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Final Teleconference Minutes
Naval Support Activity Panama City Partnering Team
April 18, 2006

Attendees:
Dan Waddill, Jeff Adams, Gerry Walker, Betsy Voss, Pete Paznokas, Tracie Bolanos, Arturo McDonald,
Mike Clayton

Absent:
Larry Smith

Check-In
Consensus #1: February 22, 2006 meeting minutes approved.

Camp/Exit Strategy Update
Both the CAMP and the NSA Panama City Exit Strategy were updated during the previous meeting; there
are no changes at this time.

Petroleum Update

Larry smith was not present for the petroleum update, but other team members reported on individual

sites. Jeff Adams indicated that he spoke to Larry and there was enough money in the CTO for AOC2 to

collect and analyze additional groundwater and soil samples. The sampling was completed, but the
analytical results are not yet available. The data will be used to evaluate current conditions at the site.

The team then discussed the G300 site. Approximately 1/3 foot of diesel free product was detected in a

monitoring well there. The free product is a long term problem in that every time the water table goes

down during low rainfall events free product returns at the site. Several suggestions were made for
treatment including:

e Sorbent socks installed in the wells and replaced monthly by base personnel

e A solar powered, continuous loop sorbent system that squeezes free product from sorbent into a
drum (used at Key West)

e A one time maximum effort event using a vacuum system to remove as much product as possible
during this low water event and then applying for NFA with the understanding that you never get all
the free product out

There is no exit strategy for the free product at Site G300 and one needs to be established. The team

decides that a memorandum needs to be completed detailing the site history, current conditions and

proposing an exit strategy. (The team felt the one time maximum effort was the best possibility).

There are no outstanding UST documents for Tracie to review per Jeff.

Action Item #1: Larry will call Jeff to discuss site history and proposal to clean up Site G300, and then
request an NFA with controls from FDEP, or explore other options if this is not possible.

Statement of Basis Update
Jeff indicated that he has completed a SOW and sent it to contracts for an award to complete the
Statement of Basis.

Facility/MILCON Update

The building at SWMU10 is complete and it is time to reinstall damaged or destroyed monitoring wells.
Jeff received a work plan from the subcontractor, but is having them submit additional details. Tracie said
she does not need to see it again.
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At AOC 2, construction activities resulted in a huge pile of dirt that was not expected. There is concern
over a contaminated dirt pile whether to leave it onsite or remove it. The contractor indicated that it would
be too costly to remove because it needs to go to a Subtitle D landfill. They indicated that they would like
to use it for mounded landscaping but have not submitted a plan yet. The team did not know the
sampling methodology or how the regulations pertain to a soil stockpile.

Action Item #2: Tracie will research to see if 95% UCL can be used on the previously removed soil pile
at AOC2.
Action Item #3: Jeff will check with Brian at WRS to identify what the sampling protocol was at AOC2.

SWMUZ2 Update

TINUS received comments back from FDEP on the RFI Addendum. Several issues were discussed
including the data set for the arsenic 95% UCL and that University of Florida risk assessors may not have
used the duplicate sample data correctly and justification for the use of a poor quality aquifer for the
groundwater discussion. Gerry indicated that first TINUS needed to complete a response to comments
and we could see where to go from there. Jeff indicated that he currently has a contractor on hold waiting
on word to begin the soil removal operation, so time is of the essence.

Meeting Closeout

The Team will go with the same agenda as today with the addition of the Tier Il update and Partnering
Training. Training will be a movie.

The next Partnering Team meeting will be a full day meeting on June 1, 2006 in Charleston, SC. TtNUS
will make the arrangements and send them out to the Team.
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