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FINAL
Coastal System Station Panama City
Partnering Team Meeting Minutes

April 27, 2001
MEMBERS PRESENT:
Mike Clayton CSS PC - timekeeper Pete Dao USEPA
Joe Fugitt FDEP - leader Arturo McDonald CSS PC
Phil McGinnis SOUTHDIV Gerry Walker TtNUS - scribe
Rich May TtNUS — Tier Il link Pete Paznokas ICLD - facilitator
GUESTS:
Dan Morse, SOUTHDIV Dan Waddill, SOUTHDIV
1. Check-In/Opening Remarks / Resource Sharing/Announcements/Head Count and Proxies/ Review Ground

Rules/ Approve Minutes

The Partnering Team (Team; including Guests) completed a round table check-in and opening remarks. At this time, Guests
were self-introduced to the Team; Dan Morse is COTAR for SOUTHDIVs facilitation contract. Dan Waddill is in the technical
group section at SOUTHDIV and has been involved in writing the RFI Addendum Work plan for CSS Panama City.

Meeting minutes from the March 6 — 8, 2001 Partnering Team training and meeting was approved by consensus. Comments on
the draft minutes were received from Arturo McDonald (concerning the titles of base personnel present at the meeting) and
incorporated into the draft version presented to the Team.

Action Item: Gerry Walker is to send out an electronic copy of the final minutes from March 6-8, 2001 Partnering Meeting to all
Partnering Team members by May 4, 2001.

The following handouts were provided:
Handout No. 1 — Agenda

Handout No. 2 — Action Item list
Handout No. 3 — Draft Meeting Minutes

The Action Item Review was completed. An Updated Action Item List is attached to these minutes.
Points of discussion on the Action Items included:

Item 2 - The Final RFI Addendum Work Plan was not published because the document is required to be sealed be a PE
or PG. SOUTHDIV is the author and is required to seal the document. They currently do not have a Florida registered
PE or PG and are working on obtaining a temporary license.

Item 3 — The library requested that the electronic version of the Administrative Record be in PDF format so that they
can add it to their Internet site.

2. Agenda Additions and Modifications

The agenda was modified to add Action Item review and Parking Lot review to Item No. 1 at the start of the meeting.

3. Environmental Indicators Update
Joe Fugitt let the discussion on Environmental Indicators (EI). The two EI are “Control of groundwater migration and Control of

Human Health exposure”. Merlin Russell of FDEP gave a presentation at the Tier I/Il meeting covering the subject and FDEP
will conduct a public training session sometime during the week of July 23 — 27, 2001.

April 27, 2001 CSS Panama City Partnering Team Minutes



Currently CSS Panama City is not meeting the second indicator “Control of groundwater migration”. Joe suggested that the
Team complete the paperwork for the Human Health EI because it is being met at the facility. However, Pete D. pointed out that
because human health exposure is tied to groundwater migration, it is not conclusive that this criteria is currently being met.

Action Item: Joe Fugitt is to find out when FDEP’s EI training session is going to occur and E-mail the information to the Team
by May 4, 2001.

4, HSWA Permit

Joe Fugitt led the discussion and indicated that FDEP management had thought that the CSS Panama City permit had expired last
year and therefor put CSS in year one of the schedule for USEPA to FDEP HWSA transfer. Joe indicate to the RCRA group that
CSS has a valid permit as of November 2000 and was currently planning sampling to update the data on the facility. The RCRA
group inquired if there was any other compelling reason to include the facility in year one of the schedule. Joe indicated that
there was not and suggested that year three of the schedule was better for CSS. The RCRA group indicated that they had several
groups that wanted to be moved up to year one of the schedule, so that filling the slot with someone else should not be a
problem.

Joe indicated that the list has not been completed and is constantly being updated. He will try to find out what schedule year
CSS is currently listed and report to the Team. Mike indicated that he thought the new permit will fall into the FDEP fee range
of $10,000.

Action Item: Joe Fugitt is to find out which schedule year CSS Panama City is programmed to transfer the HSWA permit by
May 11, 2001.

5. Administrative Record Update

Phil indicated that this topic was generally covered during the previously discussed Action Item review. The library will accept
and display the hard copy of the Final RFI Addendum Work Plan and when the Administrative Record is completed on CD (in
PDF format) they will accept and replace the hard copy with the CD and place the information on their Internet site.

Phil also indicted that TtNUS‘s SOW has been modified to include conversion of the Administrative Record to CD.

6. Contractors Update

Gerry reported that the POA to implement the work plan had been submitted to the Navy and that we were waiting to negotiate
and for funding to be available. We were also waiting on the SOUTHDIV seal page to go final on the Work plan. The question
was asked if the beginning the field program was contingent on obtaining the seal page and submittal of the final work plan.
Gerry indicated “no”, we know the comments and concerns on the work plan and a published final document is not necessary to
begin the field program.

Rich asked, “what is the big view for the CSS facility?”

Joe offered that the groundwater data is old and we no longer have a current picture of conditions at the facility. Therefor we
don’t know if the EI are being met. He indicated that the end product that we are looking for is a Statement of Basis that we are
confident in. The previous CMS, CMIP, and SOB caused problems for the agencies.

Pete P. indicated that the Team was in need of a Facility wide map for display and discussions and an overall schedule. The
Team discussed a schedule and determined that the initial schedule should be based on the CAMP, which needs to be updated
anyway. The CAMP update was added to the next meeting agenda.

Action Item: Arturo McDonald is to distribute the CAMP to all Team members by June 5, 2001.

7. Break
8. Team Charter and Tier Il Deliverables

Rich initiated the Tier 11 deliverables discussion by indicating the deliverables that were required. These deliverables include:
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Team Charter

Mission

Vision

Goal & Objectives
Standard Agenda

Success Stories

Ground Rules

Agency Data Base Updates

Other items that are useful but not required include:

Roles and Responsibilities (Navy RPM, Regulatory RPMs, Base representatives, Contractors, Facilitators, Tier 11 link)
Team Communications list

Team Emergency Contact List

Facilitator Evaluation

Team Norms

Master Schedule

Pete P. took over for Rich and explained his interpretation of vision and mission. The Team must incorporate the vision and
mission of their governing board. The CSS vision and mission needs to be based on the vision and mission statement of Tier II.

Pete continued by stating his definition of goals and objectives — goals are what you want to track and objectives are how you get
to the goal. Then he discussed team norms. An example of team norms include guest procedures, which may include team
notification, guest introduction, and guest seating arrangements.

Rich indicated that Tier 11 no longer requires or wants team procedures such as the member transition process or conflict
resolution process.

Pete P. led the Team in reviewing the NAS Whiting field Ground Rules and using them as a basis for the CSS Panama City
Partnering Team Groundwater Rules. The NAS Whiting Field Ground rules are as follows.

1. One member speaks at a time. (Approved by consensus)
2. No hidden agendas. (Approved by consensus)
3. Be open and honest. (Approved by consensus)
4. All members are equal. (Approved by consensus)
5. Meetings are a “safe zone”, “What is said at a meeting stays confidential”
6. If you can say it to one person you can say it to all.
7. No side conversations.
8. Commitment to attend meetings or appoint a proxy.
9. Commitment to action items.
10. Use | statements.
11. Adhere to Partnering Team conduct.
12. Take responsibility.
13. Pay attention, stay involved
Pete P suggested adding:
14. Attack the problem not the person.
15. Have fun.

The Team came to consensus for approval of the first four ground rules, but ran out of time and will take this up at the next Team
meeting.

9. Meeting Critique
*) Q)
Finished agenda Meeting too short
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Action Item completion (11/12) Time management
Guests present No cookies

Big picture discussion More Participation from all members
Good Start

Facilitation was outstanding
Good Team norms
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10.

Agenda for next meeting

AGENDA CSS PANAMA CITY
PARTNERING TEAM MEETING

JUNE 12, 2001

AT CSS PANAMA CITY, PANAMA CITY, FLORIDA

Leader; A McDonald
Scribe: J Fugitt
Timekeeper: G Walker

. Item Description Presenter Time Category
g
1 Start 04/27/01 Check-in/ Opening Remarks/ Resource Sharing/ Arturo 08:00 — 08:45 Information
Announcements/ Head Count and Proxies/Guests/ Review Ground
Rules/ Action Item & Parking Lot Review/Approve minutes
2 Agenda additions/ modifications Arturo 08:45 - 09:00 Information
3 Contractors Update Gerry 09:00 - 09:15 Update
4 Petroleum Program Update Arturo/Gerry 09:15 - 09:45 Information
5 Funding Update Phil 09:45 - 10:00 Information
6 Tier Il Update Rich 10:00 - 10:15 Information
7 Break All 10:15-10:30 Refresh
8 Review CAMP and begin Update Arturo 10:30 - 11:30 Exercise/
Training
9 Partnering Team Training Schedule Pete P 11:30 - 12:00 Planning
10 Lunch All 12:00 — 1:00 Refresh
11 Team Charter & Tier Il Deliverables Pete 1:00 — 4:00 Required
12 Break All 4:00 - 4:14 Refresh
13 Meeting Closeout — review action items/ next agenda/ +/- list / Arturo 4:15-5:00 Planning

consensus / facilitator evaluation
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Action Items
CSS Panama City Partnering Team

Updated April 27, 2001

Action Responsible Party | Status Due Date Action Item

Item No.

1 Joe & Pete D Closed Mar 16, 2001 | Provide written approval on Draft RFI Addendum Workplan.

2 Gerry Open Mar 28, 2001 | Publish final RFI Addendum Workplan.

3 Arturo Closed Mar 16, 2001 | Determine Panama city Library can play CD to allow Administrative
Record to be put on CD.

4 Gerry Open Oct 30, 2001 Put Administrative Record on CD.

5 Mike Closed Meet with Library to get final RFI addendum work plan in
Administrative record

6 Phil Closed Modify the SOW to include transferring the Administrative Record
to CD.

7 Phil Closed Mar 16, 2001 | Check with Ensafe on facilities and facilitator for the Tier 1 /11
meeting

8 Arturo Closed Arrange facilities for all local CSS Partnering Team meetings

9 Phil Closed Mar 28, 2001 | Send Facilitator’s SOW to all Team members

10 Joe F. Closed Apr 13,2001 | Contact M. Russell to discuss the HSWA permit, schedule, and Fees
for the facility.

11 Joe / Pete D Closed Apr 20,2001 | Determine the reporting requirements for the “Environmental
Indicators”

12 Joe F Closed Mar 13,2001 | Send the Tier I /Il presentation to the Team

New Action Items from April 27, 2001 Meeting

01.04.01 Gerry Open May 4, 2001 Send E-mail of final March 6, 2001 meeting minutes to Partnering
Team

01.04.02 Joe F. Open May 4, 2001 Find out when FDEP’s EI training session is scheduled and E-mail
to Partnering Team

01.04.03 Joe F. Open May 11, 2001 | Find out what year CSS is scheduled for HSWA transfer and inform
Partnering Team

01.04.04 Arturo Open June 5, 2001 Distribute the CAMP to Partnering Team
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Parking Lot
CSS Panama City Partnering Team Parking Lot
Updated April 27, 2001

Parking Parking Lot Issue

Lot No.

1 Facility meeting discussion.

2 Decide on format for action items/ consensus/ and parking lot issues.
3 Add environmental indicators to next agenda.

4 Add update on petroleum sites to next agenda.

5 Add master schedule to next meeting.

6 Add CAMP to agenda for next meeting.

7 Add funding status to next meeting agenda.
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