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Georgia Department of Natural Resources
Environmental Protection Division

Attn: Mr. Bruce Khaleghi, Unit Coordinator
Hazardous Waste Management Branch

205 Butler Street, S.E.

Floyd Towers East, Suite 1162

Atlanta, Georgia 30334

SUBJECT: TEAM BUILDING SKILLS WORKSHOP

The Naval Submarine Base (NSB), Kings Bay Site 11 Project Team
would like to invite you to participate in a team building skills
workshop. We believe this training will be advantageous to
everyone dedicated to the cleanup of Site 11. This workshop will
help the team as follows:

-Clearly identify team roles

-Better understand your own contribution

-Better understand other members' contributions

-Agree how best to divide tasks among team members
-Identify skill or expertise gaps that require attention
-Conduct effective meetings

-Build techniques for resolving conflict

The workshop is scheduled for 12-13 December at Kings Bay,
Building 2015, main conference room. Galileo Quality Institute
will be conducting this workshop. Bachelor Officer Quarters
(BOQ) accommodations may be arranged if available.

Our point of contact on this issue is Ms. Rhonda L. Bath at

(912) 673-2001, extension 1217. Please address all
correspondence to "Commanding Officer, 1063 USS Tennessee Avenue,
Naval Submarine Base, Kings Bay, GA 31547-2606."

Sincerely,

J. W. MCGONAGILL, P.E.

Lieutenant, CEC, USN

Facilities & Environmental Directorate
By direction of the

Commanding Officer

Copy to:
NAVFACENGCOM (Anthony B. Robinson)
COMNAVBASE (Dominic Broadus)
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Meeting
Management
Processes

Video - "Meeting, Bloody
Meetings" Review the
meeting structure needed
to conduct productive and
efficient meetings. Define
meeting roles for the team
members. Team will
develop meeting process

- rules and a code of

conduci
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Team activity
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Break
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Managing Team Determine how teams Team activity ) .
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Team Activity
Schedule

The team will develop a 12
month activity schedule. (Do
not focus on Iine item issues)
Team will determine its next
steps.
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Evaluation

Team will review
accomplishments and
evaluate the workshop.
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ABB ROLES AND RESPONSIBILITIES

PROVIDE OPEN AND HONEST COMMUNICATION.
DESIGN AND ASSIST IN IMPLEMENTATION OF REMEDIATION.

MAKE RECOMMENDATIONS FOR THE COMPLETION OF THE RCRA
PROCESS INCLUDING:

COMMUNITY RELATIONS
RISK ASSESSMENT
INTERIM MEASURES
CORRECTIVE ACTION
REMEDIAL GOALS
REGULATORY SUPPORT
SITE CHARACTERIZATION

NOOAWON -

O & M SUPPORT.

PERFORM SITE INVESTIGATION.

PERFORM DATA ANALYSIS.

PROVIDE PROGRAM PLANNING SUPPORT ( EXECUTION PLAN).
CONDUCT WORK IN A COST EFFECTIVE MANNER.

REBUILD CREDIBILITY AND INSTILL SENSE OF TRUST WITH SOUTHDIV.

ASSIST NAVY IN REBUILDING CREDIBILITY AND INSTILLING SENSE OF
TRUST WITH GEPD.

PRO-ACTIVELY ASSIST IN PROJECT PLANNING AND DEVELOPMENT.
ENSURE CUSTOMER SATISFACTION (CCRP).

PROVIDE FEEDBACK AS A TEAM ON AN AS NEEDED BASIS OR AS
REQUESTED.

CONSENSUS




SOUTHDIV ROLES AND RESPONSIBILITIES

PROVIDE OPEN AND HONEST COMMUNICATION.
ASSIST IN REBUILDING CREDIBILITY WITH REGULATOR.

ULTIMATE RESPONSIBILITY FOR THE MANAGEMENT OF THE
PROJECT.

SECURE FUNDING.

NEGOTIATING CONTRACTS.

WRITING STATEMENT OF WORK.

ENSURE PROJECT IS OPERATING IN A COST EFFECTIVE MANNER.
PROVIDE TECHNICAL DIRECTION.

PROGRAM PLANNING (EXECUTION PLAN).

SET UP SCOPING MEETINGS AS NEEDED.

SET UP PROJECT TEAM MEETINGS AS NEEDED.

INVOLVEMENT OF SOUTHDIVS TECHNICAL SUPPORT BRANCH.
ENSURE CUSTOMER IS SATISFIED (SOUTHDIV).

ENSURE TERMS AND CONDITIONS OF CONTRACT ARE MET.
PROVIDE FEEDBACK AS A TEAM AND AS NEEDED OR REQUESTED.

REVIEW DESIGN AND IMPLEMENTATION OF REMEDIATION.

CONSENSUS




KINGS BAY (SUB BASE) ROLES AND
RESPONSIBILITIES

PROVIDE OPEN AND HONEST COMMUNICATION.
ENSURE CREDIBILITY IS RESTORED WITH REGULATOR.

ENSURE COMPLIANCE WITH RCRA REGULATIONS AND GEPD
POLICIES.

O & M RESPONSIBILITIES.

PRO-ACTIVELY ASSIST IN PROJECT PLANNING AND DEVELOPMENT.
RESPONSIBLE FOR MANAGEMENT OF ON SITE ACTIVITIES.

SET COURSE OF ACTION AND ESTABLISH TIME FRAME.

ASSIST SOUTHDIV IN PROGRAM PLANNING.

REVIEW STATEMENT OF WORK.

PROVIDE FEEDBACK AS A TEAM AS NEEDED OR AS REQUESTED.
ULTIMATE RESPONSIBILITIES FOR COMMUNITY RELATIONS.

REVIEW DESIGN AND IMPLEMENTATION OF REMEDIATION.

CONSENSUS




USGS ROLES AND RESPONSIBILITIES

PRO-ACTIVELY ASSIST IN PROJECT PLANNING AND DEVELOPMENT.
PROVIDE TEAM SUPPORT/HYDRO-GEO INVESTIGATION.

ASSIST NAVY IN REBUILDING CREDIBILITY AND INSTILL SENSE OF
TRUST WITH GEPD.

PROVIDE OPEN AND HONEST COMMUNICATION.
PROVIDE FEEDBACK AS A TEAM AS NEEDED OR AS REQUESTED.
PROVIDE THIRD PARTY REVIEW.

ENSURE CUSTOMER SATISFACTION.

CONSENSUS




KINGS BAY
MISSION STATEMENT

AS A TEAM, DEDICATED TO
ACHIEVING RESTORATION AND
PROTECTION OF THE KINGS BAY
ENVIRONMENT

CONSENSUS




THE NAVY’S
MISSION STATEMENT

THE NAVY IS DEDICATED TO
| DEVELOPING AND MANAGING A COST
| EFFECTIVE REMEDIATION EFFORT THAT

WILL PROTECT HUMAN HEALTH AND

THE ENVIRONMENT WHILE ENSUING

COMPLIANCE WITH ENVIRONMENTAL
REGULATIONS AND POLICIES

CONSENSUS




MISSION STATEMENT

THE MISSION OF USGS IS TO PROVIDE
TO OUR CUSTOMERS THE HIGHEST
QUALITY EARTH RESOURCES
INFORMATION IN A TIMELY MANNER
AND PROFESSIONAL MANNER

CONSENSUS




ABB
MISSION STATEMENT

FINALIZE AN ENVIRONMENTALLY SAFE
AND COST EFFECTIVE CLOSURE OF
NSB KINGS BAY IR SITE UTILIZING ABB
CORPORATE TALENTS AND
RESOURCES IN SYNERGY WITH OTHER
TEAM MEMBERS. DEVELOP COST
EFFECTIVE SOLUTIONS TO
1 ENVIRONMENTAL PROBLEMS WITHIN
| BUDGET AND AHEAD OF SCHEDULE TO
| THE COMPLETE SATISFACTION OF OUR
| CLIENT AND THE PEOPLE OF THE
KINGS BAY COMMUNITY.

CONSENSUS




GOAL STATEMENT

GOAL STATEMENTS ARE THE MILESTONES BY
WHICH TEAM PROGRESS CAN BE MEASURED.
GOAL STATEMENTS SUPPORT THE TEAM’S
EFFORTS TO ACCOMPLISH ITS VISION AND
MISSION. A GOAL IS SPECIFIC AND GOAL
STATEMENTS IDENTIFY THE SPECIFIC
OBJECTIVES FOR THE TEAM. GOAL
STATEMENTS ARE SHORT, AND CONVEY THE
REASON WHY THE ORGANIZATION OR TEAM
EXISTS. GOAL STATEMENTS KEEP THE TEAM
FOCUSED.
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KINGS BAY PROJECT TEAM
GOALS - 12 MONTHS

SCAPS

TEAM

FEB 1997-JUNE 1997

PUMPING TEST-RW6

TEAM

FEB 1897-MAR 1997

DEEP WELL DRILLING &
TESTING

TEAM-USGS

FEB 1997

FRAMEWORK

USGS

JUNE 1997

TELEMETRY INSTALLATION

ABB

JUNE 1997

SEMI-ANNUAL SAMPLING

ABB

JUNE 1997

SITES 5 & 16 PLANNING

ABB/USGS

AUGUST 1997

SITE 11 RFI COMPLETION

ABB

SEPTEMBER 1997

6 O & M TRIPS

ABB

MAY 1997

RISK ASSESSMENT

ABB

NOVEMBER 1997

CAP

ABB

AUGUST 1997

RAB MEETING (3-4)

ABB

APRIL 1997-APRIL 199

PUBLISH NEWSLETTERS

ABB/KINGS BAY

APRIL 1997-APRIL 199

PROJECT TEAM
MEETINGS/TELECOM

TEAM

BI-MONTHLY APRIL

TEAM BUILDING

DONNA?

INFO/UPDATES

ESTABLISH BUDGET &
SCHEDULE

RICH/ABB/TEAM

ONGOING

CNO AWARD SUBMITAL

RHONDA

OCTOBER 1997

EARTH DAY

RHONDA

APRIL 18 & 19

REMEDIATION PILOT STUDY

ABB/RICK

REVISIT TEAM BUILDING @
MEETING TO MEASURE
PROGRESS TOWARDS A
MORE TRUSTFUL
RELATIONSHIP/HIGH
PERFORMANCE

TEAM

REALITY CHECK

REESTABLISH CREDIBILITY

TEAM

ONGOING

INTERFACE WITH SOUTHDIV
TECHNICAL SUPPORT
BRANCH

ANTHONY

APRIL OR JUNE 1997

IMPLEMENT EVALUATION
PLAN

ABB/TEAM

JUNE 1997
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KINGS BAY PROJECT TEAM LIST

RHONDA BATH

NSB KINGS BAY

CODE FE4

1063 USS TENNESSE DRIVE
KINGS BAY, GA

T (912) 673-2001 XT 1217

F (912) 673-2181

HERMAN BAUER

BECHTEL ENVIRONMENTAL SERV.

P.O. BOX 171 NAS CECIL FIELD
JACKSONVILLE, FL 32399-2400
T (904) 779-8900
F (904) 779-8999

JOHN GARNER

NSB KINGS BAY

CODE

1063 USS TENNESSEE DRIVE
KINGS BAY, GA

T(912)

F (912)

LAURA HARRIS

ABB ENVIRONMENTAL SERVICE
1400 CENTERPOINT BLVD #15
KNOXVILLE, TN 37923

T (423) 531-1922

F (423) 531-8226

WOODY HICKS

USGS

3039 AMWILER RD SUITE 130
ATLANTA, GA 30360

T (770) 903-9135

F (770) 903-9199

BILL KASCHAK
ABB ENVIRONMENTAL SERVICES

JODI LAPRADE

GALILEO QUALITY INSTITUTE
51 PINE ST EXTENSION
NASHUA, NH 03060

T (603) 882-4616

F (603) 883-2330

E-MAIL jlaprade@galileogi.com

CHRIS LEETH

USGS

3039 AMWILER RD
ATLANTA, GA 30307
T (770) 903-9100

F (770) 903-9199

ANTHONY ROBINSON
SOUTHDIV

2155 EAGLE DR

N. CHARLESTON, SC 29409
T (803) 820-7339

F (803) 820-5563

RICK RYAN

ABB ENVIRONMENTAL SERVICES
1400 CENTERPOINT BLVD STE 158
KNOXVILLE, TN 37902

T (423) 531-1922

F (423) 531-8226

KURT SICHELSTIEL
ABB ENVIRONMENTAL SERVICES
1400 CENTERPOINT BLVD STE 158
KNOXVILLE, TN 37902

T (423) 531-1922

F (423)531-8226

SANDY TURETT
NSB KINGS BAY

1063 USS TENNESSEE DR
KINGS BAY, GA

T (912) 673-2001 XT 8818
F (912) 673-2181




KINGS BAY
VISION STATEMENT

DO OUR PART TO CREATE A SAFE AND HEALTHY ENVIRONMENT FOR
THE PEOPLE TO LIVE AND WORK IN THE NSB KINGS BAY AREA.

STRIVE TO PROTECT THE COMMUNITY AND ENVIRONMENT TO THE
BEST OF OUR ABILITY.

SUSTAIN MOMENTUM TOWARDS CLOSURE.
COMPLIANCE.

SHOW THE NAVAL COMMUNITY AND THE PUBLIC THAT WE ARE
PROTECTIVE OF HUMAN HEALTH AND THE ENVIRONMENT.

REVERSE THE AFFECTS OF HARMFUL WASTE MANAGEMENT.
RESTORE AND PRESERVE THE ENVIRONMENT FOR MANKIND.

ORGANIZATION AND ENDEAVORING TO UNDERSTAND THE KINGS BAY
HYDRAULIC SYSTEM ENOUGH TO ELIMINATE THE RISK TO SOCIETY.

DEDICATED TO EFFECTIVE ENVIRONMENTAL RESTORATION.

ACHIEVING COMPLETE ENVIRONMENTAL RESTORATION.

CLEANER ENVIRONMENT FOR MANKIND, FLORA AND FAUNA.




