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DEPARTMENT OF THE NAVY 03.03.00.0007
SOUTHERN DIVISION
NAVAL FACILITIES ENGINEERINGCOMMAND
215% EAGLEOR..P.O.BOX 10068 COMMANDING OFFICER. NOT TO
THE SIGNER OF THiS LETTER.
CHARLESTON.S.C.29411-0068 REFER TO:
5090/1
Code 18214
26 FER 199

NO0204.AR.000197
NAS PENSACOLA

CERTIFIED MAIL = RETURN RECEIPT REQUESTED 5090.3a

Mr. Jeff Crane

US. Environmental Protection Agency
Region |V

Waste Management Division

345 Courtland Street, NE

Atlanta, GA 30365

Dear Mr. Crane:

Subj: FEDERAL FACILITY AGREEMENT (FFA) FOR NAVAL AIR STATION (NAS) , PENSACOLA
Dear Mr. Nuzie:

V¢ are forwarding enclosure (1), a Final Site Management Plan (SMP) for NAS
Pensacola as required by the subject agreement. This SMP was revised based on
comments received from EPA on 13 february 1991 and results of discussion
during a meeting between EPA, FDER, and Southern Division on 13, 14 February
1991.

Please call Mr. Ted Campbell, Code 18214, at (803) 743-0534 for any questions
regarding this matter.

Sincerely,

J. B. MALONE JR., P.E.
Manager, IR East

Encl :
(1) NASP Site Management Plan

copy to:
NAS Pensacola (Ron Joyner)
FDER (Eric Nuzie)
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p ‘ SITE MANAGEMENT PLAN 26 FEBRIJARY 1991
Naval Air Station
: Pensacola, Florida page 1 of 12

Overall Management Approach

Three investigation programs have been conducted at NAS Pensacola under
the NACIP/Navy IRP programs: Initial Assessment Study (IAS); Verification
Study (VS): and Confirmation Study (CS). The IAS (1982-83)was conducted by
the Naval Energy and Erwviromental Support Activity (NEEsSa) to identify and
assess sites that could pose a potential threat to huren health or the
enviromment as a result of contamination from past naval rations. The Vs
(1984) and cs (1985-86) were conducted by Geraghty and Miller, Irc tO
confirm/refute the presence of cortamination at specific sites identified In
the 1as. A r®A Facility Asssssment (RFA) has also been campleted,

A total of 39 potential sources of contamination (FsCs) are currently
being addréssed at NAS Pensacola, Twenty-two PSCs are undergoing screening
and seventeen rsCs _require RI/FS.  In addition to the 39 Pscs, three other
areas Will be considered as supporting data warrants. Thnese areas include the
Bayou Grande, Masp wetlands, and Pensacola Bay.

PSCs undergoing screening are NOt included in the . However, these rscs
are P————— In the IR progran and the schedule status will be continually
tracked and updated all rems. Additionally, pscs 19, 20, 23, ard 37 have

! been transferred 1O Underground Storage Tank (UST) Program and are not
. . included In the sP. The UST program IS a state regulated process for
remediation of petroleun contaminated SItes. See Apperdix A of the Fra dated
23 October 1990 for a complete list of FSCs undergoing RI/FS and screening.

As agreed to in the Fra, this ste will be ugdated yearly. Updates will
reflect changes In project P_I"I_OFItIeS, changes In scheduling; and Sites added
or deleted due to site 1tions and cortinued agency and TRC review.

Rationale for ¢geradbls unit site Grouwpings

To facilitate implementation of the MaS Pensacola RI/FS program, the 20 areas
of consideration have been clustered into 17 operable Units (0U). These

oUs are being phased based on Investigation priorities and schedule
optimization. The phasing priorities were formilated iNthe SIte Management
Plan, June 1990 (Ecology and Environment) of the Work Plans. This Plan was
approved ON 23 Oct 1990.

*** Note: (@) The sve schedulle assurmes no dispute resolution.
(@ Quarterly reports will be submitted as required IN the Fra,
(3) sampling and Analysis Plans and Health and Safety Plans are
submitted concurrent with Work Plans and are not listed as
separate deliverables,




SITE mm PLAN 26 FEBRUARY 1991
Naval Alr statim

Pensacola, Florida page 2 of 12

o f SITE §# SITE DESCRIPTION RATTONALE FOR GROUPINGS
1 1 Sanitary Iandfill
2 11 N. Chevalier Disposal Area (Sites 11 and 26 hawve been
26 Supply Dptwt Storage Area grouped into one OU due
. to geographic Proximity)
3 2 Waterfront sediments Area
4 15 Pesticide Rinsate Disp. Area
5 30 Buildings 649 and 755
6 29 Soil Scuth of Bldg 3460 (Sites 9 and 29 have been
9 Navy Yard Disposal Area grouped into one OU due
_ ) to geographic proximity)
7 27 Radium Dial Shop Sewer
8 3 Crash Crew Training Area
9 31 Soil North of Bldg 648
10 32 IWTP Sludge Drying Beds (Sites 32, 33, 34 are
33 WWIP Ponds grouped into one oU due
10 geographic proximity)
11 38 Bldg 71
12 39 OakGrove campground Site
13 22 Refueler Repair Shop
14 17 Transformer Storage Yard
15 40 Bayou Grande Area
16 41 NasSP wetlands
17 42 Pensacola Bay Area



sﬂnmmammrm 26 FEBERUARY 1991

Naval Alr Station
Pensacola, Florida page 3 of 12
OPERABLE UNIT Type Site No.
U # Sanitary ILandfill 1
oU #2 N Chavalier Disp. Area 1
Supply Dptmt Storage Area 26
U #3 Waterfront sediments Area 2
oU #4 Pesticide Rinsate Disp. Area 15
U #5 Buildings 649 and 755 30
(199100 1 = 5) Deadline Projected
Draft phase | Data Report (S) 8 Jun 91
Draft Phase II Work Plan (P) 8 Jun 91
DELIVERABIES (OUT YEAR PROJECTIONS - QU 1 - 5) ’Projected
Draft RI Report (P) Mar 93
Draft Baseline Risk Assessment (S) Mar 93
Draft Feasibility Study (P) May 93

(P) designates a Primary Document
(S) designates a secondary Document



RESPONSIBLE : Ted Campbeit

As Of Date = 26-Feb-91 Schedule File : bateh?

91 92
Start End Duratn Jum Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Task Name Date Date (Days) 1 1 1 1 1 1 1 2 1 1 1 1 1 1 1 1 1 1 1

WORK PLAN APPRWAL 23-0¢t-90 23-0ct-90 1
RI/FS PHASE 1 24-et-90 4-Mar-92 482
FIELD WORK, DATA RPT 26+0¢t-90  1-Jun-91 214
SUBMIT DRAFT DATA RPT 2-Jun-91 8-Jun-91 7
AGENCY REVIEW 9-Jun-91 8-Sep-91 90
NAVY RECVS COMMENTS 9-Sep-91 15-Sep-91 7
ADDRESS CWENTS 16-Sep-91 16-Nov-91 60
MAIL COMMENTS 17-Nov-91 23-Nov-91 7
PREPARE DRAFT/FINAL 24-Nov-91 26-Jan-92 60
SUBMIT ORAFT/FINAL 27-Jan-92 2-Fcb-92 7
DATA RPT FINALIZED 3-Feb-92 4-Mar-92 30
R1/FS PHASE {1 2-Jun-91 8-Dee-93 896
SUBMIT DRAFT WX PLAN 2-Jun-91  8-Juri-91 7 L1
AGENCY REVIEW 9-Jm-91 8-Scp-91 90 . EE— .
NAVY RECVS COMMEXTS 9-Sep-91 15-Sep-91 7 L. . omvesmbemt C T L
ADDRESS COMMENTS 16-Sep-91 16-Nov-91 60 . e e . e e e e e e e e e
MAIL CWENTS 17-Nov-91 23-Nov-91 7 . P— e e e e e e e e e e e e
PREPARE ORAFT/FINAL 24-Nov-91 26-Jan-92 60 f e e e e e e e e e
SUBMIT DRAFT/FINAL 27-Jan-92 2-Feb-92 7 L) w . .
WK PLANS FINALIZED 3-Feb-92 4-Mar-92 30 . v e e e e e . .
FIELD WORK & RPT 5-Mar-92 9-Mar-93 360 e e e e e e e e R ——
SUBMIT DRAFT RI RPT 10-Mar-93 16-Mar-93 7 f e e e e aaaaaaaaeaeea
AGENCY REVIEW 17-Mar-93 15-Jun-93 90 s s r e e e e e awaaaaaa
NAVY RECVS COMMENTS 16-Jun-93 22-Jun-93 7 [ . ] . " . . N N . N . . . . . .
ADDRESS COMMENTS 23-Jun-93 22-Aug-93 60 P e s a a e aaaaaaaaaaaa
MAIL COMMENTS 23-Aug -93 29-Aug -93 7 v e e e e e e e e e e e e
PREPARE DRAFT/FINAL 30-Aug-93 30-0ct-93 60 s e e e e e e hh e w o aaeaaaa
SUBMIT ORAFT/FINAL 31-0¢t-93 6-Nov-93 7 s s a aaea e e e www o wwwa
Rl REPORT FINALIZED 7-Nov-93 8-Dec-93 30 f e e e e e e e e e e e e e e e
+ BASELINE RISK 5-Mar-92 8-Dec-93 628 e e e e e e e e — e— ——
+ FEASIBILITY STUOY 17-Mar-93 16-Fcb-94 328 - e e e e e . e .
+ PROPOSED RAP 17-Feb-94 22-Apr-95 419 .
+ RECORD OF DECISION 21-Jan-95 16-Nov-95 204 s e aaaaaeeaaaeae
EEEA petail Task =xsew Summary Task seece gaseline
««El (progress) ==sx% (Progress) »»»  Conflict
B (Slack) =ma— (Slack) , .M pesource delay
Progress shows Percent Achieved on Actual 4 Milestone
ssveccsscsscccanes Scale: 7 days per character =-<-e-e=v--= “esesvescmannacanactsrrssserarr s raons seeseccccrccanen eseccenccesrecranunecccanas ..

TINE LINE Gantt Chart Report, Strip 1
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(i STTE MANAGEMENT PLAN 26 FEBRUARY 1991
' Naval Air Station ‘
’ Pensacola, Florida page 5 of 12

OPERABIE UNIT Type Site No.

oU #6 Soil South of Bldg 3460 29

Navy Yard Disposal Area 9

o #7 Radium Dial Shop Sewer 27

oU 48 Crash Crew Training Area 3

U #9 Soil North of Bldg 648 31
DELIVERABIES (1991, OU 6 = 9) Deadline Proijected
Draft Phase | Data Report (S) 25 Apr 92
Draft Phase IT Wak Plan (P) 25 Apr 92
DELIVERABIES (OUT YEAR PROJECTIONS, OU 6 - 9) Projected
Draft RI Report (P) Feb 94
Draft Baseline Risk Assessment (S) Feb 94
Draft Feasibility Study (P) Ao 94

(P) designates a Primary Document
(S) designates a Secondary Document



RESPONSIBLE - Ted Campbell

As Of Date :=26-Fob-91 Schedule File - batch?
90 91 92
Start End Duratn Neov Dec Jan febMar Apr May Jun Jul Aug Sep Oct NovD e Jan Feb Mr Apr May Jun Jul Aug Sep Oct Nov
Task Name Date Date (Pays) 1 1 2 11 1 1 1 1 1 1 1 1 1 2 1 1 1 1 1 1 1 1 1 1
WORK PLAN APPROVAL 23-0ct-90 23-0¢t-90 1 LR . . . . . . . . . . . . . . . .
R1/FS PHASE 1 15-Jun-91 20+Jan-93 568 . s o . . » . EESEEEssssacsssasoggEsEroooosussasssggIgssIws:
FIELD WORK, DATA RPT 15-Jun-91 18-Apr-92 300 . s s . e =« —
SUBMIT DRAFT DATA RPT 19-Apr-92 25-Apr-92 7 . . . . . . . . . . . . . . . .
AGENCY REVIEW 26-Apr-92 26-Jul-92 90 . . . . . . . . . . . . . . . .
NAVY RECVS COMMENTS 27-Jul-92 2-Aug-92 7 . . . . . . . . . . . . .
ADDRESS COMMENTS 3-AUg-92 2-0ct-92 60 . . . . . . . . . . . . .
MAIL COMMENTS 3'0Ct'92 9’°ct‘92 7 [ [ [ [ [ [ [ [ [ " " N " u N
PREPARE ORAFT/FINAL 10-0ct-92 11-Dec-92 60 . . . . . . . . . . . . . . .
SUBMIT ORAFT/FIKAL 12-0ec-92 18-0ec-92 7 . . . . . . . . . . . . . . . .
DATA RPT FINALIZED 19-De-9220-Jan-93 30 . . . . . . . . . . . . . . . .
R1/FS PHASE Il 19<Apr-92 25-0ct -94 896 . . . . . . . . . . . . . . . .
SUBMIT DRAFT WX PLAN 19-Apr-92 25-Apr+92 7 . . . . . . . . . . . . . . . .
AGENCY REVIEW 26-Apr-92 26-Jul-92 20 . . . . . . . . . . . . . . .
NAVY RECVS COMMENTS 27-Jul-92 2-pug-92 7 . . . . . . . . . . . . . . . . . . . . .
ADDRESS COMMENTS 3-Aug-92 2-0ct-92 60 . . . . . . . . . . . . . . . . . . .
MAIL COWMENTS 3-0Ct-92 9-0Ct-92 7 . e s e e e e e e e e e w N
PREPARE DRAFT/FINAL 10-0¢ct-92 11-Dec-92 60 . . . . . . . . . . . . . . . . . . . . . . T——
SUBMIT DRAFT/FINAL 12-0ec+92 18-0ec-92 7 . . . . . . . . . . . . . . . . . . . . . . . .
WK PLANS FINALIZED 19-Dec-92 20-Jan-93 30 . . . . . . . . . . . . . . . . . . . . . . .
FIELD WORK & RPT 21-Jan-93 25-Jan-94 360 . . . . . . . . . . . . . . . . . . . . . . . .
SUBMIT DRAFT RI RPT 26-Jan-94 1-Feb+94 7 . . . . . . . . . . . . . . . . . . . . . . . .
AGENCY REVIEW 2-Feb-94 3-May-94 90 . . . . . . . . . . . . . . . . . . . . . . . .
NAVY RECVS COMMENTS 4-May-94 10-May-94 7 . . . . s s =2 = = = s a aaaawaw . . . . .
ADDRESS COMMENTS 11-May-94 11-Jul-94 60 . . . . . . . . . . . . . . . . . . . . . . .
MAIL COMMENTS 12-Jut-94 18-Jul-94 7 . . . . s s s x xwwmmmww o w e . . . . .
PREPARE DRAFT/FINAL 19-Jul-94 17-Sep-94 60 . . . . . . . . . . . . . . . . . . . . . . . .
SUBMIT ORAFT/FIRAL 18- Sep-94 24-Sep-94 7 . . . . . . . . . . . . . . . . . . . . . . .
R1 REPORT FINALIZED 25-Sep-94 25-0¢t-94 30 . . . . . . . . . . . . . . . . . . . . . . .
4 BASELINE RISK 21-Jan-93 25-0¢ct-94 628 . . . . . . . . . . . . . . . . . . . . . . .
+ FEASIBILITY STUDY 2-Feb-94 4-Jan-95 328 . . . . . . . . . . . . . . . . . . . . . . . .
+ PROPOSED RAP 5-Jan-95 10-Mar-96 419 . . . . . . . . . . . . . . . . . . . . . . .
+ RECORD OF DECISION 7-Dee-95 2-0¢t-96 294 . . . . . . . . . . . . . . . . . . . . . . .
MR Detail Task =mmEE Summary Task sse¢*+ Baseline
« 888 (Drogress) iz (Progress) »»> Conflict
®m_. (Slack) ==3— (Slack) .8 pesource delay
Progress shows Percent Achieved on Actual 4 Milestone

.................. Scale: days per CharaCter ==sssssscsccscsccsccEEE S S S SN S S SN S SN SN NN NN NN NS NN SN SN ENA SN NN ENENEESASNESASSESEESESEESESEESESEEsEEEEsEEEEEE

,TIME LINE Gantt Chart Report, Strip 1
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SITE MANAGEMENT PLAN 26 FEBRIARY 1991
Naval Air Statit_:n

Pensacola, Florida page 7 of 12
OPERABIF UNIT Iype ite

U $#10 IWTP Sludge Drying Beds 32

WWIP Pords 33

DELIVERABIES (1991, OU 10) Deadline Projected
Draft RI/FS Wak Plan (P) 21 Jun 91
DELIVERABIES (OUT YEAR PROJECTIONS, OU 10) Projected
Draft RT Report (P) Apr 93
Draft Baseline Risk Assessment (S) A 3
Draft Feasibility Study (P) Jun 93

(P) designates a Primary Document
(S) designates a Secondary Document




RESPONSIBLE : Ted Campbell
As Of Date - 26-Fib-91

Task Name

RI/FS
SUBMIT DRAFT WORK PLAN
AGENCY REVIEW
NAVY RCVS COMMENTS
ADDRESS COMMENTS
MAIL COMMENTS
PREPARE DRAFT/FINAL
SUBMIT DRAFT/FINAL
WORK PLAN FINALIZED
FIELD WORK, RI RPT
SUBMIT DRAFT RI RPT
AGENCY REVIEW
NAVY RECVS COMMENTS
ADDRESS COMMENTS
MAIL COMMENTS
PREPARE ORAFT/FIRAL
SUBMIT DRAFT/FINAL
R1 RPT FINALIZED
BASELINE R1SK

PREPARE DRFT BASELINE
SUBMIT DRAFT BASELINE
AGENCY REVIEW
NAVY RECVS COMMENTS
ADDRESS COMMENTS
MAIL COMMENTS
PREPARE DRAFT/FINAL
SUBMIT ORAFT/FINAL
BASELINE FINALIZED

+ FEASIBILITY STUDY

+ PROPOSED RAP

+ RECORD OF DECISION

.........................................................................................................................................................

Summary Task
===%2 (Progress) g
=x%— (Slack)

Progress shows Percent Achieved on Actual
seeeccncconconnn- Scate: 6 days per character -

B petail Task
««Ml (progress)
B (S{ack)

Scheaule file : batch3

End
Date

Start
Date

15-Jun-91 18-Jan-94
15-Jun-9121-Jun-91
22-Jun-91 21-Sep-91
22-Sep-91 28-Sep-91
29-Sep-9130-Nov-91
1-0ec-91 7-Dec-91
8-Dec-91 8-Feb-92
9-Feb-92 15-Febh-92
16-Feb-92 17-Mar-92
18-Mar-92 16-Apr-93
17-Apr-9323-Apr-93
24-Apr-93 24-4ul-93
25-Jut-93 31-Jul-93
1-Aug-93 30-Sep-93
1-0ct-93 7-0ct-93
8-0ct-93 9-Dec-93
10-Dec-93 16-Dec-93
17-0ec-93 18-Jan-94
18-Mar-92 18-Jan-94
18-Mar-92 16-Apr-93
17-Apr-9323-Apr-93
24-Apr-93 24-Jut-93
25-Jut-93 31-Jut-93
1-Aug-93 30-Sep-93
1-at-93 7-0ct-93
8-at-93 9-Dec-93
10-Dec-93 16-Dec-93
17-Dec-93 18-Jan-94
17-Apr-93 20-Mar-94
21-Mar-94 23-May-95
22-Feb-95 18-Dec-95

TIME LINE Gantt Chart Report, Strip 1

Duratn
(Days)

921
7
90
7
60
7
60
7
30
385
7
90
7
60
7
60
7
30
653
385
7
90
7
60
7
60
7
30
328
419
294

eeees Bageline
Conflict
.. pesource delay

a4 Milestone

---------------------------------------------------------------------------------------------------------

91
Jul
1

92
Scp 0¢t Nov Dec Jan Fch Mar
1 1 1 1 2 1 1
I
. o= ]
L] - - . .

Apr

Hay
1

Jul

Aug Sep
1 1

Oct

Nov Dee

[
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. BTTE MANAGEMENT PLAN
Naval Air statior
Pensacola, Florida page 9 of 12

26 FEBRUARY 1991

OPERABLE UNIT Type Site No.

oU # Bldg 71 38

U #12 Oak Grove Campground 39

oU #13 Refueler Repair Shop 22

U #14 Transformer storage Yard 17
DELIVERABIES (1991. OU 11 = 14) Deadline Projected
Draft RT work Plan (P) 21 sep 91

DELIVERABIES (OUT YEAR PROJECTIONS, OU 11 = 14) Proiected
Draft RI Report (P) Jul 93
- Draft Baseline Risk Assessment (S) Jul 93
. Draft Feasibility Study (P) Sep 93

(P) designates a Primary Document
(S) designates a Secondary Document



RESPONSIBLE = Ted Campbell

As Of Date = 26-Fob-91 schedule File : batch4
91 92
Start End Duratn Oct Nov Oec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Task Name Date Date (Days) 1 1 1 2 1 1 1 1 1 1 1 1 1 1 1
RI/ES 15-Sep-91 19-Apr-94 921 — —
SUBMIT DRAFT WRK PLAN 15-Sep-91 21-Sep-91 7 ., . . . . . . . . . . . . . .
AGENCY REVIEW 22-Sep-91 23-Dec- 91 90 IR . . . . . . . . . . .
NAVY RCVS COMMENTS 24-Dec-91 31-Dec-91 7 . . . N . e
ADDRESS COMMENTS 2-Jan-92 3-Mar-92 60 . . . . . . . . . . . .
MAIL CCMENTS 4-Mar-92 10-Mar-92 7 . . ) - . . . . . . .
PREPARE DRAFT/FINAL 11-Mar-92 9-May-92 60 . . . . . . . . - . . .
SUBMIT DRAFT/FINAL 10-May-92 16-May-92 7 . . . . . . . ., . . . . . .
WORK PLAN FINALIZED 17-May-92 16-Jun-92 30 . . . . . . . . . . . . .
FIELD WORK, R! RPT 17-J W-92 17-Jul+93 385 . . . . . . . . « T —
SUBMIT DRAFT RI1 RPT 18-Jut-93 24-Jul-93 7 . . . . . . . . .
AGENCY REVIEW 25-Jut-93 24-0ct-93 90 . . . . . . . . .
NAVY RECVS CCMENTS 25+0ct=93 31-0¢t-93 7 . . . . . . . . .
ADDRESS COMMENTS 1-Nov-93 2-Jan-94 60 . . . . . . . . .
MAIL COMMENTS 4-Jan-94 10-Jan-94 7 . . . . . . . . .
PREPARE DRAFT/FINAL 11-Jan-94 13-Mar-94 60 . . . . . . . . .
SUBMIT DRAFT/FINAL 14-Mar-94 20-Mar-94 7 . . . . . . . . .
Rl RPT FINALIZED 21-Mar-94 19-Apr-94 30 . . . . . . . . .
BASELINE RISK 17-Jun-92 19-Apr-94 653 . . . . . . . . .
PREPARE DRFT BASELINE 17-dun-92 17-Jut-93 385 . . . . . . . . .
SUBMIT DRAFT BASELINE 18-Jut-93 24-Jut-93 7 . . . . . . . . . . . . . . .
AGENCY REVIEW 25-Jut-93 24-0ct-93 90 . . . . . . . . . . . . . . .
NAVY RECVS COMMENTS 25-0ct-93 31-0¢t-93 7 . . . . . . . . . . . . . . .
ADDRESS COMMENTS 1-Nov-93 2-Jan-94 60 . . . . . . . . . . . . . .
MAIL COMMENTS 4-Jan-94 10-Jan-94 7 . . . . . . . . . . . . . . .
PREPARE DRAFT/FINAL 11-Jan-94 13-Mar-94 60 . . . . . . . . . . . . . . .
SUBMIT DRAFT/FINAL 14-Mar-94 20-Mar-94 7 . . . . . . . . . . . . . .
BASELINE FINALIZED 21-Mar-94 19-Apr-94 30 . . . . . . . . . . . . . .
+ FEASIBILITY STUOY 18-Jut-93 19-Jun-94 328 . . . . . . . . . . . . . . .
+ PROPOSED RAP 20-Jw-94 23-Aug-95 419 . . . . . . . . . . . . . . .
+ RECORD OF DECISION 23-May-95 21-Mar-96 294 . . . . . . . . . . . . . . .
NS Dctail Task === Sumary Task *es*e Caseline
oMM (Drogress) z=:el (Progress) s Conflict
. (S|ack) =3— (Slack) .M Rpesource delay
Progress shows Percent Achieved on Actual A Milestone

———————————————— 3cale [} days per ChAraCtAM  emmsEEE s s NSNS E NSNS NN NN SAAEEE NSNS EEEEEEEEEEEEEEEE

TIME LINE Gantt Chart Report, Strip 1




SITE MANAGEMENT PLAN
Pensacola, Florida

26 FEBRUARY 1991

page 11 of 12

OPERABIE UNTT Iype

oU #15 Bayou Grande Area

U #16 NasP wetlands

ou #17 Pensacola Bay Area
DELIVERABIES (1991. OU 15 - 17) Deadline
N/A

DELIVERABIES (OUT YEAR PROJECTIONS, OU 15 = 17)

Draft RI work Plan (P)

Draft RI Report (P)

Draft Baseline Risk Assessment (S)
Draft Feasibility study (P)

(P) designates a Primary Document
(S) designates a Secondary Document

Site No.

40
41
42

Jul 92
May 94
May 94
Jul A4



RESPONSIBLE - Ted Campbel |

As Of Date : 26-Feb-91 Schedule File :-batchS
92
Start End Duratn Jul Aug Sep Oct Nov Dec
Task Name Date Date (Pays) 1219 262 9 16 2330 6 1320 274 111825 1 8 15 22296 13 20 27
RI/FS 15-Jul-92 17-Fth-95 921
SUBMIT DRAFT WORK PLAN 15-Jul-92 21-Jul-92 7
AGENCY REVIEW 22-Jul-92 21-0ct-92 90
NAVY RCYS COMMENTS 22+0¢ct-92 28-0¢t-92 7 s s . . s = = o= « = = = = = = = u
ADDRESS COMMENTS 29-0¢t-92 30-Dec-92 60 . s om . e« T ——
MAIL COMMENTS 31-Dec-92 7-Jan-93 7 " = = = = = = ®= = = = ® = = = = ® = = = = = = = un
PREPARE DRAFT/FINAL 8-Jan-93 10-Mar-93 60 " s = % = = = ® = = ® = 8w ® = = = = = = = s » &u
SUBMIT ORAFT/FINAL 11-Mar-93 17-Mar-93 7 " = = %= = = = = = = = = = = = = = s = = = = = =
WORK PLAN FINALIZED 18-Mar-93 16- Apr-93 30 = = = %= = = = = = = = = = = ®w ® = = = = = = = =
FIELD WRK, R! RPT 17-Apr-93 16-May-94 385 " = = = = = = ® = ® = = ® = ®w ® = = = = = = = =
SUBMIT DRAFT Rl RPT 17'H3Y'94 23’“3y'94 7 ] ] ] ] ] ] ] ] ] ] ] [] ] ] ] ] ] ] ] ] ] ] ] [
AGENCY REVIEW 24-May-94 23-Aug-94 90 " = = %= = = = = = = = = ®w = = = = = = = = = = =
NAW RECVS COMMENTS 24‘AU9‘94 SO'AUQ'QA 7 " " " " " " " " " " n " n n n ] ] ] ] ] ] ] ] []
ADDRESS COMMENTS 31-Aug-94 31-0et-94 60 » « = ® s ® = ® = ®w ®w & ®w w & w w @ = ®w ® = »w »
M 1L COMMENTS 1-Nov-94 7-Nov-94 7 " = = = = = = = = ®w = = = = = = = = = = = = = =
PREPARE DRAFT/FINAL 8-Nov-94 10-Jan-95 60 *« &« ®» % s ® w w & w ®w ® ® w w & w w w = w = u u
SUBMIT ORAFT/FINAL 11-Jan-95 18-Jan-95 7 « = = = 8§ &= ® = = = ®§ w ®w = ®m ® ® ®w +w = = w »
RI RPT FINALIZED 19-Jan-95 17-Feb-95 30 « &« = § s = ® ® & ®w w ® & » = = »w w & w e w oo
BASELINE RISK 17-Apr-93 17-Feb-95 653 " = = % = = = ® = = = = = ®w = = = = = = = = = =

PREPARE DRFT BASELINE 17-Apr-93 16-May-94 385 * e« » ® = = ®» ® & w w ¥ w » = = » = = w w & u =
SUBMIT DRAFT BASELINE 17-May-94 23-May-94 7 " = = % = = % ® = = ®w = = = = = % = = s = = = =
AGENCY REVIEW 24-May-94 23-Aug-94 90 " = = % ® ® = % = ® = ®w = = s ®w = = s = = = = =
NAVY RECVS COMMENTS 24-Aug-94 30-Aug-94 7 " = = %= = = = = = = = = % ® = = = = = = = s = =
ADDRESS COMMENTS 31-AUg-94 31-0ct-94 60 " = = % = = = ® = = ® ® = = = = ®w = = s = = = &=
M 1L COMMENTS 1-Nov-94 7-Nov-%94 7 " = = % = = = ® = = ®w = = ®w = = = = = s = = m =
PREPARE DRAFT/FINAL 8-Nov-94 10-Jan-95 60 " = = %= = = = = = = = = = = = = = = = = = = = =
SUBMIT DRAFT/FINAL 11" Jan-95 18-Jan-95 7 " = = % ® = = ® = = ® s = w & = ®w = ®m = = = = =
BASELINE FINALIZED 19-Jan-95 17-Feb-95 30 " = = % ® = 8w ® ® = = % = ®m = = ®w = = s = ®u mn =

+ FEASIBILITY S$TUDY 17-May-94 19-Apr-95 328 " s = % ® = = ® ®w ®w ®w % = ® %= = ®w = ®u s ®w & mn =

+ PROPOSED RAP 20-Apr-95 22-Jun-96 419 " s = % ® = 8 ® = = = = = ® = = % = = s = u s =

+ RECORD OF DECISION 23-Mar-96 18-Jan-97 294 "« = = % = = = = = = ®w = = = = = = = = = = = = =
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