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ORLANDO PARTNERING TEAM - MEETING MINUTES
Date: 30-31 October, 2001
Location: Orlando
Team Leader: Steve McCoy
Gatekeeper/Timekeeper: Steve Tsangaris
Facilitator: Stephanie Fraser-Beekman
Recorder: David Grabka
OPT MEMBERS: SUPPORT MEMBERS: GUESTS:
David Grabka : Flip Altman, Tier Il Mike Albert, Tetra Tech
Barbara Nwokike Jennifer Ottoson, CH2M Hill
Steve McCoy Jim Ferro, SDIV
Steve Tsangaris Dave Twedell, Nodarse &

Assoc.

HANDOUTS DISCUSSED AT THE MEETING
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Meeting Minutes 9/5 — 9/6, 2001

UST/IR Update and Status - October 2001 (Tetra Tech)

Action items

Groundwater Monitoring Plan, OU 2, McCoy Annex (Tetra Tech)
SA 36 Vegetable Monitoring Data (CH2M Hill)

SA 36 GW investigation, 6 Figures (Tetra Tech)

OU 1 groundwater monitoring data (CH2M Hill)

Monitoring well abandonment/relocation plan for OU 1 (Nodarse)

Chlorinated Solvent Concentrations in Groundwater, OU 4, DPT investigation around
Laundry building, 1 Figure (Tetra Tech)

SA 18, Groundwater exceedances and Surface Soil Sample Locations, 2 Figures (Tetra
Tech)

Building 2273, Groundwater exceedances and potentiometric surface map, 2 Figures
(Tetra Tech)

OU 4, Ext. and Inj. Layout, Process Flow Diagram, Site Plan and Equipment Layout, Inj.
Well Details, Phytoremediation Plan, 5 Figures

30 October 2001

CHECK-IN

Barbara's poodle passed away, Steve T. took a suspicious package to the fire department,

Dave

took the P.G. exam and vacationed at Lake Powell, UT, Stephanie has been playing a lot
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of golf, went into anaphalactic shock from insect bite, in process of having pool and patio
screened, Mike Albert is looking to become a wholesale distributor of dog food, his wife’s new
business, Flip had some airport stories, he’s going to Colorado next week to hunt elk, Steve M.
went to Tenn. — South Carolina football game.

ACTION ITEMS
Went through action items (see revised list at end of minutes).
PERSONNEL CHANGES

New EPA RPM is Greg Fraley. Greg was at Federal Facilities training in Salt Lake City and
could not attend the meeting. We have lost Rick Allen, Harding ESE RPM. Mark Salvetti will
be taking over in his stead.

ou-2

Steve M. handed out the groundwater monitoring plan for OU-2. Allen Jenkins gave a
presentation on further work Tetra Tech proposes to do at OU-2. It was proposed that a
current set of groundwater elevation data and surface water elevation data be taken to check to
see what the site-wide groundwater flow is, as well as monitor seasonal fluctuations in
groundwater flow.

For the northern plume, 2 new wells locations (shallow and intermediate at each location) and 2
new surface water sampling points were proposed to the team.

For the southern plume, 3 new shallow wells, 3 new intermediate depth wells and 4 new surface
water monitoring points were proposed. Dave G. asked for one more surface water monitoring
point.

Decision: Consensus was reached by the team to conduct the work proposed above.
SA 36

Jennifer Ottoson and Steve McCoy gave a presentation on the latest data from SA 36 and
future work proposed to finish the Site Screening Report.

Decision: Re-survey wells at SA 36. Look at potentiometric head data in the vertical direction
to determine flow directions and possible well locations.

Oou 1

Steve T. gave a presentation. We are seeing the same constituents that we've usually been
seeing at OU 1. Mainly metals and gross alpha. A discussion ensued on the length of time we
are going to continue to monitor the site. Dave related that a decision was made between
Wayne Hansel, former Navy BEC, Dave G., FDEP RPM and the FDEP Central District Office
that we would look at the data for a few years after the grinder (cap) was removed to determine
if any new contaminants began to leach out of landfill material as well as determine if
groundwater hydraulics were changed by demolition activities. The team discussed whether
conditions warrant keeping all 4 well clusters. Dave will make that decision, in consultation with
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the Central District, and with input from EPA. Wells are going to be destroyed soon by either
the Orange County School Board or the developer.

TRAINING
Stephanie had team look at our ground rules. A lively discussion ensued. Added:

Avoid electronic interruptions during meetings.
Follow Golden Rule.
Speak up.

UST/IRITRANSFER UPDATE (see handout)
Bldg 7125: FDEP letter was signed on 8/3/01.
Bldg 7174: FDEP letter was signed on 8/16/01.
31 October 2001

Nodarse

David Twedell, Nodarse, discussed monitoring well abandonment at OU 1 due to construction
activities associated with the new middle school. Also discussed monitoring well abandonment
at SA 36 and SA 39. Monitoring wells are to be abandoned in December after the Thanksgiving
holiday. The area will be out of commission for approximately 3 to 4 months till March or April
2002. Construction activities are scheduled to be complete in December 2002, January 2003
for the middle school. Team needs to make a decision as to which wells need to be replaced
and whether new wells or well locations may be more advantageous for site cleanup.

SA 18

Consensus: Team came to consensus regarding soil dig at Study Area 18. The soil removal
will be to residential. The limits of the excavation are specified in the tag map provided by Tetra
Tech.

SA 54

Draft Site Investigation Report should be out to the team early in November. Tetra Tech will put
out the Draft SIRs for both SA 18 and SA 54. After CH2M Hill conducts source removals and
provides Source Removal Reports for the sites, the SRRs will be added as appendices to the
Final SIRs.

ou4
Action Item: Dave to get written interpretation from the DEP’s UIC people concerning whether

we have to meet MCL's for PCE and TCE before we can reinject into a closed-loop system (OU
4). Dave to provide written letter to team.
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Action Item: Steve T. to get tree specifications and specifications for the drip irrigation system
to Tetra Tech.
The team looked at the design schematics of the permanganate/interception
wells/phytoremediation systems. The team also looked at the results of the hot spot delineation
study around and beneath the old laundry building.
ou3
DPT work was completed to try to find the front of the arsenic plume. Field test kits did not
correlate at all with the laboratory results. The rest of the samples have been sent to the lab.

Tetra Tech is awaiting results before scoping in area where funnel and gate will go.

Action Item: Steve T. to send out overall schedule for updating.

CRITIQUE/CHECKOUT/AGENDA

+’S A’S

Wonderful snacks

Travel on Halloween

Good discussion on ground rules

No EPA representative

Good presentations

No prior notification that there would be no

EPA representative
Fire alarm in hotel
Miss Wayne, Rick and Nancy

FUTURE MEETING SCHEDULE

December 5-6, 2001 — Orlando, FL (RAB)
January 22-23, 2002 - Atlanta
March 5,6 - tentative
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ACTION ITEM SUMMARY
December 2001

ACTION ITEMS (PREVIOUS)

1.

Steve T. to schedule conference call next week to discuss permit/variance for KMnO4 full
scale implementation (variance is on FDEP website). Status: CH2Mhill will submit the
variance application; question: will this require a rules change at FDEP?? Dave to
clarify whether or not need to go thorugh the variance process or submit RAP for
approval with UIC (underground Injection Control). Done

ACTION ITEMS (STATUS AND NEW)

1.

10.

11

12.

Need response from FDEP for treatability study (sparge system) at Bldg 2080. Nick will
check with Paul and reissue treatability study as necessary. SAR had been put together,
reviewed and comments provided, SAR addendum for Bldg 2080 will be necessary. Action
Item: Tetra Tech to submit SAR Addendum.

Dave to review SRR for Bldg 7125 (submitted 6/29/01) and bldg 7241 review SRR. Done,
Bldg 7125 (8/3/01), Bldg 7241 (8/16/01).

Steve T to find out status of tech memo for MBTE contamination at Bldg 7174. Done

Dave to perform quick turnaround review of 39/40 SRR determine if NFA appropriate.
Done (10/8/01).

Dave to present upgradient well data at SA 18 to FDEP management to get their
concurrence for NFA on groundwater secondary standards. Done

Dave talk with Greg Brown and discuss FS alternatives with FDEP management so we can
get closer to a decision point on OU 2. Ongoing

Steve M: have TT put together a groundwater monitoring plan (including NA) for OU 2.
Done

Barbara to check with EPA to see who will be reviewing the FS for OU 2. Ongoing

Steve M. contact Mr. Jaffee (RAB member) prior to DPT work at OU 4; may want to
observe work. Done

Rick send Stephanie agenda, action items each month. Done

. Dave to get written interpretation from the DEP’s UIC people concerning whether we have

to meet MCL’s for PCE and TCE before we can reinject into a closed-loop system (OU 4).
Dave to provide written letter to team.

Steve T. to get tree specifications and specifications for the drip irrigation system to Tetra
Tech.
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13. Steve T. to send out overall schedule for updating.



Team Leader:

ORLANDO PARTNERING TEAM
AGENDA

Steve Tsangaris

5-6 December 2001 — Orlando, FL

. Ekpected guests
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Nick Ugolini, SouthDiv

Dave Twedell, Nodarse &
Assoc.

Gate/Timekeeper:

Greg Fraley

Recorder: Mark Salvetti
Facilitator: Stephanie Fraser-Beekman
Tier Il Link: Flip Altman

Wednesday — 5 December 2001

1:00 Check-In, Action ltem Review Administration SM
1:45 Training Transition DRSFB
2:45 BREAK Leg stretch

3:00 Petroleum discussion Information/Discussion NU
3:30 SA 17/36/39 Information transfer/discussion SM/ST
4:00 RAB presentation Information transfer Team
5:00 End of day

Thursday - 6 December 2001

8:00 UST/IR/Transition Update Update SM/BN
9:00 Developer — Baldwin Park Information transfer Dave Twedell
9:30 OPS determinations Information transfer BN/GF
10:30 BREAK Recharge batteries

10:45 0U2, OU 3, OU 4 update Information transfer SM/IST
11:45 Checkout/ next month’s agenda/ (+/-) ALL
12:15 End of Day

In accordance with discussions during Training in September, here are the ground rules (Code of
Conduct and Process) to review prior to the next meeting. Are changes needed to bring the Team up to

date??
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GROUND RULES

Code of Conduct

e Allow speakers to complete their thought.

¢ Be forthright (no hidden agendas)

e Beon time (10 cents per minute to be given to person who purchased refreshments).
e Invoke the 100 mile rule (avoid distractions; i.e., conducting non-OPT business).
e Be open and honest.

e Be professional.

» Bring Teammates up to speed.

e UseIstatements.

¢ Be courteous to the speaker; no side conversations.

s Leave your ego and “business coats” at the door.

e Stay for the hard parts.

e Fix the problem, not the blame.

Process

¢ Team leader, Timekeeper and recorder rotate alphabetically progressing in this order:
timekeeper, recorder, team leader, participant.

e Check-in: personal up-dates; read ground rules; review agenda, ground rules, action items and
+/A.

e Proxy: Absent members have the discretion of designating a proxy to represent his/her views at
the meeting. The OPT will not deliberately make a decision contrary to an absent member's
known views or interests,

e  Guests: All guests must be invited by the OPT. The sponsor is responsible to brief guest(s) on the
OPT meeting process.

e The Team Leader to confirm that the sponsor has briefed guest(s) on the ground rules. If not, then
provide guest(s) with overview of ground rules.

e The OPT and guest(s) shall recite the Ground Rules immediately after the Team Leader calls the
meeting to order.

o Close-out: Draft agenda for next meeting; critique meeting; review action items.

e Distribute draft of minutes and Agenda within 7 working days of concluding the meeting. A
master copy of the minutes will be maintained and rotated with the recorder.

e Comments or acknowledgment of receipt due back to scribe 7 days after receipt of draft.

e Final minutes and agenda distributed 7 working days before next meeting.

¢ An action item list with due dates will be maintained and updated monthly.
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