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Ms. Michelle M. Glenn 
Environmental Protection Agency 
Region IY 
Hazardous Waste/Federal Facil ities 
345 Court1 and S t ree t  
Atlanta, GA 30365 

Dear Ms. Glenn: 

The Federal Faci l i ty  Agreements for  Naval Air Station (NASI Cecil f ie ld ,  
Jacksonville and Pensacola were signed 23 October 1990. In a 31 Oct 1990 
letter,  EPA stated t h a t  from their perspective, the effective date,  as per 
Part  XXXY of the FFA, was 1 November 1990. 

Part  XI1 of the FFA requires the Navy t o  submit a Quarterly Progress Report. 
During discussions a t  a meeting held on 27 December 1990, a t  EPA Region IY's 
Atlanta,  GA, off ice and 4 January 1991, a t  FDER's Tallahassee, FL, office,  the 
parties came t o  an agreement tha t  the Navy would furnish the f i r s t  Quartly 
Progress Report by 10 Apr i l  1991. 

e 
To a s s i s t  i n  generation of a Quarterly Progress Report, enclosure ( l ) ,  is  
provided for review & comment. Please have your comments to  the Navy by 
22 March 1991. 

If  you have any questions on this matter, please contact Mr. Joel G. Murphy a t  
( 803) 743-0577. 

Si ncerely , 

3. B. MALONE, JR., P.E. 
Manager, IR East 

Encl : 
(1 A Navy SMP Quartly Progress Report 

copy to:  
NAS Cecil Field 
NAS Jacksonville (Code 184IR) 
NAS Pensacola 
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OUTLINE OF A NAVY FFA SMP QUARTLY PROGRESS REPORT 
, T 0 7  

1 . INTRODUCTION 

A. Background f o r  QPR 

- FFA - I n s t a l  l a t i o n  

Bo Operable u n i t s  and time per iod covered by t h i s  QPR. 

2 Operabl e u n i t  progress nar ra t ives 
( f o r  each operable u n i t )  

A. Discass tasks comp;eted since l a s t  QPR. 
B. Discuss tasks s t i l l  being worked. 
C. Discuss new tasks s ta r ted  
D. Discuss new tasks t o  be s ta r ted  next  quarter. 

( f o r  each task, inc lude any problems, so lu t ion  t o  problems, probable 
prevention, fu tu re  problems and possib le solut ions,  meeting SMP schedules, 
schedule s l i ps ,  new dates, reason, f u tu re  prevention, enclosure (1 )  etc.). 

3. Speci f ic  FFA task narrat ives. 

Discuss e f f o r t s  t o  meeting and accomplishing FFA administrat ion functions. 

i.e.- Disputes Resolut ion - S i t e  Management Plan 
. - Qua r t l y  Progress Report - Modi f ica t ion - Imp1 ementation Agreements 

Enclosure ( 1 ) 




