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Technical Review Committee Meeting Minutes - August 26, 1992

The meeting was called to order by the Executive Officer at 8:30 a.m. in the
Commanding Officer’s conference room, in Building S-1. The meeting was tumed over
to Mr. Mark Taylor, Southern Division EIC. Mr. Taylor stated that this was the fourth
TRC meeting. The last meeting was held January 9, 1991 and chaired by Mr. Robert
Moser.

Mr. Taylor reviewed the chronological history of the Installation Restoration Program
at NAS Memphis. He reported that the Navy had been waiting on comments from EPA
on the Draft Final RFI Work Plan dated May, 1990. While waiting for EPA comments,
U.S. Geological Survey personnel performed some of the field screening activities
identified in the work plan. The comments were received in November of 1991, In
response to the comments, a draft Corrective Action Management Plan (CAMP) was
prepared and submitted to EPA in December of 1991 and a draft Interim Measures Work
Plan (IMWP) was submitted in March of 1992. The Navy’s official response to
comments was submitted June 25, 1992,

Mr. Taylor announced that comments on the CAMP were received August 7, 1992. The
comments on the IMWP were received August 14, 1992. EPA requested revised
documents within thirty days. These documents are currently being revised.

Mr. Taylor discussed the HRS I prescoring for NAS Memphis. According to the
scoring, NAS could be placed on the National Priorities List (NPL). Mr. Taylor was
asked to explain prescoring for the group by Commander Peter Motolenich. It was
explained that prescoring i¢ a self analysis that can qualify a site as a candidate for the
NPL.

Mr. Lawson Anderson, Task Order Manager for Ensafe/Allen & Hoshall, stated that the
revisions for the CAMP and IMWP were in process and that the deadline of thirty days
should be met. After the meeting, the representatives from Ensafe/Allen & Hoshall will
meet with Mr. Taylor to discuss EPA’s comments.

Mr. Taylor discussed the deadlines being required by the EPA and stated that they can
be flexible if the proper communications are made.

Commander Motolenich reported that there is a very proactive environmental program
in place at this time at NAS Memphis. They are trying to minimize any future impacts
on the base.
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Mr. Jack Carmichael with USGS Nashville announced that USGS is currently assisting
in answering EPA’s comments on the CAMP. Also a model for groundwater flow for
NAS Memphis is being developed.

Mayor George Harvell of Millington asked USGS if the work being done on the
groundwater models is the same as the work Dr. Smith is working on for Memphis State.
Mr. Michael Bradley with USGS of Nashville answered by explaining that they had
exchanged ideas with Dr. Smith but the projects were unrelated. He then went into.more
detail on the models that USGS is developing.

The proposed schedule for the implementation of the RFI was discussed by Mr.
Anderson. If everything were to go perfectly on schedule theri the work could be
completed in two years. This compressed schedule is heavily dependent on EPA’s
review times. .

Ms. Tonya Barker, NAS Memphis Public Works Department, emphasized the fact that
Mr. Taylor has a good working relationship with the EPA. She stated that some may
be concerned about the thirty day deadlines, but stressed that with the proper
communication, these deadlines can be modified. It is as important to release a good
product as to meet deadlines.

Mr. Taylor addressed deadlines again by explaining EPA’s procedures for setting due
dates and that changing these dates only needs proper justification.

Mayor Harvell explained that the potential problems at NAS Memphis have been
expressed with some overkill. Nothing on the base compares with other problems in
Tennessee. NAS Memphis is drawing attention because it is a government entity.

Commander Dan Milner reported that he wants to do everything he can to solve any

: problems He suggested that when deadline changes are approved verbally, something

be put in writing. Mr. Taylor suggested writing EPA a letter documenting the

conversation and the changed deadline.

Mr. Carmichael asked about the effects if NAS Memphis were placed on the NPL. Mr.
Taylor reported that there would be a Federal Facilities Agreement with the EPA and this
would speed up the investigation process. Even though RCRA would be combined with

" CERCLA, the EPA Remedial Project Manager would not change.

There was a discussion on the involvement of the Tennessee Department of
Environmental and Conservation (TDEC) and the U.S. Fish and Wildlife Service. It was
confirmed that TDEC will review and comment on work plans and reports The U.S.
Fish and Wildlife Service will have a minimal role.
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The mayor was asked if NAS Memphis was considered a priority by the State Solid
Waste Commission. The mayor stated that it was not a high priority. The mayor did
elaborate some on other sites that are priorities in Tennessee.

The meeting was adjourned at approximafely 9:15 a.m. by the Executive Officer.

Commander, U.S. Navy
Chairman, Technical Review Committee
Naval Air Station Memphis
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