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CERTIFIED MAIL
RETURN_RECEIPT REQUESTED

Mr. David Criswell
NAVFAC-ENGCOM

Southern Division

P.0. Box 10068

Code 11526

Charleston, S.C. 29411-0068

Re:  Approval of the Phase | Work Plan and the _
General Quality Assurance Project Plan for Naval Air
Station Pensacola

Dear Mr. Criswell:

EPA has reviewed the draft final Phase | Work Plan and the
General Quality Assurance Project Plan (GQAPP). EPA apgroves
the Phase 1 Work Plan only; all succeeding phases must be
submitted as draft primary documents to EPA for review and
comment. Project Managers may agree as specified in the FFA,
Section viiI G. 2, to a shorter time period for review of these
discrete portions of the Work Plan.  EPA is still of the
opinion that the bulk of the field investigation should be
completed in Phase 11, inclu@in% thorough _definition of
contamination at all depths in the surficial aquifer and below
the low Eermegbiljty zone for all operable units. EPA suggests
this be kept in mind when preparing the Phase 11 Work Plan.

EPA conditionally approves the GQAPP for use in all phases of
the remedial iInvestigation. However, a justification for using
an alternate well construction material (PVC)must be submitted
to EPA for our review and comment prior to Phase 11. Enclosed
please find a letter dated March 23, 1990, that outlines the
information needed for such a justification. Since screening
data only is being gathered under Phase I, such a justification
IS unnecessary at this time.

Many items In the Management Plans submitted with the Work Plan
are contrarx to the Federal FaC|I|t¥ A%reement (FFA). Please
note that the requirements of_ the FFA take precedence to your
planning documents. In addition, EPA has not received the
draft final Community Relations Plan (CRP). EPA will need to
review the draft final CRP as soon as possible since the Navy
is planning to start field work immediately.
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IT there are any questions concerning this letter, please
contact Ms. Nancy Dean at (404) 347-3016.

Sincerely yours,

Jﬂ%ﬁwﬁ/ /é{:arbmugh,,zﬁ.@: . Chief

RORA & Federal Facilities Branch
Waste Management Division

cc: Ron Joyner, NAS Pensacola
Harry White, OPA, NAS Pensacola

Eric Nuzie, FDER





