ' |
' I I : ! \
17SEP93A 20SEPI3A | M Chrome Mezzanine - Gross Removal | : |
1 ]
| o ) | l : I
20SEPS3A 21SEPS3A | H'West-Remove Transite Panels : : |
1 1 1 1 ' 1
‘e I I | | I
21SEP93A 22SEP93A E & Chrome Mezzanine - Final Cleaning & Clearance | I .'
1 ] [} 1 [}
e : | : l I
Projost et 224PR0) | AT £ary e | M Bhestb ol 7
Project Fiken 11x 04 | R Torget Early & JACKSONVILLE NAVAL AIR STATION
Deta Det 31MAYS4 | Sl Progress Sar
ek e 04sANoo | NNURENSUNENENNNENY Criicel Astiy OLD PLATING SHOP DDDD
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Early Early

993

1994

1
Al MAY [ JUN | JUL [ AU

G [ SEP [ OCT | NOV | DEC

JAN [FEB [MAR [ APR [ MAY [ JUN [ JUL [AUG [ SEP [ OCT |

N

Start Finish

W U N TN GO B NN TN S SN NS N W NN WS NS NSNS U [ N U W N SO |

22SEPS3A 22SEP93A

22SEP93A 23SEP93A

23SEP93A 23SEP93A

23SEP93A

27SEP93A 29SEPS3A

30SEPS3A 220CT93A

010CT93A

060CT93A 070CT93A

060CT93A 070CTS3A

180CT83A 220CT93A

180CT93A 260CT93A

*

1
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1
}
1
1
1
1
|
i
]
i
b
!
1
I
I
1
1
|
1
|
|
1
1
1
1
i
1
1
1
i
|
|
i
|
1
1
1
I
|
|
i
i
|
|
1
1
|
t
|
'
1
I
1
1
1
i
1
t
|
)
i
|
1
1
I
3
|
|
i
|
|
!
]
[}
i
1
1

D N0 WA AU TN U N SN NS SN T NS NN SNUN TR NN (R (NN U SN GH SO TN NAN SRS SN N (NN SR NN NN U S WY WY W U HNY U N SN SN TN SN TN ' Uy H T IOU U R Y S T W |

X West-Final Clearance Monitoring Sampling
: :
1 1

& Chrome Mezzanine - Transite Bemoval

’ 4 Qhrome Mezzanine - Clear & Qemobilize
I
t

i

'

!

)

i

| |
QéHASE | ASBESTOS COMP!:_ETE-EXCEPT BACK RAMF:’IROOF

) I

': Complete Grab Sample Groulp A Tanks E

) ' '

: |

A Complete CH2MHILLE Group A Tank Lab Analyses

1

:

[} 1

@ Transport Ancillary Componlents to Storage

& Complete Grab Sample Ar?cillary Components

M \WNest-Remove CMU 8" Th:ick Wall

AW Compl CH2MHILL Ar%tcillary Components Lab Ana!ysis

A \\est-Remove Grou'P A Tanks
|

i
i
1
1
1
I
I
'
]
I
)
I
|
1
|
|
i
|
]
t
t
|
1 I
1
]
|
1
1
'
t
1
i
i
1
1
1
1
t
(
I
I
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1
|
1
1
1
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|
I
1
1
]
1
1
1
i
i
|
I
1
1
1
!
|
1
1
I
1
1
1
1
|
1
1
1
i
1
I
t
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i
|
I
I
1
]
i
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'
|
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1
|
|
|
1
I
)
I
i
'
i
|
1
i
t
|
I
I
I
I
)
)
1
i
I
I
1
1
1
t
|

|
1
1
I
1
|
|
b
1
1
|
)
I
I
|
]
i
1
I
I
|
|
I
I
|
i
'
|
I
[
1
'
|
1
1
I
I
1
i
|
|
I
I
|
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I
1
1
1
|
I
1
|
t
I
|
|
I
|
I
i
|
1
1
1
t
|
'
I
I
1
t
i
1
1
!
t
1
]

1
i
t
|
i
] [l
180CT93A 260CT93A 9 \West-Remove Group B Tanks :
: |
250CT93A 250CTY3A XGrab Final Sample G:roup B Tanks |
: !
]
250CT93A 260CT93A M Review Group A Tank Lab Analyses/Prepare Rep'on
1 1
: i
260CT93A 270CT93A A Final CH2MHILL GI;OUP B Tank Laboratory Ana|);ses
1 1
l ;
260CT93A 260CT93A EPHASE il COMPLE:TE - GROUP A TANK REMbVALS
1
] 1
] 1
Project Sart 22APRO) | AJEERY Esty Bar Sheat8 0l 7
Project Finish 112154 | EEMENNN Targx Eacy 8 JACKSONVILLE NAVAL AIR STATION
Deta Date JMAYS4 | SRR Progress Bar
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Early Early 1993 1994
Start Finlsh A MAY [ JUN ] JUL TAUG[SEP [OCT [NOVIDEC | JAN [FEBIMARTAPRIMAY [JUNT JUL TAUG]SEP [OCT]| N
260CT93A [ 1 1 ] | I R N Y W I 1 L1 1 L1 1 ) U U U | 11 L 14 1 1 1 I - | 1l 1 1 ) N T S | 1 i 1 1 AJLSI 11 1 1 L) 1 i) 1 11 1 i 1 R 1 1 11 ] 1 4 1 1 1

280CT93A 280CT93A

*

@ PHASE lll COMPLETION - GROUP B TANK REMO
[}

! t
X Review Lab Group B Tank Analyses/Prepare Report
1 I

1 ] 1 i
I ] t 1
] I ' t
1 1 ] I
1 ] ] |
1 ] ] t
I I | !
] ) ] |
1 ] i 1
1 i 1 1 1 |
280CT93A : ! @ Transport Tanks to'Storage Pending Lab Analysis ! !
| | | i : :
1 ] 1 [] [} ]
280CT93A : ! & Deliver Final Group B Tanks To Salvage/Recycle ! !
| 'S ! ! \ | :
i ] t ] 1 1
0SJAN94A 07JANS4A ! ! -y Review Ancillary Componltants Lab Analysis/Report ! :
| - : I | : l
' 1 | 1 1 |
07JAN94A ! ! ! @ Deliver Final Group A Tarlnks To Roll Offs ! !
: * I : | ‘ | |
1 1 1 ] 1 i
28JANS4A ! : : @ Deliver Ancillary Cpmponents to SalvigelRecyc!e :
! * l : : I |
' ] ] 1 ] I
25APRO4A 29APR94A ! ! ! ! A Roof - Rgmove Nop-FriabIe ACM Decon Area !
-, ! I | : :
O06MAYS4A O6MAY94A E E E E X Demobilize Equiipment - Cost to Move Off Sitei
| : l , : :
] ] i ] 1 i
06MAY94 ' ! ! ' @ Work Btoppage '
X ' X X BUDGET COST EXCEEDED X
1 1 1 [} ) )
Project Stan 22apRe) | Aol Escly Bor Sheat7of 7
Project Fiieh 1o | NN Target Eart B JACKSONVILLE NAVAL AIR STATION
Data Dete JtuAyss | gl Progress Bar
oghon e | — et OLD PLATING SHOP DDDD
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Early Early 1993 1994
start Finish SEP [ OCT [ NOV | DEC JAN T FEB [ MAR | APR | MAY | JUN [ JUL TAUG | SEP | OCT [ NOV |
27atPSJA 1 1 ] ‘MLOID 2IAUTHOIRIIZAIT_|OINI 1 :L 1 1 1 4 1 1 1 1 1 1 1 1 1 1 1 | D | 1 il 1 1 1 1 1 1 1 1 1 L 1 1 1 1 1 1 1 1 1 I L 1 1 1 )

040CT93A 05NOV93A

040CT93A 05NOVI3A

040CT93A 08OCT93A

smemmemmmmy Revise Health & Safety Plan

1
- |
ey Revise General Site YVork Plan
- |
AW Prepare Construction Schedule |

T
1
1
|
|
1
1
I
|
i
1
1
1
1
1
i
1
|
i
i
|
]
]
1
I
I

1
t
I 1
] 1
i |
1 I
] [
1 I
1 I
i I
! |
| - . l
180CT93A 260CT93A ) ApmmyMobilize Construction Equip. !
I 1 ]
: - | |
180CT93A 260CT93A ! Ay Mobilize Personnel ! :
\ l : .
270CT93A 06MAY94A | Aty Decon (perations (WWT & Decon Facilities) I
] | ] . 1 I
1 i 1 1 I
.. ] 1
270CT93A 15NOVI3A : Apmmmay Remove Ductwork Inside Building 1 : :
1 1 ] 1 i
] 1 1 1 1
' — T ] 1 1
08NOVI3A 12NOVI3A ! A Plan Approvals | | : |
U : ! | l
15NOVO3A 10DECS3A | mmmmamesy Remove Roof Ductwork & HVAC Equip : |
| | E l l
] — 1 1 1
25NOVA3A 03DECO3A ! A nitial Insplectlon & Clean Up of Serpentine Tk‘s : !
i 1 1 ] |
1 1 1 ] I
01DEC93A 07DEC93A | Ammy Sub-surface Soil/Coring X \ \
I I ! I I
03DEC93A 31DEC93A : Am— Core Sampling Shipping & Handling : :
? : I | I
] L ] 1 1 1 I
03DECS93A 15DEC93A : _Patci:u Roof Penetrations ! : :
| - I ) !
07JANG4A 28APR94A : | SEEEEE— C CN#11 - fhterim Actioq Contamination-Roof }
I ] ] i i
1 ] 1 1 1
28FEB94A 06MAYS4A | \ Seesss——— C CN#8 { Demo interior block walls. :
! ! ! WORK $TOPPED 0|5/06/94, 5 WORK DAYS REMAIN. |
02MAYS4A 0EMAYS4A | ' BWAsbestop Survey !
i . I I ! |
06MAYS4A : ! ' SWork S gage ' :
! : ! BUDG OST EXICEEDED !
1 1 1 1 1
Project Start 040CT? | Aeeenemmm—_ Early Bar MODZ Bheet 1of 1
Project Finish 280UL04 | EEURENSENE. T:rwnnya NAVAL AIR STATION - JACKSONVILLE
Data Date 3IMAY4 | syl Progress Bar OLD PLATING SHOP DDDD
Piot Date 04JANSS | DuEEETEEE——— Critical Activity
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EARLY EARLY 1994 ) 1995

START FINISH JUL [ AUG SEP OCT | NoV DEC JAN FEB MAR APR MAY | JUN JUL [ AUG | SEP

] DEVELOP PRECONSTRUCTION PLANS

Ty

6JUL94A 2SEP94A

f ] DEMOLISH ELECTRICAL SYSTEMS MAIN BULIDING

1AUG94A 27JANSSA ! : L
f J§ REMOVE BRIDGE CRANE & ROLL UP DOORS MAIN BLDG.

2AUGY94A 21NOV94A

[==—S]BRING ON AND SET UP ADDITIONAL OFFICE TRAILERS
11AUG94A  29AUG94A ————ae

J NEW ELECT. SYST./VAULT 3 TO I37/COND & WIRE

15AUG94A 2DEC94A )

I ~] REMOVE EXISTING PIPING
15AUG94A 26JANS5A .

{ STEAM & COND PIPE E. OF "A" LIN

19SEP94A 16JUN9SA : ' -

E 4 AIR PIPE E. OF "A" I\.INE TO "A-38"
|

19SEP94A 28APR95A

[==J ASBESTOS AIR MONITORING (SUBONTRACT)

19SEP94A 30SEP%4A —
[=—=] ASBESTOS ABATEMENT (SUBCONTRACT)
19SEP94A 30SEP9%4A — |

E ] NEW ELECT SYST./I37 TO T14/COND. & WIRE

30SEP94A 17FEB95A .

f==———=] SUB#18 SAW CUT CONC. & EXCAVATE TRENCH
310CT94A  21NOV94A —_—

[E==——=——= INSTALL TEMPORARY STEAM PIPING SYSTEM
2NOV94A 9DEC94A —_—

! { REROUTE POTABLE WATER LINES

21NOV94A 24JAN95A

[
[——— SUB#18 INSTALL CONDUIT, WIRE

23NOV94A  14DEC94A —_—
=] SUB#18 BACKFILL TRENCH & CONCRETE CAP
30NOV94A 8DEC94A —
€ CONTRACTING OFFICER CONSENT, LAB CONTRACT
12DEC94A N
H SUB#18 MAKE TERMINATIONS
15DEC94A 16DEC94A -
f SUB#18 DISCONNECT POWER SUPPLY TO NADEP
15DECS4A 15DEC94A .
[=] SUB#18 REMOVE COND. & WIRE BLOCK WALL 43 LINE
15DEC94A  21DECS4A -_—
qou-rAJE-no/zoav ELECTRICAL SUB#18
15DEC94A . |

I ] NEW ELECT. SYST./TERMINATE CABLE

19DEC94A 17FEB95A

Target Date IAPRSS [CC—————="""7 Acativity Bar/Early Dates cax Sheet 1 of ¢
flot Date 30NOVIS SRR  Critical Activity FOSTER WHEELER ENVIRONMENTAL CORP.
Data Date 29SEP9S =] Progress Bar Date Revislon Checked prove
Project Start  6JuLde — Toe e BLDG 101 DEMO SCHEDULE
Project Pinish 29SBPIS
CURRENT SCHEDULE VS. TARGET
(e} Primavera Systems, Inc.

24



Project Finish

29SEPIS

(¢) Primavera Systems, IncC.

CURRENT SCHEDULE VS. TARGET

EARLY EARLY 1994 T 1995
START FINISH JUL AUG | SEP OCT [ Nov [ DEC JAN | FEB | MAR APR | MAY [ JUN RUG | SEP
[E———= AT "A" LINE: DRILL HOLES/SET ANCHORS/INST. PLATE '
27DEC94A  25JAN9SA :
[=——— REROUTE OF FIRE LINE TO TIE IN OUTAGE
27DEC94A 13JAN9SA —r——
EIREMOVE OFFICE HVAC SYSTEM
27DEC94A 29DEC94A -
o [=——=] INSTALL STIFFENER PLATES COLUMN LINE "A"
3JANYSA 25JAN9SA
' | DEMO. CONC. BLOCK WALLS "43" LINE DOOR AREA
9JAN9SA 9JAN9SA .
E———= INSTALL STIFFENER PLATES COLUMN LINE "I"
12JAN9SA 3FEB9SA i
® OUTAGE-FIRE DETECTION FCN#38
13JAN9SA .
=3 TRIM OUT FIRE LINE ALTER TIE IN OUTAGE
16JAN9SA 25JAN9ISA —
(E——] DEMOLISH 4" BRICK WALLS
16JANISA 3IFEB95A —
=== AT "I" LINE: DRILL & SET ANCHORS/INSTALL PLATES
17JAN9S5A 6FEB95A —
M OUTAGE POTABLE WATER CCN#39
24JAN95A )
[ TOUCH UP PAINT, "A&I" LINE PLATE INST. AREAS
2FEBY5A 6FEB95A -
= REMOVE R/P/WB, 43-42 LINE AT A-H LINE
2FEB95A 7FEB95A —
B DEMO 43 LINE A-E BLOCK WALLS
2PEB95A 6FEB95A -
g REMOVE R/P/WB 42-41 LINE AT A-H LINE
6FEB95A 8FEB95A -
@ REMOVE WOOD TRUSS AT 42 LINE AT A-H LINE
7FEB95A 9FEB95A -
= REMOVE ROOF, PURLINS, WOOD BEAMS-41-40 LINE
9FEBI5A 15FEB9SA -—
[E=3 REMOVE TRUSS AT 41 LINE AT A-H LINE
9FEBI5SA 15FEB95A —
=] REMOVE TRUSS AT 40 LINE
10FEB95A 16FEB9SA —
=3 REMOVE ROOF, PURLINS, WOOD BEAMS-40-39 LINE
10FEB95A 16FEB9SA - :
E ] INSTALL PIPE SUPPORT FDNS. N. OF "38" LINE
15FEB95A 7APR9SA ]
[== REMOVE 'mtsss AT 39 LINE
16FEB95A 27FEB95A — |
Target Date 3APRIS [———————"] Astivity Bar/Zarly Dates oo Shaet 2 of &
Plot Date 30NOV9S R Cxitiel Aotivity FOSTER WHEELER ENVIRONMENTAL CORP.
Data Date 29SEP9S E=—————=={ "] Pregress Bar Dace Revision Checked | Approved
Project Start 6JULS4 O m :::::;;:" Activiey BLDG 101 DEMO SCHEDULE




EARLY EARLY 1995
START FINISH AUG SEP NOV | DEC JAN | FEB | MAR | APR [ MAY T JUN ] JuL AUG | SEP
== REMOVE ROOF, PURLINS, WOOD BEAMS-39-38 LINE
16FEB95A 27FEB95A —_—
EREMOVE HVAC DUCT & STEAM PIPE LINE 43 AT H-I
16FEB95A 17FEB95A -
NEW ELECT. SYSTEM/TEST & TIl IN TO EXISTING
19FEB95A 3APR95A —————
ERBMOVB ROOF & TRUSS 43-41 LINE AT H-I LINE
20FEB95A TMAR9SA
f§ DEMO PARTIAL ELECT. DECON AREA FOR ROOF REMOVAL.
22FEB95A 23FEB9SA -
= DEMO. BLOCK WALL "43" LINE "E" TO "I" AT DECON
24FEB95A 2MAR9SA -_—
MOVE ASBESTOS TRANSITE PANELS RECEIVING AREA [ ' 3
24FEB95A 3MAYS5A | ‘ —_
I ] INSTALL COND. WIRE TERMS. FIRE ALARM (CCN#13)
27FEBS5A 28APR9SA |
H REMOVE REICEIVING/DECON AREA ROOF
27FEB9YSA 1MAR9SA -
f REMOVE BJIDGE CRANE RECEIVING/DECON AREA
1MAR95A 2MAR95A -
@ CONTRACTING OFFICER APPROVAL, PIPE PIGGING CONT.
2MARSSA N
== PERFORM SMOKE TEST FOR LINES AROUND SERP TK.
6MAR9SA 16MAR9SA ——
[ CLIENT TO SECURE A HAZ WASTE HAULING CONTRACT
TMAR9SA 10MAR9SA -
[E=————=J COMPLETE REMAINING ELECT. DEMO
10MAR9SA 13APR95A R —
EEDEMO. E, CHRM,W RM CONC. SLAB EXCAV TO WATER TBL
13MAR9SA 14APR95A ee——
9 DEMO N.E. CHROME RM. CONC. PIT FLOOR & WALL
14MAR95A 20MAR95A —_—
[=——————=] COMPLETE REMOVAL OF imnmmc PIPING
16MAR95A 25APR95A e
BEX'CAVATE N.E. CHROME ROOM PIT SOIL
21MAR9SA 23MAR95A -
[————— PIPE SUPPORT STEEL/FAB. & DELIVER/A38 TO H38
22MAR9SA 25APRYSA !
EICOMPLETE ELECT. DEMO (DECON AREA)
23MAR95A 3APRISA —
STEAM & COND. E. OF "I" LINE TO "H38" fL —
23MAR95A 16JUN9SA Y
;4 JAIR PIPE E. OF "I" LINE TO "H38" LINE
23MAR95A 18MAY95A e rere—— l
Target 3APRYS Motivity Bar/Early Dates Sheet Yot &
Plot Dace Jomoss Srsteal pativity FOSTER WHEELER ENVIRONMENTAL CORP. — S SO
Project Start 6JUL94 Target Dates BLDG 101 DEMO SCHEDULE

Project Pinish

29SRPIS

{c) Primavera Systems, Inc.

Milestona/Fisg Activity

CURRENT SCHEDULE VS. TARGET
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EARLY EARLY 1994 1995
START FINISH JUL AUG SEP OCT NOV | DEC JAN | FEB | MAR APR | MAY | JON [ JUL AUG SEP
[ STOCKPILE FILL MAT. FOR N.E. 'CHROME RM. PIT
24MAR9SA 27MAR95A -
= BACKFILL & COMPACT N.E. CHROME RM. PIT
24MAR9SA 4APR9SA ._:
INSTALL PROTECTIVE BOLLARDS (EXCLUDING PAINT) E
27MAR95A 30JUN9SA :_
[———] INSTALL BACKFILL EAST, CHROME, WEST ROOM
29MAR95A 19APR95A -
§ INST. REINF WIRE FABRIC N.E. CHRM PIT
SAPR95A SAPR9SA .
f POUR & FINISH N.E. CHRM ROOM PIT CONC. SLAB
6APRISA 6APRISA o
o j PROVIDE 10 DAY ADVANCE NOTICE FOR ASBESTOS REM.
7APR9SA TAPRISA .
ERECT PIPE SUPPORT STEEL ALONG "38" LINE | =
12APR95A 16JUN95A
[ DEMO SLAB CH. RM TO V.G., EXCAV. SOIL TO WATER.
13APR95A 17APR95A .
RELOCATE SECURITY FENCE AT GSE SHOP | ]
13APR95A 9JUN9SA .
[ SERP. TK. CUT/BREAK UP CONCRETE PERIMETER
13APR95A 19APR95A -
PAINT PIPE SUPPORTS AND AIR PIPING [ |
13APRYSA 28JUL9SA
© NEED WORK PLAN APPROVAL FOR BLDG. DEMO.
14APR9SA o
F :INSTALL WALL CLOSURE "38 LINE"
17APR95A 12JUN9SA ———
[ BACKFILL & COMP. TEST CHRM. RM. TO VALVE GALLERY
18APR95A 21APR95A .
§DEMO. SLAB V.G. TO SERP. TK. EXCV. SOIL TO WATER
19APR95A 19APRYSA .
=] REROUTE POTABLE WATER "A" TO "E" LINE
21APR95A 28APR9SA
f BACKFILL & COMP. TEST SERP. TK TO VALVE GALLERY
24APR9SA 24APR95A .
[—————] ELECTRICAL PUNCHLIST COMPLETION
24APR95A 26MAY95A
[ AIR MONT. ASBESTOS TRANSITE PANEL REMOVAL.
24APR95A 28APR95A - :
ERECT STEAM & COND PIPE-LINE A38 TO H38 | —
2MAY95A 26JUN95A —
ERECT AIR PIPE-LINE A38 TO H38
2MAY95A 30JUN95A —
Target Date IAPRYS [C—————"——" hotivity Sar/Rarly Dates oz Shaet s of ¢
riok buce aowouss — it 1t i FOSTER WHEELER ENVIRONMENTAL CORP. T — 1 cReTred [ Igprove
Project Start 6JULY4 S Tr Dty retivity BLDG 101 DEMO SCHEDULE

Project Finish

29SEP9S

(c) Primavera Systems, Inc.

CURRENT SCHEDULE VS. TARGET




EARLY EARLY 1994 , 1995
START FINISH JUL AUG SEP OCT NOV DEC JAN FEB MAR APR | MAY | JUN | JUL [ AUG [ SEP
=] REMOVE STEEL BEAMS (RECEIVING/DECON AREA)
3MAY9SA 12MAY95A - |
—————-4 PROCURE PIPE INSULATION SUB
IMAY95A 13JUN9SA —
[ SERP. TK. EXCAVATE AROUND TANK
SMAY95A 8MAY95A —
{9 SERP. TK. INSTALL SHEET PILE
8MAY95A 12MAY95A -
BLOCK WALL DEMO. AT COL. LINE 38 D & E [mo—m———
15MAY9SA 30JUN9SA
ESERP. TK. REMOVE TANK & DISPOSE
16MAY95A SJUN9SA ; —
INSTALL NEW MASONRY WALLS AT 38 LINE (E TO A) f———aer]
16MAY95A 16JUN9ISA LN
WATER TREATMENT OF SERP. TANK EXCAVATION ey
23MAY95A 7JUL95SA I
INSTALL ROLLUP AND MAN DOORS 3
23MAY95A 2AUGY95A —
SERP. TK. BACKFILL & COMPACT TEST. [
5JUN9SA 9JUN9ISA -—
INSTALL SMALL BORE STEAM/COND. PIPE [
8JUN9SA 30JUN9SA ‘L
INSTALL SHEATHING-N. FACE AT 38 LINE [a—e]
12JUN95A 30JUN9ISA
INSTALL ROOF FLASHING AT 38 LINE g
13JUN9SA 12JUL9SA AL _—
GROUT PIPE SUPPORT ANCHOR BOLTS - 38 LINE é
14JUN9SA 5JULS5SA |
PREP. AND PAINT BLOCK WALL 38 LINE [mmee]
14JUN9SA 30JUN95A
MECHANICAL PUNCHLIST COMPLETION ]
15JUN9SA 28JULY5A
HYDRO STM & COND PIPE TOTAL SYSTEM [
20JUN95A 22JUN95A -—
j PNEUMATIC TEST AIR PIPING
20JUN9SSA 20JUNS5A — |
TRIPLE RINSE & GROUT VALVE GALLERY TO L.S. 166 [—
21JUN9SA 30JUN9SA
INSULATE ALL STEAM & COND. PIPE |
23JUN9SA 21JUL9SA TJ —
INSULATE ALL STEAM & COND. PIPE
23JUNSSA
(5 REPLACE GSE APRON SLAB
29JUN9SA 3JUL9SA
Target Date JAPRIS Mevivity Bar/Barly Dates conm Shast 8 of 4
Piot Date Jomovas m— crities] Al FOSTER WHEELER ENVIRONMENTAL CORP. A —— e ppiove ]
Project Start 6IULI4 Terges Daces BLDG 101 DEMO SCHEDULE

Project Piniah

29SBPIS

(c) Primavera Systems, Inc.

Om

Nilastone/Flag Activity

CURRENT SCHEDULE VS. TARGET




EARLY EARLY 1994 1995
START FINISH JUL | AUG | SEP OCT | NOV | DEC JAN FEB MAR APR MAY JUN JOL | AUG | SEP
INSTALL ELECTRIC SERVICE TO DOORS [l
10JUL95A 21AUGYSA —
7 REMOVAL OF TEMPORARY N.E. CHROME ROOM WALL [=—
10JUL95A 19JUL9SA l
N PAINT NEW DOORS [
13JUL9SA 21AUG95A —
FINISH COAT PIPE SUPPORTS ey
17JUL95A 17RUG9SA
a DEMO/REMOVE/BACKFILL DEGREASER PIT =
17JULYSA 28JUL95A
o INSTALL I-LINE & A-LINE ANCHORS [
19JUL95A 24JUL95A )
TRIPLE RINSE & GROUT ADDITIONAL PIPE | ]
20JULSSA 3AUGY5A _
FI EQUIP. DECON & SITE DEMOBILIZATION [——mx
2AUGYSA 29AUG9SA -
REMOVE TANKER & LICON SHEDS ===
10AUGY5A 25AUGY95A
T N BREAK OUT CONTAINMENT WALLS & PLUG DOWELS =
10AUGYSA 18AUGY5A
DECON/DEMOB TANKER #2 [
10AUGY5A 24AUG95A
DECON/DEMOB TANKER #1 & #3 [
18AUGY5A 24AUG95A
FINAL MECHANICAL SYSTEM WALKDOWN/INSP. W/ CLIENT §
21AUG95A 23AUG9SA
FINALIZE PROJECT RECORD-TURNILIER TO CLIENT [
21AUGYSA 25RAUGY5A
DEMOB OFFICE TRAILER [
21AUG95A 25AUGY5A
FINAL ELECT. SYST. WALKDOWN/INSP. WITH CLIENT |
23AUG95A 23AUGSSA -
FINAL WALKDOWN/INSPECTION W/ CLIENT &
23AUG95A
Target Date IAPRIS """ Aetivity Bac/Sarly Detes oo Sheet ¢ of &
Plot Date Joovss SOU— 1t o] bos w1ty FOSTER WHEELER ENVIRONMENTAL CORP. - S oo
Project Start 6JULY4 Target Dates BLDG 101 DEMO SCHEDULE

project Finish

29SEP9S

{c) Primavera Systems, Inc.

O

Nilastona/flag Astivity

CURRENT SCHEDULE VS. TARGET
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Contract Data Requirements List Delivery Log Pages 31 - 34



Contract N47408—-92—-D-3059
Contract Data RequirementsList (CDRL) Delivery Log
Date: 31~Jan—96

Del.
Order Due Date Transmittal
No. CDRL [ Title of Data Item Date Qty | Addressee Delivered Cover

0003 | A0O04 | Asbestos Notification 1 NTR, M. Wadel, ROICC NAS Jack'ville 5 May 93 Ltr
1 Envir. Coordination, NAS Jack'ville Transmittal
Comments: Submitted as required.
0003 | A0O5 | MIS Reports Monthly 1 NEESA, G. Fanning, Code 112E4 May 1993 Ltr
21st each 1 Ltr only — NAVFACCO, Code 2723 thru Transmittal
month 2 | RPM, J. Murphy, SouthDiv Present
2 NTR, M. Wadel, ROICC NAS Jack'ville

.........................................................

31



Contract N47408—-92—

D-3059

Contract Data RequirementsList (CDRL) Delivery Log

Date: 31-Jan-—-96
Del.
Order Due Date Transmittal
No. CDRL Title of Data Item Date Qty Addressee Delivered Cover
0003 | AO0O6 | CQC/Status Meeting Submitted 1 NEESA, G. Fanning, Code 112E4 Included Ltr
Minutes weekly Ltr only — NAVFACCO, Code 2723 in Weekly | Transmittal

starting 1 RPM, J. Murphy, SouthDiv Minute Notes

1st week 1 NTR, M. Wadel, ROICC NAS Jack'ville

In field 1 Envir, Coordination, NAS Jack'ville

A009

Testing Laboratory
Qualifications

Dally CQC Reports

Submittal Status Log

30 ays
after award

Submitted
daily fm 1st
day in field

Submitted by
21st of each
month

Ltr only — NAVFACCO, Code 2723

Not

RPM, J. Murphy, SouthDiv

NTR, M. Wadel, ROICC NAS Jack'ville
NTR, M. Wadel, ROICC NAS Jack'ville

'NEESA, G. Fenning, Code 112E4

NAVFACCO, Code 2723

RPM, J. Murphy, SouthDiv

DD Form
Applicable 250
Included Ltr
In Dally | Transmittal
Included Ltr
in Monthly | Transmittal
Progress

b | b | b ] b

NTR, M. Wadel, ROICC NAS Jack'ville

19

Regor;t



Contract N47408—-92—~D~-3059
Contract Data RequirementsList (CDRL) Delivery Log

Date: 31-Jan—96
Del.
Order Due Date Transmittal
No. CDRL Title of Data Item Date Qty Addressee Delivered Cover
0003 | A012 | Hot Permit Prior to 1 NTR, M. Wadel, ROICC NAS Jack'ville As Ltr
field work Required | Transmittal
00037 A013 | Close Out Report 45 days after Ltr only — NEESA, G. Fanning Ltr
completion Ltr only — NAVFACCO, Code 2723 Transmittal
offieldwork | 3 | RPM, J. Murphy, SouthDiv
3/10 | NTR, M. Wadel, ROICC NAS Jack'ville
Note: 3 copies of draft and final to SDIV; 3 coples draft & 10 coples ﬁnal to ROICC
0003 | A014 | Updated work plan 10 days 1 | NEESA, G. Fanning, Code 112E4 16 Jul 93 Ltr
Addenda after award Ltr only — NAVFACCO, Code 2723 Transmittal
3 | RPM, J. Murphy, SouthDiv
3 | NTR, M. Wadel, ROICC NAS Jack'ville
4 | Envir. Coordination, NAS Jack'ville
Comments: Final submittal (incorporated comments) NLT 10 worki

ng days after Navy acceptance of response to comments.

after Navy acceptance of respon

13



Contract N47408-92—-D—3059
Contract Data RequirementsList (CDRL) Delivery Log

Date: 31-Jan-96
Del.
Order Due Date Transmittal
No. | CDRL Title of Data Item Date Qty Addressee Delivered Cover

0003

Ao18

Scil Compaction Test
Results

within 3 days
of test

RPM, J. Murphy, SouthDiv

NTR, M. Wadel, ROICC NAS Jack'ville

24 Aug 95

Ltr
Transmittal




