
Leader: Mike Clayton 
Scribe: Jacqueline Strobl 
Timekeeper: Tom Johnston 

Attendees: 

PARTNERING MEETING MINUTES 
NSA PANAMA CITY 

PANAMA CITY BEACH, FL 
DECEMBER 11, 2008 

Mike Clayton 
Larry Smith 
Arturo McDonald 
John Schoolfield 
John Winters 

NSAPC 
TtNUS 
NSAPC 
NAVFAC SE 
FDEP 

Tom Johnston 
Rich May 
Pat Franklin 
Erico "Rico" Latham 
Jacqueline Strobl 

TtNUS 
TtNUS Tier II Link 
Facilitator 
NAVFAC SE 
TtNUS (scribe) 

Item Discussion/Statusl Actions 

Check-In - Mike Clayton Each meeting attendee provided a brief self-introduction 
with a summary of their background and/or experience on 

Check-In/ Introductions/ New the NSA Panama City Partnering Team. 
Members/ Opening Remarks/ 
Head Count and Proxies/ Guests/ • Mike Clayton: NSA PC - Been on the team since 

the beginning 
• Tom Johnston: TtNUS - G300 Project Manager-

Relies heavily on Larry, been a part of the team for 
2 years - flight in was brutal 

• John Winters: FDEP - Been with FDEP since 
October of 1998, been a part of the team since 
January 2008 

• Arturo MacDonald: NSA PC - Been on team since 
the beginning 

• Rich May: TtNUS - Tier II link and Task Order 
Manager for AOC2 

• Erico Latham: NAVFAC SE - Newly on board in 
Jacksonville, been there about a month. Glad to be 
here to pitch in, good to meet in person. 

• Pat Franklin: Management Edge, Inc. - Recently 
retired from NAVFAC SE 

• Larry Smith: TtNUS - Geologist - Has worked on 
G300 over the last 3-4 years and AOC2 on and off, 
not a team member just a visitor. 

• John Schoolfield: NAVFAC SE - Previous 
experience with Region 4; has worked for the Air 
Force. Has been working with the Navy for 4 Y2 
months. 

I 
No proxies necessary. 
Guests: 

Larry Smith - TtNUS 
Erico Latham - NAVFAC SE 
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Item 

Action Item & Parking Lot 
Review/Approve 
M inutesl Agendar,changesl 
Review Team:Charterl Ground 
Rules - Mike Clayton', 

',-;. 

. "~ 

,"r,', 

::: .. ' 

, ,,~Dis,c,",ssionlStatusl Actions 

Referenced: 
,JirnCraneFIDEP), . 
Eric Nuzie FDEP 
Helen Lockard NAVFAC 

Abbreviations: 
PT = Partnering Team 

ConsensusJtem #1- August 29; 2008 Meeting minutes 
approved.- ~ .. ~:< . \ .;' .. : 

'TheTeamreviewed the ground:rules:aloud, each bytur'n 
aroundth!3:table. Action items froiTI'tlie August 29,2008 
meeting minute~ were revie_wed: 

• Actionltem:6a6a02 ~;complete per Tom 
,.·ActiOn il~em:·oaoa03 -' complete pet Tom 
.,' ,.Aotion:ltem:Oa0804'-:complete per Mike 

,:. ACtion Item:'OaOa05 - complete'pet Mike 

Mike'led4I:1e'team'in review of the Roles'&,Hesponsibilities 
section:.oUhechl:Hter. The team discussed changes in 

. wareing: if, 

;,L' 

'Consens(is Item',#2 - The team agreed to change text in 
. eh~rter tOi!~regulatory requ irements" . 

. '. t ;"') 

The team:agreed Ito;delete the EPA RPM section. Per 
:,I?q!:~.$ugg@~ticm,)he team reviewed that section to make 
sure thg.Nherewer,e,n't any responsibilities listed that would 

·nee<;Up,;be reas$ig,(1ed. ',' 
"'-r ;1," ,'. ·,;.(;L. 

" Funnel" dis.e,ussiontookplaceregarding wording, multiple 
c~angE?'s'werenot,e~ on Mike'$ handout. 

Act!9,~ it~~.#12,,;08~01 - Jac~ueline will update the, 
¢.l1aperrp.~esan(:lresponsib'lities per Mike's notes on 
the handg~t. ' 

·I ~ 

Th~Je9-rrV.eVi!,!\IVeathe Partnering Team contact info and 
. note,d .GOange$ n,~cessary . 
.'. ',',)!,,;" ',:,"f. '\:'0" ',," 
. . 

; ~;:t'_"'. _ ~.,·(;,r ·_·_·i··(t;~)r._"f,'.- ~ 

,',~1?~ip'llt~;i:r:ti#l?-P~"702 - Everyone will send their contact 
info' updatestp~i:!~queline via email address provided 
(Jacqueline;St'i6bl@tetratech.com). 

The teaHire:vi~~edfK~,a;g~ridk. Arturo requested that a 
well ,abq!)Qonmentdi$qussfon be added. Larry noted that 
,h~ q'h9;~i60 WO,u,!p b~le~ving 'after the Tier II update for a 
G300 site visit but wciuld be back by lunch. 
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Item· 

Fapilitator Training - Pat 
Franklill .. 

. ; 

Discussion/Status/Actions 

Larry asked; 'What entitles ~omeone to be on the team, 
rather than just a frequent guest?" This prompted team 
discussiori'6n whether or not to add Larry and Rico to the 
team. ·It'was decided that this was not necessary - Larry 
and Rico will continue to attend meetings as guests. Larry 
is the techlead'on G300, so he will attend the calls and 
meetings that include G300 on the schedule. 

Pat noted that one of the things she liked to do with a new 
,,) ·tearths to reiterate where the team is heading, noting the 

positive things 'as wellas'any barriers that may get in the 
way in order to help the new members get acquainted and 
acclimated ""lth:theteEtm, and to assist the facilitator in 
pl~mnihgadditional training. Pat asked each team member 
to sharetheifahsw~tswith the group. 

, ~-

Pat asked the teatn'l1iembers to write out responses to the 
fbilowirigQLIl3stions, and then proceeded to asked each 
team member share tHeir answers with the group: 

, 

1: Complete tnestatement: "My ideal for ~he success of this 
team'is' :1.'; 

Mike-' maintain the momentum of the past 2 years 
Tom - contihue'thegreaf deal of cooperation and 
achievingsite'cleseout y,(hile protecting human health 
and the;Snvironrrient. 
Winters-goodbornmunication and participation by all 
members 'and guests to achieve site closures. 
Arturo.:rea.ch consensuS on critical items, and 

. irtl'plemehnhe'H8WA P~rmit 
Rich~ timely' participation of the members based on the 

"nE!edsoftheteam." . 
Rico- wDrk06u(way out of our job, and be prepared for 
the next (feamexcellence). 
Sch06Ifield·~'t6agree to cost effective solutions to 
achieve site remedies . 

. Larry- move'effibientl?tQ site closure 

What positive thing~ d6e~ the team have going for it? 
"\;.j i' ";, 

Larry - we have an int~.1Iigent, knowledgeable group; 
"infinite resburces; ideVeloped industry, and we don't 

'have aSituati6:riwhereWe don't have the support of the 
·cdmniunity."··· , 

Schoolfield - we'have a' cooperative state and navy 
program; team members are experienced with the site; 
team members are experienced with state regulations. 
Rico-commitment; data- quantitative & qualitative. 

j Rich-' p'roactiveregulatbf; mature program: welcdmin'g ., 
Artoro'~ goddlivili;techriical expertise; good 
communicafion.'· . "". 



Item 

:. /( 

.. , 
Tier nl)pdl;lte - Rich M~y 

Discussion/Status/Actions . 

Winters~si,tE3 closure has already been achieved for 
many of the sites;.rarElly have conflicts; currently do 
foster an environment for good communication 
Tom - flexible; new blood (new team members) = new 
ideas; the team .as C), whole really looks out for the base, 

· wewa/lt what's bestfoxthe base. 
Mike,~ good synergy, respect for each other, and 
comfort level/trust; we have the advantage of having a 
small group. -

,,>VVh~tare sorneofthe barriers that c~~ldkeep us from 
. Peing successful?, 

· R,ico-,GWor ! . •..•. . 
... ' ;Schoolfielcl~.notso, rT)l,lch as a group, but for me, not 

fuIlY>lJ!lderstC),ndjng st~~e regulations; unaware of past 
agreements; some people are new to the partnering 
process. 
L~rry:Ju[lc:ling; ,)lVe?1I represent different institutions 
andthereforehaye.~ifferent viewpoints/paths to the 
goal . , 
Mik~- p~ys.ical obs.tructi<;>ns at the sites (move that 
building/utilities); workloads - we all have pretty heavy 
workloads .. 

'. Tor;n -the technical complexities of the problems 
· themselves. 
,Winters" ~e~,~ingnew members up to speed with sites 
,ardr:e9ulatioHs ((T.lC),inly for the navy and DEP RPMs) 
Arturq(" problerps with consultations with the Indian 
tribes-cultural, conflicts. 

· Rich-variation ona theme, we have a lot of new 
.. · .. relationships,·b,y'·that I mean that new relationships are 

defa9tq!@,bit of ,?bprrier on communication factors ,and 
trus,t.,N~W relationships .take a while, this isn't a bad 
thing • .i!:sjust are~1 thing. These things take time. 
Changi'19 mission..,. if the tenants change, the use of 
t~e.pr;oP€lrtY/base. . 

)pa~notedthattheresp.onses to the question considering 
barriers to success suggested that it might be a good idea 

,I to discuss hQII)(.the team brings new people up to speed. 
Pat asked what the process has been in the past. 

·,~iCQ.~~oted~h~t! he:made it a point to talk to each person 
.'. an~f~lt th~fii w.as impqrtant to discuss expectations and 
history. Everyqr)~,has ~ad an open door policy for 
que.stions .. 

'T f~', 

.; Riph May, pres_e(l~e<;lp.Tier II update for the team. Rich 
stated th~tttWQ Tier .II meetings had taken place since the 
last NSA P?nama City Partnering teleconference meeting. 
Panama Cit was the Tier I 'uest for the Se tember Tier II 



Item 

Break 

Noh-Petroleum Site Update 
(p~rmit, reports, plans,' field,· 
work) - Tom Johnston 

';, 

';-. I; ~; ; 

Discussion/status/Actions 

meeting. Tom Johnston had, performed the majority of the 
legwork in 'prdVidih@ihforlTlation, but requested that Rich 
present the infdrmatiohdUe to a scheduling conflict. Tier II 
,recogrlizes'lhatfhisisahigh performing team. 

" 

One of the Tier II topics of discussion in September was in 
'relatibh:to·thefrouole we've had with RIP dates in our 
strategies) To' different teams it means different things, it is 
categorized'difterently?an'd Some definitions are more 
permissive.·WeVeprovidedlsome guidance for CERCLA 
and HCRA bases. For RCRA the RIP date for an active 

'refnedy'sMbUldibe iNhen a Final Corrective Measures 
Implemsntatien(Report 'ot'equivalent documentation has 

"been CdmpletstEFoftUCs It should be when the final 
CMIP has been completed a'nd the facility has sent a letter 
tOtl1efregUiatbr tharthe LUC has been implemented. 

Rich explained that the definition for NORMs is related to 
'fundihgt· 

Rich stated that Eric, Helen, ,Jim, & Robbie are waiting for 
Tier itoresolve AOC2:as'a t'eam. 

Rich stated that the Tier II m!3eting discussed 
reorg'ariiza{ions'cand~ill Cotne up with RIP date guidance 

ifcirpefrcileum. The'petroieur'n sheet is different than the IR 
sheet; the Tier IIteaffds'Waiting for Eric and Jim on this. 
Theseall lget'conscilidatedfor Florida Navy bases into a site 
management plan (Florida Wide basis). This is why the PT 
isdeferringto'SEfic'ancfJirn- we should have this by March. 

Tom distributed figures and presented a Non-Petroleum 
'Site;'Update:to thePT/Tom istated that his main objective 
w<!s to l!pdatetheteam onthe status of the IR sites. 
Ev'erythidg:has, b~en firl'istled, with the exception of the LUC 
impleml3ntation 'aRd<pdssioly long-term monitoring at 
SMWUs 2 and10 and AOQ 1. TtNUS has been performing 
mbr"\itddng 'atSMU2;'~ ~lfferent contractor has been . 

'd:ihducti'rlg sampling"afSMWUs 1 0 and AOC 1. 
. :":~-;~:~! ,:!,'<;- ~.';:;!::;;:.: 

AOO1' - eortlpleted'ihs'SC>'B; and CMIP 
SWMU'2,CSI, 2rbunds'ofmpnitoring; CMIP completed 
SWMU1 0- Statement of basis, CMIP are finished 
AI~Ag~with'G'MIPs,ithe p-jt!co,mpleted a lot of documents, 
whicf{haveaIVtJeeh:pul thfol,lgh the public comment period 
and FDEP. NSA panas 6bti:tined a 5 year extension on 
the permit. 

~ ;_. ~- , 

AII'tHatis<leffattheIR~ites'is implementing the LUCs at 
"$WMUs2; 3; and10ari~';A:dc 1 and, where appropriate, 

monitoring at AOC 1, SWMU' 2, and SWMU 10. 
ThePTshouldhavealread otten all of the GIS files from 
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Item 

.,'. 

'\. ' 

DiscussionlStatusl Actions 
TtNUS for LUG implementation. 

-~ :.'> <' ; i 

Ri.c!l noleclthat whenever~ LUG is in place the station 
should send an implementation letter to FDEP. This 
submittal starts the clock, the facility is supposed to issue a 
report annually. 

Mike ask~d whether or nott~is would be considered the 
fliP datethefE;!i tOVllhich Rich replied that it would. Tom 
. ~Ja!eq thl3.~theyhad beenJJslng the remedy in place date 
as,thE;!.H! P 'date. 

Ri~h statedth~t:)Nhel)jhe;(LJG is implemented the letter 
"needs to gotq,thesta,te.r$ometimes it involves a physical 

barr:ier:~sign~ge,It's;basically a LUG completion report. 
,-; -~, .,. , ;: 

Mike.asked Arturo whe,therdr not they had updated the 
environmental constraints. We need a copy. 

Action Item #12-M-Q3, -:Arturo will place a tickler on his 
outlook to remind him of the annual LUC report . 

. ' . 

Aotio.ril!~~#,~2-08:-04 -Arturo will confirm LUC maps 
have been updated. 

,,- t 

Action Item #.J 2~P8"'O~ '7" John Winters will verify 
wl:letb~r .()~ notaJ.e~~r is needed following LUC 

: implementatiol"l.· He will see if permit approval will 
satisf:~the requirement,... check the start date. 

Action;ite,rn#12-QS .. 06,-JQhn Winters needs to verify 
when the year begins for ",onitoring each of the sites 
(this wi.!1 depend o.i1whether this is the sigiuitur'e date 
of the CMIP or the permit). 

)~,rturo askelwhOhl3.s signature authority" 

Acti9n Itelll #;1,~T(}~:,P7~ Mike, - Signature authority for 
sig,!,!ing ~~e ~UC Complian?e Certificate. 

, 

", . T()rn notecl that the teCl-,m lJ~ed to have a long document 
tracking lis'!" t?l:!t tIl.atitwa~I')'\ really necessary for the non
petroleum sites (reports are all periodic now and there are 
P'1!Y a,fE!vv· of.\h,l?ql). Tor:na,s~ed if there were any questions 
on thE1,sta,tus ~f.the si~e,sf . 

. ,MiJ<e~The.LOG,SOIJ:SW~lY2, the area will be so large, 
.,what typ~ of,worklpr:<Dtection do we need to write into 
.•. ; c;ontract~? 

Tom replied that I~ r~g~rd~ to groundwater the only thing 
being monitoreqfornoyv is iron. Tom moved to decrease 

.;,,1, .the.fI"eqlJen'cy of monitoring and maybe even move to 
: bUGs. . , 

:.- ~ 

6 



Item 

SWMU2LTM update (data ' 
review and recommendations)
Tom Johnston 

Discussion/Statusl Actions 
Mike asked whether' or not LUCs were necessary since the 
water won't be used. John Winters replied that since it's a 

. G2 aquifer LUCs will Medto be put in place. 

Tom presented aSWMU2 L TM update. 

Aluminum was not collected during the last sampling round, 
it has already been'eliminated. Tom explained the table 

·forma.tting'arld explainedthe exceedances. Aluminum as 
thebackgro'und, compara'd to the site wells - that was our 
basis forstatirig that ttie'Wells were within range for 

'. alumintinibackgroLind ,levels. 

HoWever, th'is wasnonhecase for iron; it's generally higher 
; 'anhe site than the backgrotind concentrations. The . 
;;highest66ri~entrati6hs;areoccurring at the wells that are in 
'the SWMU or pretty close to the SWMU. 

Tompoirited out SWMU2 01'1 the figure - monitoring well 2-
2 had a result was 6,580 Ilg/L which is pretty high. Tom 

. pointedoufother levels on the figure and stated that 
generally when you look at the data you see high (2,000 
1l~/L rangeandhigher)ana low (below 2,000 Ilg/L). We 
know What 'wanton out there, household waste, bilge water, 
etc. was dumped. It's not a $urprise to see these levels at 
a~ddoWn·;gradiehtbf SWMl,J 2. It looks like the 
background concel1trations in the NSA PC concentrations 
eire below 3,000 IlglL.Toni recommended not using the 
300 ppbas thEfcriterionfor ~stablishing the presence of 
coritamin'ationYWeneed to represent a real background 
and use that as' a basisfo{determining whether or not the 
welisare'coritatninated:"Tom requested feedback on his 

, recomrns'r1datidn; sothat he can come back and propose a 
number for that .. '.' 

Arturo asked whetherornot :the numbers highlighted in pink 
Weretti~onesthat are cohtaminated. 

Tom replied that those highlighted were surface water data; 
PDEP iscol1cerrle'dabotlt contamination of surface water 
by br()uridwater.'Sbhle olthe fluctuation may be due to 
particulates inthErWater; or tidal differences, or time of data 

.",' c'blleCtion(weathe(depehdaht - e.g., after a rainfall). As 
we moved downstream we measure decreasing readings. 

'It l66kslikethe'c6ncentratfons vary a lot from location to 
,joCatidr'iand 'f(j(fnd'to roi.J riti , !but the surface water seems 
'consistent with the pihposed background levels; 2,000 may 
be the approximate cutoff point. TtNUS does not 
recommend puttingin any new wells. TtNUS also 
recommends discontinuing surface water monitoring; 
discontiHLiatidnof'GWniOnitc;:>ringmighfals'bbe 'warranted, 
,or red tieing the frequency arid leaving the LUCs in place 
until completion of monitoring. No matter what the course 
of action, the' humber of wells monitored.sha.uld be 
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Item 

, 'i' 

Lunch 

G300 ,Update (datar~view.and 
Projectt:)dWork) -Larry Smith 

Discussion/Statusl Actions,. 
reduced. 

The team discus$ed the number of wells being monitored, 
the monitoring frequency, and regulatory requirements. 

Mike a&ked whether or not there was' a regulation requirirng 
continued sampling. ' 

John Winters stated th~t technically the FDEP could say 
thatsil'Jce levels are above. 300 ug/L, something has to be 

. done. He,C!-gr,eedyvit!1trying to do something else - do we 
, really ,want to piJtanumber to something that might trigger 

having to do.some .. kin~ of r,emedial action. He went on to 
say the only thing he thought would need to be done would 
be L.UCs for GW until something else can be done, and 
eith~r nomon,itoring, or;l:;9me type of monitoring schedule 
.at the pointof,~ischarge1pthe surface water. This could 
, be, i(lc[udedit in the, 5, yea.r<review. John Winters stated that 
'he was hesitant to set a number because it might trigger 
unwarranted remediation. 

Thetepm discussed monito~ing details and turbidity issues. 
; : .. " (' ~ -' :> -~ : < • -

John Wintersr~questeqth~ minutes reflect that Tom made 
recomme,nd,ationsfor SWMU 2. 

'Tol11st~ted tharh~th()ught tre most cost effective thing 
.. vvolM be, to d.iscontinue monitoring, then move to LUCs . 

. " -'. ' , 

John Winters, responc:ieg, that the only issue would be well 
PCY'~05, v,vhichis ,higher".but still may be within background 
leve!$_ It may I;>e p. point of contention. He asked if 
anythingV\(a~,kno)llll1,abput St. Andrew Bay's chemistry and 
!?uggestedfincluqipg ~om,ething about the iron content in St. 
Andrew's Bay. . ' 

Action Itel11q12-08~08 - Arturo & Tom - Check with the 
Bay EnvirpnmentalStudy Team - look up St. Andrew's 
Bay data. 

Tom stated that he would be concerned if there was no 
, sampli(lgatall;.it wouldbe·necessary to sample prior to a 
: land use change .. tlovv~ver, he explained he didn't believe 
continuedmonitoril}g'ofJhe site would be beneficial. 

~~tionlt~m#12-08-()9 - Tom - Finish the SWMU 2 L TM 
R()~od 3, rC!!port, sendt() ..Iohn Schoolfield first for 
rev.iew. 

Larry distril:>uteq copie& of the power point presentation 
slides for;,the G30Q !Jpdate (see attached ppt file). 

Lar ex ,Iainedthat this was a UST investi ation that due 
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Ilem j
' 

Sit~ 278 DiscLis'5ion .:..... 
John/John 

, ,'i 

'" Discus.sioolStatus/Actions·' 
to fLlnding problems has been going on for about 10 years. 
Larry stated that since there were new team members he 
had deCided to Rrovide a more comprehensive presentation 
in order to pr6viaethenewmembers with a bit more 
ihf6rmatioh. ciL.:arryprdvided ~ historical overview ofthe site, 

'noting the knowrH:fistharge event details, the reports 
.' ...... sulDmitteCl, and attempted:remedial actions. He went on to 
!;c' '~evie)W ~Figufe·3a:nd Chatt1 from the 3rd Quarter Report. 

I-Iee~plainedthes'e depicted the relationship between the 
· Watedevei' in theH,vellan'd'fhe level of product in the well, 
: noHn§fthat VitMn'tHe>Water level increases at a steady level, 
tne'pr'oaubfS'tarts't6a~orease; then when you see a water 
leverdecrease,yoO'ofteh ;se~ product. There is a weak 

,correlation .. OneoUhethingswe can look at is that the 
level of product has decreased over time. What is 

"'happer1ing?}ls'it deb'r'easil1'g'or spreading'out?'lh'hiri'dsight 
iit,cari··be·seerfthafwheh'tl1eAFVR was in operation the 
water leVe'I\iv~s high 'and 'there was no product in the well. 

Larry hdtedttlat if A' qucii1e~siof sampling in a row are clean, 
, , - . - ~- -. " - ' .. - j 

''then1he'site'cOtild be closed, Larry explained that 
unfortunately, we went through 3 quarters of clean 
sampJes,but. then we observed free product in theAth 

quarter. At the end of the PARM TtNUS recommended 
LUes; h6we'veri'FDEP wouldn't accept LUes;' and wanted 

)totry passhtei remediatidiiiihStead. Larry stated thaFtliey" 
'Jobked'intocosteffeotiverelT,lediation methods, which led to 

. , 'thei:iseFofweliboohi'bioagurnentation. Larry brought one in 
. ; as lavisualaid,""andexplained how the product works. He 
"'noteo'.thatthoLfgtl:thernaterial in the product is supposed to 

'beuS'ea' up,<it insteaajUsrSoaked up the free product. 

The question is where do we' go from here? There is the 
, 'ftinaingissue; a.s;well aswh1jlt is technically feasible. 

,.0' 
.0'.1,.:, 

The team discuss'ed the'situMion. LarliY noted that 
because of the natLlre of the :product in the well, it just 

.. ,s'eernsprbblematic to apply a solution that only works a 
srnalFpartofthe'tirne'(depending on the water table level). 

• I 
; " i~-

FUrther'disCllssiohled'to tl1e!general consensus to move 
tdwarasproposir'rgL.l:JCsih"the next annual report. 

)~,.~: ~~ ,;- > 

:Jbhh'Scho'6lfield~infoHnedth!3 team that samples were just 
collected'.at Sltei 278N11cihday, so they do not have results 
yet. Aerostar collected soil and groundwater samples. 

"/",;\F.:·; l"~i',.<,:'( '!~' 

iArfur0 brbugni'l.l'pwellabaridonment, stating that the 
'~doritraGtdts need guiCfah'ce.Further team discussion 
;conce'rnin'g'Well:abandtih'ment came to the following 
· consEmsusagreer1ient:, ' 

· Censensus'lt~'m #2: ThEHeam agreed on directing a 
:c'ontractorto' abandon and; remove the wells in 



Item, 

, , ';'i 

CNO AWf,l~d Applicati(m , ' 

( 
) , 

AOC2 Upda,te- John 
Schoolfield ' 

".'-

Discussion/Statl.isl Actions 
accQrdflnc~ with stat~of Florida regulations. 

Thetapiq af ciiscussia6 mqved an to. the procedure far 
sample:Gall~ctia!1.):Jchn Winters stated that the prablem 
t:>~fQre ;was .that they weren't sampling clase enaugh to. the 
Vl(at~rtabrE;l:.lt ne~cls to. be dependent an the water level at 
th~ tirneafsa,l1;1pling, nQta,specific depth. Jahn Winters 
an.d H:iph May,prQv,icl~d!p, ,diagram an the flip chart to. 
,exp!iil:!ll wha~'NVas req,l;lired.: Jahn Winters acknawledged 
thaqhe wa,Y;9277,8()~F~Q,is written is samewhat vague, but 
that they were;rna,~ing;a,ll ,effbrt to. get everyane an the ' 
sa,!1](3,page;,NVha,tJhe,F,QJ;:P requires is to. sample as clase 

,.to ,th,~::yvater t,ableCl-~,po'ssible, but abtain a dry sail sample. 

:' "Reyiewof, th§;CNPAWcU9 Applicatian was nat perfarmed 
"cll;Is to. tirneqQD~traints", Aljura nated that it had anly been 
sE;lnt to. ..),ehn Winter~) , 

• ,Actio", Item, #12~08-1 0 ~; Te~m - Send comments on 
, eNOto ,TQm or~"'~nnif~r~hoich by next Tuesday the 

'1 l6!h;. ,,' '",';;\! 

,John SchQclfieIO,(Joh,n$.) presented an AOC2 Update. He 
, pr,avicied,a,handQ\JJ;ard prQoeeded to. discuss the figures 
inc).u,ded,i;-IeJNent on tQ,say,his main interest was in 
,w,hether,or; n.ptanyJr~eRroduct was gaing to. shaw up. He 
had al$c be,en \i!1t~re~te,c;j i8, the axygen cancentratians, 
however O2 ~.once.ntrat.ionswere high so. ... it's nat Jeally a 
paintQf interestsQ IfTllJql;l now. They shauld have the data 
back in a week ar twa. ' 

, '~,'" \ 

• j 'John;$,.$ta,iedthatmanitcfwell installatians and haw to. 
address the utilities sectian were things that needed to. be 

'.i: ",diso\.lsseci,:1': '.,:,' ", '", 
.; .. ' ,; . " ~ , 

',; Jolm;$;: ngteciJhere'ar;e31a,yers af wells between the 
"', ,fQrm~rsourG~tarea,a~clAllig~tar Bay fram which a raund af 

samples was callected befare the saurce was remaved. 
,T\he'a,na,lyticalresl!Jts{~ex~)ail belaw GCTLs. He stated 

>, jtl}athe~t<;fn'ttl;1inKtb~He,vver~ gaing to. be any 
exceedances. He went an tq say that he didn't think the 
groundwater mavedthere;b;ecause tile groul1dwater flaw 

' ... il'>'pr~ttys,lqW:'l,<;ficj.Ii1JexpeGta'nything to. maveQf<fpjte" tie.:' " 
, thenilwent'Pflita ql?l<,L~nY his; apinian. 

Larry replied they haven't hac;l the appartunity to. manitar the 
.' fre~,prgc;luet~rea,since'GPp4; at that time they had free 
;i procj,!4ce~~,jLa,rry :s~categi!l;1athe: had laaked in the remedial 

exoavati9XLpit.a,nd i~piqn't.19?k like he thaught it was gaing 
to. laak;::cH()wever;,yvhen:they taak the side wall samples, 
they were higher than SCTLs wauld allaw in arder far us to. 

,~jl!~' leave it tl}ere, B)tIGatesidirected the generatian af a 
w'Q.rk· lan, whighhadpeelJlvi,ewed b Jahn Schaalfield. 
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Item 

'<;,." 

,,-.-.," 

CAMP/Exit Strategy Review-
Mik~ Claytor1' :. 

Discussion/Status/Actions 

Larrywent on to saythafone well would be needed asa 
,'poihtoH:0mpliance for the state, as well as another per 

John Winters request. We still need to sample the wells for 
a yeartopass the pOint of compliance with the state of 
Florida~ We can coritiliueto monitor those piezometers. 
He suggested having another conference call in 3 months 
to seewfiere we are. 

Rich sug@9sted holding"offwell installation until free 
, " pr<:5tfUbt iTleasllremenfhadprovided more information. 

. I"~' ~: ' . ' 

further team discussion led to the decision that Larry would 
:be able to cReek: tlie pietoFrleters for free product during 
, <330"0 event With an oil 'wafer ipterface probe. 

Action Item #12~08".1 1"", ,Larry will check the 
piezometers for fre~ product (during the next G300", 
sampling which hasbeendeferred'to January).;', 

The team reviewed the exitstrategy table. 
, I . I r • (~. :" " i \1' . 0.:; , -

Rich noted that colurrmst &- M are in question right now 
and asked whether or not the 'Remedy In Place dates were 
correct. The nE)xt sl!brnittaLis' not due until February. Rich 
asked if thsse'Clates heeded to be reconsidered, and stated 
that this'may be something Arturo and John Winters would 
rieedtd'thTnk about'" ,.! ' : 

1/!, 

Tom agreed with' Rid,'!spq~itibn - this can't be answered 
until we havethosEl'adion items addressed and should be 

j; deferred; , , I 

Rich went on to say with regards to the UST sites, John 
Schoolfield and Hico, own that page for NAVFAC SE; as far 
'~s he kheW"FDEP'dqesn'fconsider the site management 
:plan'{SMP) as fully cOr1lplet~. What's going to happen is, 
Eric & Jim have asked thatit be submitted in the next 60 

'daystobe the2Cl09SMP. From TtNUS' standpoint, unless 
the'Navy haVEh:~uestions:La.rry, Tom, and Richare just 
resources on this, 

ActiOriitem#12~'08~12- Rich will distribute the most 
current exit sttateg'yto the whole team. 
. -.' - ' 

'Rich reqUested'thattherl6rmatting on the UST page, 
specifically the columns need ~o stay where they are since 
they are Used (n alier II macro. ' 

ff ~ '. -- '1· 

',' . 
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.--------,------,:-------,---,---..,.---,-.,.,....-~------=::-:-,.,-----::--~.,.-.,......,...':"':"""--:---------,-----,-"..",.......,--~~-------

Item Discussion/Status/Actions 

Well Abandonment 

;:.'):: 

.:" 

. ~- . . 

The teClm began dis9\,.!s~ing the Parking Lot Item 
concerning monitoring well abandonment procedures. 

Tomr;e,cpmmended,abandoning as many inactive wells as 
possible .. What waneed to do is get an inventory of all the 

" facility wells b~cause we can't abandon them unless we 
know where theyall ar~., 

Ao,tiQn I,tern #12",Q,~ .. 1~ .,.."'(om will compile a well 
i!1"'~ntprYl~n~t~r,ecQmmendation for abandonment for . ," ..- -. 

all NSA PC wells . 
. , t.;(~:: .' .}; ~ > : it 

.. ·~C' . Furthe,.r. tearttdi$cussion noted that well abandonment 
i wOljldhClve to be performed by a licensed well driller. 

Meeting Closeout -, review 
acti'on items, consensus items, 
+/-, ,next agenda - Mike 

JClcqueliM'reada)1 q.cti.Gln and consensus items aloud for 
the team";' and made minor adjustments per team 
comments. 

Thefacilit~~~~ le~d i~e team in discussion of the ';'(for the . i' , 

. rn~~ti,r;Jg;,c . j- i';.1i; " 

~+. "~.'" ~C,~~! 

. Got a lot ClGhiev'ed; ") ". 
,~godCQ.m·rTIlJn,icatipn(no :Conflicts 
Inlegration;of,then9,W.members 
Full team ' . , , 

E:f;1jqyed IUflR~\.\ ! 

VVelcorpjl1g teClmi.' . 
'Enjoyable meeting/good progress on sites 
New Facilitator ~. ' 

,rook' a.Aitilelo~g~r a.t luriqh thCln we had planned 
To~c,old, ~owe had .to go.pff property for lunch 
Weat,her". ' ~ .. ' ~ ., 
Rico ,(3,nd, Larry gpt weton t~e 'site tou r 
Sqri6eadj!,!.~ting to new Q(QuP's manner of speaking 

, ,,' _ J '" '", .,- _, i· > ", 

Pat asked for fe~dback on being more or less intrusive. 
Shenqte,9 .that,Jor CI,teClm vvitH a large amount of turn over, 
Y9lJ stiltse,em to be,jn a high performing stage. Any time 
you think of a particular topic that you think you'd like 
:Cld9.,i~ipflCllyainin,g (J,r.l,let me know. 

TI;l~ tea.m prop~E3ded tq.di~6uss meeting dates and 
locations for 2009. 

" Monday, March 9, 2009 - Virtual Meeting 
1 pm Central (2pm Eastern) - plan for 3 hours. Tom 
Johnston will be the team leader, Arturo McDonald will be 
the timekee er 



Item Discussion!Status! Actions 

Rich requested that John Schoolfield and Rico test on 
NMCI to see if meeting place can be used. Rich suggested 
having a practice run with meeting place prior to the actual 
meeting. 

John Schoolfield noted a possible scheduling conflict due to 
MRP training. He believes it will be held in April, but will 
check to make sure it isn't in March when he gets back. 

Wednesday. June 10. 2009 - Face-to-Face Meeting 
Tallahassee - Arturo McDonald will be the team leader, 
John Schoolfield will be the time keeper. 

Rich noted the TtNUS Tallahassee office location has 
changed : 

1558 Village Square Blvd., Ste. 2 
Tallahassee, FL 32309 

Wednesday. September 16. 2009 - Virtual Meeting 
1 pm Central (2pm Eastern) - plan for 3 hours. The team 
leader will be John Schoolfield, John Winters will be time 
keeper. -...0. { Ill) 1 

~J\;.r-G) %r.n- C-\lh f/'lzk 
Wednesdav. November( 18J 2009 - Face-to-Face Meetina I~ ~ 
Jacksonville - John Winters will be the team leader, and 
Mike Clayton will be the time keeper. 

Pat asked if there would be any additional agenda topics. 
The team responded that it would basically be the same as 
this meeting. Discussion for LUCs, well abandonment, and 
the G300 would be added to the agenda. 

r {..-"" .JA.G~ ry )) "--Iff N{)..,v. 

F{'I~ fJ~'\11 z.o. : 
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Action Responsible 
Item No. Party 

12-08-01 Jacqueline 

12-08-02 Team 

12-08-03 Arturo 

-r ' 12-08-04 Arturo 

12-08-05 John Winters 

12-08-06 John Winters 

12-08-07 Mike 

12-08-08 Arturo & Tom 

12-08-09 Tom 

12-08-10 Team 

12-08-11 Larry 

12-08-12 Rich 

12-08-13 Tom 

Action Items 
NSA Panama City Partnering Team 

June 17, 2008 

Status Due Date Action Item 

Ongoing bQ" ~ Jacqueline will update the charter roles and 
responsibilities per Mike's notes on the handout. 

Everyone will send their contact info updates to 
Ongoing '1 Jacqueline via email address provided 

ho" Q.., • (Jacqueline.strobl@tetratech.com). 

Ongoing bCWl Jd 
Arturo will have a tickler on his outlook to remind him of 
the annual LUC report. 

~~/'k 
Ongoing:;:l! Arturo Confirm LUC maps have been updated. 7: "L[v-#/' 

/2"U l;.t('l 
, , 

John Winters will verify whether or not a letter is needed 
E.::>l ;~~ 

Ongoing ~ 
following LUC implementation. He will see if permit 

(J ':&'" 
approval will satisfy the requirement - check the start 

--date. 
''''1' John Winters needs to verify when the year begins on 

Ongoing bG~ -t-
the monitoring on each of the sites (this will depend on 
whether this is the signing date of the CMIP or the 
permit) 

Ongoing r-d4. ;"., Signature authority for signing the LUC Compliance 

~ .. Certificate. 
J) ..PIA . ....xc 

7 , 

Ongoing b$H"/i? 
Arturo & Tom - Check with the Bay Environmental 
Study Team -look up Andrew's Bay data. 

Ongoing j)~'1 ~ 
Finish the SWMU 2 L TM Round 3 report, send to John 
Schoolfield first for review. 

Ongoing 
~ a..'"lA 

Send comments on CNO to Tom and Jennifer by next 
Tuesday the 16th

, • 

Ongoing ~~ Larry will check the piezometers for free product (during 
G300) 

Ongoing 
Do?,L p1oAoJ Rich will distribute the most current exit strategy to the 

.-fe "'1 J!.>f whole team. 
l'~ t'Iot ./I.. 

Tom will compile a total well inventory as well as a 
Ongoing ~~l~e recommendation list for well abandonment for all NSA 

PC wells. 
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NSA Panama City Partnering Team Consensus Items 

Consensus Consensus Item 
Item No. 

1 August 29,2008 Meeting minutes approved. 

2 The team agreed to changed text in charter to "regulatory requirements" 

NSA Panama City Partnering Team Parking Lot 

I ~:~king Lo' I Parking LoIlss". 

Meeting Minutes Attachments: 
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