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DEPARTMENT OF THE NAVY
SOUTHERN DIVISION
NAVAL FACILITIESENGINEERING COMMAND PLEASE ADDAESS REPLY 1O TrE
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Code 18214
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M Jeff Crane _

US.  Environmental Protection Agency
Region 1V

345 Courtland Street, N.E.

Atlanta, Georgia 30365

Dear Mt Crane:

Enclosed is the revised Site Management Plan for Naval Air Station Pensacola,
Florida. This plan has been revised based on comments received from the
Florida Department of Environmental Regulation on 20 December 1990 and on the
meeting between this command and EPA on 27 December 1990.

Please call M Ted Campbell, Code 18214, (803) 743-0576, if you have any
further questions.

Sincerely ,

G. C. BRADLEY, P.E.
HMEAD, REMEDIAL ACTIVITIES BRANCH

copy to:
NAS Pensacola (Ron Joyner) (w/encl)
FDER (Eric Nuzie) (w/o encl)
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Overall Management Approach

Three Major investigation programs have been corducted at MAS Pensacola
under the NACIP/Navy IRP programs: Initial Assessment Study (IAS);
Verification (vs); and confirmation Study (CS). The IAS (1982-83)was
conducted by the Naval Erergy and Envirormental Support Activity (MEESA) tO
1dentify and assess sites that could pose a potential threat to human health
or the ervirorment as a result of contamination from past naval operations.
The VS (1984) and CS (1985-86) were conducted by Geraghty ard Miller, Inc to
confirm/refute the presence of contamination at specific sites identified N
the 1AS, and If contaminationwas detected, svaluate IS magnituds/extent 0 a
degree that would allov recamrerdations oOf remedial actions. A RCRA Fecility
Assessment (RFA) has also been campletad,

A total of 39 potential sources oF comtamination (FSCs) are currently
being addressed at NaS Pensacola, Twenty-two PSCs are undergoing screening
and seventeen PSCs require RI/FS. In ition to the 39 PsCs, three other
areas Will be considered as supporting data warrants. These areas include the
Bayou Grande, MaSP wetlards, and Pensacola Bay.

PSCs undergoing Screening are not ircluded N the ste. Additionally, pscs
19, 20, 23, and 37 have been transferred to the Urdergrourd Storage Tank
and are not included in the SMP. See Appendix A of the FFa dated
23 October 1990 for a complete list Of FSCs undergoing RI/FS and screening.

as agreed to_In the rra, this a® will be ugdatzd yearly. Updates will
reflect charges N project Io_ri_oriti%, charges 1IN scheduling, and Sites added
or deleted due to site 1tions and cotinued agency and TRC review.

Rationale for operable Unit Site Groupings

To facilitate implerentation OfF the M2S Pensacola RI/FS program, the 20 aress
Of consideration have been clustered into 17 operable units (ou). These
operable units are keirg phased (‘worst first") based on Investigation
priorities and schedule optimization. 2s discussed in the Work Plans of June
1990 (Ecology and Envirorment), It was not feasible to investigate all 20
Sites conaurently. A phased approach has thersfors been implemented, The
phasing priorities were formilated in the Site Management Plan, June 1990

(Ecology and Ervirorment) OF the Work Plans. This Plan was gpproved on 23 oct
1990.
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It should be noted that the "rimeLine” uperable uNits are presently
organized into "batches". These batches represent 0Us which will be initiated
at the same time. It IS emphasized that the operable units within these
batches will ultimately proceed at their own pace, deperdix& on site
conditions and individual scheduling. A camplete outline of the PSC groupings
and operable unit phasing follows.

*F Note: (1) The SMP schedule assumes no dispute resolution. _
(@) Quarterly rts will be sutmitted as required IN the FFA.
(3) sampling amnalysis Plans and Health and safety Plans are
submitted concurrent with Work Plans and are not listed as
separate deliverables.
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OU # GROUP SITE # SITE DESCRIPTTON

Batch 1:
1 A 1 Sanitary Landfill
2 B 11 N. chevalier Disposal Area
26 Supply Dptmt Storage Area
3 C 2 Waterfront sediments Area
4 D 15 pesticide Rinsate Disp. Area
5 E 30 Buildings 649 and 755
Batch 2
6 F 9 Navy Yard Disposal Area
_ 29 Soil South of Bldg 3460
7 G 27 Radium Dial Shop Sewer
8 J 3 Crash Crew Training Area
9 M 31 Soil North of Bldg 648
Batch 3:
10 (0] 32 IWTP Sludge Drying Beds
33 WWIP Pords
Batch 4:
11 P 38 Bldg 71
12 a 39 OakGrove Campground Site
13 22 Refueler Repair Shop
14 | 17 Transformer Storage Yard
Batch &
15 R 40 Bayou Grande Area
16 S 41 NASP Wetlands
17 T 42 Pensacola Bay Area

RATTONATE FOR_GROUPINGS

(Sites 11 and 26 have been
grouped INtD one AU due

10 geographic proximity)

(Sites 9 and 29 have been
grouped NMD one OU due

to geographic proximity)

(Sites 32 and 33 have been
grouped EMO one OU due
to geographic Proximity)
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BATCH .
OPERABIE UNIT Type Site No,
U # Sanitary Landfill 1
QU #2 N chavalier Disp. Area 11
Supply Dptmt Storage Area 26
oU #3 Waterfront sediments Area 2
oU #4 pesticide Rinsate Disp. Area 15
U #5 Buildings 649 and 755 30
' DELIVERABIES (1991) Deadline Proiected
" (1) Draft Phase I Data Report 4 Jun 91
(2) Draft Phase IT Work Plan 4 Jun 91
DELIVERABIES (OUT YEAR PROJECTIONS) Projected
(3) Draft RT Report May 93
(4) Draft Baseline Risk Assessment Nov 93
(5) Draft Risk Assessment Jul 95
(6) Draft Treatability Study Jul 95
(7) Draft Feasibility study Jul 95
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RESPONSIBLE : TED CAMPBELL * OPERABLE UNITS 1, 2, 3 4,5

As-of Date : 19-Jan-91 ¢%:00a Schedule File :z BATCH1
0 91 , 92
Start End Duratn NovDec Jan FebMar Apr May Jundul Aug Sep OctNov Dec JanFeb Mar AprMay Jun Jul AugSep Oct NovDec
Task Name Date Date (Pays) 11 2 11 1 1 21 1 1 11 1 2 1 1 1 1 1 1 11 1 1 1
1
WORK PLAN APPROVAL 23-0ct-90 23-0¢t-90 1 i . | . s = = = = = = = s« = = = = = = = = = s &=
RI/FS PHASE 1 22-0ct-90 1?-Feb-92 463 EREEENEREEEELINAE AN SRR SRS AN SRR E . . . o s s w aw
FIELD WORK, DATA RPT 24-0ct-90 =Jdun-91 214 . . . . . . . . . .
SUBMIT DRFT DATA RPT 2-0un-91  4-Jun-91 3 . . | e . . . w—— L L.
AGENCY REVIEW 5-Jun-91 4-Sep-91 0 n a o s " o= o T . . . . . . . . .
NAVY RECVS COMMENTS 5-Sep-91 7-Sep-91 3 . s . . . . . . . . . . . . .
PREPARE DRAFT/FINAL 8-Sep-91 10-Jan-92 120 . s . . . . . . . . . . . . . . . . . . .
SUBMIT DRAFT/FINAL 11- Jan-92 13-Jan-92 3 - e « = = = = = = = = =
DATA RPT FINALIZED 14-Jan-92 13-Feb-92 30 . x oa . . . . . . . . . . . I . . . . . . . . .
RI/FS PHASE 11 2-Jm-91 1-Feb-94 948 s n ow s = o= om . IR AN TR . ISl e s
SUBMIT DRAFT WK PLAN 2-Juri-91  4-Jun-91 3 s = u . . . .
AGENCY REVIEW 5-Jun-91 4-Sep-91 0 . s . . . . . . . « % ow
NAVY RECVS COMMENTS 5-Sep-91 7-Sep-91 3 P - = o= o - s . .
PREPARE DRAFT/FINAL 8-Sep-91 10-Jan-92 120 - o = . . . . . . S . . . . . x . . .
SUBMIT DRAFT/FINAL 11-Jan-92 13-Jan-92 3 2 = a2l = = = 2 =2 = = " = om0 B . . . . . . . . . .
WK PLANS FINALIZED 14-Jan-92 13-Feb-92 30 . . . - . . . . . . . . . . . . . . . . . . . . .
FIELD WORK & RPT 14-Feb-92 19-May-93 450 L . Lo o e e e e e ——
SUBMIT DRAFT R I RPT 20-May-93 22-May-93 3 . s . = = = = = = = = = = = = = = = = = = = = = = =
AGENCY REVIEW 23-May-93 22-Aug -93 90 . s . =« = = = = = = = = = = = = = = = = = = = = = =
NAVY RECVS COMMENTS 23-Aug-93 25-Aug-93 3 . = . = =« = = = = = = = = = = = = = = = = = = = = =
PREPARE DRAFT/FINAL 26-Aug-93 28-Dec-93 120 . = m « =« = = = = = = = = = = = = = = = = = = = = =
SUBMIT DRAFT/FINAL 29-Dec-93 31-Dec-93 3 . s o "« = = = = = = = & = = = = = = = = = = = = = =
R1 REPORT FINALIZED 1-Jan-94 1-Feb-94 30 T s« = & = = & = = = = = = = = = & = = = = = = =
BASELINE RISK 20-May-93 8-Aug-94 434 . s = = = = = = = = = = = = = = = = = = = = = = =
PREPARE DRFT BASELINE 20-May-93 26-Nov-93 185 . s o s = = s« & = = = & = = = =& = = = = = &« = = = =
SUBMIT DRAFT BASELINE 27-Nov-93 29-Nov-93 3 . s a s = & s = = = & = s = = = = & = = ®» & = = = &u
AGENCY REVIEW 30-Nov-93 3-Mar-94 90 . e s s =« & & = = = = & & & = = = = & & = = s = s« =
NAVY RECVS COMMENTS 4-Mar-94 6-Mar-94 3 . s » s & s % = s ®w s @& s & & = = s & s & s = u ®»
PREPARE DRAFT/FINAL 7-Mar-94 6-Jul-94 120 . s o s & & = & & & & = = = ®w = = = & = & = s = = =
SUBMIT DRAFT/FINAL , 7-Jdul-94 9-Jut-94 3 . s « &« = = &« & = ®» & s = » s s s s = s s a m
BASELINE FINALIZED 10-Jul -94 8-Aug-%4 30 . s . « = & & & = & = & = s ® = = &« s & s = & =u
RISK, FS, TREATABILITY 9-Aug-94 17-Mar-96 569 . s s &« & s & = = = s @& s & s = = s s = & = s« = =
+ RISK ASSESSMENT 9-Aug-94 17-Mar-96 569 . s « = = = = = = = = = = = = s & = & & = s« = = &=
+ TREATABILITY STUDY 9-Aug-94 17-Mar-96 569 . s s s & & = & = & & &= & & & = & e s s w m .
+ FEASIBILITY STUDY 9-Aug-94 17-Mar-96 569 . s o "« s & & % = & s & = = ®w s @& & = s = = = = = &®
+ PROPOSED RAP 18-Mar-96 15-Jun-97 444 . . . s &« = s« = = = = & & = = & = & = = = = = & = =
+ RECORD OF DECISION 16-Jun-97 27-May-98 336 . e s« = & s = & = = = = = & = = = = & = = s = = &=
+ REMED. DESIGN RPT 17-Jun-97 5-Sep-98 435 . e . s« = & s« = = = = = = = = = = = = = = = = = =« =
+ REMED. ACTION UP 6-Sep-98 28-Nov-99 435 . e s = & & = = = = & & & = = = = & & = = s = s =
+ FINAL REMED. RPT 29-Nov-99 16-Mar-02 815 . - . s &« & s & s & & = = & = = = ®» & s s & s & = &=
-, NN petail Task z==== Summary Task sses* gaseline
««M (progress) (Progress) »»»  Conflict
(ste. (slack) ..HB8 pesource delay
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A
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RESPONSIBLE - TED CAMPBELL - OPERABLE UNITS 6, 7, 8 ¢

As-of Date  : 19-Jan-91 9:00a Schedule File - BATCH2
90 91 ( 92
Start End Duratn NovDec Jan FebMar Apr May Jundul Aug Sep OctNov Dec Janfeb Mar AprMay Jum Jut AugSep Oct NovDec
Task Mame Data Date (Pays) 1 1 2 11 ¢+ 4 11 1 3+ 1.1 1 21 1 11 1 111 1 11
WORK PLAN APPROVED 23-0ct-90 23-0ct-90 e 1
RI/FS PHASE | 15-Mar-91 9‘AU§'92 502 . . . - -~ ______________________________________________________________________________[. . . .
FIELD WORK, DATA RPT 15-Mar-91 27-Nov-91 253 e . & " s x xx s
SUBMIT DRFT DATA RPT 29-Nov-91 1-Dec-91 3 e T . f = x s x a wa
AGENCY REVIEW 2-Dec-91 4-Mar-92 0 e 1 et - " " " -
NAVY RECVS COMMENTS 5-Mar-92 7-Mar-92 3 e T s o a s s
PREPARE DRAFT/FINAL 8-Mar-92 7-Jut-92 120 [ s e s e s
SUBMIT DRAFT/FINAL 8-Jul-92 10-Jut-92 3 e 1 T T
DATA RPT FINALIZED 11-Jut-92 9-Aug-92 30 T 1
RI/FS PHASE I1 29-Nov+91 29-Jut-94 948 e I o ¢ ¢t s S
SUBMIT DRAFT WX PLAN 29-Nov-91 1-Dec-91 3 e 1, = s o x = x x a w
AGENCY REVIEW 2-Dec-91 4-Mar-92 90 e I s s s o a w e a
NAW RECVS COMMENTS 5-Mar-92 7-Mar-92 3 T [ = . o ox n
PREPARE DRAFT/FINAL 8-Mer-92 7-Jut-92 120 I e T . e
SUBMIT DRAFT/FINAL 8-Jut-92 10-Jut-92 3 e T
WX PLANS FINALIZED 11-Jul-92 9-Aug-92 30 e [ : s . . = |
FIELD WORK & RPT 10-Aug-92 15-Nov-93 450 T I, = s e . S —
SUBMIT DRAFT RI RPT 16-Nov-93 18-Nov-93 3 e
AGENCY REVIEU 19-Nov-93 20-Feb-94 90 e
NAVY RECVS COMMENTS 22-Feb-94 24-Feb-94 3 I -
PREPARE DRAFT/FINAL 25-Feb-94 25-Jun-94 120 [
SUBMIT DRAFT/FINAL 26-Jun-94 28-Jm-94 3 R
Rl REPORT FINALIZED 29-Jun-94 29-Jut-94 30 [
BASELINE RISK 16-Nov-93 6-Feb-95 434 e [
PREPARE DRFT BASELINE 16-Nov-93 24-May-94 185 e
SUBMIT DRAFT BASELINE 25-May-94 27-May-94 3 [
AGENCY REVIEW 28-May-94 27-Aug -94 90 e 1
NAVY RECVS COMMENTS 28-Aug-94 30-Aug-94 3 e
PREPARE DRAFT/FINAL 31-Aug-94 3-Jan-95 120 I
SUBMIT DRAFT/FINAL | 4-Jan-95 6-Jan-95 3 e
BASEL INE FINALIZED 7-Jan-95 6-Feb-95 30 e
RISK, FS, TREATABILITY 7-Feb-95 11-Sep-96 569 1
+ RISK ASSESSMENT 7-Feb-95 11-Sep-96 569 e [
+ TREATABILITY STUDY 7-Feb-95 11-Sep-96 569 e
+ FEASIBILITY STUDY 7-Feb-95 11-sep-96 569 1
+ PROPOSED RAP 12-Sep-96 12-Dec-97 444 T I
+ RECORD OF DECISION 13-Dec-97 22-Nov-98 336 e
+ REMED. DESIGN RPT 14-Dec-97 T7-Mar-99 435 e e
+ REMED. ACTION %P 8-Mar-99 25-May-00 435 A s s s s s w s a aw s w e e aw e aw
+ FINAL REMED. RPT 26-Hay-00 10-Sep-02 815 e 1

..............................................................................................................................................................

NN petail Task ===== Summary Task eeess Baseline
. =Ml (progress) ====3 (Progress) »»»>  Conflict
- (Slar' " s==— (Slack) ..M Resource delay
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Naval Air Station

Pensacola or. page 6 of 13
23
OPERABLE UNIT Type ite No,
oU #6 Navy Yard Disposal Area 9
Soil South of Bldg 3460 29
ou #7 Radium Dial Shop Sewer 27
oU #8 Crash Crew Training Area 3
U #9 Soil North of Bldg 648 31
991 Deadline Projected
. (1) Draft Fhase I Data Report 1 Dec 91
" (2) Draft Phase II Work Plan 1 Dec 91
DELIVERABIES (OUT YEAR PROJECTIONS) Proijected
(3) Draft RT Report Nov 93
(4) Draft Baseline Risk Assessment My 94
(5) Draft Risk Assessment Jan 96
(6) Draft Treatability Study Jan 96
(7) Draft Feasibility Study Jan 96
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BATCE 3
OPERABIE UNTT Type Site No.

U #10 IWTP Sludge Drying Beds 32

WWTP Pords 33

DELIVERABLES (1991) Deadline Projected
(1) Draft Phase | Wbk Plan 17 Apr 91
DELIVERABIES (OUT YEAR PROJECTTONS) Proijected
(2) Draft Phase I Data Report Jul 92
53; Draft phase II Wak Plan Jul 92

4) Draft RI Report "Apr 94
(5) Draft Baseline Risk Assessment oct A4
(6) Draft RISk Assessment Jun 96
(7) Draft Treatability Study Jun 96
(8) Draft Feasibility Study Jun 96



- TED CAMPBELL - OPERABLE UNIT 10
Schedule File - BATCH3

RESPONSIBLE
As Of Date :19-Jan-91

91 92
Start End Duratn May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr Nay Jun Jul Aug Sep Oct Nov Dec
Task Name Date Date (Days) 1 1 1 1 1 1 1 1 2 1 1 1 1 1 1 1 1 1 1 1
RI/FS PHASE 1 15-Apr-91 11-Apr-93 708 e
SUBMIT DRAFT WORK PLAN 15-Apr-91 17-Apr-91 3 8 . . . - . . . . K B . . - . . . .
AGENCY REVIEW 18-Apr-91 18-Jut-91 0 . . . . . . . . . . . . . - . . .
NAVY RECVS COMMENTS 19-Jut-91 21-Jut-91 3 . . . . . . . . . . . . - . .
PREPARE DRAFT/FINAL 22-Jut-91 21-Nov-91 120 . - . N . . . . . - - . - . .
SUBMIT DRAFT/FINAL 22-Nov-91 24-Nov-91 3 . . . . N . . . . . . . - . . .
WORK PLAN FINALIZED 25-Nov-91 26-0Oec-91 30 . . . . . . . . . . B . . . . .
FIELD WORK, DATA RPT 27-Dec-91 28-Jul-92 210 . . . . . . . L — . . . .
SUBMIT DRFT DATA RPT 29-Jul -92 31-J4ul-92 3 . . . . - . . . . . . . . . . - . . - -
AGENCY REVIEW 1-Aug-92 31-0ct-92 20 . . . e .. e e e e . e e e e I,
NAVY RECVS COMMENTS 1-Nov-92 3-Nov-92 3 . . . . . N . . - . . . . . - . . . L
PREPARE DRAFT/FINAL 4-Nov-92 9-Mar-93 120 - . . . . . . . . . . . . . . . - . E——
SUBMIT DRAFT/FINAL 10-Mar-93 12-Mar-93 3 . . o . . . N . . . . . . . - . . . . .
- DATA RPT FINALIZED 13-Mar-93 11-Apr-93 30 . N . . . . . . . . . . . . . N . . . .
RI/FS PHASE 11 29-Jul -92 28-Dec-94% 858 . . . . . . . . . . . . . . . EETEEESENSEERARSTass=sn
SUBMIT DRAFT UK PLAN 29-Jul-92 31-Jut-92 3 o . . . . . . . . . . . . . - - . . -
AGENCY REVIEW 1-AM-92 31-0ct-92 90 . . N N . . . . . . . . . . . —
NAVY RECVS COMMENTS 1-Nov-92 3-Nov-92 3 . . . . - . . . . . . . - . . . . . |
PREPARE DRAFT/FINAL 4-Nov-92 9-Mar-93 120 . . . . . . . . . - . . . - . . . . —
SUBMIT DRAFT/FINAL 10-Mar-93 12-Mar-93 3 . . . . . . . - . - . - - . . . - . . .
WK PLANS FINALIZED 13-Mar-93 11-Apr-93 30 . . . . . . . . . . . . . . . . . . - .
FIELD WORK & RPT 12-Apr-93 16-Apr-94 360 . . . . . . . . . . . . . . . . - . . .
SUBMIT DRAFT RI RPT 17-Apr-94 19-Apr-94 3 B . . . . . . . . . . . - . . . . . . .
AGENCY REVIEW 20-Apr-94 20-Jut-94 90 . . - . . . . - . . . . . . - . - - . .
NAVY RECVS COMMENTS 21-Jut-94 23-Jut-94 3 . . . . . . . . . . . . . . N . . . . .
PREPARE DRAFT/FINAL 24-Jut-94 23-Nov-94 120 - . . . . . . . . . N . . . . . - . . .
SUBMIT DRAFT/FINAL 25-Nov-94 27-Nov-94 3 . . . . . N . . . . . . . . . . . . . .
R1 REPORT FINALIZED 28-Nov-94 28-Dec-%4 30 - . . N N . . . . . . - . . . . - . . .
+ BASELINE RISK 17-Apr-94 6-Jul-95 434 N . . . . . . . . . . . . . . . . . - .
RISK, FS, TREATABILITY 7-Jut-95 11-Feb-97 569 . . . . . . . . N . . . - . . . . . . .
+ RISK ASSESSNENT 7-Jut-95 11-Feb-97 569 N . . . . . . . . . . . . . - . . . . .
+ TREATABILITY STUDY 7-Jut-95 11-feb-97 569 . . . . . . . . . . . . . . . . . . . .
+ FEASIBILITY STUDY 7-Jul-95 11-Febh-97 569 . N . . . . . . . . . . . . - . . . . .
+ PROPOSED RAP 12-Feb-9712-May98 444 . . . . . . . . . . . . . . . . . . . .
+ RECORD OF DECISION 13-May-98 23-Apr-99 336 . . . . . . . . . . . . . . . . . . . .
+ REMED. DESIGN RPT 14-May-98 3-Aug-99 435 N . . . . . - . . . . . . . . . . . . .
+ REMED. ACTION UP 4-Aug-99 23-0ct-00 435 . . . . . N . . . . . - . . . . . . - .
+ FINAL REMED. RPT 24-0ct-00 10-Feb-03 815 . . v e e . . e e e e e« s . e . . .

M petail Task s===s Summary Task **e** Baseline

. =«E (progress) ===== (Progress) »»»  Conflict
W (Slack) ==5— (Slack) ..M pesource delay

Progress shows Percent Achieved on Actual 4 Milestone

semeseessecesesane Scale: 7 days per character -------=-----c-ccocoomcunnacooooann. )
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4:

OPERABLE UNTT Iype Site No.

o #11 Bldg 71 38

U #12 Oak Grove Campground 39

oU #13 Refueler Repair Shop 22

oU #14 Transformer storage Yard 17
DELIVERABIES (1991) Deadline Proijected
(D) Draft Phase | Work Plan 17 Jul 91
DELIVERABIES (QUT YFAR PROJECTTIONS) Projected
(2) Draft Phase I Data Report Oct 92
(3) Draft Phase IT Work Plan oct 92

? Draft RI Report -Jul 94
(5) Draft Baseline Risk Assessment Jan 95
(6) Draft Risk Assessment Aug 96
(7) Draft Treatability Study Aug 96

(8) Draft Feasibility Study Aug 96



- OPERABLE UNITS 11 12. 13 14
Schedule File - BATCH4

RESPOWSIBLE = TED CAMPBELL
As Of Date : 19-Jan91

a1 92
Start End Duratn  Aug Sep Oct NovDec Jan Feb Mar Apr May Jun Jut Aug Sep Oct Nov Dec
Task Name Date Date (Days) 1 1 1 1 1 2 1 1 1 1 1 1 1 1 1 1 1
RI/FS PHASE 4 15-Jul+91 11-Jut-93 708
SUBMIT DRAFT WORK PLAN 15-dut-91 17-Jut-91 3 . .
AGENCY REVIEW 18-Jul-91 17-0ct -91 90 . . . . . . . . . . . . . .
NAVY RECVS COMMENTS 18-Oct-91 20-Oct-91 3 . T T . . .
PREPARE DRAFT/FINAL 21-0ct-91 23-Feb-92 120 . . . I . . . . . . . .
SUBMIT DRAFT/FINAL 24-Fch-92 26-Feb-92 3 . . . . . . . I . . . . . . . .
WORK PLAN FINALIZED 27-Feb-92 27-Mar-92 30 . . . . . . — . . . . .
FIELD WORK, DATA RPT 28-Mar-92 27-Oct-92 210 . . . . . . . = —
SUBMIT DRFT DATA RPT 28-0¢t-92 30-Oct-92 3 . . . . . . . . . . . . . . ., = .
AGENCY REVIEW 31-0¢t-920 2-Feb-93 90 . . . . . . . . . . . . . . E—
NAVY RECVS COMMENTS 3-Feb-93 5-Feb-93 3 . . . . . . . . . . . . . . . . .
PREPARE DRAFT/FINAL 6-Feb-93 7-Jun-93 120 . . . . . . . . . . . . . .
SUBMIT DRAFT/FINAL 8-Jun-93 10-Jun-93 3 . . . . . . . . . . . . . . . .
DATA RPT FINALIZED 11-Jun-93 11-Jut-93 30 . . . . . . . . . . . . . . .
RI/FS PHASE I1 28-0ct-92 30-Mar-95 858 . . . . . . . . . . . .. .
SUBMIT DRAFT WK PLAN 28-0¢t-92 30-0ct-92 3 . . . . . . . . . . . .
AGENCY REVIEW 31-0ct-92  2-Feb-93 90 . . . . . . . . . . . . - -
NAVY RECVS COMMENTS 3-Feb-93 5-Feb-93 3 . . . . . . . . . . . . . .
PREPARE DRAFT/FINAL 6-Feb-93 7-Jun-93 120 . . . . . . . . . . . . .
SUBMIT DRAFT/FINAL 8-Jun-93 10-Jun-93 3 . . . .. . . . . . . . . .
WK PLANS FINALIZED 11-9un-93 11-Jul-93 30 . . . . . . . . . . . . . . . .
FIELD WORK & RPT 12-Jut-93 16-Jul-94 360 . . . . . . . . . . . . . . . .
SUBMIT DRAFT RI RPT 17-Jut-94 19-Jut-94 3 . . . . . . . . . . . .
AGENCY REVIEW 20-Jut-94 19-0ct-94 90 . . . . . . . . . . . . . . . .
NAVY RECVS COMMENTS 20-0ct-94 22-0ct-94 3 . . . . . . . . . . . . . .
PREPARE DRAFT/FINAL 23-0ct-94 25-Feb-95 120 . . . . . . . . . . . . . .
SUBMIT DRAFT/FINAL 26-Feb-95 28-Feb-95 3 . . . . . . . . . . . .
R| REPORT FINALIZED 1-Mar-95 30-Mar-95 30 . . . . . . . . . . . .
+ BASELINE RISK 17-Jul 94 4-0ct 95 434 . . . . . . . . . . .
RISK. FS. TREATABILITY. 5-0ct-95 12-May-97 569 . . . . . . . . . . . .
+ RISK ASSESSMERT 5-0ct-95 12-May-97 569 . . . . . . . . . . .
+ TREATABILITY STUDY 5-0ct-95 12-May-97 569 . . . . . . . . . . . .
+ FEASIBILITY STUDY 5-0ct-95 12-May-97 569 . . . . . . . . . . .
+ PROPOSED RAP 13-May-9711-Aug-98 444 . . . . . . . . . . . - -
+ RECORD OF DECISION 12-Aug-98 23-Jut-99 336 . . . . . . . . . . . . . .
+ REMED. DESIGN RPT 13-Aug-98 2-Nov-99 435 . . . . . . . . . . . .
+ REMED. ACTION UP 3-Nov-99 25-Jan-01 435 . . . . . . . . . . . .
+ FINAL REMED. RPT 26-Jan-01 11-May-03 815 . . . . . . . . . . . . . .

WR Dotsil Task
MM (progress)
WE_ (Slack)

Summary Task
===== (Progress)
===— (Slack)
Progress shous Percent Achieved on Actual
. Scale: g days per charac

[ d 4 d

**e** Baseline
Conflict
.. " Resource delay

4 Milestone
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BATCH 5:
OPERABLE UNIT Type ite
U #15 Bayou Grande Area 40
oU  #16 NASP Wetlands 41
g #17 Pensacola Bay Area 42
991 Deadlin Projected
N/A

DELIVERABIES (OUT YEAR PROJECTTONS) Projected
(1) Draft Wetlands Assessment Phase 1 Work Plan "Jul 92
(2) Draft Data Report oct 93
(2) Draft Wetlands Assessment Phase IT Work Plan Oct 93
(3) Draft RI Report Jul 95
(4) Draft Baseline Risk Assessment Jan 96
(5) Draft Risk Assessment Sep 97
(6) Draft Treatability study Ayg 97
(7) Draft Feasibility study Aug 97




RESPONSIBLE = TED CAMPBELL -

As Of Date : 19-Jan-91

Task Name

WETLANDS ASSESSHENT - PH 1
SUBMIT DRAFT WORK PLAN

WETLANDS ASSESSMENT - PH 2

AGENCY REVIEW

NAVY RECVS COMMENTS
PREPARE DRAFT/FINAL
SUBMIT ORAFT/FINAL
WRK PLAN FINALIZED
FIELD WORK, DATA RPT
SUBMIT DRFT DATA RPT
AGENCY REVIEW

NAVY RECVS COMMENTS
PREPARE DRAFT/FINAL
SUBMIT DRAFT/FINAL
DATA RPT FINALIZED

SUBMIT DRAFT WK PLAN
AGENCY REVIEW

NAYY RECVS COMMENTS
PREPARE DRAFT/FINAL
SUBMIT DRAFT/FINAL
WK PLANS FINALIZED
FIELD WORK & RPT
SUBMIT DRAFT RI RPT
AGENCY REVIEW

NAW RECVS COMMENTS
PREPARE DRAFT/FINAL
SUBMIT DRAFT/FINAL
R1 REPORT FINALIZED

+ BASELINE RISK
RISK, FS, TREATABILITY

+ RISK ASSESSMENT
+ TREATABILITY STUDY
+ FEASIBILITY sTUWOY

+ PROPOSED RAP

+ RECORD OF DECISION
+ REMED. DESIGN RPT
+ REMED. ACTION WP
+ FINAL REMED. RPT

Start
Date

End
Date

15-Jut-92 12-Jul-94
15-Jut-92 17-Jut-92
18-Jul-92 17-0¢t-92
18-0ct-92 20-0ct-92
21-0c¢t-92 23-Fch-93
24-Feb-93 26-Feb-93
27-Feb-93 28-Mar-93
29-Mar-93 28-0ct-93
29-0ct-93 31-0¢t-93
1-Nov-93 3-Feb-94
4-Feb-94 6-Feb-94
7-Fcb-94 8-Jun-94
9-Jun-94 11-Juri-94
12-Jdun-94 12-Jut-94
29-0ct-93 30-Her-96
29-0ct-93 31-0¢t-93
1-Nov-93 3-Feb-94
4-Feb-94 6-Feb-94
7-Feb-94 8-Jun-94
9-Jun-94 11-Jun-94
12-Jun-94 12-Jul-94
13-Jut-94 17-Jut-95
18-Jut-95 20-Jut-95
21-Jut-95 20-0ct-95
21-0¢t-95 23-0ct-95
24-0ct-95 26-Feb-96
27-Feb-96 29-Feb-96
1-Har-96 30-Har-96
18-Jut-95 4-0ct-96
5-0ct-96 13-May-98
5-0ct-96 13-Hay-98
5-0ct-96 13-Hay-98
5-0Oct-96 13-Hay-98
14-May-98 12-Aug-99
13-Aug-99 23-Jut-00
14-Aug-99 2-Nov-00
3-Nov-00 26-Jan-02
27-Jan-02 11-May-04

OPERABLE UNITS 15, 16, 17
Schedule File - BATCH5

Duratn
(Days)

120

30
360
3

90
120

30
434
569
569
569
569
444
336
435
43s
815

92

93

1 2 1

11

1 1 1

11

94

Aug Sep OctNov Dec JanFeb MarApr May Jun JulAug Sep Oct NovDec Jan FebMar Apr MayJun Jul Aug
1 1 11 1T 1 1

1 1 1

1 1 1

SepOct Nov
1 1 11 1

EERR Dctail Task

W8 (Progress)
WR__ (S|ack)

-

Summary Task

(Progress)

. ==5-- (Slack)
Progress shows Percent Achieved on Actual

s --- Scale: 8 days per character

>

*e*2e Baseline
Conflict

.. pesource delay
4 Milestone






