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Information released as a result of this Community Relations Plan will pertain 
only to environmental issues directly related to the investigation/remediation 
of sites being conducted under the Navy’s Installation Restoration Program 
(IRP). Questions/requests for information pertaining to other Navy 
issues/programs will be handled through other, appropriate reporting channels 
and methods. 

Point of contact for questions/requests for information about the IRP at 
SUBASE Kings Bay is: 

Public Affairs Office 
SUBASE Kings Bay, GA 31547-5015 
Telephone: (912) 673-4714 

An Information Repository has been established to make information available 
to the public. This repository is located at: 

St. Marys Public Library 
100 Herb Bauer Drive 
St. Marys, GA 31558 
Telephone: 882-4800 

Hours: Mon., Wed., Fri.: 10 a.m. - 5 p.m. 
Tues. & Thurs.: 10 a.m. - 8 p.m. 
Sat.: 10 a.m. - noon 
Sun.: Closed 
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INTRODUCTION AND OVERVIEW 

The U.S. Navy is conducting an Installation Restoration Program (IRP) at Naval Submarine 
Base (SUBASE) Kings Bay, Georgia. The IRP is a Department of Defense program 
conducted at bases nationwide to identify and address contamination resulting from past 
practices which do not meet today’s environmental standards. 

SUBASE Kings Bay conducts the program in cooperation with the Georgia Environmental 
Protection Division (GEPD) and the U.S. Environmental Protection Agency (EPA), the 
state and federal regulatory agencies. Southern Division, Naval Facilities Engineering 
Command provides technical guidance and contracting support. 

This Community Relations Plan outlines the ways that the Navy will inform and involve the 
local community in the program throughout its implementation. This plan is specific to the 
information and involvement needs of the greater St. Marys community. It includes 
suggestions from dozens of community members interviewed in November 1992. The plan 
also meets all requirements of the Comprehensive Environmental Response, Compensation, 
and Liability Act (CERCLA), as amended by the Superfund Amendments and 
Reauthorization Act (SARA). All aspects of the IRP are conducted in accordance with these 
acts, which guide the cleanup of hazardous waste sites at private and federal facilities. 

The plan includes the community’s expressed concerns about the IRP and discusses ways the 
Navy will address those concerns. Although most citizens are only familiar with the 1992 
groundwater investigation on and around the old County Landfill, which has been the most 
visible part of the IRP, this plan pertains to all aspects of the program. Specifically, the plan 
recognizes the economic and health-related concerns of local residents who may be affected 
by the groundwater investigation and their desire for information through mailings and 
information sessions. Further, regular updates to local officials and the news media will 
enable them to communicate knowledgeably with affected residents. Although apart from 
the groundwater investigation, public interest in the IRP is minimal, communicating through 
local officials, the news media, the base newspaper, and select mailings are the citizens’ 
preferred methods of receiving information over time. 
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This Community Relations Plan includes the following sections: 

A Base Profile including the base’s location, history and mission, the IRP process, and 
descriptions of the sites on the base being addressed by the IRP. 

Community Background information including a community profile, the chronology of public 
involvement in the IRP, and the key concerns about the IRP expressed in the community 
interviews. Community Relations Objectives provide the rationale for selecting specific 
community relations activities. 

Community Relations Activities describing the public information and involvement 
opportunities that the Navy will provide. An activity schedule also is included in this section. 

Appendices of terms and acronyms found in this document, the program mailing list, and 
locations of public information files and meetings are the final sections. 

All questions about this Community Relations Plan or the IRP should be directed to: 

Public Affairs Office 
SUBASE Kings Bay, GA 31547-5015 
Telephone: (912) 673-4714 
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BASE PROFILE 

LOCATION 

Naval Submarine Base Kings Bay occupies. approximately 16,000 acres of Camden County 
in southeastern Georgia, just north of the Florida state line. Adjoining cities are St. Marys 
to the southeast, Kingsland to the west, and Woodbine to the northwest. 

SITE LOCATION MAP 
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HISTORY AND MISSION 

The U.S. Army first acquired land at Kings Bay in 1954 to build a military ocean terminal 
for shipping ammunition in the event of a national emergency. Construction of the base, 
from 1956 to 1958, included a 2,000-foot-long concrete and steel wharf, more than 50 miles 
of railroad tracks, and a lo-mile long channel to the Atlantic Ocean. With no imrnediate 
operational need for the base, it remained inactive for the next 20 years. Though it never 
served its primary purpose, the base housed an Army Transportation Battalion of 1,100 
soldiers during the Cuban Missile Crisis and sheltered nearly 100 residents from Hurricane 
Dora in 1964. 

In 1975, treaty negotiations between Spain and the United States required the relocation of 
the fleet ballistic missile submarine squadron from Rota, Spain. After an extensive 
evaluation of more than 60 locations, in 1976, Kings Bay was selected as the squadrons’s 
new home. The property was formally transferred from the Army to the Navy in July of 
1978. Preparations began immediately and the first squadron arrived in 1979. 

Kings Bay remained a Naval Submarine Support Base until 1982, when it became Naval 
Submarine Base (SUBASE) Kings Bay. This change reflected the increased significance of 
the base and its mission to support TRIDENT and future generations of strategic 
submarines. During the next nine years, Kings Bay completed the largest peacetime 
construction project in the Navy’s history to support the TRIDENT program. Kings Bay 
remains the Navy’s newest and most modern submarine base. 

The base’s mission is to provide support to the Fleet Ballistic Missile System, as well as to 
maintain and operate facilities for administrative and personnel support for operations of 
the submarine force. Fleet ballistic missile submarines comprise the Navy’s strategic nuclear 
force. The base also provides logistic support for other Navy activities. 
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THE INSTALLATION RESTORATION PROGRAM (IRP) 

To carry out their missions, the Army and Navy at Kings Bay have performed a variety of 
operations, some requiring the use, storage, and disposal of hazardous materials. Through 
accidental spills, leaks, and conventional waste disposal practices of the past, these 
hazardous materials may have resulted in environmental conditions unacceptable by today’s 
standards. 

With growing awareness of the long-term effects of hazardous materials on the environment, 
the Department of Defense initiated the IRP at their facilities to investigate and remediate 
contamination from past operations. The IRP complies with CERCLA and SARA, acts 
passed by Congress in 1980 and 1986, respectively, to regulate the investigation and cleanup 
of private and federal hazardous waste sites. In addition, provisions of the Resource 
Conservation and Recovery Act (RCRA) are also observed. RCRA is the law that ensures 
that solid and hazardous wastes are managed in an environmentally-sound manner. The act 
applies primarily to RCRA-permitted facilities, such as SUBASE Kings Bay, which generate 
or handle hazardous waste in current or ongoing operations. Results from the environmental 
investigations, conducted under either CERCLA or RCRA, are utilized to benefit and 
expedite the overall program. 

Originally, the Navy’s version of the IRP was called the Navy Assessment and Control of 
Installation Pollutants (NACIP) program. Early reports reflect the NACIP process and 
terminology. The Navy eventually adopted the program structure and terminology of the 
standard IRP, as explained in this document. 

The IRP is conducted in stages. Information from one stage determines the approach for 
the next one. The stages appear in the chart on the following page. 
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The IRP Process: 

STAGE IRP STAGE RCRA 
No. (UNDER CERCLA) EQUIVALENT ACTIONS TAKEN 

1 Preliminary RCRA * Record searches and interviews 
Assessment/ Facility identify potential sites. Physical 
Site Inspection Assessment inspection confirms those for 
Pww WA) further investigation. (Called 

Initial Assessment Study under 
old NACIP program). 

2 Remedial RCRA Extensive sampling and analysis 
Investigation Facility determines the type and extent 
(RI) Investigation of contamination. A Risk 

WI) Assessment evaluates potential 
risk to human health and the 
environment. 

3 Feasibility Study Corrective Remedial action (cleanup) 
m Measures alternatives are developed and 

Study (CMS) evaluated. 

A Proposed Plan of cleanup alternatives is offered for public comment. 

4 Remedial Design Corrective The selected alternative is 
and Remedial Measures developed and implemented. 
Action Implementa- 

tion (CMI) 

Although not a formal stage, Removal Actions may be conducted at any time to minimize 
the release, or chance of release, of a hazardous substance. Unless a site is found to require 
no further action, each site will complete the series of stages listed here. Each site will be 
closed out or removed from the program, following successful remediation. 
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DESCRIPTION OF SITES UNDER INVESTIGATION 

The Initial Assessment Study conducted in 1985 identified 16 potential hazardous waste sites 
on the base. After identification and review by SUBASE Kings Bay and concurrence of the 
regulatory agencies, only four sites required further investigation under the RCRA permit. 
See Page 8 for the location of these sites. In the event that new sites are discovered, they 
can be added to the program at any time. The four sites under investigation include: 

Site 5, The Army Reserve Disposal Area, Towhee Trail 

Site 5 covers approximately 8.5 acres spanning both sides of Towhee Trail. The area was a 
disposal site used by the Army from 1969 to 1974. Wastes included tree stumps, wooden 
pallets, metal boxes, aluminum sheeting, concrete blocks, kitchen waste, and dredge spoil. 
Diesel fuel and waste oil were used to ignite accumulated wastes twice a year. 

Site 11, The Old County Landfill 

Site 11 is a 35-acre landfill near the far western base boundary. The landfill was a trench- 
and-fill operation operated by Camden County from 1974 to 1981. Trenches ran east to west 
across the landfill. Disposed wastes reportedly included household and office waste, scrap 
paper, wood, and sludge and grit from the base sewage treatment plants. 

Site 12, The Army Reserve Disposal Area, Current Dry Dock 

Site 12 covers 41 acres along Kings Bay in the current dry dock area. The site was used by 
the Army from 1974 to 1978 for ship-to-shore loading and unloading training operations. 
Disposed wastes include empty wooden and metal boxes, concrete slabs, dummy cargo, and 
six to eight 55-gallon drums of waste oil. 

Site 16, The Army Reserve Disposal Area 

Site 16 is a l-acre disposal area west of Woodrow Wilson Avenue. The site was used by the 
Army Reserve from 1958 to 1964. Disposed wastes included food, wood, general trash, scrap 
metal, tree limbs, and empty paint and solvent cans. 
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COMMUNITY BACKGROUND 

COMMUNITYPROFILE 

Camden County, one of Georgia’s eight original counties, was one of the state’s first areas 
to experience colonization by the Spanish and the English, as early as 1566. Agriculture and 
lumbering sustained the county for many years. Although the fishing and shrimp processing 
industries emerged after the Civil War, Camden County largely remained a collection of 
sawmill towns that relied heavily on dwindling timber supplies. In 1941, Gilman Paper 
Company built its plant in St. Marys and the county experienced a significant increase in 
business activity to support a growing population. 

Covering approximately 659 square miles, Camden County is now home to more than 32,000 
people. Naval Submarine Base Kings Bay is the county’s largest employer with 9,000 
employees and an annual payroll of nearly $200 million. Also located at the base is the 
Lockheed Missiles and Space Company, which employs an additional 700 people. Gilman 
Paper Company remains a top industrial employer with more than 1000 employees. Rhone- 
Poulenc is another large, industrial area employer with more than 260 personnel. 

The county government consists of five commissioners who elect their own chairperson. 
Camden County consists of the three municipalities of St. Marys, Woodbine, the county seat, 
and Kingsland. Each municipality has a mayor and a council of four to six people. (Source: 
Camden County Chamber of Commerce, 1992). 

St. Marys, the county’s largest city, is the closest community to the base. The town has a 
strong sense of tradition and history and many of the 8,200 people who live there are long- 
term residents. One exception is the nearly 4,000 military residents who live in the 
community in off-base housing. Most of these military residents change every four years as 
they are reassigned to other locations. A growing portion of the population is also retired 
military. 

The area is notably scenic, with a number of resort islands in the immediate vicinity. 
St.Marys’ waterfront is the popular boat launch to Cumberland Island, the former home of 
Andrew Carnegie, and a National Seashore and wildlife haven. 
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The base has its own community of approximately 2,500 people in on-base housing, plus 
approximately 1,200 people living in bachelor housing or on-board ships. Roughly 4,000 
others live off-base in areas such as the Crooked River Plantation subdivision, one of the 
closest neighborhoods to the base. The subdivision consists of approximately 630 homes; an 
estimated 90 percent are Navy-affiliated. Crooked River Plantation lies just west of the base 
across Spur 40. Its residents historically have been the most interested and involved in the 
IRP, as of this writing. 

CHRONOLOGYOFCOMMUNITYINVOLVEMENT 

The community first learned of the IRP in late August 1992. An IRP groundwater 
investigation confirmed an area of groundwater contaminated with vinyl chloride in the 
vicinity of Site 11, The Old County Landfill. State and local officials were notified. Navy 
personnel distributed notices door-to-door to notify the 630 residences of Crooked River 
Plantation, the citizens living closest to the landfill. The notices informed residents of the 
potential problem, asked them to discontinue use of private irrigation wells as a precaution, 
and invited them to a public information session. A press release was issued at that time to 
the Camden County Tribune, the Southeast Georgian, The Florida Times Union, WKBX Radio, 
and WBSG-TV Brunswick 

The information session was held in early September 1992 and approximately 150 people 
attended. It was explained that the “plume” of contaminated groundwater reached as far 
west as Spur 40, but that further testing in their subdivision was necessary to determine the 
extent of the plume. Residents were asked to identify their private wells and grant 
permission for testing. City representatives participated in the session and answered 
residents’ questions. 

A second information session was also announced by door-to-door notice and through the 
media listed above. The session, held in mid-October 1992, was attended by city 
representatives and about 60 citizens. A target area of the subdivision closest to the landfill 
was identified for highest priority sampling activity. The necessity of hydrocone sampling was 
explained and the equipment truck was displayed. Residents were urged to fill out 
questionnaires regarding well use and to grant permission for sampling. 

In mid-November 1992, 33 interviews were conducted with local residents to solicit their 
concerns and suggestions for the development of this Community Relations Plan. Citizens 
were contacted by letter explaining the process and asking for their participation. Interviews 
were conducted in private homes and offices by SUBASE Kings Bay Public Affairs 
representatives and their consultant. 
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A Technical Review Committee (TRC) was established in December 1992 to meet regularly 
and review the progress of the IRP at SUBASE Kings Bay. The committee includes 
representatives from the city, county, federal agencies, two local citizens, and Navy 
representatives. A list of TRC members is included in Appendix B. 

Notices were mailed to Crooked River residents and a press release was issued to the media 
previously listed announcing that a third session would be held in mid-December 1992. 
Approximately 35 people attended the third information session. The session was also 
attended by city and federal agency representatives. The session was held to distribute 
results of the private property sampling to homeowners, to share more information about 
the plume, and to discuss the next steps in the process. Homeowners whose test results 
indicated the presence of contaminants were contacted prior to the session regarding their 
results. Residents unable to attend the third session received their results by certified mail. 

Many citizens have expressed appreciation of the Navy’s proactive approach and 
thoroughness in conducting the investigation and in its communications. Some citizens are 
disappointed with local officials, saying they may be taking the situation too lightly. Most of 
the citizens have adopted a “wait-and-see” attitude. 

KEY COMMUNITY CONCERNS 

The perceptions discussed in this section are those expressed in the November 1992 
connnunity interviews. They include such statements as: 

Generally, the Navy is very well regarded in the community. As the area’s largest 
employer, the Navy greatly contributes to the local economy. Navy personnel also 
make significant social and civic contributions to the community. A growing number 
of local residents are retired Navy personnel. In all, the Navy is seen as a good 
neighbor and strong contributor to the community. 

The community exhibits apathy about environmental issues in general and does not 
exhibit the growing sensitivity apparent in the nation. Environmental groups are 
practically non-existent. There are, however, one or two anti-nuclear protestors in 
the area. Newcomers to the area appear to be more environmentally aware, though 
generally, it is not a local trend to be an environmentalist. Area residents are also 
accustomed to a tolerant standard of environmental acceptance because of a long- 
standing industrial presence which provides many jobs to the community. The lack 
of environmental interest is also apparent in the local newspapers, which focus on 
politics and business as topics of greater interest. 
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Except for some local officials, the community generally is unfamiliar with the IRP 
at the base. The community is not familiar with the focus of the program, how it is 
conducted, or the range of issues it may address. The only part of the IRP that is 
well-known is the groundwater investigation that detected the vinyl chloride plume. 
Most people think this investigation is the whole program. 

Residents interviewed in the Crooked River Plantation subdivision farthest from the 
landfill, and those outside the subdivision in other parts of St. Marys, expressed 
minimal concerns about the groundwater investigation. Those with more than 
minimal concern also mentioned their economic interest in the potentially-affected 
property. Local officials interviewed expressed their interest and support of the 
Navy’s actions, but also expressed concerns about what may be found and the 
economic impact it may have on the City/County. 

Community members, local officials, and the news media are very happy with the 
quality, quantity, and delivery of information about the investigation. The Navy was 
consistently commended for its thorough and proactive approach in its 
communications. The door-to-door notices and information sessions received high 
marks for level of detail, method of explaining technical concepts, and suitability to 
the audience. Roughly half the people interviewed had attended at least one of the 
sessions. Others said they had little time, relied on the notices or news articles, or 
had stayed away to avoid having their property associated with the problem. 

Those who live or own property closest to the landfill appear to be the most concerned 
about the investigation. Their primary concerns are as follows. 

Economic issues are by far the greatest concern. The additional cost of using public water 
for irrigation continues to be a top issue. The perceived decrease in property values in the 
subdivision and the potential difficulty of selling properties in the near future are also 
significant concerns. Many people interviewed, and friends and neighbors that they know, 
are expecting to relocate in the coming year. These people are afraid that they may not be 
able to sell their homes or will get far less than expected because of the groundwater 
conditions. A local realtor, however, said that subdivision property values and turnover rate 
appear unchanged since the investigations began. 

Health-related concerns were also mentioned. Some people wondered if the plume could 
be the cause of diseases or conditions in the neighborhood. There also was some concern 
over potential future health problems. Another concern is that people who continue to use 
their sprinkler systems may be exposing themselves and their neighbors. 
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Reliability of the investigation results was also of some concern. Some people are concerned 
that past waste disposal practices in the subdivision may skew the findings. There are also 
a few people who do not trust government agencies and will not be comfortable with the 
objectivity of the findings. They would like to see state and federal regulatory agencies 
present at meetings and responsive to questions and requests for information. 

The general consensus of those interviewed is that once the groundwater issue is resolved, 
interest in the IRP will die. In the meantime, community members have been very clear as 
to what information they want and how they’d like to receive it. These requests have been 
incorporated into the Community Relations Objectives and Activities sections of this 
document. 

WO19335.080 13 7553-84 



FINAL 

COMMUNITY RELATIONS OBJECTIVES 

The following objectives are proposed to successfully inform and involve the interested 
public in the IRP. The approach applies to the more immediate needs during the 
groundwater investigation and throughout the remainder of the program. 

Keep local offkials informed. The Mayor and City Manager should receive regular updates, 
especially during periods of peak activity in the IRP. As they are perceived as important 
participants in some of the more sensitive economic issues, they need to be kept abreast of 
findings over time. 

Provide the media with written information at program milestones. The community depends 
on the newspapers for local news. Local weekly newspapers often employ new journalists 
and experience a high turnover rate. They do not have reporters who specialize in 
environmental reporting. Written information provided at milestone events would help 
maintain a high level of accuracy and quality of information that will reach citizens who rely 
solely on the media for information. 

Continue mailings of notices and fact sheets to interested citizens. Many citizens who would 
like to be kept informed cannot attend meetings or do not like to wait for the local weekly 
newspapers. Notices and fact sheets offer up-to-date, accurate information to their door and 
provide a written record for future reference. Interviewed citizens clearly preferred this 
method of communication over all others. 

Provide a public information file. Many Navy personnel are at sea for months at a time on 
a regular basis. A public information file would provide an easy central location to catch up 
on IRP events that occurred during their absence. It also provides a reference to any 
interested citizen without attending meetings or relying on other sources of information. 

Educate the public about the IRP. Activities should provide the public with opportunities 
to understand the overall program. A basic level of understanding should improve the 
quality of the public’s participation in the program. 
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COMMUNITY RELATIONS ACTIVITIES 

The following activities are designed to inform and involve the interested public in the IRP 
at SUBASE Kings Bay. The activities will be coordinated through the Public Affairs Office 
at the base. A schedule of these activities follows this section. 

Central Point of Contact 

A central point of contact ensures the accuracy and consistency of IRP information. The 
point of contact will: 

l respond to all inquiries as the official source of IRP information for local 
officials, citizens, and the media; 

0 coordinate all news releases and public notices; 

a manage the mailing list for distributions of notices and fact sheets; and 

0 note public interest changes or increases over time and recommend additional 
or more frequent activities in response to public need. 

The name, address, and telephone number of the contact will be included in all 
correspondence with the public. The central point of contact for this IRP is: 

Public Affairs Office 
SUBASE Kings Bay, GA 31547-5015 
Telephone: (912) 673-4714 

Information Repository and Administrative Record 

The Information Repository and Administrative Record are two public information files 
maintained throughout the IRP. The files allow public access to up-to-date IRP information 
on an ongoing basis. The Information Repository houses materials produced to support 
public understanding of the IRP. These materials may include press releases, notices, and 
fact sheets. The Administrative Record includes the documents and correspondence upon 
which decisions are based in the IRP. These include final documents from each program 
stage, public input from comment periods, and pertinent correspondence such as that from 
regulatory agencies outlining program directives. 
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News Releases and Public Notices 

News releases and public notices will be issued at program milestones to keep local citizens 
and the news media updated on the program and upcoming public involvement 
opportunities. Whenever possible, news releases and notices will be provided to local 
officials prior to their publication in the newspapers so that they may anticipate questions 
from residents. Releases will be provided to the Camden Coun@ Tribune, the Southeast 
Georgian, The Florida Times Union, the Periscope, WKBX Radio, and WBSG-TV. News 
releases and notices will be issued: 

l to announce the location of the Information Repository and the 
Administrative Record; 

l to notify residents of public involvement opportunities such as information 
sessions, meetings, and comment periods; 

0 to notify residents of removal actions; 

0 when proposed plans of remedial actions are available for public review; and 

l when a remedial action has been selected. 

Public Comment Periods 

Public comment periods will be held to actively solicit public input on proposed actions in 
the program. Comment periods will be 45 days long and will commence with a public notice. 
The notice will summarize the proposed action and will provide directions for submitting 
comments. Comment periods will be held: 

0 when proposed plans for remedial actions are available for public review, and 

l in the event of non-emergency removal actions. 

Comments received during the comment period will be considered in the selection of 
remedial and removal actions. Comments will be addressed in the Responsiveness Summary 
portion of the Record of Decision (ROD) in the Administrative Record. 
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Public Meetings 

Public meetings will be held to discuss remedial action alternatives before the selection of 
a remedial action. They provide an opportunity for the public to receive IRP information 
and ask questions about the program and proposed plans. Meetings will be held at a time 
and place of public convenience and will be well-publicized in advance. The meetings will 
be hosted by SUBASE personnel and by regulatory representatives and local officials, as 
appropriate to the agenda. Fact sheets and a sign-up sheet for future mailings will be made 
available. Meetings held within public comment periods will be transcribed by a court 
reporter. Transcripts will be included in the Information Repository. Meetings will be held 
at the Crooked River Elementary School on Spur 40 in St. Marys. 

Public Information Sessions 

Information sessions are informal, open forums offered so the public may receive updates 
on specific IRP topics. They also offer opportunities for citizens to ask questions and talk 
informally with program staff. Information sessions will be held at milestones in the 
groundwater investigation and occasionally in the future, as public interest dictates. 

Fact Sheets 

Fact sheets are condensed, up-to-date summaries of IRP information distributed to 
interested citizens through the mail and at public involvement activities. They describe 
program findings and actions in non-technical terms to the public. Fact sheets can serve as 
updates to local officials and the media, as well as the public. Fact sheets will be produced: 

l to explain the IRP to the public; 

l to update interested citizens about the groundwater investigation; 

l to outline findings of the investigations and the resulting proposed plans of 
remedial action alternatives; and 

l to explain the remedial designs of selected remedial actions. 

A mailing list for distribution of fact sheets will be managed by the SUBASE Public Affairs 
Office. 
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Technical Review Committee (TRC) 

The TRC is made up of Navy, regulatory, and community representatives who meet 
regularly to review the progress in the IRP. The committee provides interested parties a 
voice in the direction of the IRP and is a tremendous asset to the overall quality of the 
program. 

These activities are the minimum that will be provided. The point of contact will 
continuously monitor public interest and may initiate additional or more frequent activities 
at any time. A schedule of these activities appears on the following page. 
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COMMUNITY RELATIONS ACTMTY SCHEDULE 

Pros-am Stage Activitv 

Preliminary Assessment/ l 

Site Investigation 
Select a point of contact 

l Develop a pro ram mailing list and update as needed 
l Establish the TFR C and conduct meetings 
l Conduct community interviews 
l Develop the Community Relations Plan 
l Establish and maintain an Information Repository 

and Administrative Record 
l Distribute an introductory fact sheet 

Remedial Investigation l Conduct TRC meetin s 
l Distribute fact sheets F or milestone events 
l Respond to inquiries 
l Issue news releases for general information 

Feasibility Study l Publish public notice announcing: 

6 
As RI/FS report and 

availability of RI/F& proposed plan 

ro 
‘I 

osed Plan become 
summary of plan 

avat able) 
45-day comment period 
public meeting 

l Hold a public meeting: 
l Provide a meeting transcript, make available in 

Administrative Record 
l Prepare Responsiveness Summary of public comment; 

include in the Record of Decision. 

Ongoing 

isTi Recnd of Decision 
R 

Remedial Design/ 
Remedial Action 

l Maintain the Information Re 
If 

ository, Administrative 
Record, and the program ma1 ing list 

l Conduct TRC meetings, information sessions 

l Publish newspa 
P 

er notice when a Record of Decision 
is sinned and a inal plan is available. 

l Prepare a fact sheet to explain the final engineering 
design. 

l Announce the design’s availability to the public. 
l Continue community outreach activities. 
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Community Relations activities are also conducted in conjunction with removal actions. The 
following schedule shows the activities conducted for each type of removal action. The full 
descriptions of these activities are the same as they appear in the Community Relations 
Activities section. 

Type of Removal Action Activities 

Emergencv: Cleanup begins within hours Public notice in local paper notifies 
of the decision to act. Effort lasts less affected citizens, identifies the action, a 
than 30 days. spokesperson, and the location of the 

Administrative Record. 

Time Critical: (Effort lasts less than 120 
days) Cleanup begins within six months 
of the decision to act. 

Public notice in local papers, 60 days 
before action is scheduled to begin, 
notifies affected citizens, identifies the 
action, a spokesperson, and the location 
of the Administrative Record, and 
provides a 45-day public comment period 
with instructions for comments. A 
Responsiveness Summary is prepared. 

Time Critical: (Effort lasts more than 120 All activities listed for time-critical 
days) actions above plus further community 

interviews and a revision or addendum to 
the Community Relations Plan. 

Non-Time Critical: Cleanup begins six All activities listed above, including an 
months or more after the decision to act. Engineering Evaluation/Cost Analysis, 

are made available for public review for 
the public comment period. 
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Definitions of Terms and Acronyms 

Administrative Record - A file of documents that contains the information used to make 
site-management decisions. The record is a maintained file for public review. 

Comprehensive Environmental Response, Compensation and Liability Act (CERCLA) - A 
federal law passed in 1980, amended in 1986 by SARA. The acts created a special tax that 
goes into a trust fund known as Superfund to investigate and remediate abandoned or 
uncontrolled hazardous waste sites. 

Community Relations Plan (CRP) - A document that outlines public information and 
involvement opportunities provided to address public concerns. 

Contaminant - Any physical, chemical, biological, or radiological substance or matter that 
has a potentially adverse affect on human health or the environment. 

Corrective Measures Study (CMS) - The process of identifying and recommending a 
solution to a problem at a site. 

Corrective Measures Implementation (CMI) - The actual implementation of a selected 
cleanup alternative. 

Feasibility Study (FS) - A description and analysis of the potential cleanup alternatives for 
a site. It starts soon after the Remedial Investigation is underway; together referred to as 
the RI/FS. 

Georgia Environmental Protection Division (GEPD) - Georgia’s state environmental 
regulatory agency. 

Groundwater - Water found below the earth’s surface. 

Hazardous Waste - By-products of society that can pose a substantial or potential hazard 
to human health or the environment. 

Hydrocone - A technology utilizing a truck with a metal rod pushed into the ground to 
collect groundwater samples. 
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Information Repository - A public file containing site information, documents on site 
activities, and general IRP information. 

Installation Restoration Program (IRP) - The program to identify, investigate, and, if 
necessary, clean up sites at military installations to protect public health and the 
environment. 

Navy Assessment and Control of Installation Pollutants (NACIP) - Early version of the 
Navy’s IRP. 

Plume - An area of contaminated groundwater. 

Preliminary Assessment (PA) - The process of collecting and reviewing available information 
about a known or suspected waste area or release. 

RCRA Facility Assessment (WA) - The process of collecting and reviewing information to 
identify solid waste management units and potential releases of contaminants. Determines 
need for further investigation. 

RCRA Facility Investigation (RFI) - The process of identifying the type and concentration 
of contaminants and their distribution. Determines the need for corrective measures. 

Record of Decision (ROD) - A public document that explains which remedial alternative was 
selected based on technical analysis and in consideration of public input. 

Remediation - Cleaning up or safeguarding against the risk of exposure to hazardous 
materials. 

Remedial Action (R4) - The actual construction or implementation phase of a selected 
cleanup alternative. 

Remedial Design (RD) - The engineering phase where technical drawings and specifications 
are developed for the selected cleanup alternative. 

Resource Conservation and Recovery Act (RCRA) - (Pronounced “rekra”) - An act passed 
in 1976 that regulates the management of solid and hazardous wastes at facilities which 
generate, treat, store, handle or dispose of these materials. 
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Responsiveness Summary - A summary of public comments and questions received during 
a public comment period and the responses to them, ordinarily accompanying a ROD. 

Remedial Investigation (RI) - An in-depth study to gather data to determine the nature and 
extent of contamination at a site and establish criteria for site cleanup. Usually done with 
the Feasibility Study; together they are called the RI/FS. 

Risk Assessment - The qualitative and quantitative evaluation performed to define the risk 
posed to human health or the environment by specific contaminants. 

Superfund Amendments and Reauthorization Act (SARA) - The 1986 Act that modified 
CERCLA to include federal facilities on the National Priorities List. 

Site Inspection (SI) - The collection of information to confirm or deny the existence of 
contamination at a site. 

Technical Review Committee (TRC) - Committee of Navy, regulatory, and community 
members who review progress in the IRP. 

U.S. Environmental Protection Agency (EPA) - Federal environmental regulatory agency. 

Vinyl Chloride - Colorless gas resulting from breakdown of certain chlorinated, organic 
solvents. A carcinogen. 
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Local/State Officials 

Camden County Board of Commissioners 

Mr. Dan Williams (Chairman) 
Rt 1, Box 163 
Kingsland, GA 31548 

Mr. Mike McKendree 
P.O. Box 316 
Kingsland, GA 31548 

Mr. Artie Jones 
55 Sand Hill Road 
St. Marys, GA 31558 

Mr. Tilden Norris 
P.O. Box 878 
St. Marys,GA 31558 

Mr. Charles Clark 
P.O. Box 142 
Woodbine, GA 31569 

Mr. John Peterson 
County Administrator 
P.O. Box 99 
Woodbine, GA 31569 

City of St. Marvs 

The Hon. Jerry Brandon (Mayor) 
105 Osborne Street 
St. Marys, GA 31558 

Mr. Michael Mahaney 
City Manager 
417 Osborne Street 
St. Marys, GA 31558 
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Elected Officials 

Ms. Peg Blitch 
State Senator 
P.O. Box 335 
Homerville, GA 31634 

Mr. Charles Smith 
State Representative 
P.O. Drawer 66 
St. Marys, GA 31558 

U.S. Senator Sam Nunn 
303 Dirksen Senate Office Bldg. 
Washington, D.C. 205 10 

U.S. Senator Paul Coverdell 
204 Russell Senate Office Bldg. 
Washington, D.C. 205 10 

Congressman Jack Kingston 
1229 Longworth House Office Bldg. 
Washington, D.C. 205 15 

Private Citizens and Other Interested Parties 

Private Citizens 

Mary Sue Michael 
St. Marys GA 31558 

Jill Peitzmeyer 
St. Marys, GA 31558 

Bea Crouse 
Land’s End Homeowners 
St. Marys, GA 31558 

Jim Wells 
Navy League 
St. Marys, GA 31558 

WO19335.080 B-3 7.553-84 



FINAL APPENDIX B 

Tricia Smith 
School Board 
St. Marys GA 31558 

Dr. Sheila Hutchinson 
Principal, Crooked River Elementary 
St. Marys GA 31558 

. 

Bobby Paulk 
Century 21 
St.Marys GA 31558 

All residents of Crooked River Plantation 
St. Marys, GA 31558 

Media 

Camden County Tribune 
P.O. Box 1557 
St. Marys, GA 31558 

Florida-Times Union 
P.O. Box 1230 
Kingsland, GA 31548 

Southeast Georgian 
P.O. Box 1429 
Kingsland, GA 31548 

WBSG, Channel 21 
7321 GA Highway 303 
Brunswick, GA 31520 

WKBX FM 106 K-Bay 
P.O. Box K-Bay 
Kingsland, GA 31548 
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Technical Review Committee 

LCDR Mike Patterson, TRC Chairman 
Assistant Public Works Officer 
Naval Submarine Base 
Kings Bay, GA 31547-5000 

The Honorable Jerry Brandon 
Mayor of St. Marys 
St. Marys City Hall 
St. Marys, GA 31558 

Mr. John Peterson 
Camden County Administrator 
P.O. Box 99 
Woodbine, GA 31569 

Mr. Richard C. King 
Crooked River Plantation Subdivision 
St. Marys, GA 31558 

Mr. Jerry Griffith 
Georgia Department of Transportation 
No. 1 Glyrm Avenue 
Brunswick, GA 31520 

Mr. Ed Lohr, Code 1868 
Southern Division 
Naval Facilities Engineering Command 
2155 Eagle Drive 
P.O. Box 10068 
Charleston, SC 294 1 l-0068 

Mr. Jim Ussery 
’ Georgia Department of Natural Resources 

Environmental Protection Division 
205 Butler Street, S.E. 
Atlanta, GA 30334 

Mr. James Barksdale 
U.S. Environmental Protection Agency 
RCRA Federal Facilities Branch 
345 Courtland Street, N.E. 
Atlanta, GA 30365 

Mr. John Garner 
Environmental Engineer 
Public Works, Code N561 
Naval Submarine Base 
Kings Bay, GA 31547-5000 

Mr. Bob Steller 
Public Affairs Office 
Naval Submarine Base 
Kings Bay, GA 31547-5000 

Mr. Bill Blankenship 
St. Mary’s Public Library 
100 Herb Bauer Drive 
St. Marys, GA 31558 
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Location of Information Repository 

St. Marys Public Library Hours: Mon., Wed., Fri.: 10 A.M. - 5 P.M. 
100 Herb Bauer Drive Tues. & Thurs.: 10 A.M. - 8 P.M. 
St. Marys, GA 31558 Sat.: 10 A.M. - noon 
Telephone: 882-4800 Sun.: Closed 

Location of Public Meetings 

Crooked River Elementary School 
Spur 40 
St. Maxys, GA 
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