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RE: Jacksonville Naval Air Station NPL Site
Jacksonville, Florida

Dear Mr. Bradley:

My staff received the Draft Final Site Management Plan (SMP) for
the subject site January 30, 1991, at the TRC meeting in
Jacksonville, Florida. Overall, the SMP prepared for this site
comes very close to what was anticipated in an "SMP". Section
XXIII.D. of the Federal Facility Agreement (FFA) requires that
Dispute Resolution be invoked if the SMP is not finalized by
March 1, 1991 (thirty days from receipt). EPA will invoke
dispute resolution if the SMP is not revised accordingly and
submitted within the required time-frame.

EPA intends to work diligently to continue to provide comments
and assistance in a more timely manner than that given in the
Federal Facilities Agreement. Please let me know if I or my
staff can assist you in meeting these requirements in a more
timely fashion. The formal compliance schedule will be the
schedule in the SMP (subject to penalties). However, EPA would
like to establish an Expedited Review and Document Development
schedule which represents the best efforts of EPA, FDER and the.
Navy in achieving expedited response actions at the effected NPL
sites. Please enter your estimate of "Best Case" time lines for
an expedited schedule for review and development of documents.

My staff has reviewed the SMP and has the following comments:
GENERAL, COMMENTS

1. The extent of the schedules through Record of Decision (ROD)
on pages 7, 13, and 19 are sufficient for current planning
purposes. The information given on the other schedules is not
necessary at this time. We will work with your office to
include RD/RA scheduling in the next SMP for calendar year 1992.

2. The Phase II RI Work Plan should be submitted to EPA and the
State as an amendment to the RI Work Plan in accordance with
Section XXXI of the FFA. For planning purposes, allow 30 days
for EPA/State review and comment on the amended work plan.
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