DEPARTMENT OF THE NAVY
SOUTHERN DIVISION 32501.000
NAVAL FACILITIES ENGINEERING COMMAND 03.03.00.0002
215% EAGLEDR.. P.0.BOX 10068
CHARLESTON. 5.C. 29411-0068

5090/11
Code 1822

18 NOV 1660

NO0204.AR.000179
NAS PENSACOLA

CERTIFIED MAL = RETURN RECEIPT REQUESTED 5090.3a

U. S. Environmental Protection Agency

Attn: NAS Pensacola Remedial Project Manager
Region MV

Waste Management Division

345 Courtland Street N.E.

Atlanta, GA 30365

Subj:  NAS PENSACOLA FL FEDERAL FACILITY AGREEMENT
Dear Mt Crane:

Pursuant to referenced document, Section XXIII.A, enclosed is the Naval Air
Station (NAS), Pensacola's Site Management Plan (Plan) for calendar years
1990, 1991, and 1992.

The Plan presents the organization of the site's Installation Restoration (IR)
Program Potential Sources of Contamination (PSCs) into three (3) operable
units. Included for identified operable unit is a list of the PSCs comprising
the unit, deliverables for 1991, and projected events through 1992. The Plan
covers the periods of 1 October 1990 thru 31 December 1991 for scheduled
events and primary deliverables and of 1992-1993 for projected events.

Please refer any questions to Mk David Criswell, Code 1822, at commercial
telephone number (803) 743-0612.

Sincerely,

G. C. BRADLEY, P.E.
HEAD, REMEDIAL ACTMITIES BRANCH

Encl :
(1) Site Management Plan

copy to:
NAS Pensacol a
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FFA Site Managemert Plan November 13, 1990
NAS Pensacola Page 1 of 7

Name
w#1 RI/FS (Phase I) Groups A,B,C,D, and E
oU #2 RI/FS (Phase I) Groups F,G,J,K,M, and N
oU #3 RI/FS (Phasa IX) Group ©
Erojected Date

U §1: Phase X field work started. 15 October 1590

: RI/FS (Fhase I) Work Plan finalized. . 23 October 1990

: Draft Fhase I Interim Data Report dlwd. 18 June 1991

$ Phase II Work Plan revisions divd, 18 Jung 1991

3 FPhase II Work Plan finalized. 18 September 1951

¢ Fhase II field work started. 18 Septembar 1991
OU #2: FPhase I field work start. 12 March 1991

: Draft FPhase I Interim Data Report. 13 Novembar 1991

: Phase II Work Plan Revisions dlwvd. 13 November 1951

: Phase II Work Plan finalized. 2 Maxch 1992

¢ Phase II field work started. 2 March 1992
OU #3: Phase I field work start. 12 March 1951

: Draft Phase I Interim Data Report. 13 November 1591

: Phase IT Work Plan revisions divd. 13 November 1991

! Phase II Work Plan finalized. 2 March 1992

: Phase XY field work start. 2 March 1992

+
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FFA Site Management Plan

Novembey 13, 1990

NAS Pensacola Page 2 of 7
#1:

GROUP BITE NO, 8ITE NAMB

A 1 Sanitary Iandfill

B 1n Chevalier Disposal Avea
12 Scrap Bins
26 Supply Dept. Storage Area

C 2 Waterfront Sediments Area
13 Magazine Pt. Disposal Area
14 Dredge Spoil Fill Area

D 13 MJ.CJ.dem.nsaataDjsposal

24
30

DDT Mixing Area
Buildings 649 and 755

DESCRIPTION: REMENIAL INVESTIGATION PHASE I AND RI PHASE IT WORK PLAN

REVISIONS.

Events for 1990, 1991-1992: PRQTECTED DATES
RI Phase I Field Work IN PROGRESS
Draft RT Fhase I Report 17 June 1991
Draft/Final RI FPhasa I Report

(90 days after Draft) 18 August 1991
Final RI Fhase I Interim Data Report

(30 days after submittal of Draft/Final) 17 September 1991

i

RI Phase IT Field Work: September 1991 - February 1992

Draft RI Report: August 1992
Deliverables: (1991)
1) FINAL PHASE I INTERIM DATA REFORT

2) FINAL REVISED PHASE IT WORK PLANS
3) FINAL OOMMUNITY REIATIONS FLAN



Schedule Rame : RI/FS PENSRCOLA, FL - GROUPS A,8,C,D,end E
Responsible : DAVID CRISMELL
As-of Date s 23-Dec-88  Schedule File : Ar\RIPENSIA
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FFA Site Management Plan November 13, 1990

NAS Pansacola - Poge 4 of 7
RI/FS OPERAHLE UNIT #2:
GROUP SITE ¥O. 8TTE NAME
P 9 Navy Yard Disposal Area
20 Commodore's Pond
23 Chevalier Field Pipe lLeak
29 Soil south of Bldg. 3460
A Solvent North of Bldg. 3557
G 25 Radium Spill Site
27 Radium Dial Shop Sewer
J 3 Crash Crew Training Area
K 7 Firefighting School Area
21 Sludge at Fuel Tanks
M 31 Soil North of Bldg. 648
N 36 TWTP Sewer Area

DESCRIPTION: REMEDIAL INVESTIGATION PHASE I AND RI PHASE IT WORK PLAN

REVISIONS.
Events for 1990, 1991-1992: Projected Dates
RIPhaaeI Field Work 12 March 1991
Draff RTI Phase I Report 27 November 1991

Pxofected Events for 1992-1993:

Phase I Report: March 1992
RI Fhase I Field Work: March 1992 - August 1992
Draft RI Repart: February 1993

:

Deliverables: (1991)

1) IRAFT FHASE I INTERIM DATA REFPORT
2) DRAFT REVISED FHASE II WORK PLANS
3) FINAL COMMUNITY REIATIONS PLAN




Schechile Kame : RI/FS PENSACOLA, FL - GROUPS F,G,d,K,M,and N
Responsible ¢ DAVID CRISWELL
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FFA Site Management Plan November 13, 1990
NAS PFensacola Page 6 of 7
RI/FS OPERABLE UNIT §$3:
GROUP SITR M. BITE NAME
o 32 IWIP Sludge Drying Beds
33 WWIP Fords
35 Misc. IWIP SMU's

DESCRIPTION: REMEDIAL INVESTIGATTION PHASE I AND RI PHASE II WORK PLAN
REVISIONS

RY Phase I Fi Worl 12 March 1991
Draft RI Phase I Report 12 November 1991
Proiected Events for 1992-1993¢

Final Fhase Y Report: February 1992
RI FPhasae II Field Work: March 1992 - January 1993

Deliverables: (1991)
1) DRAFT PHASE I INTERTM DATA REFORT

2) DRAFT REVISED FHASE II WORK PIANS
3) FINAL COMMUNITY RELATIONS PLAN
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