
D E P A R T M E N T  OF THE N A V Y  
SOUTHERN OlVlSlON 

NAVAL FACILITIES ENGINEERING COMMAND 

2 155 EAGLE OR.. P. 0. B O X  10068 

CHARLESTON. S. C. 294 1 1-0068 

CERTIFIED MAIL - RETURN RECEIPT REQUESTED 

Mr.  J e f f  Crane 
U.S. Environmental Protect ion Agency 
Region I V  
Waste Management D i v i s i on  
345 Courtland Street, N.E. 
At lanta,  GA 30365 

Dear Mr. Crane: 

32501.000 
03.03.00.0007 

COHYANO~NC OFFICER. NO1 T O  
TMC SU~NER or TMIS L E n E R .  
REFER TO: 

5090/11 
Code 18214 

Subj : FEDERAL FACILITY AGREEMENT (FFA) FOR NAVAL A I R  STATION (NAS) , PENSACOLA 

Dear Mr. Nuzie: 

-- We are forwarding enclosure (l), a F ina l  S i t e  Management Plan (SMP) f o r  NAS 
Pensacola as required by the subject  agreement. This SMP was revised based on 
comments received from EPA on 13 february 1991 and resu l t s  of discussion 
dur ing a meeting between EPA, FDER, and Southern Div is ion on 13, 14 February 
1991. 

Please c a l l  Mr.  Ted Campbell, Code 18214, a t  (803) 743-0534 f o r  any questions 
regardi  ng t h i  s matter . 

S i  ncerely , 

J .  B. MALONE JR., P.E. 
Manager, IR E a s t  

Encl : 
( 1  NASP S i t e  Management Plan 

copy to :  
NAS Pensacola (Ron Joyner) 
FDER ( E r i c  Nuzie) 

. .  . .-C 

Katie.Moran
Typewritten Text
N00204.AR.000197NAS PENSACOLA5090.3a

Katie.Moran
Typewritten Text
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flnree investigation programs have been at NAs &macola under 
the mP/NaVy prupams: Initial Assessment Study (M) : Verification 
Study (VS) : and confirmation Study ((23). "he IAS (1982-83) was condllcted by 
the Naval Energy and Environmental S u p p r t  Activity (NEIBA) to identify and 
assess sites that could pose a potential threat to human health or the 
envimnnmt as a result of amtamination f m  past ~ v d l  operations. % VS 
(1984) and CS (1985-86) were corducted by Geraghty and Miller, Inc to 
Canfirq/refub the presence of contamination at specific sites identified in 
the IAS. A RCRA Facility Assessnent (RF'A) has also been cmpleted. 

A total of 39 potential sources of contamination (PSCS) are Cwrently 
being a- at NAs Pensamla. 
and seventeen pscs require RI/FS. 
areas will be considered as sup~10rth-q data warrants. 
Bayou Grande, NASP wetlands, and Pensacola Bay. 

'Itenty-two PScS are undergoing screening 
In addition to the 39 E&, three other 

These areas include the 

PSCs undeqoing screening are not hcludd in the SMP. Huwever, these PSCs 
are P- in the IR program and the schedule status will be continually 
tracked and updated by all R€Ms. Additionally, PSCs 19, 20, 23, ard 37 have 
been t r a n s f d  to the ~ndeqround storage ~ a n k  (USTI pr~gram and are not 
included in the SMP. 
remediation of petroleum contaminated sites. See Appendix A of the FFA dated 
23 October 1990 for a q l e t e  list of PSCs undergoing RI/FS and Srreening. 

@ . The UST program is a state regulated process for 

As agreed to in the F'F'A, this SMP will be updated yearly. Updates will 
reflect changes in project priorities, changes in scheduling; and sites added 
or deleted due to site conditions and continued agency and TRC review. 

Rationale for operable unit site Group- 

To facilitate implementation of the NAS Pensamla RI/FS program, the 20 amas 
of consideration have been clustered into 17 operable U n i t s  (W). These 
ous are being phased based on investigation priorities and schedule 
optimization. 
Plan, June 1990 (Ecology and Environment) of the Work Plans. 
appmed on 23 Oct 1990. 

The phasing priorities were formulated in the Site Managemsnt 
This Plan was  

*** Note: (1) The SMP schedule assumes no dispute resolution. 
(2) Quarterly reports will be suhitted as required in the FFA. 
(3) Sanp1h-q and Analysis Plans and Health and Safety Plans are 

submitted concurrent with Work Plans and are not listed as 
separate deliverables. 
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SITE-PIAN 26 1991 
Naval Air statim 
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sanitary Lardfill 

N. Chevalier Dispc6al Area (Sites 11 and 26 have been 
supply rn stolrage k e a  groupedintoonecI[Jb 

to geographic Proximity) 
Waterfront sediments Area 

Buildings 649 and 755 

Soil South of Bldg 3460 
Navy Yard Dispc6al Area 

Radium Dial Shop Sewer 

crash crew Training Area 

Soil N o r t h  of Bldg  648 

Bldg 71 

=rove campground S i t e  

Refueler Repair Shop 

Transformer Storage Yard 

Bayou Grande Area 

NASP wetlands 

Pensacola Bay Area 

(Sites 32, 33, 34 are 
grouped into one 0U due 
to geogiraphic proximity) 



6 SITE-PUSN 26 F'EBRWW 1991 
Naval Air station 
Pensamla. Florida Daqe 3 of 12 

Site  No. 

1 

aJ #3 Waterfront sediments Area 2 

aJ #4 Pesticide Fthsate Disp. Area 15 

aJ 115 Buildings 649 and 755 

(1991 (XJ 1 - 5'1 

mft phase I Data ~prt (s) 
Ikaft phase I1 Work Plan (P) 

Deadline 

8 Jun 91 

Draft  R I  Report (P) 
D r a f t  Baseline Risk Assessment (S )  
D m f t  FBasibility Study (P) 

30 

proiected 

8 Jun 91 

Mar 93 
Mar 93 
May 93 

(P) designates a Prhary Doarment 
(S) designates a secondary Document 



RESPONSIBLE : T e d  C a n p b e l l  
As O f  D a t e  : 26- Feb- 91  S c h e d u l e  File : batch1 

Task N m  

W R K  PLAN APPRWAL 
RI /FS PHASE 1 

FIELD W K ,  DATA RPT 
SUBMIT DRAFT DATA RPT 
AGENCY REVIEW 
NAVY RECVS COMMENTS 
ADDRESS C W E N T S  
H A I L  COnnENTS 
PREPARE DRAFT/FINAL 
SUBMIT DRAFT/FINAL 
DATA RPT FINALIZED 

SUBMIT DRAFT WK PLAN 
AGENCY REVIEW 
NAVY RECVS COnMENTS 
ADDRESS COnMENTS 
H A I L  C W E N T S  
PREPARE DRAFT/FIIAL 
SUBMIT DRAFT/FINAL 
WK PLANS FINALIZED 
FIELD W R K  & RPT 
SUBMIT DRAFT R I  RPT 
AGENCY REVIEW 
NAVY RECVS CWMENTS 
ADDRESS COMMENTS 
MAIL COMENTS 
PREPARE DRAFT/FINAL 
SUBMIT DRAFT/FINAL 
R I  REPORT FINALIZED 

RI /FS PHASE I I  

+ BASELINE RISK 
+ FEASIBIL ITY STLDY 
+ PROPOSED RAP 
+ RECORD OF DECISION 

91 92 
S t a r t  End D u r a t n  J m  Jul Aug Sep Oct N o v  D e c  JM Feb Mar A p r  May  Jun Jut Aug Sep O c t  Nov D e e  
D a t e  Date ( D a y s ) l  1 1 1 1  1 1 2 1 1  1 1 1 1  1 1 1  1 1  

23-0ct-90 23- Oc t- 90  
24 - e t - 90  4- Mar- 92  
24-0ct-90 1 -Jm-91 
2-Jm-91 8-Jm-91 
9- Jun-91 8- Sep- 91  
9- Sep- 91  15-Sep- 91 

16- Sep- 91  16- Nov- 91  
17-NOV-91 23-NOV-91 
24- Nov- 91  26- Jan- 92  
27-Jan-92 2- Fcb- 92  

3 - F e b- 9 2  4- Mar- 92  
2- Jm-91 8-Dee-93 
2-Jw-91 8-Juri-91 
9-Jm-91 8- Scp- 91  
9 - S e p- 9 1  15-Sep- 91 

16- Sep- 91  16-Nov- 91 
17- Nov- 91  23-NOV-91 
24-NOV-91 26-Jan-92 
27-Jan-92 2- Feb- 92  

3 - F e b- 9 2  4- Mar- 92  
5 - M a r - 9 2  9 - M a r - 9 3  

1 0 - M a r - 9 3  16- Mar- 93  
1 7 - M a r - 9 3  15-Jun-93 
16-Ju~-93 22-Ju~-93 
23-Jun-93 22-Aug- 93 
23- Aug -93 29-Aug -93 
30- Aug- 93  3 0 - O c t - 9 3  
3 1 - O c t - 9 3  6-NOV-93 

7- Nov- 93  8- Dec- 93  
5 - M a r - 9 2  8-Dec-93 

1 7 - M a r - 9 3  16- Fcb- 94  
17- F e b- 9 4  2 2 - A p r - 9 5  
21-Jan-95 16-Nov- 95 

1 
482 
214 

7 
90 
7 

60 
7 
60 
7 

30 
896 

7 
90 
7 
60 
7 
60 
7 

30 
360 

7 
90 
7 

60 
7 

60 
7 

30 
628 
328 
419 
294 

. . . . . . . . . . . . . . . . . . . .  . . . . . . . . .  - . . . . . . . . . . . . . . . . . .  
I . . . . . . . . . . . . . . .  .- . . . . . . . . . . . . . . .  
. . . .  - . . . . . . . . . . . . .  I . . . .  . . . . . . . . . . . . .  
. . . . .  .=. . . . . . . . . . .  . .  . . . . . .  -. . . . . . . . . . .  

I . . . . . . . .  . . . . . . . . .  . . . . . . . .  - . . . . . . . . .  
I . . . . . . . . . . . . . . .  
*- . . . . . . . . . . . . . . .  . . .  .-. . . . . . . . . . . . . . .  . . . .  - . . . . . . . . . . . . .  . . . . .  .=. . . . . . . . . . . . .  . . . . . .  -. . . . . . . . . . .  . . . . . . . .  = . . . . . . . .  . .  . . . . . . . .  - . . . . . . .  . .  . . . . . . . . . .  . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . .  . .  . . . . . . . . . . . . . . . . . . .  . . . . .  . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . .  . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . .  



0-m ZYEe S i t e  No. 

UJ 16 Soil sauth of Bldg 3460 
Navy Yard Disposal Area 

29 
9 

UJ #7 Radium Dial Shop Sewer 27 

UJ #8 CrashCrewTrainingArea 3 

aJ P9 Soil North of Bldg 648 31 

D- (1991, OU 6 - 9) 
mft m I Data ~eport (s) 
D r a f t  Fhase I1 Work Plan (P) 

Deadline 

25 Apr 92 

Draft €?I Report (P) 
Draft Baseline Risk Assessment (S) 
Draft Feasibility Study (P) 

proiected 

25 Apr 92 

Feb 94 
Feb 94 
Apr 94 

(P) designates a Pr- Document 
(S) designates a secondary Docurment 



RESPOUSIBLE : T e d  C a r p b e l l  
As O f  D a t e  : 26-Fob-91 S c h e d u l e  File : batch2 

T a s k  N m  

WORK PLAN APPROVAL 
RI /FS PHASE 1 

FIELD UORK, DATA RPT 
SUBMIT DRAFT DATA RPT 
AGENCY REVIEW 
NAVY RECVS C M E N T S  
ADDRESS COnnENTS 
MAIL  COMMENTS 
PREPARE DRAFT/FINAL 
SUBMIT DRAFT/FINAL 
DATA RPT FINALIZED 

SUBMIT DRAFT UK PLAN 
AGENCY REVIEW 
NAVY RECVS CWMENTS 
ADDRESS COMMENTS 
MAIL C M E N T S  
PREPARE DRAFT/FINAL 
SUBMIT DRAFT/FINAL 
WK PLANS FINALIZED 
FIELD WORK & RPT 
SUBMIT DRAFT R I  RPT 
AGENCY REVIEW 
NAVY RECVS COMnENTS 
ADDRESS C M E N T S  
MAIL COnnENTS 
PREPARE DRAFT/FINAL 
SUBMIT DRAFT/FINAL 
R1  REPORT FINALIZED 

RI /FS PHASE I 1  

4 BASELINE RISK 
+ FEASIB IL ITY  STUDY 
4 PROPOSED RAP 
+ RECORD OF DECISION 

S t a r t  End 
D a t e  Date 

23-0ct-90 23-0ct-90 
15- Jun-91 20- Jan- 93 

1 9 - A p r - 9 2  25 - A p r - 9 2  
2 6 - A p r - 9 2  26- Jut-92 
27- JU 1 -92 2 -Aug-92 

3 . A ~ g - 9 2  2-0ct-92 
3-0ct-92 9 - O c t - 9 2  

10-0ct-92 11 -Dec -92  
12 -Dee -92  18-Dec-92 
1 9 - D e - 9 2  20- Jan- 93  
1 9 - A p r - 9 2  25-OC t -94 
1 9- A p r - 9 2  2 5 - A p r - 9 2  
2 6 - A p r  - 92 26- JU 1-92 
27-Jul-92 2-Aug-92 

3 - A u g - 9 2  2 - O c t - 9 2  
3-OC t - 92 9-OC t - 92 

10-Oct-92 11-Dec-92 
12 -Dec -92  18 -Dec -92  
19 -Dec -92  20- Jan- 93  
21-Jan-93 25-Jan-94 
26- Jan-94 1 -Feb-94 

2- Feb- 94  3-May-94 
4- May- 94  10-May- 94 

1 1 -May-  94 1 1 - J u  1 -94 
12-Jut-94 18- J u t - 9 4  
19- J u 1 -94 1 7- Sep- 94 
18 - Sep- 94 24- Sep- 94 
25-  Sep- 94  25-OC t -94 
21-Jan-93 25-0ct-94 

2 - F e b- 9 4  4-Jan-95 
5- J a n- 9 5  10- Mar- 96  
7- Dee- 95  2-0ct-96 

I~ -JU~-OI  ia-~pr-92 

90 91 
D u r a t n  NOV D U  JM 
(Days) 1 1 2 

l . . . .  
568 . . .  
300 . . .  

7 . . .  
90 . . .  
7 . . .  

60 . . .  
7 . . .  

60 . . .  

92 
FeWar Apr  May Jun Jut A u g  Sep Oct N o v  D e  Jan Feb Mar Apr nay Jm Jut Aug Sep 0ct N o v  
1 1  1 1 1  1 1 1  1 1 1 2 1 1  1 1 1  1 1 1 1  1 

. . . . . . . . . . . . . . . .  . . . . .  . .  .--.r=----* . . .  . .  . . . . .  . . . . . . . . . . . .  .=. . . . .  . . . . . . . . . . . . .  - : . . .  
.I . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . .  . " :  

I . . . . . . . . . . . . . . .  . . . .  . . . . . . . . . . . . . . .  . . . .  
7 
30 

896 
7 

90 
7 

60 
7 

60 
7 

30 
360 

7 
90 
7 
60 
7 

60 
7 

30 
628 
328 
419 
294 
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__-_-__-------------------.-----------------.---.--------------------------.------.----------------------------------------------------------.-------------------------- 
0 D e t a i l  Task  Surmary T a s k  **.*. Baseline 
*-- ( P r o g r e s s )  ==- ( P r o g r e s s )  bet C o n f l i c t  

P r o g r e s s  shows P e r c e n t  A c h i e v e d  on A c t u a l  .................. Scale :  7 days pcr character ......................................................................................................................... 
(Slack) - ( S l a c k )  ..- R e s o u r c e  delay 

A M i l e s t o n e  

,TIME L INE  Gantt C h a r t  Repor t ,  S t r i p  1 

a 



-. 

SITEMMaGmmrPuIN 26 F'EBRWW 1991 

Fenamla. Florida mue 7 of 12 
0 NavalAirStation - 

ou #lo 

(1991. ou 101 
Drraft H/FS Work Plan (P) 

Deadline 

21 Jun 91 

D r a f t  RI Fkprt (P) 
Draft Baseline R i s k  Assessment (S) 
Draft F e a s i b i l i t y  Study (P) 

(P) designates a Primary Document 
(S) designates a secondary ~ocument 

e 

Si t e  No. 

32 
33 

Apr 93 
Apr 93 
Jun 93 



RESPONSIBLE : T e d  C a m p a l l  
As O f  D a t e  : 2 6 - F i b - 9 1  S c h e d u l e  F i l e  : batch3 

T a s k  Name 

R I / F S  
SUBMIT DRAFT WORK PLAN 
AGENCY REVIEW 
NAVY RCVS COMMENTS 
ADDRESS COMMENTS 
MAIL  COMMENTS 
PREPARE DRAFT/FINAL 
SUBMIT DRAFT/FINAL 
WORK PLAN F I N A L I Z E D  
FIELD WORK, R I  RPT 
SUBMIT DRAFT R I  RPT 
AGENCY REVIEW 
NAVY RECVS COMMENTS 
ADDRESS COMMENTS 
M A I L  COMMENTS 
PREPARE DRAFT/FIMAL 
SUBMIT DRAFT/FINAL 
R I  RPT F INALIZED 

PREPARE DRFT BASELINE 
SUBMIT DRAFT BASELINE 
AGENCY REVIEW 
NAVY RECVS COMMENTS 
ADDRESS COMMENTS 
MAIL  COHMENTS 
PREPARE DRAFT/F I NAL 
SUBMIT DRAFT/FINAL 
BASELINE F I N A L I Z E D  

BASELINE RISK 

+ F E A S I B I L I T Y  STUDY 
+ PROPOSED RAP 
+ RECORD OF DECISION 

91 92 
S t a r t  E n d  D u r a t n  Jut A u g  S c p  Oct N o v  D e c  Jan F c b  Mar A p r  Hay Jun Jul A u g  Sep O e t  N o v  D e c  
D a t e  D a t e  ( D a y s )  1 1  1 1  1 1  2 1 1  1 1  1 1  1 1  1 1 1  

15-Jun-91 18-Jan-94 
15-Jun-91 21-Jun-91 
22- Jun-91 2 1 - S e p - 9 1  
2 2 - S e p- 9 1  2 8- S e p- 9 1  
2 9 - S e p- 9 1  3 0 - N o v - 9 1  

1 - O e c - 9 1  7 - D e c - 9 1  
8 - D e c - 9 1  8 - F e b - 9 2  
9 - F e b - 9 2  1 5 - F e b - 9 2  

1 6 - F e b- 9 2  1 7 - M a r - 9 2  
1 8 - M a r - 9 2  1 6 - A p r - 9 3  
1 7 - A p r - 9 3  2 3 - A p r - 9 3  
24 - A p r  -93 24-Jut -93 
25-Jut-93 31 -Jul-93 

1 - A u g - 9 3  30- Sep- 93 
1-0ct-93 7-0ct-93 
8-0ct-93 9 - D e c - 9 3  

1 0 - D e c- 9 3  1 6 - D e c - 9 3  
1 7 - O e c - 9 3  18- Jan-94 
1 8 - M a r - 9 2  18-Jan-94 
1 8 - M a r - 9 2  1 6 - A p r - 9 3  
1 7 - A p r - 9 3  2 3 - A p r - 9 3  
2 4 - A p r - 9 3  24-Jut-93 
25-Jut-93 31-Jut-93 

1 - A u g - 9 3  3 0 - S e p- 9 3  
1 -a t -93  7-0ct-93 
8-at-93 9 - D e - 9 3  

1 0- D e c- 9 3  1 6 - D e c - 9 3  
1 7 - D e c - 9 3  18-Jan-94 
1 7 - A p r - 9 3  2 0 - M a r - 9 4  
2 1 - M a r - 9 4  2 3- M a y- 9 5  
2 2 - F e b- 9 5  1 8- D e c- 9 5  

92 1 
7 

90 
7 

60 
7 
60 
7 

30 
385 

7 
90 
7 

60 
7 

60 
7 

30 
653 
385 

7 
90 
7 

60 
7 

60 
7 

30 
328 
419 
294 

~~~~ ~ -. . . . . .  . . . . .  . . .  - : .  . . . .  . . . . .  . . .  
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SITEMWGDENEPIAN 26 1991 

&macola. Florida wue 9 of 12 

v TMe Si te  No. 

UJ xu Bldg 71 38 
Oak Grave Qmpgraud 39 

22 
UJ #U aJ xu Refueler Repair Shop 
CKJ #14 Transformer storage Yard 17 

(1991. OU 11 - 141 mdline 

Draft  FU work Plan (P) 21 Sep 91 

(OUT YEAR PEMJECTmONS, (w 11 - 141 
Draft KC Report (PI 
Draft Baseline Risk Assessment (S) 1) Draft F e a s i b i l i t y  Study (P) 

Proiected 

Proiected 

Jul 93 
Jul 93 
sep 93 

(P) designates a Primary Doc=umerrt 
(S) designates a secondary lbcument 



RESPONSIBLE : T e d  C M p k l l  
As O f  D a t e  : 2 6- F o b- 9 1  S c h e d u l e  F i l e  : batch4 

T a s k  Name 

R I / F S  
SUBMIT DRAFT WRK PLAN 
AGENCY REVIEW 
NAVY RCVS COMMENTS 
ADDRESS COnnENTS 
M A I L  CCMENTS 
PREPARE DRAFT/FINAL 
SUBMIT DRAFT/FINAL 
VORK PLAN FINALIZED 
F I E L D  VORK, R l  RPT 
SUBMIT DRAFT R I  RPT 
AGENCY REVlEU 
NAVY RECVS CCMENTS 
ADDRESS CWMENTS 
M A I L  C M E N T S  
PREPARE DRAFT/FINAL 
SUBMIT DRAFT/FINAL 
R I  RPT FINALIZED 

PREPARE DAFT BASELINE 
SUBMIT DRAFT BASELINE 
AGENCY REVlEU 
NAVY RECVS COMMENTS 
ADDRESS COMMENTS 
M A I L  COnnENTS 
PREPARE DRAFT/FINAL 
SUBMIT DRAFT/FINAL 
BASELlNE FINALIZED 

BASELINE R I S K  

+ F E A S I B I L I T Y  STUDY 
+ PROPOSED RAP 
+ RECORD OF DECISION 

91 92 
S t a r t  E n d  D u r a t n  Oct N o v  Dec Jan Feb M a r  A p r  M a y  Jun Jut Aug Sep Oct N o v  Dec 
D a t e  m e  ( D a y s ) 1  1 1  2 1 1  1 1  1 1  1 1  1 1 1  

1 5- S e p- 9 1  
15 - S e p-  91 
2 2- S e p- 9 1  
2 4- D e c- 9 1  

2- J a n- 9 2  
4 - M a r  - 9 2  

11 - M a r - 9 2  
10- May- 92 
17- May- 92 
17- J W-92 
18-Jut-93 

1 9- A p r  -94 
2 1- S e p- 9 1  
23-Du-91 
31 - D e e 9 1  

! 3- M a r- 9 2  
I 1 0- M a r- 9 2  
! 9- May- 92 
I 16- May- 92 
! 16-Ju~-92 
! 17-Jul-93 
' 24-Jul-93 

2 5 - J u t - 9 3  24-0ct-93 
2 5 - 0 c t - 9 3  31-0ct-93 

1- N o v- 9 3  2-Jan-94 
4- Jan-94 10-Jan-94 

11-Jan-94 13-Mar-94 
1 4- M a r- 9 4  2 0- M a r- 9 4  
2 1 - M a r - 9 4  1 9 - A p r - 9 4  
17-Jun-92 1 9 - A p r - 9 4  
17- Jw-92 17- Jut -93 
18-Jut-93 24-Jut-93 
2 5 - J u t - 9 3  2 4 - O c t - 9 3  
2 5 - 0 c t - 9 3  31-0ct-93 

1- N o v- 9 3  2-Jan-94 
4-Jan-94 10-Jan-94 

11-Jan-94 1 3- M a r- 9 4  
1 4 - M a r - 9 4  2 0- M a r- 9 4  
2 1- M a r- 9 4  1 9 - A p r - 9 4  
18-Jut-93 19-Ju~-94 
20-Jw-94 23-Aug-95 
23- May- 95 2 1- M a r- 9 6  

92 1 -d 

7 -. . .  . . . . . . . . .  
7 . . .  - . .  . . . . . . . . .  

60 . . .  - . . . . . . . . .  
90 -: . . . . . .  . . . . .  
7 . .  . .  . . -  . . . . . . .  
7 . . . . . .  . .= . . . . . . .  
30 . . . . . .  . .  - .  . . . . .  
60 . . . . . .  - .  . . . . . .  

385 . . . . . .  . . .  
t . . . . . .  . . . . . . . . .  

90 
7 

60 
7 

60 
7 

30 
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385 

7 
90 
7 

60 
7 

60 
7 

30 
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419 
294 
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.---______------_--_--.----.-----------------------------------------.------.------------------------------------------------------------ - D e t a i l  T a s k  BB. S u m n a r y  T a s k  E a s e l  ine 
m=- ( P r o g r e s s )  ==- ( P r o g r e s s )  w* C o n f l i c t  * - ( S l a c k )  - ( S l a c k )  ..- R e s o u r c e  delay 
P r o g r e s s  shows P e r c e n t  A c h i e v e d  on A c t u a l  A M i l e s t o n e  
----*-- .---------- S c a l e :  6 days pcr character .......................................................................................... 
TIME L I N E  G a n t t  C h a r t  R e p o r t ,  S t r i p  1 

.. 



- 
SITE-- 26 FEERU?W 1991 

-cola. Florida wqe 11 of 12 

UJ t= 
(w #16 
(w #17 

Bayou m e  Area 
NASP wetlands 
Eensaoola Bay Area 

D- 1991, OU 15 - 171 
W A  

Deadline 

( O W  YEAR pEM3E(-TIoNs. OU 15 - 171 
Draft RI Work Plan (P) 

Draft Baseline Risk Assessment (S) 
Draft Feasibility Stirdy (P) 

. -  D r a f t R I R e p o r t ( P )  

(P) designates a Primary Document 
(S) Wignates a secondary Document 

4G 
41 
42 

Proiected 

proiected 

Jul 92 
May 94 
May 94 
Jul 94 



RESPONSIBLE : T e d  C M p k l L  
As O f  D a t e  : 26-Feb- 91 S c h e d u l e  File : batch5 

T a s k  Name 

R I /FS  
SUBMIT DRAFT UORK PLAN 
AGENCY REVIEW 
NAVY RCVS COMMENTS 
ADDRESS COMMENTS 
H A I L  COMMENTS 
PREPARE DRAFT/FINAL 
SUBMIT DRAFT/FINAL 
UOAK PLAN FINALIZED 
FIELD WRK, R1 RPT 
SUBMIT DRAFT R I  RPT 
AGENCY REVIEW 
N A W  RECVS COMMENTS 
ADDRESS COHMENTS 
M I L  COMMENTS 
PREPARE DRAFT/FINAL 
SUBMIT DRAFT/FINAL 
R I  RPT FINALIZED 

PREPARE DRFT BASELINE 
SUBMIT DRAFT BASELINE 
AGENCY REVIEW 
MAW RECVS COMMENTS 
ADDRESS COMMENTS 
M I L  COMMENTS 
PREPARE DRAFT/FINAL 
SUBMIT DRAFT/FINAL 
BASELINE FINALIZED 

BASELINE RISK 

+ FEASIBIL ITY STUDY 
+ PROPOSED RAP 
+ RECORD OF DECISION 

92 
S t a r t  E n d  D u r a t n  Jul  Aug syr Oct N o v  D r  
D a t e  D a t e  (Days) 12 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 

15-Jul-92 17- F tb- 95  
15-Jul-92 2 1 - J u l - 9 2  
22-Jul-92 21-0ct-92 
22-0ct-92 2 8 - 0 c t - 9 2  
29-0ct-92 30-DCC-92 
3 1- D e c- 9 2  7- Jan- 93  
8-Jan-93 10-Mar-93 

1 1 - M a r - 9 3  17-Mar-93 
18- M a r  -93 16 - Apr-93 
1 7 - A p r - 9 3  16-May-94 
1 7 - M a y - 9 4  23-May-94 
2 4 - M a y  -94 23  414-94 
2 4 - A u g - 9 4  30-Aug-94 
3 1 - A u g - 9 4  31-0ct-94 

1-NOV-94 7-NOV-94 
8 - N o v - 9 4  10- Jan-95 

11-Jan-95 18- Jan- 95 
19-Jan-95 17-Feb-95 
1 7 - A p r - 9 3  17-Feb-95 
1 7 - A p r - 9 3  16-May-94 
1 7 - M a y - 9 4  23  -May -94 
24 -May -94  23  -Aug-94 
2 4 - A u g - 9 4  30- Aug-94 
3 1 - A u g - 9 4  31 -Oc t -94  

1 - N o v - 9 4  7-Nov-94 
8- N o v- 9 4  10 -Jan-- 

11 - Jan-95 18- Jan-95 
19-Jan-95 17-Feb-95 
17- May- 94  19- Apr- 95  
2 0 - A p r - 9 5  22-Jun-96 
2 3 - M a r - 9 6  18- Jan- 97  

92 1 
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60 
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385 
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90 
7 

60 
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30 
328 
419 
294 
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