32501.000
09.01.00.0022
DEPARTMENT OF THE NAVY
SOUTHERN DIVISION

NAVAL FACILITIESENGINEERINGCOMMAND
PLEASE ADDRESS REPLY TO THE

2155 EAGLEDR., P.0. BOX 10068 COMMANDING OFFICEN. NOT TO
THE SIGNER OF THIS LETTER.
CHARLESTON. 8. C. 284 | 1-0068 REFEA TO:
5090/11
Code 1822
16 NOV 1930

NO0204.AR.000180
NAS PENSACOLA

CERTIFIED MAIL = RETURN RECEIPT REQUESTED 5090.3a

Florida Department of Environmental Regulation
Attn:  Mr. Eric Nuzie

Bureau of Waste Cleanup

2600 Blair Stone Road

Tallahassee, FL 32399-2400

Subj: NAS PENSACOLA, FL FEDERAL FACILITY AGREBVENT
Dear Mr. Nuzie:

Pursuant to referenced document, Section XXIII.A, enclosed is the Naval Air
Station (NAS), Pensacola's Site Management Plan (Plan) for calendar years
1990, 1991, and 1992.

The Plan presents the organization of the site's Installation Restoration (IR)
Program Potential Sources of Contamination (PSCs) into three (3) operable
units. Included for identified operable unitis alistof the PSCs comprising
the unit, deliverables for 1991, and projected events through 1992. The Plan
covers the periods of 1 October 1990 thru 31 December 1991 for scheduled
events and primary deliverables and of 1992-1993 for projected events.

Please refer any questions to Mr. David Criswell, Code 1822, at commercial
telephone number (803) 743-0612.

Sincerely,

C.BRADLEY, P.E. .
3ug,nemaoumwmesmm

Encl :
(1) Site Management Plan

copy to:
NAS Pensacola
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FFA Site Management Plan

November 13, 1990

msmala- Page 1 of 7
SITE MANAGEMENT PLAN ORGANIZATION

(o) UNITS:

Operable Unit Type Name

U #1 ’ RI/FS (Phase I) Groups A,B,C,D, and E
oU #2 RI/FS (Phase I) Groups F,G,J,K,M, and N
oU #3 RI/FS (Phase I) Group O

DELIVERABLES 1590, 1991-1992:
Deliverable:
oU #1: Phase | field work started.

- RI/FS (Phase 1) Work Plan finalized.
¢ Draft Phase I Interim Data Report dlwvd.
Phase IT Wok Plan revisions divd.

Phase II Work Plan finalized.
Phase IT field work started.

oU #2: Phase | field work start.

Phase II Work Plan finalized.
Phase II field work started.

U #3: Phase I field work start.

: Draft Phase I Interim Data Report.
Phase IT Wok Plan revisions divd.

> Phase II Wak Plan finalized.
- Phase 11 field work start.

Draft Phase I Interim Data Report.
Phase II Work Plan Revisions divd.

Proiected Date

15 Octaber 1990
23 October 1990
18 June 1991
18 June 1991

18 September 1991
18 September 1991

12 March 1991
13 November 1991
13 November 1991
2 March 1992
2 March 1992

12 March 1991
13 November 1991
13 November 1991
2 March 1992
2 March 1992

Evciosunsg < 1)
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November 13, 1990

NAS Pensacola Page 2 of 7
[0)5 13
GROUP SITE NO. 8ITE NAME
A 1 Sanitary Landfill
B 1 Chevalier Disposal Area
12 Scrap Bins
26 Supply Dept. Storage Area
) C 2 Waterfront Sediments Area
13 Magazine Pt. Disposal Area
14 Dredge spoil Fill Area
D 15 Pesicide Rinseate Disposal
24 DDT Mixing- Area
E 30 Buildings 649 and 755
DESCRIPTION: REMEDIAL INVESTIGATION PHASE I AND RI PHASE II WORK PLAN
REVISIONS.
for — : PROJECTED DATES
RI Phase | Field Work IN PROGRESS
Draft RI Phase | Report ‘ 17 June 1991
Draft/Final RI Phase | Report
(90 days after Draft) 18 August 1991
Final RT Phase | Interim Data Report
(30days after sutmittal of Draft/Final) 17 September 1991

ents — :

RI Phase 11 Field Work: September 1991 - February 1992

braft RI Report: August 1992
Deliverables: (1991)
1) FINAL PHASE I INTERIM DATA REPORT

2) FINAL REVISED FHASE II WORK PLANS
3) FINAL OOMMUNITY REIATIONS PLAN

S




Schedule Name - RI/FS PENSAWLA, FL - GROUPS A,B,C,D,and E
Responsible - DAVID CRISUELL
As-of Date - 23-Dee-88  Schedule File - A:\RIPENSIA

DRAFT $HP

Select filter - sMP

90 91 92 93
Start Duratn End DecJan FebMar Apr May Jundul Aug Sep Oct NovDec JanFeb Mar Apr MayJun Jul Aug SepOct Nov Decla
Task Name Date (Days) Date 121111 1111 11121 1 1 11 1 1 111 12
+ R! WORK PLAN 23'03@'88 668 S'NOV'QO n [ [ [ [ n -* [ " [ n [ [ [ [ [ [ [ [ [ [ [
RI STDY PH 1 / PH I1 UP 23-Dec-88 972 17-Sep-91 —— . " " " " o= o . = o= = = m m
+ R1 STUDY PHASE 1 26'Sep'90 242 2-Jw-91 R A L SRR RN ] . ] ] ] ] . ] ] ] ] ] ] ] ] ] ] ] ]
Rl STUOY PH 1 REVIEW 23-Dec-88 972 17-Sep-91 IS ., : @ = = " = " = " " = = ® w wm
DRAFT PH 1 REPORT 3'Jm'91 15 17’JU1‘91 n [ [ [ [ -- n n [ [ n n n [ [ n n [] [] [ [ [] [] []
DRAFT PH IDEL'V 18'Jm'91 0 18-JW'91 . u n n [ . "- [ [ L] [] ] n [] [ n [] [ [] [ [ [] [ [ [
PRO\] NGRS HTG 18'J|M'91 30 18‘Jul’91 [ [ [ [ [ n — [ n n n n [ n [] [] [] [] [] [ [] [ [] [ []
DRAFT FINAL 19-Jut-91 30 17'Aw’91 n n n n . = = - - - n n n n n n [ L] [ [ [] [ L] [ [
INTRIM FINAL PH | 18-Aug-91 30  17-Sep-91 Y e T T T
R1 PHASE !1/BASE RA/FS 12-May-91 636 24-Feb-93 |
+ AWARD PH I} 12'May91 82 3'Aw'91 n n u . » FEEENEEEEEE n . n u n n . n [ [ [ [ [} [ [ [ [
+ Rl STUDY PH 11 15'839'91 300 21-Jut-92 n n n n n n n n » I ] ] ] ] [ [
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DRAFT PH ’I RPT 22'Jul'92 15 5'Aug—92 n n n n n u n n n . n n n N n n n n [ - n [ n [ [
DRAFT PH II DELIV 6-Aug-92 0 6-Aug-92 = = = = = = = = = = = = = = = = = = = MK . . . _—
AGENCY/TRC REVIEW 6-Aug-92 90 5-Nov-92 . n » . N N . n N n n N n n N n n N n ] . -
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NAS Pensacola : . Page 4 of 7
RI O UNIT #2:
GROUP SITE NO. SITE NAME
F 9 Navy Yard Disposal Area
10 Commodore's Pond
23 Chevalier Field Pipe Leak
29 Soil South of Bldg. 3460
34 Solvent North of Bldg. 3557
G 25 Radium spill Site
27 Radium Dial Shop Sewer
J 3 Crash Crew Training Area
K 7 Firefighting School Area
21 Sludge at Fuel Tanks
M 31 Soil North of Bldg. 648
N 36 IWTP Sewer Area

CRIPTION: REMEDIAL INVESTIGATION PHASE I AND RI PHASE II WORK PIAN

REVISIONS.

Events for 1990, 1991-1992:

RI Fhase | Field Work
Draft RI Phase | Report

Projected Events for 1992-1003:

Final Phase | Report: March 1992
RI Phase 1T Field Work: March 1992 = August 1992
Draft Rl Report: February 1993

Deliverables: (1991)

1) DRAFT PHASE I INTERIM DATA REPORT
2) DRAFT REVISED PHASE II WORK PIANS

3) FINAL OCOMMUNITY RELIATIONS PLAN

Proiected Dates

12 March 1991
27 November 1991

K2



Schedule Name - R1/FS PENSACOLA, fFL -
Responsible = DAVID CRISWELL
As-of Date Z23-Dec-88

PROPOSED SCHEDULE

Select filter - SUMMARY

0 91 92
Start Duratn End Declen FebMar Apr May Jundul Aug Sep Oct NovDec Janfeb Mar Apr MayJun Jul Aug SepOct Nov Declal
Task Name Date (Days) Date 121111 1111 11121 11 111 1 11112
+ RI MK PLAN 23'DeC'3-8 669 9'N°V'90 n n n n . n u n [ n [ n [
RI STDY PH I / PH 11 UP 1-Dec-90 (VAN 1-Mar-92 ] s = = = = = = = = =
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DRAFT FINAL DELIV 31-Jan-92 0 31-Jan-92 « = = = = = = = = = = = « K . - = = = = = = = = =
INTRIM FINAL PH 1 31-Jan-92 30 1-Mar-92 T s = = = = = = = =
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+ AWARD PH It 22'0Ct'91 82 15-Jan-92 n . n n n n n . » . FESESEEEESE n n » n » n . N N N N
+ R STUDY PH 11 2-Mar-92 300 3-Jan-93 T —
EEEE petail Task ==xm% Summary Task M Milestone
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GROUPS F,G,J,K,M,and N

Schedule File - C:\RIPENS2A
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FFA Site Management Plan November 13, 1990

NAS Pensacola Page 6 of 7
RI/FS OPERABIE INIT #3
GROUP S8ITE NO. 8ITE NAME
o 32 IWTP Sludge Drying Beds
33 WWIP Ponds
35 Misc. IWTP SWMJ's
DESCRIPTION: REMEDIAI, INVESTIGATION PHASE I AND RI PHASE IT WORK PILAN
REVISIONS.
Events for 1900, 19911999~ Proiected Dates
RI Phase I Field Work 12 March 1991
Draft RI Phase I Report 12 November 1991

Proiected Events for 1992-1993:

Final Phase | Report: February 1992

RI Phase II Field Wk March 1992 = Jamuary 1993
Deliverables: (1991)

1) DRAFT PHASE I INTERIM DATA REPORT

2) DRAFT REVISED PHASE II WORK PIANS
3) FINAL COMMUNITY REIATIONS PLAN



Schedule Meme - RI/FS PEISACOLA, FfL -
Responsible - DAVID CRISWELL
As-of Date = 23-Dec-88

PROPOSED SCHEDULE
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