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Final Teleconference Minutes
Naval Support Activity Panama City Partnering Team
May 17, 2006

Attendees:
Jeff Adams, Bill Gates, Larry Smith, Arturo McDonald, Betsy Voss, Dan Waddill, Gerry Walker

Absent:
Tracie Bolanos, Mike Clayton, Rich May, Pete Paznokas

Check-In

Gerry suggested postponing the June 1, 2006 Partnering Meeting in Charleston, SC due to difficulties for
all Team members to attend. The Team decided instead to have a teleconference meeting on June 1,
2006 at 10:00 am Eastern time. TtNUS will send out the MeetingPlace email to the Team. During this
teleconference, we will discuss possible future meeting dates.

There are a couple changes among the Team members. Tom Johnson from TtNUS in Pittsburgh, PA will
be taking Gerry’s place as the TtNUS RPM. Bill Gates will be taking Jeff Adams’ place as the new
NAVFAC EIC. Both Tom and Bill have worked together in the past, so this should be a smooth transition.

Tier Il Presentation

Gerry and Dan will be meeting with the Tier Il Team in Orlando on Tuesday May 30, 2006 to give a slide
show presentation of the NSA Panama City Facility. Gerry will give an overall Facility update and Dan
will speak on the Team’s success on the wetlands at SWMU 3 and also on the Trident Probe. Gerry
presented the slide show to the Team for their input. Gerry pulled some slides from the last presentation
and also used the format Bill received from Robbie Darby.

SWMU 3 needs to be added under the IR Sites on the slide show.

Gerry needs information on two UST Sites, Bldg 278 and Bldg 325. Jeff will talk to Byas and get back to
Gerry with some information.

CAMP
Gerry will change the Final CMIP date of May 15, 2006 for AOC 1 and SWMU 10 to June 15, 2006. Jeff
stated that they will begin monitoring both sites this summer with new wells.

Exit Strategy
Jeff stated that the Exit Strategy is due to Rich on Friday, May 19, 2006.

It was decided that the NFA date for SWMU 2 should be moved to November 1, 2008 with reasoning
being that we need to hold off on the permit mod and do all at one time. Jeff mentioned that the physical
cleanup will be done, but the paperwork takes time.

Larry needs to talk with Dan and Tracie regarding the June 30, 2006 date at UST site G300. He will call
Dan on Thursday, May 18, 2006 to discuss.

Rich joined the meeting for a brief moment to discuss the true definition of the Exit Strategy “NFA date”.
He stated that, NFA means walk away with no more money spent. Therefore, the Team is to use the
date of December 2049 as the NFA date for continuing monitoring LUC Sites.

Gerry stated that the remedy in place date is the same as the CMIP. He will pull this information off of the
CAMP and include it in the Exit Strategy. The ROD projected dates for AOC 1, SWMU 3, SWMU 9 and
SWMU 10 were changed to 0INOVO07. The RIP dates for SWMU 2 and SWMU 3 were changed to
November 2008. The RIP dates for AOC 1 and SWMU 10 were changed to August 1, 2006.
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Gerry will update the Exit Strategy and send to the Team before lunch on Thursday for review before
submitting to Rich on Friday.

Dan would like to add SWMU 3 information to the slide show. Gerry will design a presentation and then
send to Dan for comments. Dan will be out of the office all next week, so the slide show needs to be
completed this week.
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