
4 

e- DEPARTMENT OF THE NAVY 
SOUTHERN DIVISION 

NAVAL FACILITIES ENGINEERING COMM4ND 

1 .  6 c:r - .c 3 .  - e  

Mr. J e f f  Crane 
U.S. Environmental Protection Agency 
Region I V  
345 Courtland Street ,  N.E. 
Atlanta, Georgia 30365 

32501.000 
03.03.00.0005 

PLCASC AODICSS ICPLT 10 Tnc 
CO.*YANDING O r V I C C I .  NO1 10 
7MC sIG*cn OF I M t S  L L I I I I .  
nsrcn 10. 

5090/11 
Code 18214 
22  JAN 

Dear Mr. Crane: 

Enclosed is  the revised S i t e  Management P l a n  for Naval Air Station Pensacola, 
Florida.  Th i s  plan has been revised based on comments received from the 
Florida Department o f  Environmental Regulation on 20 December 1990 and on the  
meeting between this comnand and EPA on 27 December 1990. 

Please ca l l  Mr. Ted Campbell, Code 18214, (803) 743-0576, i f  you have any a fur ther  questions. 

Si ncerely , 
G. C. BRADLEY, P . E .  
MAD,  REMEDWL AC7lVlTlES 

copy t o  : 
NAS Pensacola (Ron Joyner) (w/encl) 
FDER (Eric Nuzie) (w/o encl ) 
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SITE-- 19 JANCJARY 1991 
Naval Air Station 
&macola. Florida mqe 1 of 13 

%ree major investigation prugrams have been conducted at NAS -cola 
under the "avy IRP progranss: Initial Assessment SlzUdy (IAS); 
Verification Study (VS) : and confirmation Stur*ty (a). 'Ihe IAS (1982-83) was 
condllcted by the Naval Energy and Em- SupprtActivity (m) to 
identify and assess sites that a x l d  pose a potential threat to humn health 
or the environment as a result of contamination froan past naval operations. 

confirm/refute the presence of contamination at specific sites identified in 
the I A S ,  and if contamination was detected, evaluate its magnitUde/extent to a 
degree that would a l l c r w  recagamendations of remedial actions. 
Assessnent (m) has also been aanpleted. 

?he VS (1984) and CS (1985-86) were ~01~IUcted by mghty and Miller, Inc to 

A FK3.A Facility 

A total of 39 potential sources of contamination (PSCs) are currently 
being addressed at NAs -cola. m t y - t w o  pscs are undeqoing smeenhg 
and seventeen pscs require R I P .  In addition to the 39 RCs, three other 
areas will be cansidered as supporting data warrants. These areas include the 
Bayou Grarde, NASP wetlar&, and Pensacola Bay. 

pscs umkqoing screening are not included in the SMP. 
19, 20, 23, and 37 have been transferred to the Und- Storage Tank 
program and are not hluded  in the SMP. 
23 October 1990 for a ccaplete list of FSCs undergoing =/=and smeenhg. 

Additionally, p s C s  

See A of the FFA dated 

As agreed to in the FFA, this SMP will be updated yearly. Updates will 
reflect changes in project priorities, changes in scheduling, and sites added 
or deleted due to site conditions and continued agency and TRC review. 

Rationale for operable Wt Si te  Grtnpixqs 

TO facilitate inplemmtation of the NAS Pensacola RI/FS program, the 20 areas 
of consideration have been clustered into 17 operable U n i t s  (OU). 
operable units  are being phased (%orst first") based on investigation 
priorities and schedule optimization. As discussed in the Work Plans of June 
1990 (Ecology and Envirormrerrt ) ,  it w a s  not feasible to investigate a l l  20 
sites concurrently. A phased apmach has therefore been ~lemented. The 
phasing priorities were foxnulate3 in the Site Management Plan, June 1990 
(Ecology and Environment) of the Work Plans. 
1990. 

These 

'Ibis Plan was approved on 23 O c t  



SITE-PIAN 19 JANI;TARY 1991 

pensacola. Flori wqe 2 of 13 
* " N a v a l A i r S t a t i t  

It should be noted that the *W.m&nelg uperable units are presently 
o m z e d  into %atches**. 
a t  the same timne. It is aphasized that the aperable units w i t h i n  these 
batches will ultimately proceed a t  their uwn pace, dependins on site 
caditions and individual scheaulh.~. 
and operable uni t  phasing follows. 

These batches represent Ws a c h  will be initiated 

A cmplete &he of the PSC sroupw 

*** mte: (1) SMP SCherhiLe assumes no aispute resolution. 
(2) w l y  reports will be suhitted as recpind in the m. 

s u b i t t e d  wnament w i t h  Work Plans and are not listed as 
separate deliverables. 

(3) sampling and Analysis Plans and Health and safety Plans are 

c 



. .  

>-- 

sITE-pUsEl 19 JANUARY 1991 

-cola. Florida w e  3 of 13 
Naval A i r  station 

m m  1: 
1 A 
2 B 

3 C 
4 D 
5 E 

Batch 2: 

6 F 
- 
7 G 
8 J 
9 M 

Batch 3: 

10 0 

Eatdl 4: 

11 P 
l2 Q 
13 H 
14 I 

Batch 5: 

15 R 
16 S 
17 T 

szzwl 

1 
11 
26 

2 
15 
30 

9 
29 

27 
3 
31 

32 
33 

38 
39 
22 
17 

40 
41 
42 

SITE IxsaUmTrn 

sanitary Landfill 
N. Chenlier D i s p o s a l  Area 
Supply Q$mt Storage Area 

waterfront sediments Area 
pesticide Fhsate D k p .  Area 
WlilainrJS 649 and 755 

Navy Yard D i s p c 6 a l  Area 
Soil South of Bldg 3460 

Radium Dia l .  Shop !%wer 

Soil North of Bldg 648 
crashcmwl.minhg Area 

Bldg 71 
OakGruve Site  

Transfom Storage Yard 
Refue l s  Repair shop 

Bayou Grande Area 
NASP wetlands 
Fensawla Bay Area 

(Sites  11 and 26 have been 
grouped into one OU due 
to geognphic proximity) 

(Sites  9 and 29 have been 
grouped into one OU due 
to geographic proximity) 

(Sites 32 and 33 have been 
grouped into one OU due 
to geogramc Proximity) 
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.. . . .  S x T E l a w G m m m ~  19 JANUARY 1991 
Naval Air statim 
pensamla. Florida Daue 4 of 13 

Bxmi 1: 

0- UNIT ?hse S i t e  No. 

ou #I sanitary Landfill 1 

ou #2 N Chavalier D@. Area 11 

ou #3 waterfront sediments Area 2 

W l Y  Wt=t storage Area 26 

#4 pesticide Rinsate D i s p .  Area 15 

ou #5 wlildirrgs 649 and 755 30 

(3) Draft Iu: RePo& 
(4) D r a f t  Baseline Risk Assessment 
(5 )  Draft Risk Assessment 
(6 )  DraftTreatabilityStudy 
( 7 )  DraftFeas ib i l i tys tudy 

mdline 

4 Jun 91 

Proiected 

4 Jun 91 

May 93 
N w  93 
Jul 95 
Jul 95 
Jul 95 



RESPONSIBLE : TED CAMPBELL - OPERABLE UNITS 1, 2, 3, 4, 5 
As-of D a t e  : 19-Jan-91 9:OOa Schedule F i l e  : BATCH1 

T a s k  Nem, 

WORK PLAN APPROVAL 
R I / F S  PHASE 1 

FIELD KIRK, DATA RPT 
SUBMIT DRFT DATA RPT 
AGENCY REVIEW 
NAVY RECVS COMMENTS 
PREPARE DRAFT/FINAL 
SUBMIT DRAFT/FINAL 
DATA RPT F INALIZED 

SUBMIT DRAFT IJK PLAN 
AGENCY REVIEW 
NAVY RECVS COMHENTS 
PREPARE DRAFT/FINAL 
SUBMIT DRAFT/FINAL 
WK PLANS FINALIZED 
FIELD WORK 8 RPT 
SUBMIT DRAFT R I  RPT 
AGENCY REVIEW 
NAVY RECVS COMMENTS 
PREPARE DRAFT/FINAL 
SUBMIT DRAFT/FINAL 
R I  REPORT F I N A L I Z E D  

PREPARE DRFT BASELINE 
SUBMIT DRAFT BASELINE 
AGENCY REVIEW 
NAVY RECVS COMMENTS 
PREPARE DRAFT/FINAL 
SUBMIT DRAFT/FINAL , 
BASELINE F I N A L I Z E D  

RISK, FS, TREATABILITY 
+ RISK ASSESSMENT 
+ TREATABILITY STUDY 
+ F E A S I B I L I T Y  STUDY 

R I / F S  PHASE 11 

BASELINE RISK 

+ PROPOSED RAP 
+ RECORD OF DECISION 
+ REMED. DESIGN RPT 
+ REMED. ACTION UP 
+ FINAL REMED. RPT 

S t a r t  ~ n d  
D a t e  D a t e  

23-0ct-90 2 3 - O c t - 9 0  
24-0ct-90 1 3 - F e b - 9 2  
24-0ct-90 1-JUI-91 
2-Jw-91 4-Jw-91 
5-Jm-91 4-Sep-91 
5-Sep-91 7- Sep- 91 
8-Sep-91 10-Jan-92 

11 - Jan-92 13- Jan-92 
14-Jan-92 1 3 - F e b- 9 2  
2-Jm-91 1- F e b- 9 4  

5-Jun-91 4- S e p- 9 1  
5-Sep-91 7 - S e p - 9 1  
8-Sep-91 10-Jan-92 

11 - Jan-92 13- Jan-92 
14-Jan-92 1 3 - F e b - 9 2  
14-Feb-92 1 9- M a y- 9 3  
2 0- M a y - 9 3  22- May- 93 
23 - M a y - 9 3  22-Aug -93 
2 3 - A u g - 9 3  25 -Aug-  93 
2 6 - A u g - 9 3  2 8- D e c- 9 3  
29-Dec-93 3 1- D e c- 9 3  

1-Jan-94 1 - F e b - 9 4  
2 0- M a y - 9 3  a-~ug-94 
2 0- M a y - 9 3  2 6 - N o v - 9 3  

3 0 - N o v - 9 3  3 - M a r - 9 4  
4 - M a r - 9 4  6 - M a r - 9 4  
7 - M a r - 9 4  6-Jul-94 

2-Juri-91 4-Ju~-91 

27- NOV- 93 29-NOV-93 

7-Jul-94 9-Jut-94 
10- Jul -94 8 - A u g - 9 4  

9 - A u g - 9 4  1 7 - M a r - 9 6  
9 - A u g - 9 4  1 7 - M a r - 9 6  
9 - A u g - 9 4  1 7 - M a r - 9 6  
9 - A u g - 9 4  1 7 - M a r - 9 6  

1 8 - M a r - 9 6  15-Jun-97 
16- Jun-97 2 7- M a y- 9 8  
17-Jun-97 5-sep-98 
6 - S e p - 9 8  2 8 - N o v - 9 9  

2 9 - N o v - 0 9  1 6 - M a r - 0 2  

90 91 92 
D u r a t n  NovDec Jan F e b n a r  A p r  M a y  JunJul Aug Sep O c t N o v  Dee J a n F e b  M a r  A p r M a y  Jun Jul AugSep O c t  NovOec 
( D e y s ) 1 1  2 1 1  1 1  1 1  1 1  1 1  1 2 1  1 1 1  1 1  1 1  1 1 1  

1 ' . .  . I . .  . . . . . . . . . . . . . . . . . . . . . .  
463 a . . . . . . . . . .  
214 . . . . . . . . . . . . . . . . . .  - 

3 . . .  
90 . . .  
3 . . .  

120 . . .  
3 . . .  

30 . . .  
948 . . .  

3 . . .  
90 . . .  

' . . . .  . . . . . . . . . . . . . . .  . . . .  - . . . . . . . . . . . . . . .  
I . . . . . . .  . . . . . . . . . . .  . . . . . . . .  - . . . . . . . . . . .  

. . . . . . . . . . . .  - . . . . . . . . . .  

. . . .  - . . . . . . . . . . . . . . .  

. . . . . . . . . . . .  ' . . . . . . . . . .  

. . . .  . . . .  . . . . . . . . . . . . . . .  ' 
3 . .  . . . . . . .  . . . . . . . . . . . . . . .  
3 . . . . . . . . . . . . . .  .. . . . . . . . . . . .  120 . .  1 .  . . . . . . .  - . . . . . . . . . . .  

. . . . . . . . . . . .  - . . . . . . . . . .  200 i :  : I . .  . . . . . . . . . . .  
3 . . .  

90 . . .  
3 . . .  

120 . . .  
3 . . .  

30 . . .  
434 . . .  
185 . . .  

3 . . .  
90 . . .  
3 . . .  

120 . . .  
3 . . .  

30 . . .  
569 . . .  
569 . . .  
569 . . .  
569 . . .  
444 . f . 
336 . . .  
435 . . .  
435 . . .  
815 . - . 

. . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . .  



RESPONSIBLE : TED CAMPBELL - OPERABLE UNITS 6, 7, 8, 9 
~ As-of D a t e  : 19-Jan-91 9:OOa S c h e d u l e  F i l e  : BATCH2 

T a s k  N a  

W R K  PLAN APPROVED 
RI /FS PHASE I 

FIELD UORK, DATA RPT 
SUBMIT DRFT DATA RPT 
AGENCY REVIEW 
NAVY RECVS COMnENTS 
PREPARE DRAFT/FINAL 
SUBMIT DRAFT/FINAL 
DATA RPT FINALIZED 

SUBMIT DRAFT UK PLAN 
AGENCY REVIEW 
N A W  RECVS COMnENTS 
PREPARE DRAFT/FINAL 
SUBMIT DRAFT/FlNAL 
UK PLANS FINALIZED 
FIELD W X K  & RPT 
SUBMIT DRAFT R I  RPT 
AGENCY REVIEU 
NAVY RECVS COMnENTS 
PREPARE DRAFT/FINAL 
SUBMIT DRAFT/FINAL 
R1  REPORT FINALIZED 

PREPARE DRFT BASELINE 
SUBMIT DRAFT BASELINE 
AGENCY REVIEW 
NAVY RECVS COMMENTS 
PREPARE DRAFT/FlNAL 
SUBMIT DRAFT/FINAL 
BASEL I NE FINAL I ZED ' 

RISK, FS, TREATABILITY 
+ RISK ASSESSMENT 
+ TREATABILITY STUDY 
+ FEASIBIL ITY STUDY 

R I /FS  PHASE I 1  

BASELINE RISK 

+ PROPOSED RAP 
+ RECORD OF DECISION 
+ REMED. DESIGN RPT 
+ REMED. ACTION UP 
+ FINAL REMED. RPT 

90 91 92 
D u r a t n  NovDec Jan F e b l l a r  Apr May  JunJul Aug Sep OctNov 'Dec  JanFeb  M a r  Ap rMay  Jur Jut AugSep  Oct NovDec S t a r t  End 

D a t a  D a t e  ( D a y s ) 1 1  2 1 1  1 1  1 1  1 1  1 1  1 2 1  1 1 1  1 1  1 1  1 1 1  

23-0ct-90 23-0ct-90 
15- Mar- 91  9 -Aug -92  
15- Mar- 91  27-Nov- 91 

2- Dec- 91  4-Mar- 92 
5 - M a r - 9 2  7- Mar- 92  
8 - M a r - 9 2  7-Jut-92 
8-Jul-92 10-Jut-92 

11-Jut-92 9 -Aug -92  
29 -Nov -91  29-Jut-94 
29- Nov- 91  1-Dec-91 

2- Dec- 91  4- Mar- 92  
5- Mar- 92  7- Mar- 92  
8 - M e r - 9 2  7-Jut-92 
8-Jut-92 10-Jut-92 

11-Jul-92 9 -Aug -92  
10 -Aug -92  15-NOV-93 
16-NoV-93 18-NOV-93 
19- Nov- 93 20- Feb- 94  
22- Feb- 94  24-Feb- 94 
25- Feb- 94  2 5 - J u ~ - 9 4  
26-Jw-94 28-Jm-94 
29-Ju~-94 29-Jut-94 
16- Nov- 93  6- Feb- 95  
16 -Nov -93  24-May-94 
25-May-94 27-May- 94 
28- Ma y-94 27-Aug - 94 
28- Aug- 94 30 -Aug -94  
31- Aug- 94  3-Jan-95 
4-Jan-95 6-Jan-95 
7-Jan-95 6- Feb- 95  
7 - F e b - 9 5  11-Sep- 96 
7- Feb- 95  11-Sep-96 
7 - F e b - 9 5  11 -Sep -96  
7 - F e b - 9 5  11 -Sep -96  

12- Sep- 96  12 -Dec -97  
13- Dec- 97  22-Nov- 98 
14 -Dec -97  7- M a r  -99 
8- M a r  - 99 25 -May- 00 

26-Hay-00 10-Sep-02 

29-NOV-91 1 - D ~ c - 9 1  

1 
502 
253 

3 
90 
3 

120 
3 

30 
948 

3 
90 
3 

120 
3 

30 
450 

3 
90 
3 

120 
3 

30 
434 
185 

3 
90 
3 

120 
3 

30 
5 6 9  
569 
569 
5 6 9  
4 4 4  
336 
435  
435  
815  

. . . .  . . .  . . .  . . .  . . .  . . .  . . .  . . .  . . .  . . .  . . .  . . .  . . .  . . .  . . .  . . .  . . .  . . .  . . .  . . .  . . .  . . .  . . .  . . .  . . .  . . .  . . .  . . .  . . .  . . .  . . .  . . .  . . .  . . .  . . .  . . .  . . .  . . .  . . .  . . .  

. I  . .  . .  . .  . .  . .  . .  . .  . .  . .  . .  . .  . .  . .  . .  . .  . .  . .  . .  . .  . .  . .  . .  . .  . .  . .  . .  . .  . .  . .  . .  . .  . .  . .  . .  . .  . .  . .  . .  . .  

. . . . . . . . . . . . . . . . . . . . .  ~~ . . . .  . . . . . . . . . . . . .  . . . . . . . .  . . . . . . . .  . . . . . . . .  . . . . . . . .  . . . . . . . .  . . . . . . . .  . . . . . . . .  . . . . . . . .  . . . . . . . .  . . . . . . . .  . . . . . . . .  . . . . . . . .  . . . . . . . .  . . . . . . . .  . . . . . . . .  . . . . . . . .  . . . . . . . .  . . . . . . . .  . . . . . . . .  . . . . . . . .  . . . . . . . .  . . . . . . . .  . . . . . . . .  . . . . . . . .  . . . . . . . .  . . . . . . . .  . . . . . . . .  . . . . . . . .  . . . . . . . .  . . . . . . . .  . . . . . . . .  . . . . . . . .  . . . . . . . .  . . . . . . . .  . . . . . . . .  . . . . . . . .  . . . . . . . .  

rn . . . . . . . . .  - . . . . . . . . .  
. . . .  - . . . . .  
. . . . . . . .  -. . . .  

rn . . .  . . . . .  
. . . . . . . .  ' . . . .  
8 . . . . . . . . .  - . . . . . . . . .  
. . . .  - . .  . . .  8 . . .  . . . . .  
. . . . . . . . . . . . . .  - . . . . . . . .  . . . . . . . . .  .... . . . . . . . . . . . . .  . . . . . . . . . . . . .  . . . . . . . . . . . . .  . . . . . . . . . . . . .  . . . . . . . . . . . . .  . . . . . . . . . . . . .  . . . . . . . . . . . . .  . . . . . . . . . . . . .  . . . . . . . . . . . . .  . . . . . . . . . . . . .  . . . . . . . . . . . . .  . . . . . . . . . . . . .  . . . . . . . . . . . . .  . . . . . . . . . . . . .  . . . . . . . . . . . . .  . . . . . . . . . . . . .  . . . . . . . . . . . . .  . . . . . . . . . . . . .  . . . . . . . . . . . . .  . . . . . . . . . . . . .  . . . . . . . . . . . . .  . . . . . . . . . . . . .  . . . . . . . . . . . . .  



OPERABIE UNIT me 
W #6 Navy Yard D i s p o s a l  Area 

soil sarth of Bldg 3460 

(XJ #7 Radium D i a l  Shop Sewer 

aJ #9 Soil. North of Bldg 648 

(19912 

(3) Draft RI mrt 
(4) I)raft Baseline Risk Assessnerrt 
( 5 )  crraft Risk Assessnent 
(6 )  DraftTmatabfiitystudy 
( 7 )  DraftFeasibi l i tystUtty  

Deadline 

1 Dec 91 

Si te  No. 

9 
29 

27 

3 

31 

proiected 

1 Dec 91 

Nov 93 
May 94 
Jan 96 
Jan 96 
Jan 96 



3: 

OPERABLE UNIT ms 

(19911 

(1) Dmft €base I Work Plan 

(2) D r a f t p h a s e I D a t a ~ r t  

(4) D r a f t  Eaeport 
(5) Draft Baseline Risk - 
( 7 )  ~ r a f t T m a t a b i l i t y S t W  
( 8 )  ~ r a f t ~ e a s i b i l i t y m  

(3) Draft phase I1 Work Plan 

(6) D r a f t  Risk Assessmerrt 

mdline 

17 Apr 91 

S i t e  No. 

32 
33 

Jul 92 
Jul 92 

-Apr 94 
oct 94 
Jun 96 
Jun 96 
Jun 96 



RESPOWSIBLE : TED CAMPBELL - OPERABLE UNIT 10 
~ As O f  D a t e  : 19-Jan-91 S c h e d u l e  F i l e  : BATCH3 

Task  Name 

RI/FS PHASE 1 
SUBMIT DRAFT W R K  PLAN 
AGENCY REVIEW 
NAVY RECVS COMMENTS 
PREPARE DRAFT/FINAL 
SUBMIT DRAFT/FINAL 
W R K  PLAN FINALIZED 
FIELD WRK, DATA RPT 
SUBMIT DRFT DATA RPT 
AGENCY REVIEW 
NAVY RECVS COMMENTS 
PREPARE DRAFT/FINAL 
SUBMIT DRAFT/FINAL 

-DATA RPT FINALIZED 
Rl/FS PHASE 11 

SUBMIT DRAFT UK PLAN 
AGENCY REVIEW 
NAVY RECVS COMMENTS 
PREPARE DRAFT/FINAL 
SUBMIT DRAFT/FINAL 
UK PLANS FINALIZED 
FIELD WORK & RPT 
SUBMIT DRAFT R I  RPT 
AGENCY REVIEW 
NAVY RECVS C W E N T S  
PREPARE DRAFT/FINAL 
SUBMIT DRAFT/FINAL 
R I  REPORT FINALIZED 

RISK, FS, TREATABILITY 
+ RISK ASSESSNENT 
+ TREATABILITY STUDY 
+ FEASIBILITY STUDY 

+ BASELINE RISK 

+ PROPOSED RAP 
+ RECORD OF DECISION 
+ REMEO. DESIGN RPT 
+ REMED. ACTION UP 
+ FINAL REMED. RPT 

91 92 
S t a r t  E n d  D u r a t n  May  Jm Jul Aug Sep O c t  N o v  D e c  Jan F c b  M a r  Apr Nay Jun Jul Aug Sep Oct Nov D c c  
O a t c  D a t e  ( D a y s ) 1 1  1 1 1 1  1 1 2 1 1  1 1 1 1  1 1 1  1 1  

1 5- A p r - 9 1  11-Apr-93 
1 5- A p r - 9 1  17- Apr- 91  
1 8- A p r - 9 1  18-Jut-91 
19-Jut-91 21-Jut-91 
22-Jut-91 21-NOV-91 
22-NOV-91 24-NOV-91 
25- Nov- 91  26-Oec- 91 
27- Dec- 91  28-Jul-92 
29- Jut -92 31 -Jut - 92 
1 -Aug- 92 31 -0c t - 92 
1-NOV-92 3-NOV-92 
4- Nov- 92  9 - M a r - 9 3  

1 0- Mar  - 93 1 2-Mar  -93 
13- Mar- 93  1 1 - A p r - 9 3  
29-~ut-92 za-~ec-gb 
29-Jul-92 31-Jut-92 

1-AM-92 31-0ct-92 
1-NOV-92 3 -Nov -92  
4- Nov- 92 9- Mar- 93  

10- Mar- 93  12- Mar  -93 
13- Mar- 93  1 1 - A p r - 9 3  
12- Apr  - 93 1 6 - A p r - 9 4  
1 7 - A p r - 9 4  1 9 - A p r - 9 4  
2 0 - A p r - 9 4  20-Jut-94 
21-Jut-94 23-Jut-94 
24-Jut-94 23-NoV-94 
25-NOV-94 27-Nov-94 
28- NQV- 94 za -~ec  - 94 
1 7- A p r  - 94 6- Ju 1 - 95 
7-Jut-95 11 -Feb -97  
7-Jut-95 11- Feb- 97  
7- Jut -95 1 1 - F eb-97 
7- Ju 1 - 9 5  1 1 - F e b - 9 7  

12- Feb- 97  1 2 - M a y 9 8  
13- May- 98 23 - A p r  - 99 
14-May- 98 3- Aug- 99  

4 -Aug -99  23-0ct-00 
2 4 - 0 c t  - 00 10- Feb-  03 

708 
3 

90 
3 

120 
3 

30 
210 

3 
90 
3 

120 
3 

30 
858 

3 
90 
3 

120 
3 

30 
360 

3 
90 
3 

120 
3 

30 
434 
569 
569 
569 
569 
444 
336 
435 
435  
815 

. . . . . . . . . . . .  . . .  . .  8 - . . . . . . . . . . . .  . . .  . .  
. .  .-. . . . . . . .  . . . . .  
. . . . . . .  - : . .  . . . .  . . . . .  
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Naval A i r  station 
FenSamla. Florida 

Bldg 71 
OakGraveQmpgraund 
-=Repairshap 
Transformer storage Yard 

gmw?mms (19911 
(1) Draft Fhase I Work Plan 

(2) m m s e I m t a R e p o r t  
(3) 
(4) D r a f t  Fu €&port 
( 5 )  DKaft Baseline Risk Assessnent 

Draft €%e I1 Work Plan 

( 6 )  Draft Risk ASSSSWnt 
(7 )  DraftTreatabilityStudy 
( 8 )  Draft F e a s i b i l i t y  Sturly 

Site No. 

38 
39 
22 
17 

Deadline projected 

17 Jul 91 

O c t  92 
Oct 92 

- J u l  94 
Jan 95 
Aug 96 
Aug 96 
Aug 96 



1 RESPOIlSlBLE : TED CAnPBELL . OPERABLE U N I T S  11. 12. 13. 14 
As O f  D a t e  : 19-Jan-91 Schsdulc F i l e  : BATCH4 

~ T a s k  Neme 

R I / F S  PHASE 1 
SUBMIT DRAFT WORK PLAN 
AGENCY REVIEW 
NAVY RECVS COMMENTS 
PREPARE DRAFT/FINAL 
SUBMIT DRAFT/FINAL 
WORK PLAN F I N A L I Z E D  
F I E L D  WRK. DATA RPT 
SUBMIT DRFT DATA RPT 
AGENCY REVIEW 
NAVY RECVS COMMENTS 
PREPARE DRAFT/FINAL 
SUBMIT DRAFT/F 1 NAL 
DATA RPT F INALIZED 

SUBMIT DRAFT WK PLAN 
AGENCY REVIEW 
NAVY RECVS COMMENTS 
PREPARE DRAFT/FINAL 
SUBMIT DRAFT/FINAL 
WK PLANS FINALIZED 
FIELD UORK & RPT 
SUBMIT DRAFT R I  RPT 
AGENCY REVIEW 
NAVY RECVS COMMENTS 
PREPARE DRAFT/FINAL 
SUBMIT DRAFT/FINAL 
R I  REPORT F I N A L I Z E D  

R I / F S  PHASE I 1  

+ BASELINE R I S K  
RISK. FS. TREATABILITY. 
+ R I S K  ASSESSENT 
+ TREATABILITY STUDY 
+ F E A S I B I L I T Y  STUDY 

+ PROPOSED RAP 
+ RECORD OF DECISION 
+ REMED . DESIGN RPT 
+ REMED . ACTION UP 
+ F I N A L  REMED . RPT 

91 92 
S t a r t  E n d  D u r a t n  Aug Sep Oct N o v  Dec Jan F e b  M a r  Apr M a y  Jun Jut Aug S a p  Oct N o v  D e c  
D a t e  D a t e  ( D a y s )  1 1  1 1  1 2  1 1  1 1  1 1  1 1  1 1  1 

15- Jul-91 
15- Jut-91 
18- Jul-91 
18-Oct-91 
21 -Oct-91 
24- F c b - 9 2  
27- Fcb-92 
2 8- M a r - 9 2  
28- Oct -92 
31 -Oc t -92 

11-Jut-93 708 -4 

17-Jut-91 3 .  . . . . . . . . .  . . . .  
20-Oct-91 3 . . . . . . . . . . . . .  . . .  
2 3- F e b- 9 2  120 . . .  . . . . .  . .  . .  
17-Oc t -91 9 0-  . . . . . . . . .  . . .  . .  

! 2 6 - F e b - 9 2  3 . . . . . . .  '. . . . . .  . .  
! 27-Oct-92 210 . . . . . . . .  
! 30-Oct-92 3 . . . . . . . . . . . .  . . .  = . 
! 2 - F e b - 9 3  90 . . . . . . . . . . . .  . .  
! 2 7 - M a r - 9 2  30 . . . . . . .  -. . . .  . .  - 

3 - F e b - 9 3  5 - F e b- 9 3  
6 - F e b - 9 3  7-Jun-93 
8-Jw-93 10-Jw-93 

11-Ju~-93 11-Jut-93 
28-0ct-92 3 0 - M a r - 9 5  
28-0ct-92 30-0ct-92 
31-0ct-92 2- F e b - 9 3  

3 - F e b - 9 3  5 - F e b - 9 3  
6 - F e b - 9 3  7-Jun-93 
8- Jun-93 10- Jun-93 

11- JW-93 11 dul-93 
12-Jut-93 16-Jul-94 
17-Jut-94 19-Jut-94 
20-Jut-94 1 9 - O c t - 9 4  
20-0ct-94 22-0ct-94 
23-0ct-94 2 5 - F e b - 9 5  
2 6 - F e b - 9 5  2 8 - F e b - 9 5  

1 - M a r - 9 5  3 0 - M a r - 9 5  
4 -OC t . 95 

5 - O c t - 9 5  1 2- M a y- 9 7  
5 - O c t - 9 5  1 2 - M a y - 9 7  
5 - O c t - 9 5  1 2 - M a y - 9 7  
5 - O c t - 9 5  1 2 - M a y - 9 7  

1 3 - M a y - 9 7  1 1 - A u g - 9 8  
1 2 - A u g - 9 8  23-Jut-99 
1 3 - A u g - 9 8  2 - N o v - 9 9  

3 - N o v - 9 9  25-Jan-01 
26- Jan-01 11 - M a y - 0 3  

1 7- JU l . 94 

3 . . . . . . . . . . . .  . . .  
120 . . . . . . . . . . . . . .  

3 . . .  . . . . . . . . .  . .  
858 . . . . . . . . . . . .  . .  

3 . . . . . . . . . . . .  . .  
90 . . . . . . . . . . . .  . .  
3 . . . . . . . . . . . .  

120 . . . . .  . . . . . .  
3 . . .  . .  . . . . . . .  

30 . . . . . . . . . . . .  . . .  

30 . . . . . .  . . . . . .  . .  
360 . . .  . . . . . . . . .  . .  

3 . . . . .  . . . . . . .  
3 . . . . . . . . . . . .  
3 . . .  . . . . . . . . .  

30 . . .  . . . . . . . . .  
434 . . . . . . . . . . .  
569 . . .  . . . . . . . . .  
569 . . . . .  . . . . . .  . .  
569 . . . . .  . . . . .  . .  
569 . . . . .  . . . .  . .  
444 . . .  . . . . . . . .  . .  
336 . . . . . . . . . . . .  . .  
435 . . . . . . . . . . . .  . .  
435 . . . . . . . . . . . .  
815 . . . . .  . . . . . . .  . .  

90 . . .  . .  . . . . . . .  . . .  
120 . . .  . . . . . . . . .  . .  

. .  

. .  
1 

. .  . .  . .  . .  . .  

. .  . .  . .  

.................................................................................................................................................... - D e t a i l  T a s k  - S u n n a r y  Task B a s e l i n e  
==- ( P r o g r e s s )  === (Progress) +w Conf l ic t  

P r o g r e s s  shous P e r c e n t  A c h i e v e d  on A c t u a l  
* , - ( S l a c k )  - ( S l a c k )  ..- R e s o u r c e  delay 

A M i l e s t o n e  . - a  ........ ' ... Scale: 6 days per c h a r a c t e r  .................................... ........................................................... 
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OPERABLEUNIT 

#- 
CU #16 
CXJ #17 

DIEL;NERABTEs (19911 

S i t e  No. 

40 
41 
42 

Deadline proiected 

Draft Wetlands Assessment Phase I Work Plan 
 raft Data ~eport 
Draft Wetlands 
DKaftlUReport 
DraftBaselineRiskAssessment 
DKaftRiskAssessnent 
Draft mtability study 
D r a f t  Feasibility study 

Phase I1 Work Plan 

'Jul 92 
OCt 93 
oct 93 
Jul 95 
Jan 96 
sep 97 
Aug 97 
Aug 97 

I O  



RESPONSIBLE : TED CAHPBELL - OPERABLE UNITS 15, 16, 17 
As O f  D a t e  : 19-Jan4 S c h e d u l e  F i l e  : BATCH5 

T a s k  Name 

WETLANDS ASSESSHENT - PH 1 
SUBMIT DRAFT W R K  PLAN 
AGENCY REVIEW 
NAVY RECVS CaMnENTS 
PREPARE DRAFT/FfNAL 
SUBMIT DRAFT/FINAL 
WRK PLAN FINALIZED 
FIELD WRK, DATA RPT 
SUBMIT DRFT DATA RPT 
AGENCY REVIEW 
Y A W  RECVS CDMMENTS 
PREPARE DRAFT/FINAL 
SUBHIT DRAFT/FINAL 
DATA RPT FINALIZED 

WETLANDS ASSESSMENT - PH 2 
SUBMIT DRAFT UK PLAN 
AGENCY REVIEW 
NAVY RECVS COHHENTS 
PREPARE DRAFT/FINAL 
SUBHIT DRAFT/FINAL 
UK PLANS FINALIZED 
FIELD UORK 8 RPT 
SUBMIT DRAFT R I  RPT 
AGENCY REVIEW 
N A W  RECVS COMMENTS 
PREPARE DRAFT/FINAL 
SUBHIT DRAFT/FINAL 
R I  REPORT FINALIZED 

RISK, FS, TREATABILITY 
+ RISK ASSESSMENT 
+ TREATABILITY STUDY 
+ FEASIBIL ITY STUOY 

+ BASELINE RISK 

+ PROPOSED RAP 
+ RECORD OF DECISION 
+ REMED. DESIGN RPT 
+ REMED. ACTION UP 
+ FINAL REMED. RPT 

92 93 94 
Aug Sep 0 c t N o v  Dec J a n F c b  M a r A p r  May  Jun J u l A u g  Sep O c t  NovDec Jan F e b n e r  A p r  M a y J m  Jut Aug S e t  N o v  S t a r t  End  

D a t e  D a t e  (Days)  1 1  1 1  1 2 1  1 1  1 1  1 1  1 1  1 1  1 1 1  1 1 1  1 1  1 1  1 
D u r a t n  

15-Jut-92 12-Jul-94 
15-Jut-92 17-Jut-92 
18- JU 1 -92 1 7-Oc t -92 
18-0ct-92 20-0ct-92 
21-0ct-92 23- Fcb- 93  
24- Feb- 93  26- Feb- 93 
2 7 - F e b - 9 3  28- Mar- 93 
2 9 - M a r - 9 3  28- Oc t- 93  
29-0ct-93 31-0ct-93 

1- N o v - 9 3  3- Feb- 94  
4 - F e b - 9 4  6- Feb- 94  
7 - F c b - 9 4  8-Jun-94 
9-Jm-94 11-Juri-94 

12-JUI-94 12-Jut-94 
29-0ct-93 30- Her- 96  
29-0ct-93 31-0ct-93 

1- N o v - 9 3  3- Feb- 94  
4 - F e b - 9 4  6- Feb- 94 
7 - F e b - 9 4  8-Jun-94 
9-J~#I-94 11-Jm-94 

12-Ju~-94 12-Jul-94 
13-Jut-94 17-Jut-95 
18-Jut-95 20-Jut-95 
21-Jut-95 20 -Oc t -95  
21-0ct-95 23 -Oc t -95  
2 4 - O c t - 9 5  26- Feb- 96  
2 7 - F e b - 9 6  29- Feb- 96  

1-Har-96 30- Har- 96  
18-Jut-95 4 - O c t - 9 6  
5- Oc t -96 13-May-98 
5-0ct-96 13- Hay- 98  
5 - O c t - 9 6  13-Hay- 98 
5-0ct-96 13-Hay- 98 

14-~ay-9a I ~ - A U ~ - W  
13-Aug -99  23-Jut-00 
1 4 - A u g - 9 9  2 -Nov -00  
3 - N o v- 0 0  26-Jan-02 

27-Jan-02 11-May-04 

708 
3 

90 
3 

120 
3 
30 

210 
3 

90 
3 

120 
3 

30 
858 

3 
90 
3 

120 
3 

30 
360 

3 
90 
3 

120 
3 

30 
434 
569 
569 
569 
569 
4 4 4  
336 
435 
43s 
81 5 
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P r o g r e s s  shows P e r c e n t  A c h i e v e d  on A c t u a l  
' .- ( S l a c k )  (Slack) . .- R e s o u r c e  delay 

A M i l e s t o n e  




