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FINAL
Coastal System Station Panama City
Tallahassee, Florida
Partnering Team Meeting Minutes
March 5 and 6, 2002

MEMBERS PRESENT:

Mike Clayton CSS PC - Timekeeper Pete Doa USEPA - Leader

Arturo McDonald CSS PC Phil McGinnis SOUTHDIV

Dan Waddill SOUTHDIV Gerry Walker TTNUS

Tracie Vaught FDEP Pete Paznokas ICLD — Facilitator
Rich May TTNUS — Tier Il Link Denise Slowick TTNUS — Scribe

GUESTS:

Steve Rosanski, Battelle
Wickerom, Battelle
Both will be here around 1:00

1. Check-in/Opening Remarks/Resource Sharing/Announcements/Head Count and
Proxies/Guests/Review Ground Rules/Action Item & Parking Lot Review/Approve Minutes

The Team completed a round table check-in with introductions and opening remarks. Pete reviewed the
Team groundrules and went over the last meetings Action Item List.

Action Item Review

02.01.01 — Mike — Contact the Lt. to see when the letter to the Native Americans will be sent.
The letter was sent — Gerry will check and see if he got a copy
Iltem closed

02.01.02 — Mike/Phil — Find out if funds will be available for the HSWA permit (due 10/30/02)
Phil indicates that SOUTHDIV can fund the preparation of the permit, but not the permit fee.
Item closed

02.01.03 — Gerry — Draft a success story for the Team

Gerry attempted to complete a success story, but the story could not be completed, Team will have to
select a new topic. Discussion of this is in the Agenda.

Item closed

02.01.04 — Mike — Arrange a site visit for Tracie.
A site visit can probably be done in June when we have our Partnering meeting there.
Item closed

02.01.04 — Dan - Send the Final Report to the team before the next meeting

Done
Iltem closed
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Team reaches consensus to finalize the meeting minutes from January 2002. A few minor corrections
will be made and sent out as Final with the Draft minutes of this meeting.

Consensus to go final — Consensus #1

The attached action item list has been updated.

2. Agenda Additions and Modifications — Pete D., USEPA

There were no additions to the agenda but it was decided to keep the meeting moving. Battelle may
come early and start their presentation. Gerry wanted to move OU 1 update to today so Bill Olson
TTNUS can participate. Instead it was decided to add AOC 1 proposed well discussion to agenda item
No. 9 for Dan to lead. The discussion centers on the addition of two source wells immediately outside the
free-product area. Some items were moved to better accommodate the time schedule. This would
ensure the productivity of the meeting and the ability for SOUTHDIV to make their scheduled plane
reservations.

3. HSWA Permit Update

Tracie indicated that Arturo asked a few questions in an e-mail and wondered if the questions were
answered.

Phil indicated that SOUTHDIV was planning on supporting the permit but was unsure if it would be
completed internally or sent to a subcontractor. Mike says their REC has prepared several RCRA
permits already (Bill Fuller) and they will review it to make sure it's consistent with the other facilities.
Tracy talked to Tim Barr concerning what sites should be listed on the permit but FDEP has no hard line
way of doing it. Tracie strongly suggested that the oil/water separators should be included and anything
John suggested.

Arturo reviewed of the first page of the permit application and indicated that CSS does not fit in any of the
three identified classes or categories. Tracy suggested Arturo e-mail John Griffin the question of
applicable classes and she will follow up with him.

The Team discussed the Permit schedule and determined that the only real date is October 2002.
Tracy thinks that a SWMU list needs to be completed first. Mike indicated that he could not contribute to
the SWMU List until he gets input from the REC (Regional Environmental Coordinator).

Phil will send out the highlighted permit version (the one Tracy has on disk).

Action Item #1 — Phil will send the draft HSWA permit via e-mail to the team for review by 3/13/02
Action Item #2 — Arturo/Mike will contact John Griffin for HSWA permit clarification with cc to Merlin
Russell by 03/29/02.

Phil indicated that SOUTHDIV needs to determine who will be supporting this permit, whether the permit
will be drafted internally by Elaine’s group or externally tasked to TTNUS. Gerry indicated that if it is task
to TTNUS by a change of scope, TTNUS can turn it around and get it done quickly.

Tracy wanted to know back in December 1995, whom on the Federal level convinced them to go from
Part B permit to a small quantity generator (Bill?). Arturo stresses again that CSS does not fit into any of
the classes listed on part | of the application. Tracy reiterated that he should contact John Griffin. Mike
said that John indicated at the last meeting “you have to fit”.

Mar 05 and 06, 2002 CSS Panama City Partnering Team Minutes



Parking Lot
Add to the parking lot - Get a date for Captain’s review and signature of HSWA permit.

4. Break
5. Bioslurpping, Battelle

Steve Rosanski from Battelle gave a power point presentation on Bioslurper at AOC 1. Dan pointed out
the benefits of the Bioslurper over bailing in efficiency and costs. Judging from the graphs and report, it
appears that the water table has been falling and this would be reflected in product thickness. Steve
said we are seeing rebound but not as much as the first time the bioslurpper was cut off. There was a
significant benefit that the water table originally fell when it did.

Mike asks what were some of the lessons learned?

Steve replied:

e By installing an oil/water separator prior to the pump immiscible product and disposal cost are
reduced

e If you reduce your concentration you may not to treat the water

o Free-product recovery is better if surface area is capped (asphalt or buildings) and not grass covered

e Free-product recovery is increased when the water table is rising.

Mike wanted to know if they could lower the water table in order to increase recovery?

Steve indicated that they have on some sites but they are limited because of permitting restrictions.
However, If they are recovering a lot of product from a well, they will put in more wells in that area to
increase recovery. Gerry asked if the Bioslurper was still present onsite? Steve replied that the system
is still onsite. Gerry said that TTNUS is proposing use of a Bioslurper in the RAP for Building 1932 at
NAS Pensacola.

Dan said he would like for the Team to address an exit strategy for the system. In reviewing the water
table data even though the water table went down product recovery did not significantly increase. Dan
thinks we are reaching the end of reasonable free-product recovery. Review of the DPT groundwater
data indicates the groundwater adjacent to the source is not as contaminated as further down gradient.

An option is to continue hand bailing of free product where measurable free product is still present.
Battelle can initially direct which wells need to be bailed. Tracy wants to know the benefit of bailing vs
use of a vacuum truck. Steve indicated that a vacuum truck would be much more effective and likely
cheaper at removing free product from wells. Arturo says we would need a different truck than the one
they are currently using for UST program because AOC 1 product contains solvents and would be treated
as hazardous waste.

Dan suggested that regular groundwater monitoring will be necessary. Gerry indicated TTNUS is
currently only scoped for a one time sampling event in April 2002. Tracie indicated that quarterly
monitoring should be completed to determine site conditions and trends.

Dan indicated that free product at the site in not the significant risk anymore and the Team should focus
on groundwater monitoring and remediation. If monitoring of the groundwater indicates increasing
concentrations additional action at the source area may be required.

Phil asked if we needed to check product thickness in monitoring wells the wells during the April 2002
sampling event? Tracy replied yes. Gerry asked where do we currently stand in regard to meeting the
FDEP free-product criteria of less than 0.01 feet? Steve indicated that they are really not sure because
the limits are questionable. The criteria states free product must not be present in excess of 0.01 foot or
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free product removal is not technologically feasible. Currently the average free product thickness it 0.06
foot with 9 out of 35 wells containing product.

The Team discussed the impact of a thickness of 0.06 foot of product. It could be a source but continued
removal is a problem. Dan explained that the Bioslurper has done an excellent job and he believes that
free-product recovery operations should be discontinued. However, the groundwater should be
monitored to make sure no residual free-product increases in the monitoring wells. Tracy asked if the
vadose zone has been investigated? Dan indicated no. Someone asked what chemicals are known to
have been burned in the pit? The reply was a little of everything but there are no detailed records and no
evidence to suggest a sinking DNAPL at the site.

Dan restated that free product recovery with the Bioslurper is completed and what is needed is an exit
strategy. Tracy will research the Florida criteria for stopping free-product recovery and comment when
she reviews the Battelle document.

Gerry said that from a monitoring point of view, TTNUS could complete the required monitoring if the
Navy tasks us to do it. If monitoring indicates that the groundwater is affected by the free-product, a new
technology will likely be required to address free-product. Dan stated that the report indicates that only
monitoring should be completed now (figure 4-1) and asked if this is acceptable to FDEP and EPA?
Tracie indicated she needs to review the report then perhaps the Team will put together a clear criteria for
exiting the free-product recovery. It was stated that the current decision is only to discontinue the
Bioslurper and whether free-product bailing needs to be continued. The decision is not dismissing the
site groundwater and soil still has to be addressed.

Gerry stated that as a Partnering Team, we are tasked to do it better, faster and cheaper. The multiple
editions of the document and reviews without formal comments are not efficient. Free-product will be
monitored in case of a rebound, we need comments from the document and to move on. However, Dan
indicated he wants to change the exit strategy a little, he does not think it's explicit enough and it does not
say when we are going to quit.

The Team decides to add a final discussion agenda item to the next Partnering Team meeting agenda.
Dan will rewrite the exit strategy and resubmit the document.

Gerry suggested that Tracy review the document and come back w/ specific recommendations.

Based on the meeting we should be able to finalize the document.

FDEP and EPA should hold their comments on the current document until they receive the final version.

Action Item #3- Dan to publish the Final bioslurpper report for review and comment by 03/20/02

6. Break
7. Tier Il Update

Rich provided an update of the previous Tier Il meeting. Joe McCauley and Jon Johnson did not attend.
Rich indicated that they probably won’t see Joe for a while because he has new responsibilities since Sid
Allison has been moved up to Washington D.C. Jon Johnson indicated that from now until June he can’t
participate because of responsibilities to Department of Defense.

The main concerns discussed during the meeting include:

e LUCs are still a problem.

e Tier I new member training

e Should there be a joint Tier Il with the Air Force in Florida?

e Reassignment of Tier | Links — Rich is also the link for NAS Whiting Field
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8. Environmental Indications / Air Quality

Pete indicated that he does not have a formal presentation. EPA is going to publishing additional
guidance in a couple of months. Pete will let us know when that happens. Dan asked whether the
inclusion of UST sites issue has been discussed? Pete indicated that it depends on whom you talk to.
Les Hardegree said yes. The team discussed random topics then concluded the agenda item

9. 1° Day Closeout — Agenda Modification and +/- List

10. 2" Day Check-In/Opening Remarks
The Team had a round table check in and everyone is present.
11. Contractor’s Update

The Facility sent the letter to the Native Americans on March 15, 2002. The Native Americans will have
30 days to respond. TTNUS is currently scheduling micro well instillation will begin May 18, 2002 and will
take 5 or 6 days to complete. The DPT has been procured and scheduled and only the lab procurement
remains to complete fieldwork preparations. Gerry and Bill will be traveling to the facility next week to
mark locations and clear the utilities for the fieldwork.

The Administrative Record has been scanned and placed on CDs (it requires 3 CDs for the set).
However there are 2 documents that are one sided and we need the other side before the CD is
complete. TTNUS is continuing to work through this. Arturo asked, since the Statement of Basis did not
go past draft do we need it as part of the Administrative Record? Gerry didn’t think so since it didn’'t go
final.

The CD should be complete by the next meeting and ready to hand out.

Dan asked, when could we expect validated data by June 2002? Gerry indicated that the data will likely
be validated and available by the end of June 2002. Dan asked, “in general how is the schedule
looking?” Phil indicated that we are getting a little behind, and suggested that SOUTHDIV should begin
writing parts of the document before getting the validated data to accelerate the schedule. Tracie wanted
to make sure that the Team is not expecting FDEP to make decisions without validated data. The Team
replied that that is not the case.

Arturo asked if it is possible for SWMU 10 to go NFA before the permit is due. This would
allow it not to be included in the Permit and leave three active sites left for the Permit. The Team agrees
that this would be beneficial and agree to try to push it.

12. Partnering Training — Obtaining Team Member Buy-In

Pete P. did a power point presentation on Team Member Buy-In. Team members need to understand
their role and how to focus the Team energy. The Team then did exercises pertaining to their greatest
moment’s personally and as a Team.

13. Break

14. Success Story Update
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The first success story chosen “Finalizing the Addendum Workplan” has to be abandoned because the
work was not completed as initially thought and discussed during the previous meeting. The topic does
not represent a success.

Consensus # 2 - Team discussed and decided to use the second choice for a success story. The topic
will be “Using DPT in the field with an onsite (mobile) lab” - Action Item #4 Gerry will write a draft
success story and send to the team by 04/11/02.

Consensus # 3 - The Team chose this as the title for their success story:
Mobile Lab Expedites Field Screening Process at CSS Panama City

15. AOC 1 Update

Dan provided a power point presentation with handout (lots of comments on the great picture of Bill Olson
doing DPT work). DPT was used as a preliminary delineation tool to determine contamination levels and
determine monitoring well locations. The discussion turned to installation of a remedial interceptor wall to
stop contamination entering the bay. As discussed at the last meeting and again confirmed the Team
believes that the wall would probably not be the way to go, because contamination is too deep and there
is no known confining layer to set the wall into. As for remedial options, Dan says SOUTHDIV is
considering many options but is waiting for all the data to be collected and evaluated.

Dan proposed that as a Team we consider mass flux into our remedial thinking. The mass flux of
contamination entering the Bay from the sites is very small. A wastewater treatment plant is typically
permitted to release more to the environment than is coming from the sites. This could help us in the
Environmental indicators discussion. The well data will be very important to future decisions. As far as
the Environmental Indicators go, SOUTHDIV is completing a preliminary evaluation and Dan expects the
Facility will get a yes on groundwater.

Mike wanted to know how the well data would change the interpretations. Dan replied that they will use it
to assess current contamination levels and locations and what the degradation processes are active.
The groundwater samples are being analyzed for a full sweep and not for limited parameters as the DPT
groundwater samples were analyzed. The plume currently extends 700 feet from the source to the bay.
We are assuming the plume will eventually come up in the bay because the salt water/fresh water
interface prevents groundwater from sinking deeper.

Gerry suggests the Team look at Data Quality Objectives process before starting bay sampling. Dan
indicated he is completely open minded at this point, but that sampling out in the bay would be a hard
decision. Dan discussed his thoughts on monitoring well placement based on the DPT data.

16. Meeting Closeout — review action items/ next agenda/ +/- list/ consensus/ facilitator evaluation
There were 4 new action items from this meeting. See updated list attached.
Consensus #4 - to have a teleconference one month then a meeting the next.

The June 2002 Partnering Team meeting will be held June 4™ and 5", 2002 in Panama City

A July 2002 Partnering Team teleconference will be held July 16", 2002 at 2:00 — 4:00pm Eastern time.
TTNUS will set the teleconference up.

The August 2002 Partnering Team meeting will be August 13" 14", 2002 in Tallahassee at TTNUS'’s
conference room.

The September 2002 Partnering Team teleconference will be held on September 10™ , 2002 at 2:00 —
4:00pm, Eastern time.
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Meeting Critique

(+) )

Good humor No Cabot Lodge

Lot accomplished Confusion on bioslurping report being draft or
final

AOC 1 presentation Registration at Studio Plus Motel

Nice meeting location

Dan’s graphics

ioslurper presentation

Facilities and location (Oven Park)
Refreshments

Willingness of team to corporate
Completed agenda

All presenters prepared

Team dynamics

The Team discussed the next meeting agenda (see below)

Arturo will be the next Leader at the March 2002 meeting.

The Team should call the Anchorage Inn by March 31, 2002 to confirm reservations for the April 18, 2002
meeting in Charleston, SC meeting.

Facilitator Evaluation

Any facilitator comments can be sent to Phil.
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DRAFT AGENDA CSS PANAMA CITY
PARTNERING TEAM MEETING
Charleston, SC

April 18, 2002
Leader: Arturo
Scribe: Jamie Pelt
Timekeeper: Pete D.
Item Description Presenter Time Categor
=l y

1 Check-In/ Opening Remarks/ Resource Sharing/ Arturo 8:00 — 8:45 Info

Announcements/ Head Count and Proxies/ Guests/

Review Ground Rules/ Action Item & Parking Lot

Review/ Approve minutes
2 Agenda additions / modifications Arturo 8:45 -9:00 Info
3 HSWA Permit Update Phil/Arturo 9:00 - 10:00 Info
4 Tier Il Update 10:00 — 10:15 Info
5 Break All 10:15-10:30 Refresh
6 Contractor’s Update Gerry 10:30 - 11:00 Info
7 Success Story update Gerry 11:00 — 11:45 Info
8 Lunch All 11:45-1:00 Refresh
9 Partnering Training — Managing Team Decisions Pete P. 1:00 — 2:00 Info
10 Petroleum Update Wayne 2:00 — 3:00 Info
11 AOC 1 update and Bioslurper discussion Dan 3:00 - 4:00 Info
14 Meeting Closeout — review action items/next Arturo 4:00 - 5:00 Planning

aagenda/+/-/consensus/facilitator eval.
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Action Items
CSS Panama City Partnering Team
Updated January 23, 2002

Action
Item No.

Responsible
Party

Status

Due Date

Action Item

Action Items from October 16, 2001 Meeting

01.10.01 | Phil Closed 11/15/01 Follow-up with legal LUCIP-MOA

01.10.02 | Phil Closed 11/15/01 Follow-up funding for indoor air quality at AOC 1

01.10.03 | Phil Working | 11/15/01 Send letter to EPA/FDEP for NFA. Gerry needs copies
of the letter

01.10.04 | Phil/Dan Closed 11/15/01 Contact FDEP to send rep. To Partnering Meeting when
needed

01.10.05 | Gerry Closed 11/16/01 Send letter of recommendation (summary) to
SOUTHDIV concerning air quality at AOC1

01.10.06 | Arturo Closed 11/05/01 Send letter to FDEP/EPA/SOUTHDIV w/ revised CAMP
schedule

01.10.07 | Dan Closed 11/05/01 Check w/ Bechtel on the removal of the Bioslurper

01.10.08 | Phil/Dan Closed 11/05/01 Check w/ Nick to see if the Bioslurper can be used at
another site

01.10.09 | Denise Closed 11/05/01 Update Charter and distribute to the Team

01.10.10 | Gerry Closed 10/26/01 Proposed plan for well locations w/ descriptions at

AOC 1

Action Items from December 10, 2001 Meeting

01.12.01

Pete D

Closed

01/28/01

Add air quality to next agenda

01.12.02

Gerry

Closed

12/31/01

Send proposed monitoring well location map to Team

Action Items from January 23 and 24, 2002 Meeting

02.01.01 | Mike Closed 02/01/02 Contact the Lt. to see when the letter to the Native
Americans will be sent. Gerry needs a copy of the
letter

02.01.02 | Mike/Phil Closed 09/28/02 Find out if funds will be available for the HSWA permit
(due 10/30/02)

02.01.03 | Gerry/Arturo Closed 02/07/02 Draft a success story for the team

02.01.04 | Mike/Tracie Closed 03/05/02 Arrange a site visit for Tracie — Tracie will let
Mike/Arturo know when she is in PC

02.01.05 | Dan Closed 03/05/02 Dan will send the Final Report to the team before the

next meeting

New Action Items from Ma

rch 05 and 06, 2002 Meet

ing

02.03.01 | Denise Open 03/13/02 e-mail Draft HSWA permit to the Team

02.03.02 | Arturo/Mike Open 03/29/02 Contact John for HSWA permit clarification w/ cc to
Merrill Russell

02.03.03 | Dan Open 03/20/02 Send the Final Battelle’s Bioslurpper Report to the
Team for review and comments

02.03.04 | Gerry Open 04/11/02 Draft a success story and e-mail to the Team
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CSS Panama City Partnering Team Parking Lot
Updated March 06, 2002

Parking | Parking Lot Issue
Lot No.
1 Petroleum Sites listed in HSWA Permit.
2 Check with Battelle on the removal of the Bioslurpper. Facility requests follow-up to expedite this.
3 Get a date for Capt. Review and signature of HSWA permit.

CSS Panama City Summary of Consensus Items

March 05 and 06, 2002 Partnering Meeting

1. Approval of last meeting minutes.
2. Use the 2™ topic for a team success story — Using DPT in the field with an onsite (mobile) lab
3. The title for the Team Success Story will be:

MOBILE LAB EXPEDITES FIELD SCREENING PROCESS AT CSS PANAMA CITY
To have a teleconference one month then a meeting the next.
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